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BBEAEHUE

MmaBHasi LEHHOCTb FrOPOAa — €ro XUTenu. A ropog ANs XUTenen — 3T0 UX AO0M, KOM-
$opT 1 yao6CcTBO KOTOPOro BaXkHbl A8 ropoXkaH. UMeHHO ropoxaHe ABAAKOTCA rnae-
HbIMW NONb30BaTENSIMU FOPOACKOro NMPOCTPAHCTBA M KJOYEBLIMU afpecaTtaMu ero
TpaHchopmauumn. NoaTomMy coBpeMeHHble, KOMDOPTHbIE ANA XU3HU U paboTbl ropoja
JOJKHbI co3aBaTbCs NpU HEMOCPeACTBEHHOM yyacTuu u 6narogaps BOBJIEYEHHO-
CTU ropoxaH. Ha cerogHs B Poccuiickon depepauumn HakonsneH 601bLIOA NO3UTUB-
HbIA OMNbIT CUCTEMHO UCNOJMb3YEeMbIX NPAKTUK COYYaCTUS XXUTENEN B PELLEHUN BOMPO-
COB yMNpaBJieHMA U yNy4dlleHUs KayecTBa XXWU3HU B ropogax. [pakTMKK peanusyrotcs
Kak B opnanH-popmarte, Tak U B TMOGPUAHOM M NOSHOCTbIO OHNAalH BapuaHTax. B pam-
Kax MoAroTOBKW TPeTbero Bbinycka Atnaca 6bis1 06bsBIeH C60p yCrewHo peann3oBaH-
Hbix B 2020-2021 rofy NnpakTUK BOBI€YEHMUSI U COyYaCTUS.

Npeonoramu u aBTopamMu NpakTuK 6blfa nogaHa 131 3anaBKa, U3 YMciia KOTOpbIX KC-
nepTHbIM COBETOM M OTKPbITbIM Fo/locoBaHeM 6b1s10 oTo6paHo 50.

ABTOPbI aTnaca npuv otéope NpakTUK PyKOBOACTBOBAIMCE PAOAOM
KFOUEBbIX MPUHLMMOB:
[1paMoe yyacTue rpaxkaaH B MPpUHATVU pelleHnin mocpeacTBOM
AOCTVKEHWNS KOHCEHCYCa
CTpeMneHne K caMoopraHm3aLmm 1 Koonepawmy rpaxaaH
Hanuume KpoccekTopanbHOro B3anMoOeNCTBUS rpaXkaaH
[ToBblWeHMe KannTaam3auym ropoaa ot AeNCTBUI rpaXKaaH

ABTOpbI aTnaca noctaBunm nepes co6oit Lenb 0606WNTb, CUCTEMATU3MPOBATb N fOHE-
CTV B AOCTYMHOW LWUMPOKOMY UnTaTento GopmMe akTyasibHblil ONbIT 4S8 €ro nonynsapusa-
LUK 1 nocneaytoLero NnpuMMeHeHNs B ropogax.

YcnelwHble NPaKTUKN BOBJ1Ie4YEHUA N COydaCcTuUA, C KOTOPpbIMWU 3HAKOMUT BaC 3TOT AT-
nac, nocBsALWeHbl pa3/intyHbIM d)OpMaM rpaxxgaHcKoro yyactua n npuMmeHAaeMbIiM B HUX
MeToauKaM BOBNIEYEHUS XNUTenen B NPOEeKTbl pa3BnUTUA FOpO,D,CKOVI cpeabl, peannsye-
MbIX B Poccumn mMecTHbIMMU COO6LLI,eCTBaMM, rpa>xxagaHCKnMMun aktuBuCtamMmun n npod)eccm-
OHaNlbHbIMUN yp6aHI/ICTaMM.



ATTTAC NOATOTOBJIEH LEHTPOM
MPAKTNK KAYECTBA >XKN3HIN ACK

PykoBoauTenb LeHTpa
XXypaBnesa TaTbsiHa

PykoBoguTenb NpoekTa
bapaHHukoBa Anuca

KomaHpga npoekTa
Cwmeit BepoHukKa
CumoHoBa KpuctuHa
Yynwesa AHHa

[nsanH n BepcTKa
AkceHoB Butanum



TEPPUTOPUA POCTA

KYPCKAfA OBJIACTb
roro4 KYPCK

«Touka pocTa» — pasBUTKE YHMKANbHOW 1 MOMHOLUEHHOMN
3KOCMCTEMbI HEKOMMepYeckoro cekTopa Kypckorn obnactim
Ha 6a3e perroHanbHoro LleHTpa nognepyxku n passutng HKO

«Touka pocTa» — pa3BuTue akocucteMbl HKO-cekTopa Kypckoit o6nactu Ha 6ase LieH-
Tpa noanepxku u passutua HKO pernoHa. MNpoekT — nnatpopma, coctosiLas ns 651o-
KOB, 06beANHMUBLUKMX pa3Hble NpoekTbl B HKO-cdhepe, ans ¢opmupoBaHus efmMHOro
NpocTpaHCcTBa ANA pasBUTUSA, MPOCBELLEHUS U ycToMunBoM fesatenbHocTn HKO:

PecypcHbiit 610K (06y4YeHmre + NogAep)KKa):

Tepputopusa pocTa Mainbix TeppUTOpUIL: 06yvyeHne ocHoBaM HKO-geAaTenbHOCTH
n cospaHue HoBbix HKO Ha TeppuTOpun MasbiX rOpofoOB U Cefl.

YHuuepcutet HKO: perynsipHble oby4yatowime MeponpuaTusa A8 NOBbIWEHUS
KomneTeHuun HKO.

MeHTOpcTBO HKO: nHanBuayanbHass MeHTOpcKasa nogaepxka, rge MeHTopbl —
nuaepbl HKO-cekTopa nomoratoT HaunHaowmm HKO B NoAroToBKe rpaHTOBbIX
3asiBOK, B OpraHusauun MeponpusaTnin, COBMECTHO peaniusyroT NpoeKTbl.
NHTepakTuBHLbIN 6nok: Mnatdopma 3HaHun HKO: BefeHue Tenerpam-kaHana
«HKO_pervoH» (MHbopmaumsa u pecypcbl B nomotb HKO).

MpoasuxeHne HKO: noaroToBKa,BbINYCK LKA CIOXeToB 0 KtoueBblix HKO pe-
rMOHa 1 X NpoekTax.

Wpeonor n aBTop NpakKTUKK:
TepHoBUOB AnekcaHpap BanepbeBuuy

UcTouHukM nHdopmMauum




Llenb npoekTa

UHuumatop
npoekTa

Mpo6nema/
3agaum

O6ecneuynTb yCNOBUS AN pa3BUTUS U YCTOMYMBOMN AESTENIbHOCTU HEKOMMEPYECKOIO
cekTopa Kypckoi o6nacTy.

AnekcaHpgp BanepbeBuy TepHOBLOB, 41 rof, pernoH NnpoXxmBaHus: Kypckasi o6nactb;
TpyAoBas n o6LecTBEHHasA AeATEeNbHOCTb OCYLLECTBNSAETCA Ha TepputTopun Poccuit-
ckoin defepaumm n He orpaHMYNBaAETCS eAUHCTBEHHbBIM CYObEKTOM.

Mpeacenatenb 06WecTBEHHOro coBeTa NpoekTa «EaMHaa cTpaHa - [locTynHasa cpe-
ha» KypcKoro pervoHasnbHOro otgesieHns BcepoccUMcKon MOAUTUYECKOM mapTuu
«EanHaa Poccusay.

3apauu:

* MOBbICUMTb NPOdECCMOHAlbHbIN YPOBEHb rPaXAaHCKMX aKTUBUCTOB, PyKOBOAM-
Tenen, cneymanucToB u fo6posonbLeB HKO, MOBbICMTb KA4eCTBO peanndyemMbix
UMW NPOEKTOB M MPefoCTaBASEMbIX UMW YCNyr Yyepe3 obyyeHue, B3auMMopen-
CTBME N MPaKTUYECKYIO MOALEPXKKY;

+ o06ecneuyuntb cosgaHne HKO MyHuumnanbHbIx paitoHoB Kypckoit o6nactu, noaro-
TOBWB MOJIHbIE KOMMJIEKTbI JOKYMEHTOB /151 FOCYA,apCTBEHHOW perncrpauuy;

+ oKasaTb KOMMIIEKCHYIO NOAAEPXKKY A1 YCTONUYMBOM M 9 PEKTUBHON AesTenb-
HOCTM HEKOMMepPYECKOro cekTopa Kypckoi obnacTy;

+ obecneynTb paboTy eaUHON MHPOPMALMOHHON NNaThopMbl — TesierpamM-KaHa-
na — Ans onepaTUBHOIO U €IMHOBPEMEHHOIO pacrnpocTpaHeHUs Heo6X0AUMbIX
1 Nosie3HbIX UHHOPMAaLMOHHbIX COOBLLEHMIA U PECYPCOB LLUMPOKOMY KPYry nu, —
npeAcTaBUTENSAM HEKOMMEPYECKOrO CEKTOPA;

* MONyNsipM3NpOBaTh peannsaLnto 06LWeCcTBEHHbIX MHALMATUB U COLMabHbIX MPo-
ekToB B ¢opmaTte gesitenbHocTU HKO, 03HaKOMUTb 06LLLECTBEHHOCTb C yCneLu-
HbIMW MPaKTUKaMM HEKOMMEPYECKOro CeKTopa.

leorpadums npoekTa oxBaTbiBaeT BCo Kypckyto 06n1acTb M NpedycMaTpuBaeT yyacTne
B KayecTBe aKcnepToB cneunannctoB B chepe HKO na apyrux permoHoB PO.

MpoeKT pelwaeT NnpobnemMy OTCYyTCTBUSAA CUCTEMHOW pa6oTbl no pa3suTtuto HKO, oTcyT-
CTBUS €ANHON KOHLENUMUN U NporpaMmbl pasBUTUS HEKOMMepYeckoro cekTopa Kyp-
CKol obnacTun, pa3poO3HEHHOCTU HEKOMMEPYECKOrO CEKTOP, OTCYTCTBUS AEATESIbHO-
¢t HKO B MyHMUMNANbHbIX panoHoB Kypckol o6nactu

Mbl cunTaem, 4To 6narogaps NPOEKTY pacLUMPUTCSH KayecTBO M CMEeKTp YCnyr, npe-
pocTtaBnsieMbix HKO cBouM uLeneBbIM rpynnam, BO3pacTeT KOJIMYECTBO aKTUBUCTOB,
OCYLLECTBNAKOLWMNX AATENbHOCTb Ha NpodeccuoHanbLHOM OCHOBe, 6osiee LIMPOKUe
cnouv HaceneHusa 6yayT BoBneYeHbl B 06LLECTBEHHYIO AeATe/IbHOCTb permoHa, éyaet
cosfaHo B3anmMogenctame mexay cammmun HKO, a Takxxe HKO, Bnactbio 1 CMIA.

Mo ntoram npoBefeHHOro AreHTCTBOM couunanbHon nHpopmauum B Havane 2021 r.
nccnefoBaHUss HEKOMMEPYECKOrO CEKTOpa pernoHa KJ4veBble BbISBJ/IEHHbIE MPO-
61eMbl:
+ oTcyTcTBUe puHaHcupoBaHus (80% pecnoHAEHTOB);
+ HexBaTKa KagpoB (56% pecrnoHOeHTOB);
* OTCYTCTBWE METOAUYECKOro 06ecrneyeHus Mo peLleHno KOHKPETHbIX 3agad (48%
PECMOHAEHTOB) ;
+ oTcyTcTBUe B3aumogencTeus mexay HKO (30% pecrnoHAeHTOB).
* [pryrHbI CNOXMBLLENCA CUTYaLUN:
* HeJoOCTaTOYHOE YNCJI0 MEPOMNPUATUIA B perMoHe, HanpaBsieHHoe Ha popMHUpoBa-
HWe U pasBUTUE JaHHbIX KOMMNeTeHL MU (94% pecnoHAEeHTOB),
* CJIOXXHOCTb BOCMPUATUA U 60JIbLLION 06beM MHPOPMaLUMKU 06 OCYLLECTBIIEHUN Te-
Kywiein peatenbHocT HKO Ha npodeccrmoHanbHoi ocHoBe (74% pecnoHAEeHTOB),
* HeJoOBepue HaceneHus U HuU3Kas MHOOPMUPOBAHHOCTb HacesieHuss 06 obuie-
CTBEHHOI peaTenbHocTu popmate HKO (75% pecnoHAeHTOB).

Heo6xoaMMOCTb OTAENbHOW PaboTbl NO 06YYEHUIO U CUCTEMHOW MOALEPXKKE FpaXx-
AaHckux aktuBucToB 1 HKO Kypckoit o6nacTu Kak pecypca A/ pa3BUTUS pernoHa
B L,e/IOM MOATBEPXAAIOT TaKXXe CrneuunanncTbl NporpaMmMbl pasBUTMS HEKOMMeEpYe-
ckoro cektopa Kypckown o6nactu HKO-COKPAT, peanusyemoit ¢ 2020 r. AreHTCTBOM
coumnanbHon MHGOpMaL MM COBMECTHO C 6/1aroTBOPUTENIbHLIM GOHAOM «MCKYCCTBO,
HayKa 1 cnopT».



MoTuBauus
ANs BOBJeYe-
HUA rpaXxaaH

Mpepmet
yyacTus
(kakas uenb
BOBJIeYEHMS)

Cnoco6 KomM-
MYHMKaLK

MexaHn3mbl
BOBJIeYEeHUA

MexaHuU3Mmbl
yyacTtusa

MexaHnsm
oT6opa
Y4YaCTHMKOB

PesynbTaTt
BOBJIeYEHMA

PesynbTaTt
npoekTa

MoBTopsie-
MOCTb

bropxet
npoekTa

B0o3MOXXHOCTb pellaTb coluasnbHble U 06 eCTBEHHbIE MPO6/IEMbI, Yy4dllaTb PErMoH
N KayecTBO XXM3HM B pernoHe, npuBrekaa gns aToro puMHaHCMpoBaHWeE, Yepes ocCy-
LLLeCTBJIEHNE HEKOMMEPYECKOM AeATENBHOCTU Ha NpodeccrMoHaibHON OCHOBE B Pop-
mate HKO

B0O3MOXXHOCTb pellaTb couyuanbHble U 06LWeCTBEHHbIE MPO6EMBI, Yy4dliaTb PErMoH
N KaYyeCTBO XXU3HW B perMoHe, npuBiekas 4Jisi 3Toro GnMHaHCMpOBaHWUE, Yepe3 OCYLLEeCT-
B/IEHNE HEKOMMEPYECKON AeSATESIbHOCTU Ha NpodeccuoHanbHoOM ocHOBe B popmaTte
HKO, npu aTOM KayecTBO BeAeHUS TaKon AeATeNbHOCTU ABNsieTca 6onee npodeccu-
OHaslbHbIM, KOMMETEHTHbIM U pe3yfibTaTUBHbIM 3a CYET MOCTOSAHHON U 3KCMEpPTHOW
NOALEPXKMN.

[N MHOrUX 061 eCTBEHHbIX aKTUBUCTOB YyCnelHas AessTeNIbHOCTb UMEHHO B cTaTyce
HKO - nnaTdopma ans ctapTa o6LeCTBEHHON U NMOJIMTUYECKON Kapbepbl.

Tak>xe ycnewHoe HKO-coo6buiecTBO siBnsieTc nnathopMon ans o6befUHEHUS Hace-
NEHVWSI U OPraHOB BIAaCTU U 6M3HeCa, UX AaJibHelL e KOMMYHUKaLNK.

Knaccuuyeckne: CMW, ny6nunyHble nnowagku, nnowankn O6LecTBeHHOW nanaTbl pe-
rMoHa, COBMECTHbIe MepPONpUATUA.

MHTepakTUBHbIE: Tesierpam-KaHan, coLceTn, MeECCEHAXEPbI.

B3anmopencTeme: NnpoBeAeHNE SKCMEPTHbIX NOLWAaA0K, COBMECTHbIX MEPOMPUATUN,
peanusaumsa NpoeKToB, codaaHue HoBbix HKO,

Peannsayua npoekToB, B T.4. COBMECTHbIX, KOMMYHUKaLMA YCAELWHbIX U HAYMHAKOLLMUX
HKO.

WHTepec k TeMe BefeHus geaTtenbHocTu HKO, npoBefieHne cneLmanbHbIX 06y4YatoLmux
MeponpuUATUN.

B peaynbTaTe peannsayumn nporpaMMbl akTUBU3MPYETCA HEKOMMEPYECKUI CeKTop:

ByayT cospaHbl HoBble HKO, MOBbICUTCA YCTOMYMBOCTb AEATENIbHOCTU CYLILECTBYHO-
wux HKO, nx pa6oTa cTaHeT CUCTEMHOIA, YTO CMOCO6CTBYET peLleHnto colmanbHo-06-
LL|eCTBEHHbIX MPo6JieM U pa3BUTUIO FPpaXJaHCKOro 061ecTBa B pernoHe.

YHWKanbHOCTb NMPOEKTa 3aKJ/lloyaeTcs B CO34aHUN HOBbIX aKTyasllbHbIX 3/1IEMEHTOB
cCUCTeMbl NOAAEPXKKN HEKOMMEPUYECKOrO CeKTOpa U BOBJIEYEHMSA 9KCMEPTHOIO CO06-
LecTBa B paboTy C HEKOMMEPYECKMM CEKTOPOM:

* pasBMTME TAKOro MHCTUTYTa NOAAEPKKN KaK MEHTOPCTBO,

* pasperneHue B kayecTBe nogrotosku gencreytowmnx HKO n HKO MyHnymnanbHbIxX
palioHOB (rae AesATeNlbHOCTb 40 HAaCTOSILLEro BpEMEHU MPAKTUYECKN He OCYLLLeCT-
BNisieTcs), agpecHas paboTta no paseuTtuio HKO B MyHMUMNANbHbIX paioHax,

+ paboTa C MHTepaKTMBHbIMKU MnaTdhopMaMu U pacnpocTpaHeHue UHpopmauum
06 HKO B ceTu «<MIHTepHEeT»,

* aKTMBHOeE yyacTue B peasnsaumm npoekTa 60/bLLIOro Yucna npegcraBuTenei op-
raHoB Bniactu u ycrnewHbix HKO pernoHa.

PesyanaT npoekKTa NOJIHOCTbIO coBnajaeT C pe3yibTaToOM BOBJI€YEHUA:
B pe3ynbraTte peanns3aunn nporpamMmbl akKTUBU3NPYETCA HeKOMMepquKMﬁ CeKTop:

ByayT cospaHbl HoBble HKO, NoBbICUMTCS YCTOMYMBOCTb AEATENbHOCTU CYLLECTBYHO-
wmx HKO, nx paboTta cTaHET CUCTEMHOM, YTO CMOCOH6CTBYET PELLUEHUIO COLMaNbHO-06-
LLLeCTBEHHbIX MPO6eM M pa3BUTUIO FPaXk[aHCKOro obLLecTBa B permoHe.

AP deKT OT peanmsaunm NpoeKTa ANTESNbHbIA U MHOXUTENbHbIN, T.K. pacLUMPUTCS Ka-
YeCTBO U CNEKTP ycnyr, npegocTaBnsaemMbix HKO cBonM LyenesbiM rpynnam, Bo3pacTteT
KOJIMYECTBO aKTUBMUCTOB, OCYLLECTBSAIOWMNX AEATENbHOCTb Ha NpodecCnoHanbHOM
OCHOBE, 60J1€€ LLUMPOKUNE CIION HacesNeHnsa 6yayT BOBJieYeHbl B OOLLECTBEHHYIO Aes-
TeNIbHOCTb pernoHa.

MpoEeKT MOXET ABMATLCA NPUMEPOM COLMabHOM GpaHLLIn3bI.

3aBuCUT OT YuMcna y4acTHUKOB-3KcnepToB. CpeiHASA rogoBasi CTOMMOCTb — 0 2 MJIH.
pyo6.
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B/IATOYCTPOUCTBO
NMJIOWAAKU AN NASAYKHOIo
BOJIEMBO/IA B TOPO/LE
r'YBEKMHCKOM

AMANO-HEHELUKWUM ABTOHOMHbIN OKPYT
'YBKMHCKUIA

Co3zpnaHvie nepsow B ropoae [ybkMHCcKoM 060pyaoBaHHOM
naowWwaaKku Ang Nas>kHoro sBonenbona 41 BCeCe30HHOo
MCMONb30BaHKA 1 61aroyCcTpOMCTBO NMpU/eratoen TeppuTopum

B 2020 roay B pamKkax NpoeKTa MHULMATUBHOIO 6roaeTUpoBaHUaA «YIOTHbIN Aman»
XUTENSIMU Topofa 6blN NPeAoXeH NPoeKT «BonenbonbHblie Niowankm B 9 MUKPO-
palioHe». Ha aTane nogauun 3asiBKU, NPOeKT noanepxano 6onee 100 ry6KMHCKMX BO-
nenéonucToB, Nnognucas eé Ha cobpaHum rpaxkaaH. lNocne paccMoTpeHus u ofobpe-
HUWA 3a8BKK, aBTOPbl MHULMATUBbI NPE3EHTOBAaIM CBOIO UAEI0 Ha rafiepee NHULMaTus,
KoTopasi MpoBoAMIaCh C LeNblo 03HAaKOMJIEHUA XUTesel ropofa C rnpeanoXeHHbl-
MU MHULMaTuBamMu. Mo utoraMm NpoBeLlEHHOrO rONOCOBAHNS NPOEKT OblNl BKIOYEH
B nnaH peanunsauuun Ha 2021 roa. B aBrycTe 2021 roga B paMKax exxerogHoro o6bes-
na ly6epHaTopy fAIMano-HeHeLkoro aBTOHOMHOro okpyra IMuTpuio ApTioxoBy 6bina
npoBefieHa 3KCKYPCUS MO peann3oBaHHbIM 06bekTaM, B TOM Yucse rybKUHCKue BO-
nenbonumcTbl MOKasaiv roTOBYHO MJIOLLAAAKY, KOTOpasi y>Ke Nosib3yeTcs 60/bLION Nony-
NAPHOCTLIO Y XXMTenen. [laHHbI 06BbEeKT co34an yCnoBus 418 TPEHUPOBOK He TOJbKO
WHMLMaTOpPaM MPOeKTa, HO U NojApacTaroLLeMy NOKOJIEHUIO BONIENGONNCTOB, 06beu-
HUB eMHOMbILIEHHNKOB BCEro ropoja.

Upeonor n aBTOp NpakTUKK:
AaMuHucTpaums ropoga Ny6kuHckoro



Llenb npoekTa

UHuumatop
npoekTa

Mpo6nema/
3apauu

MoTuBauus
ANs BOBJeye-
HUA rpaXxaaH

Mpepmet
yyactus
(kakas uenb
BOBJIeYEHMA)

Cnoco6 KomM-
MYHMKaLUK

MexaHu3mbl
BOBJ1eYEeHMA

CospaHue nepeoit B ropoae NY6KMHCKOM 060pyA0BaHHON NAOLWAAKN ANS MASXKHOIO
BoJsier6osia Ans BCECE30HHOIO UCMO/Ib30BaHMS

AaMUHKCTpaums ropoga Ny6KUHCKOrO, KuTenu ropoga Ny6KMHCKoro (B paMKax npoekx-
Ta MHULMATMBHOIO 6HOXETUPOBAHUA «YIOTHbIN AMan»)

OCHOBHbIe ﬂpO6J'IeMbI TEPPUTOPUN N UX peLlEeHUA B NPOEKTE:

1.

HepocTtaToyHOe KONMYECTBO YNYHbIX MAOLLAA0K A5 3aHATUA CNIOPTOM, B TOM
yucne BOJIEN6ONOM.

PelueHune: ycTpOMCTBO YIMYHON NOWAAKM A8 UFPbl B BOEH60/1.

OTcyTcTBME 060pYAOBAHHON MIOWAAKM ANS NASXHOro Bosienbona ans Bcece-
30HHOr0 UCMONb30BaHUSA.

PelweHune: cospgaHmne nepeoit B ropoge NY6KMHCKOM 060pyA0OBaHHOW MIOWaaKu
ANS NAsXHoro Bonenéona Ass BCECe30HHOMO MCMONIb30BaHUS.

OTcyTCcTBME 06LECTBEHHOIO NPOCTPAHCTBA ANS NMPOry/IoK U OTAbIXa XUTENEN,
NpoXuBarLWmnx B 9 MUKpopanoHe.

PelueHne: KOMNIEKCHbIN MOAXOA K BONPOCcaM ropoAcKoro pasBuTus TeppuUTo-
pun — 61aroycTpoiMcTBO CKBEpPA C 30HMPOBAHWE TEPPUTOPUN HA MPOTYNOYHYHO,
OEeTCKYH0, COPTUBHYIO 30HbI.

[MaccuBHOE yyacTune Xxutenen ropofa B peLleHnm BONpocoB roOpofCKOro pa3su-
TS,

PelweHune: yyacTtne rpakxgaH B paspaboTke 3afABKU AJ1A y4acTus B MPOEKTe
«YIOTHbIA AMan», rolocCoBaHUKN 3a MofaHHbIA NMPOEKT, 06CYXAEHMM NPOeKTa
6n1aroycTponcTBa TEPPUTOPUU, KOHTPOJIb 3a XO40M NPOBeAeHUs paborT.

3apauu:

Mpyn npoekTUpoBaHUN CKBEpPA B 9 MUKpPOpanoHe cToana 3agavya KOMMJIEKCHOro noa-
Xofa K 61aroyCTpoMCcTBY TEPPUTOPUN C YH4ETOM MHEHUS XKMUTENEN ropoaa v nogaHHoOM
WHULMATUBBI.

BO3MOXHOCTb NMPUHATb y4acTue B Bbi6GOpe TeppUTOpPUMN ByayLLero 61aroycTpom-
CTB3;

BO3MOXHOCTb BHECEHMA JIMYHOrO BKJlafla B CO3[aHWe O6LLeCTBEHHOro Mpo-
CTpaHCTBa PAAOM CO CBOUM JOMOM,;

CO34aHus YCNIOBUI A1 3aHATUS MJIAXHbIM BOJIeM60/I0M B ropoje.

CoBMeCTHOE NPUHATUE pelLieHU C LieNIbio CO34aHnA BOCTPe60BaHHOI0 XXUTENSAMMU ro-
poAa 06LeCTBEHHOIrO NPOCTPaHCTRA.

yat B Meccenmxepe Telegram «HALLUA MJIOWAKA BOSEMBOS,
https://vk.com/volleygbk;

noptan «XKuBém Ha Ceepev,

oduuManbHbIi cakuT AgMUHUCTpauumn ropoga NY6KMHCKOrO;
nevyaTHble U 3N1EKTPOHHbIE HOBOCTHbIE U3AaHuUs I.[y6KMHCKOrO;
TeNIeBU3NOHHbIE CHOXKETbI U penopTaxu;

JINYHbIE BCTPEYM N 06LLeCTBEHHbIE 06CYKAEHMS.

BoBnieyeHve HaceneHUs MyTeM pacrnpocTpaHeHns MHhopMaLMm B cOo6LLeCTBAX B CO-
LManbHbIX CETSAX, 3NIEKTPOHHbIX U NeYaTHbIX HOBOCTHbIX MCTOYHMKAX, opuLManibHOM
caiTe ropofa, packjenmBaHusi HOOPMaLMOHHbIX IMCTOBOK.
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MexaHn3mbl
yyacTtus

MexaHusm
oTbopa
Y4YaCTHUKOB

PesynbtaTt
BOBJIeYEHMSA

PesynbTaTt
npoeKTa

MoBToOpse-
MOCTb

boaxer
npoekTa

+ (opmMupoBaHue 3asiBKU AJ1S1 y4aCTUsi B MPOEKTE MHULMATUBHOIO 6104 KeTUpoBa-
HUA «YIOTHbIN AMany,

+ paspaboTka M yTOYHEeHWe npefBapuUTeNbHOM KOHLUEMLUW, NPUEM MPEeAOXEeHUN
OT FOPOXXaH;

* MpeseHTauuMsa npeaBapuTENIbHOM KOHLENUMM Nepea XUTensaMmn ropoga Ha rane-
pee HULNATUB;

* Tro/IocoBaHue 3a 06LecTBEHHOE MPOCTPAHCTBO A1t 61aroycTponCcTBa, NPOBOAU-
Moe Ha nopTane «XXuBém Ha CeBepey;

+ BCTpeYa C rnaBoW ropofa Ans 06Cy>XXAeHUs KOHLenuuu 6naroycTpocTea Tep-
putopuu;

* KOHTpPO/b 3a XOA40M NpoBeAeHUs paborT;

* npeseHTauus rotoBou nnouwiaaku NybepHatopy iMano-HeHeLKoOro aBTOHOMHOIO
oKpyra.

* 06LeCcTBEHHOE 06CYXAEHWNE C rPYNNoN MHULMATUBHbIX Fpa)kJaH Ha TeppuTopuu;
* YAOBNETBOPEHME 3anpoca XuTeneun;

+ (GopMuMpoBaHMe BOKPYr NpoeKTa 3auHTepecoBaHHbIX COO6LLECTB;

* CHWXXeHWe CoLManbHOro HanpsiXXeHus.

+ 06YCTPOMCTBO NEepBOM NMOLAAKMN AJIA MASXKHOIO Bosienbosna A9 BCeCe30HHOM
aKcnJlyaTaumu ¢ 61aroycTponcTBoM 6nsnexallen TeppuTopum;
* yBeNMYeHWe YNCIla FOPOXKaH, 3aHMMalOLLMXCS CMTIOPTOM.

YHMKaNbHOCTb MPOeKTa 3aK/o4YaeTcsi B CO34aHUN HOBbIX aKTyaslbHbIX 3/1EMEHTOB
CUCTEMbI NOAAEPKKN HEKOMMEPUYECKOro CEKTOPA U BOBJIEYEHUS IKCMEPTHOIO CO06-
LwecTBa B paboTy C HEKOMMEPYECKUM CEKTOPOM:

* pasBWUTME TaKOro MHCTUTYTa NOAAEPXKKM KaK MEHTOPCTBO,

* paspefieHune B kKayecTBe NoarotoBku aencteyowmx HKO n HKO MyHUUmMnanbHbIX
paioHoB (rae AesiTeNIbHOCTb 40 HAaCTOSALLEro BPpEMEHU NPaKTUYECKU He OCyLLecT-
BNsieTCS), agpecHasn paboTa no paseuTuio HKO B MyHULMNAbHBIX paiioHax,

+ paboTa C MHTEepPaKTUBHbIMUK MAaThopMaMu M pacnpocTpaHeHne nHdopmauum
06 HKO B cetn «<MIHTepHET»,

* aKTMBHOE yyacTue B peannaauumn npoekTa 60bLLIOro Yncna npeacTaBuTenen op-
raHoB BnacTu u ycnewHbix HKO pervoHa.

PesyanaT NMpoeKTa NOoJIHOCTbKO CoBNnaaaeT C pe3yJibTaTOM BOBJIEYEHUA:
B pesynbTaTte peasimsaunm nporpaMmMbl akTUBN3NpPyeTCA HEKOMMep‘-IeCKVIVI CEeKTOop:

ByayT cospaHbl HoBble HKO, NOBbICUTCA YCTOMYMBOCTb AEATENbHOCTU CYLLECTBYIO-
wmx HKO, nx pabota cCTaHET CUCTEMHOM, YTO CMOCOBCTBYET PELLEHNIO COLUANTIbHO-06-
LLLeCTBEHHbIX NPO6EM 1 Pa3BUTUIO FPaXXAaHCKOro 06L,EeCcTBa B PpEFMOHE.

AddeKT oT peanusaumm NpoeKTa ANUTENbHbIN U MHOXWUTESbHbIN, T.K. PacLUMPUTCSA Ka-
4yecTBO U CMEKTp yCcNyr, npegocTasnsemMblx HKO cBOMM LienieBbIM rpyrnnam, Bo3pacTteT
KOJIMYECTBO aKTUBUCTOB, OCYLLECTBAAOLMX AeATENbHOCTb Ha NpoheccrMoHanbHOM
OCHoBe, 60Jiee LIMPOKKe CNov HaceneHus 6yayT BOB/ieYeHbl B O6LLECTBEHHYIO Aes-
TENbHOCTb pernoHa.

MeTo/ibl BOBNEYEHUSA, NPUMEHEHHbIE B JaHHON MpaKTUKe, ABNAKTCA YHUBEpPCasibHbI-
MM 1 MOTYT 6bITb MOBTOPHO UCMONb30BaHbl B X0/ie peasi3aLun UHbIX aHaornYHbIX
npaKkTKK 061eropockoro MacLita6a.

7 585 304,06 py6.
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CTEP)XXEHb TOPOAA: NMPOCHEKT
NEHUHA B TYMMAS3AX

PECMYB/IUKA BALUKOPTOCTAH
I. TYUMAS3bI

Bosnevenue xutenen B npoekT 6naroycTponcTsa r. [yrmasbl

lopop Tyiimasbl 3 pasa yyacTBoBas BO BcepocCMNCKOM KOHKYpCe NyyLllnX NpOeKToB
co3aHunA KOMMOPTHOM ropofCcKoW cpefbl B Masiblx ropogax v nobeaun B 4-oit nonbliT-
ke: B 2021 r. MoTuBMpPOBAaTb XUTeNe y4acTBoBaTb B pa3paboTKe MacliTabHOro npo-
eKTa 61aroycTpoicTBa 6bIs1I0 CIOXKHO: MHULUMATUBHbIE FOpoXaHe 1 coobLiecTBa Nnom-
HAT 0 pa3paboTaHHbIX MPOEKTaXx, KOTOPble He BOMOLLEHbI B XXM3Hb. [NTaBHbI BbI30B
cTpaTervm BOBJieYEeHUSA: NpMBeYb TyMasuHLUeEB, KOTOpPble Y)Xe yyacTBOBanIu B pas-
pa6oTke NpoekToB. OfiHa U3 OCHOBHbIX 0COBEHHOCTEN BOBIIEYEHMA rOpoXaH B Tyi-
Masax — npe3eHTauns KoHLenumm 6naroycTpoicTea Ha caMo TEPPUTOPUM BO BpeMst
ropoAckoro npasgHuka. 1 Mas Ha npocnekTe JleHUHa nosiBunacb cxema AnavHon 12
MeTpPOB C reHepaibHbIM NaHOM NPOeKTa, HECKOJIbKO BPEMEHHbIX MNNOoLWafoK ¢ onu-
caHWeM KOHUeNuun 6naroyctponctea v nonemM ANis KOMMEHTapUeB AN FOPOXaH.
Ha Bonpocbl 0 NnpoekTe oTBeYana KoMaHfa apxXuTeKTopoB U BONOHTepoB. [pamMyro
TpaHCAsAUUKO Bena MecTHblI 6norep. bnarogaps Takomy dopmaTy B npeseHTauuu
y4yacTBOBano pekopAHoe KOJIM4YeCTBO ropoXaH.

Mpeonor u aBTOp NPaKTUKMK:
MHcTUTYT paseuTus ropoaos bawkopTocTaHa, NMpoekTHas rpynna 8

MCTOUYHMKM MHbOPpMaL K

-

{ oo npocn(mnsum [



Llenb npoekTa

UHuumatop
npoekTa

Mpo6nema/
3apauu

MoTtusauus
ANA BoBJevye-
HUA rpaxpaH

Cnocob KomM-
MYHMKaLUK

MexaHu3mbl
BOBJ1eYeHMA

CospaTb HOBbI A5 ropoga TUM ynuLbl Kak 06LWeCTBEHHOro MpOCTPaHCTBa, ChopmMu-
poBaTb MHPPACTPYKTYpPY, KOMMOPTHYO A1 BCEX FOPOXKaH

MHCTUTYT pasBuTus ropofos bawkopTocTaHa, NpoekTHasa rpynna 8, AGMUHUCTpaumna
ropoAcKoro noceneHus ropoa Tyimasbl U xutenu ropoga Tyinmasbl

Mpo6nema: HecoOTBETCTBME (YHKLMOHANA U YPOBHSA 61aroycTporiCcTBa rMaBHOWM ro-
POZLCKOW yNnuLbl 3aNpocy XuTenei COBPEMEHHOIO ropoaa.

3apauu:

+ CospaTb 6e30nacHyto ANS NeLexofoB U BEOCUMNEAUCTOB Cpefy, COXPaHUB Cy-
LecTByHOLWMI TpaduK aBToOMO6MUNENR;

+ CospaTb yao6Hble MecTa A1l napasnsiesibHON NapKoBKWY;

+ CpenaTb ynuuy yao6HON AN ManoMOGUbHbIX FPYMNM ropoXaH;

+ PauuoHanbHO pacnpeenuTb NPpOCTPaAHCTBO NPodUA ynuLbl, Cy3auTb O HOPMU-
pyeMbIX pasMepoB aBTOMOOUIIbHbIA NPOhUb;

+ CospaTb AOCTATOYHOE KOIMYECTBO MECT OTAbIXa HAa BCEM MPOTAXEHUN YNuLbl;

+ OTpasnTb Ha rnaBHOMW ynuue UAEHTUYHOCTb TyMMasuMHCKOro pamoHa, cosfaTb
MecTa A1 TpPaHCNMPOBaHUA UCTOPUN ropoaa;

+ PaspaboTaTb MexaHW3Mbl U MOAXOAbI K YNyYLIEHUIO COCTOSAHUS BbIBECOK U KPbl-
Jiel Ha ynuue B KOMaHAe ¢ CoobLLeCTBOM NpeanpuHUMaTenen.

MpocnekT JlIeHnHa — OXXUBJEHHaA yuLa, B pasBUTUM KOTOPOW 3aUHTEPECOBaHbI pa3-
Hbl€ FPyMMbl FOPOXaH.

+ OduumanbHbI canT: gorod.love/tuimazy;

+ CTpaHuLbl B couuanbHbIx ceTsix (BKOHTaKTe, MHCTarpam);

+ BcTpeuu ¢ XuUTensiMu, MacTeEpPCKUE CO CTYAEHTaAMY;

+ KoHcynbTauus ¢ akcnepTamy;

+ OpraHusauus coobITUi;

+ Adwvwwn, npurnawarolimMe yyacTBoBaTb BO BCTpeyax: Ha noabesfax [OMOB,
Ha ocTaHOBKax, Ha MHGOCTEHJAX Ha MPOCMEKTE, Ha 60JIbLLIOM 3JIEKTPOHHOM
9KpaHe Ha LeHTpasibHOM nnow,aau;

* WHdbopMayMoHHbIM NapTHepoM cTasa raseta “TyiMa3vHCKUN BECTHUK".

+ Bbl6op TeppuTOpUN Ha ocHoBaHuWM CTpaTeruun, paspaboTaHHbIN BMeCTe C ropo-
»KaHamu;

* WNHTepBbto No TenedoHy C ropoXkaHamu, KOTopble NPUHUMaNM yyacTvue B paspa-
60TKe 3asiBKM Ha KOHKypc B 2020 r;

+ OdnanH c60p NpesoXeHUn No BbiI6OpY TEPPUTOPUN;

+ OHnanH-rosiocoBaHue No BbI6OPY TEPPUTOPUM;

+ ®dokyc-rpynnbl ¢ NpeAcTaBUTENSAMU FOPOACKUX COOBLLECTB (MacTepcKas Co CTy-
JeHTaMu; AUCKYCCUA C KpaeBefaMu; BCTpeda C NpeAnpuHMMaTenbCcKMM coob-
LLLeCTBOM; BCTpeYa C NpeACcTaBUTENSAMU MECTHbIX NMPOU3BOACTB);

+ [MpoeKTHbIN ceMuHap ¢ xxutenamm “Kak msmeHunTcs LeHTp Tynmasos?”,

+ OHNarH-0NpoC NO COCTABJIEHUIO TEXHUYECKOrO 3afiaHus;

+ [My6nukaums npeaBapuUTEsIbHOrO NPOEKTa OHMaNH;

+ [eTckas MacTepcKas B Xy[OXXeCTBEHHOM LLKOJE;

+ BcTpeyva no cosgaHunio CO6bITUIAHOM NPOrpaMMbl LEEHTPA;

+ [poeKTHbIN ceMuHap ¢ xutenamu “Kak namenutcsa npocnekt JleHnHa?”, o6cyx-
JeHVe nNpefBapuTeNbHON KOHLeNUUW;

+ OHNanH-onpochkl B COL,. CETAX MPOEKTa, MPMEM NpeAJIOXKEHUI Mo 4opaboTKe;

+ [Non-an nnowaaku ¢ NaaHaMn NpoeKTa N C60p KOMMEHTapUeEB FrOPOXXaH BMeCTe
C BOJIOHTepaMu LeHTpa “Jlngep”;

+ [poBeaeHne ApMapku 1 NUIOTUPOBAHME HOBbIX APMapOYHbIX NaBUJIbOHOB Ha 1
Mas;

+ TecTOBOE MepeKkpbiTUe npocnekTa JleHMHa B pamMKax rOpoACKOro rnpasgHuka
N peanusauum MeponpuaTUii U3 HOBOWM COBLITUMHOM NpOrpamMMbl;

+ [peseHTaLust MTOroBOro NPoeKTa Ha npocrnekTe JleHnHa B hopmaTte aKCKypcuu
OT apXMTEKTOPOB U KpaeBenaa;

+ BHeppeHue gusaiiH-koga BMeECTE C NpeAnpuHMMaTensamu;
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MexaHn3Mbl
yyacTtus

MexaHusm
oTbopa
Y4YaCTHUKOB

PesynbTtaTt
BOBJIeYEHMSA

PesynbTaTt
npoekTa

MoBToOpse-
MOCTb

boaxer
npoekTa

Bbi6op TEPPUTOPMU Ha OCHOBAHMK 3anpoca ropoXaH, COBMeCTHasi pa3paboTka 3a-
JaHUs Ha NPOEKTUPOBaHMe, yYacTue Xutenei B pa3paboTke 1 yTOUHEHUMN NpeaBapy-
TENbHOW KOHLENLUK, pa3paboTKa COBMECTHO C NPeAnpUHUMATENAMU NPOEKTOB BHe-
APEHUSA AU3alH-KOAa, y4acTMe B TECTOBbIX peannsaumsax NpoeKkTa.

K yyacTue npurnawanucb BCe XUTeNM ropoaa, aKCnepTHoe COO0O6LLECTBO.

+ 1071 yenoBekK NPUHSAO y4acTue B rOIOCOBAHUU MO BbIGOPY TEPPUTOPUUN U3 HUX
58,9% BKntovanu Tepputoputo npocrekta JlIeHuHa;

* npowno 7 BCTpey u anckyccui B popmate dhokyc-rpynn ¢ 84 yyacTHUKamu;

+ 50 y4aCTHMKOB Ha 06LLEropoACKOM NPOEKTOM ceMuHape “Kak MU3MeHUTCS LeHTp
TyrimasoB?”;

+ 208 aHKeT B OHNalH-popMaTe N0 COBMECTHOW pa3paboTKe 3ajilaHusl Ha MPOEKTH-
poBaHue;

+ 54 yyacTHuKa Ha 06LLeropofckoM NpoekToM ceMuHape “CTep)xeHb ropoga: npo-
cnekT JleHnHa”,

* OHJNaiH-onpoc “OueHuTe MpoeKT 6raroycTpoicTBa npocnekta JleHnHa” (298
OHManH-aHKeT, 925 oueHOK nNpoekTa Yyepes onpocbl BkoHTakTe, 116 “peakumn”
1 OLLEHOK Yepes OnpocChl B MHCTarpam);

+ PekopaHOe KONM4ecTBO ropoXkaH 03HaKOMMIOCH C 12-TM MeTPOBbIM reHeparib-
HbIM NJIaHOM.

B 2021 rogy npoekT cTan no6eamTenem Bo BcepoCCUNCKOM KOHKYpCe NyULIUX MPoeK-
TOB co3faHuNA KOMGMOPTHOW rOPOACKOW CpeAbl B Masbix ropofax, noAasaJsica Ha yva-
CTUe B KOHKYpce 4 roga noapaa.

[na cnepylolwmx aTanoB NpoeKkTa pa3paboTaHa cTpaTerva BOBNEYEHNSI FTOPOXKaH: 3a-
niaHMpoBaHbl 06LLEropoackme CobbiTUsl, KOTOPbIE CMOMYT 06beAUHUTL NI0AEN, MU-
KPOMNpOEeKTbl, OpraHM30BaHHble CAMUMU FrOpOXaHaMu.

+ O6LWeCTBEHHbI KOHTPOb 3a peanusaunen;

+ OTkpbITan ceccua-o6cyxaeHne CTaHaapTa ynpaBieHUsi MPOeKTOM;

+ Peanusaumsa KynbTypHO-CO6bITUAHON NPOrpamMMmbl;

+ PerynapHble onpocbl U MHTEPBbIO MO OLEHKE MecCTa.

155,1 MnH py6nein - o6w,an cTouMocTb 6e3 yyeTa CUHXPOHMU3aLnn
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KOMMNJIEKCHOE
B/IATOYCTPOUCTBO
TEPPUTOPUU TOPOLACKOIO
NMOCENIEHUSA «NMOCEJIOK
BOPOTbIHCK» KATY)XCKOW
OBJIACTU

KANY>XCKAA OBZ1IACTb

MOCENOK BOPOTbIHCK BABbIHUHCKOIO PAMOHA
KANY>XXCKOW OBNTACTHU

OB6yCcTpONCTBO KPUTUYECKMX TEPPUTOPUI, GOPMUPOBAHME
eMHOro COBpeMeHHOro obnrKka noceneHms, ynyyleHme yCnoBmm
OTAbIXa KUTENen noceneHuns.

PasHopoaHas 3acTpoiika co3gaeT CNoXHOCTH Npyn GopMMpPOBaHNN eAUHOro CcoBpe-
MeHHOro o6smnKa noceneHuns. Tak Kak paboTbl MO PEMOHTY ABOPOB, O6L,ECTBEHHbIX
TEppUTOPUNIA, NeLexXoHbIX KOMMYHUKaLUIA B NOCeAHNeE rofbl OCYLLECTBASINCE B 06b-
eMax, HeCOOTBEeTCTBYHOLMX NOTPEOHOCTSIM pasBMUBAOLLErocs MocesieHusi, ToO 3ToT
(hakTop HeraTUBHO CKasaJsics Ha BHeLWHeM 06JIMKe, CAaHUTapHO-TUTMEHNYECKUX U 3CTe-
TUYECKUX ycnoBuax GyHKLMOHUPOBAHMSA FOPOACKMUX MPOCTPAHCTB. 171 KOMMJIEKCHO-
ro pelleHusi Npo6sieMbl 61aroycTpocTBa TEPPUTOPUN XKUTENSIMU ObINn onpeaesieHbl
KpUTHUYecKne TeppuTopumn, 06yCTPONCTBO KOTOPbIX HAa paHHUX 3Tanax opMMpoBaHus
e[MHOro COBpeMeHHOro 06nkKa noceneHus, gact MakcuMasbHbIn addeKT ynyylle-
HWA YCNTOBUI Tpyda M OTAbIXa HaceneHus. Tak 6blin onpefeneHbl 06LEeCTBEHHbIE
(Topoackoit napk, ckeepbl «A610HeBbIV caf», «<bpaTckaa Moruna», «<MonoaexHbiin»,
«JleTcTBO», «MM. l0.A. MarapuHa») 1 4BOPOBbIe TEPPUTOPUM, PAacNOSIOXKEHHbIe Ha Tep-
putopun MukpoparnoHa N21.

WUpeonor n aBTOp NpakKTUKK:

LLakypa AHgpeit HukonaeBsuy

rnasa agMUHUCTPaLMKM ropoacKoro noceneHus «Mocenok BopoTbIHCK»
Ba6bIHMHCKOro pailoHa Kany)Xckoit o6nactu

UcTouHukn nidopmauum
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Llenb npoekTa

UHuumatop
npoekTa

Mpo6nema/
3apauu

MoTtusauus
ANA BoBJevye-
HUA rpaxpaH

Mpepgmer yya-
cTua (kakas
Lenb BOBne-
yeHus)

Cnoco6 KomM-
MYHUKaLUn

KomnnekcHoe 61aroycTpocTBO TEPPUTOPUU FTOPOACKOro noceneHus «Mocenok Bo-
POTbIHCK».

MHuunaTmMBHaA rpynna Xutenen nocenka BopoTblHCK, MHOroAeTHblie MaTepu n. Bopo-
TbIHCK, AAMWHUCTpPaLMAa rOPOACKOro noceneHus.

MNMpo6nema: PazHopogHas 3acTpoiika co3faeT CIIOXKHOCTU Npu GOpMUPOBaHUN eau-
HOr0 COBpPEMEHHOro o6numka noceneHus. Tak Kak paboTbl N0 PEMOHTY ABOPOB, 06LLe-
CTBEHHbIX TEPPUTOPUNA, NELLEXOAHbIX KOMMYHUKALIUA B NOCAeAHNE rofbl OCYLLECTBA-
NnUcb B 06beMax, HECOOTBETCTBYHOLLUX MOTPEBGHOCTSIM Pa3BUBAIOLLErOCS MOCENEHMUS,
TO 3TOT PaKTOP HEraTUBHO CKa3asncs Ha BHELLHEM 06/11MKe, CAHUTapPHO-TUFMEHUYECKUX
N 3CTETMYECKUX YCIIOBUAX FTOPOACKMNX MPOCTPAHCTB.

3agauu:

+ (popMupoBaHue eANHOrO COBPEMEHHOIO 061MKa NOCENeHUS;

+ JOCTUXEHWEe MaKcuManbHoro addekTa MyTeEM BbIMOMAHEHUA MepONnpuUATUNA
no 61aroyCTpoOMCTBY Ha OTHOCUTENIbHO HEGONbLUMX MO NAOWaAM TEPPUTOPUM,
a MUMEHHO: KOMIMJIEKCHbIA BbI6Op TEPPUTOPUM U 3/IEMEHTOB 611aroycTpocTBa
C YYETOM pacroOXeHUs1 COoUManbHO-3HAYUMbIX OOGBEKTOB MHOPACTPYKTYpbl
M UHTEPECOB BCEX IPYMM HaCceNeHUs, BOSMOXHOCTb BCECE30HHOW 3KCnayaTaLmm
NMapKOB U CKBEPOB;

* MOBbILWEHNE YPOBHSA KOMPOPTHOCTU XXM3HU HACENEHNS;

* BOBJIEYEHWE XUTENEW B KOHKPETHYIO paboTy Mo 61aroyCTpOMCTBY, KOHTPOSb CO
CTOPOHbDI XWUTesel 3a UCNOSIb30BaHUEM, OXPaHOM U 61aroyCTpPoOMCTBOM ABOPO-
BbIX U O6LLECTBEHHbIX TEPPUTOPUI;

+ JOCTUXEHUE couManbHO rapaHTUPOBAHHOIO MMHUMYMa 06ecnevYeHHOCTU Hace-
JIeHUs1 MecTaMu OTAbIXa;

+ obecrnevyeHne AOCTYNHOCTU OBLLECTBEHHbIX TEPPUTOPUIN ANIST MANOMOBUIBbHbIX
rpynn HaceneHus;

* y/y4lleHuWe yCI0BUIN NPOBEEHUS KYNIbTYPHOIO AOCYra XUTenew;

* yny4lleHue 3KOJI0rM4eckom o6CTaHOBKU U 0340POBJIEHNSI OKPYXKatoLL et cpeapbl.

Bo BpeMs cepuu BCTpey 6binn BbiABNEHbI MAEPbI 06LLECTBEHHOO MHEHUSA U PYKO-
BOAUTENM OpraHn3aLuii, KOTopble B AaJibHENLLEM BOLLNU B paboyyto rpynmny npoeKkTa.
CoBMecTHas paboTa XuTenen, aaMUHUCTPaALUM U PyKOBOAWUTENEN OpraHu3auuii no-
3BO/MIUSIa cOo3AaTb ONTMMasbHblE PeLleHUs AN SKCMyaTauum o6beKToB U UX CMbIC-
NOBOrO U COBLITUAHOIO HaMOHEHUS.

OnpepeneHbl KpUTUYECKUE TEPPUTOPUU, OBYCTPONCTBO KOTOPbIX HA paHHUX 3Tanax
(hOpMUPOBaHNA efMHOFO0 COBPEMEHHONO 06/IMKa MOCENEHUs [AacT MaKCUMMasbHbIi
3 deKT ynyylieHna ycnoeuii Tpya U OTAbIXa HaCeNeHMsI.

« Tpynnbl B couuanbHbix ceTax (BkoHTakTe, OgHokNacCcHWUKKU, MHcTarpam), Jyat
B Whatsapp;

* 9KCMepTHble COBETbI;

* JINYHble KOHTaKTbl C nAepaMu Coob6LLECTB U opraHu3auuni (TenedoH, counanb-
Hble CEeTHU, 3NEKTPOHHAs MoYTa);

* MHAMBUMAYanbHble BCTPEYM C COOBLLECTBAMU M OpraHU3aunsMu;

* Ny6JNYHbIE MEPONPUATUSA NS BCEX XKeNatoLwux;

* MHbOpPMaLMOHHbIE MaTepuasbl: aduLLm, 6aHHEpPbI, PONNKK O MpoeKTe nepes punb-
MaMu B MECTHOM KMHOTeaTpe;

* CHOXXeTbl 0 MPOEKTe Ha MeCTHOM TenekaHane «Huka TB»;

+ CTaTbW B MeCTHOW rasete «babblHUHCKUA BECTHUKY.
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MexaHn3mbl
BOBJIeYEHUSA

MexaHu3mbl
yyacTus

MexaHu3m
oT6bopa

Y4aCTHUKOB

PesynbTaTt
BOBJIeYEHMS

PesynbTtaTt
npoeKTa

MoBTopsie-
MOCTb

Bropxet
npoekTa

* 3KCMepTHble WHTepBblo, opdnaiH M OHNaWH aHKeTupoBaHwue, hoKyc-rpynmnbl
C NoNb3oBaTeNI MU TEPPUTOPUMY;

* BOPKLUOM MO pa3paboTke HYHKLMOHANbHOro 30HMPOBAHWS;

+ obcyxxAeHune npeABapuTeIbHOM KOHLeNuuy;

+ 06cyxAeHne JeTCKUX UTPOBbIX 30H B €. KYMOBCKOE C MONOAbIMU POAUTENAMMY;

* npeseHTaums (3Kcnosnuus) npoekTa naMaTHMKa MUM-17 c BO3MOXHOCTbIO N006-
WaTbCA ¢ pa3apaboTymKkamMm NpoeKTa U 0CTaBUTb CBOM OT3bIB;

+ paboTa C yyaluMuUCA LUKOJ: TECTUPOBaHWe pelleHni ByayLlero CKenT - napka
B MOJIOEXHOWN 30He ckBepa «MonogexHblny;

* BCTpeYU C NpeAcTaBUTENSMU FTOPOACKUX COO6LLECTB U opraHusauuin (CoBeT Be-
TepaHoB [JOCAA®, POOA ACK «Anbb6aTpoc - aspo», BOJIOHTEPbI, YIMYHbIE CMOPT-
CMeHbl);

* BCTpeuu C npeanpuHuMaTenamu,;

* MeponpusiTUSA-CMYTHUKM MO KYNbTYPHON akTUBauuW (XYLOXXECTBEHHbIN Mepo-
npusaTue «[leHb cocefiei», MyHULMManbHbIA KOHKYPC «Jlydwwinii oBop»).

Bbi60p TEPPMTOPMM Ha OCHOBaAHMM 3anpoca XXUTeseil, COBMecTHasa pa3paboTka 3aja-
HUA Ha NpoekTupoBaHue namsaTHuka MUI-17 ¢ BetepaHamu JOCAAD, yyacTume xuTe-
nein B paspaboTKe N YTOYHEHUN NPeABapUTEsIbHON KOHLENLMU, CYOO0THUKN U TPYAO-
BOE y4acTue XUTenen n BONOHTEPOB.

K yyacTuto npurnawanucb Bce XXUTeNu nocesieHns. MoMnMo 3Toro, Ha OCHOBaHWM
nccrnenoBaHua 6binv BblJeneHbl KtoUYeBble CO06LLECTBA, C KOTOPbIMU MPOBOAMAACh
LeneHanpaB/ieHHas paboTa.

+ 130 yenoBek NPUHSANK yyacTune B c6ope NpeaIoeHMI MO BbIGOPY TEPPUTOPUN;
+ 780 y4yacTHMKOB OMPOCOB B COLMasbHbIX CETAX;

* 3 KpyrfbIx CTON3;

+ 22 BCTpeYM C MapTHEpPaMM NPOEKTa;

+ 1 NnpeseHTaLuMs Au3aiH - NPoeKTa B pa3fiMyHbIX popmartax;

* 2 MeponpuaTUN - CNYTHUKOB NO KYJIbTYPHOM aKkTuBaLmu;

+ 2 ClOXEeTOB 0 NpoekTe Ha TB;

+ 3 cTaTen B pervMoHanbHbIX raseTax.

Bce TeppuTOpUM, ONpefeneHHble Ha paHHUX CTaausX, 6blan 671aroyCTPOeHHbI.

Mcrnonb3oBaHHble MeTOAbl BOBNIEYEHUS ABAAIOTCA YHUBEPCAsIbHbIMU U MOTYT 6bITb
MCNOJIb30BaHbl B NMPOeKTax O6LL|,eF0|I)0,ﬂCKOI'O 3Ha4YeHUa and noceneHna cpaBHMMOro
MacwTaba, B TOM Yncne B cnepyrowmx npoektax B BopoTbiHCKe.

31,48 MnH py6neit — o6Luasi CTOMMOCTb NPOEKTA, B TOM YMCHE:
+ 8,02 MnIH py6 — cybenanm dhenepanbHOro 6104KeTa;
+ 18,78 MmnH py6 — cpepcTBa Kanyxckoi o6nactu;
+ 2,56 MNH py6 — cpeAcTBa MyHULIUMANUTETA;
+ 0,44 MNH py6 — cpeAcTBa rpaxkaaH;
+ 0,45 MNIH py6 — YacTHble MHBECTULMMY;
+ 1,198 MnH py6 — TpyAOBOE y4YacTue rpa)kiaH 1 o6LLeCTBEHHbIX OpraHM3aLuii.
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B/IATOYCTPOUCTBO
CNOPTUBHO-UTPOBOM
NJIOLWAAKU "CMOPTUBHbIN
OCTPOBOK" U MPUNETAIOLLLEN
K HEA TEPPUTOPUU B C. BOJIOE
KATY)XCKOU OBJZIACTM

KANY>XCKAA OBZ1IACTb

CEJIbCKOE NMOCEJIEHUE "CENO BOJIOE"
MYHUUUMATIbBHOTO PANOHA "TOPO/, KUPOB
N KWPOBCKMN PANOH" KANTY>XCKOW OBNTACTU

CospaHue eanMHOM 30HbI AN1S OTAbIXA M 3aHATUIA CMIOPTOM,
opraHmM3auuma JoCcyra >KUTenem Bcex BO3pacToB, yKpenaeHme
340pOBbs B3POC/IbIX U AeTel, NponaraHaa 340poBoro obpasa
SKNBHW.

XuTtenu c. Bonoe ABnat0TCA HMUKMaATOpaMu npoekTa. [pnoputeTHas Ans HaceneHus
npo6sema 6blna onpefesieHa NyTeM OCYLLECTB/IEHUS MOYJIMYHbIX CXOA0B, aHKETUPO-
BaHWsI, NPOBEEHMSA UTOrOBOro 06LLero cobpanus. [1na peanusauum npoexkTa npuene-
YyeHbl 6€3B03Me3HbIe MOCTYN/IEHNSA AEHEXHbIX CPeACTB HaCeNIeHUA U FOPUANYECKUX
nuy B o6bemMe 1129 360,8 py6neit (38,6 % OT o6LLeit CyMMbl NPOEKTa), )KUTENN NPUHSA-
N1 aKTUBHOE TPYA0BOE y4YacTue B MeponpusATUSAX MO UCNOSTHEHUIO NpoekTa. MHnum-
aTUBHbIE XUTENN OCYLLECTBASN MOHUTOPUHT XoAa paboT Mo peanvsaumm NpPoeKTa,
a Tak)ke NPMHMMAIOT yYacTue B ob6ecneyeHnmmn coxpaHHoCcTn obbekTa. Mo utory paéo-
Tbl Ha MecTe NyCTbIpa YyCTaHOBJIEHA KpacuBasi, COBpeMeHHas MHOro(yHKLUMOHaNbHas
CMNOPTUBHO-UrpoBas NoLlagKa c yHMBepcasbHbIM NOKPbITUEM, yYUTbIBatOLAs UHTE-
pecbl XMUTenen Bcex BO3PaCTHbIX FPYNM, a Tak)Ke 61aroycTpoeHa npunerarowas K Hew
TeppuTtopus. Ternepb BOJIOBYAHE CMOrYT aKTUBHO 3aHMMAaTbCA CMOPTOM, OTAbIXaTb,
pas3BuBaTbCS, COBEPLUEHCTBOBATb CBOKO PU3NYECKYIO PopMy.

Upeonor u aBTOP NpaKTUKKU:

ABepbsiHOoB Anekceii l'puropbesuy
MHAUBUAYANbHbIW NpeAnpUHMMaTenb

®dunumoHoBa Onbra lMeTpoBHa
NeHCUOHepKa, 3aMecTUTeNb NpeaceaaTens UHULUMATUBHOW rpynnbl

McToYHUKK MHpopmMaLmum




Llenb npoekTa

UHuumatop
npoekTa

Mpo6nema/
3apauu

MoTuBauusa
ANs BOBNeye-
HUA rpaXxaaH

Mpepmer yua-
cTua (kakas

uenb BOBnNe-
yeHus)

Cnoco6 KomM-
MYHUKaLUK

MexaHn3mbl
BOBJIeYEHUA

MexaHuU3Mmbl
yyacTtusa

CosfaaHue efiMHON 30HbI 419 OTAbIXa U 3aHATUIA CNIOPTOM, OpraHu3aLusa Aocyra XuTe-
nei BCcex BO3PacTOB, yKpenieHne 340p0oBba U GU3NYECKUX KauecTB AeTei, pasButune
MHTepeca K 30pOBOMY 06pasy XU3HMU.

MHunymaTtmBHasa rpynna Xutenemn cenbckoro noceneHns «Ceno Bonoe».

Mpo6nema: Ha TeppnTOopmnn ceNbCKOro NoceneHnss MOCTOSAHHO NpoXkuBaeT 6osee 500
yesioBeK, a C MapTa Mo CeHTS6pb YMcno xutenen gocturaet 1 500 yenoBeK € y4eTOM
npuesXaroLmx Ha KaHUKynbl AeTen. Ha NpoTsXXeHUM MHOrMX fieT OTCYTCTBUE MecTa
npoBeAeHNsi CMOPTUBHOMO Aocyra SBASA0Ch Npo6/eMoin Ans AeTein, Moofexu no-
ceneHus. B cBO60HOE OT 3aHATUN U B KAHUKYNIIpPHOE BPeMS pebsiTaM NpOCTO Herae
6b1710 MPOBOANTbL AOCYT MHTEPECHO U C NOJIb30W AJ151 34,0POBbS.

3agauu:
+ Co3paHue MecTa, Fae XXMTEeNun cesla MoryT opraHMsoBaTh 3aHATUSA COPTOM B TOM
yucne 6ackeT60510M, BONEN60710M, GyT60NOM, 60/IbLLIMM TEHHUCOM.
+ OpraHusauusa MecTa Ansa gocyra u oTAblxa XXUTesei BCeX BO3PaCTOB.

CospaHue BO3MOXHOCTeN A1t akTUBHOMO OTAbIXa HaceNeHNs pa3HblX BO3PacToB.
MponaraHga 340p0OBOro 06pasa XusHM.

CospfaHue yHuBepcanbHOM CMOPTUBHOM NOLWAaAKN, YYUTbIBAKOLLLEN NaHbl U UHTepe-
Cbl XXUTeNen Bcex BO3pacTHbIX Fpymnn.

- Tpynnbl B coumanbHbix ceTax (BKoHTakTe, OgHoKflacCHUKKU, MHCTarpam), 4at
B Whatsapp;

+ JIMYHble KOHTaKTbI C InepaMu cooB6LLECTB U opraHusauuii (TenedoH, counanb-
Hble CEeTU, 3NEKTPOHHAs MoyTa);

* NHpgmBuayanbHble BCTPEYM C PYyKOBOANTENSAMM OpraHn3aLmi;

+ [y6nun4yHble MeponpuATUS 41151 BCEX XKENatoLLUX;

+ WHdbopmauymoHHble MaTepuanbl: aduLlm, 06bABNEHNS;

* WHdbopmauyma Ha canTe MyHMuMnanbHoro parnoHa «fopog Kupos u KupoBckui
pamnoHy;

+ Cant: http://old.adminkirov.ru/news/blagoustroystvo_prilegayuschey_territorii_k_
sporti/;

+ TaseTa «3Hamsa Tpyga» https://kirovzt.ru/archive?year=2020#.

+ OpraHusauua CXo[oB rpagaH B Lensx Bbibopa NMPUOPUTETHON Npo6nemMbl
019 XXUTenen noceneHuns;

+ [poBeaeHue 06LLEro COBPaHUS XUTENEN;

+ AHKeTuMpOBaHue,;

+ BcTpeuu c npeactaBuTensiMu 6MsHeca v npeanpuHUMaTeNIAMU.

Bbi6op TeppuTOpUM Ha OCHOBAHWM 3aMnpoca XuTesnei cena, COBMecTHasa paspaboTka
3aflaHnA Ha NPOEKTUPOBaHME, y4acTHe XUTenen B pa3paboTke U yTOUHEHUM NpeaBa-
PUTENbHOW KOHLEeNUMUM NpoeKTa.

B paMKax TPyAOBOro y4yacTus XuTenen B peannsalmm npoekTa 6bI/iM OpraHn3oBaHbl
CY660THUKM Ha 6yayLiiei nnoLlaake ¢ npeaocTaBleHUeM rpaxgaHamMmu u npeanpuHu-
MaTeNAMU MeXaHW3MPOBAHHOM TEXHUKM (OYNCTKA TeppUTOPUM, CaHMTapHas obpeska
AepeBbeB). Ha TeppuTopuu, NpuneratoLiei K CopTUBHO-UTPOBOW NJOLLAAKE, CensiHa-
MM OCYLLECTBJ/IEHa NocaaKka fepeBbes, KYCTapHUKOB, LiIBETOB.
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MexaHu3m
oTbopa
YYaCTHMKOB

PesynbTaTt
BOBJIeYEHMS

PesynbtaTt
npoeKkTa

MoBToOpsie-
MOCTb

bropxet
npoekTa

K ydaCTuUIo npurnawaancb BCE XXUTEJIUN CEJIbCKOIo nocesnieHns «Ceno Bonoe».

+ 104 yenoBeka NPUHANN y4acThe B cCO6paHMM MO OTOOPY NPOEKT];
* 124 yenoBeKa NPUHSIN y4acTMe B aHKETUPOBaHUY;

+ 4 BCTpeYn c NnapTHEPaAMU MPOEKTa;

+ 2cTaTbW B palOHHOW raserTe;

+ 2 ny6nukaumm Ha oduumnanbHOM canTe KUpOBCKOro panoHa.

Pe3yﬂbTaTOM peannsaunn rnpoekTa ABNAeTCA opraHnsauuna gocyra XUTENen cenb-
CKOro noceJsieHnsa BCex BO3pacTOB.

BnaroycTpoiicTBO TeppuUTOpPUK, NPUEratoLLen K CIOPTUBHO-UIPOBOI Nolaake 6y-
AET NpoAo/MKeHO. MonyYeHHbIN ONbIT MO peanns3auun UHULUATUBHbIX MPOEKTOB aj-
MUHUCTpPaLMein NoCeNeHNs U MHULMATMBHBIMU BOJIOBYaHaMu 6yaeT Ucrnosb3oBaTbCA
n panee. CEroAHs XuTenun NocesieHns yXe BbIGUpPatoT MHULMATUBHbIN MPOEKT Ha By-

Ay rog.
2929 360,80 py6bnei, B TOM Yncne 6e3B03Me3Hble MOCTYMNNEHUSA OT HACENIEHUS U HOPU-
anyeckux nuy — 1 129 360,8 py6neii (38,6 % OT 06LLEeN CyMMbI MPOEKTA).
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«r'PAHULLbI CITOPTA»

TYNbCKASA OBJTIACTb

«[paHnLbl cnopTa» 3TO PErroHasbHbI CNOPTUBHbIV MPOEKT,
HamnpaBAeHHbIN Ha MOMyapU3aLMio GU3NYECKOWN KYNBTYPbI
M CcropTa y MOMOAEXKM MasbIX FOPOAOB Tynbckon 0bnacTu .

«paHuUbl cnopTa» BKOYaeT B cebs 610K exxeHefenbHbIX TpeHUpoBokK no 0PI n Bop-
kayT B 10 parioHax Tynbckoin o6nacTtu, 610K MacTep-KjlacCcoB Mo YAMYHOMY CMopTy
OT MacTepoB TynbCKoN 061acTu, UTOrOBbIA CMNOPTUBHbBIN PecTuBarnb, Kyfa cbeadxa-
IOTCH BCE KOMaHAbl Ha CNOPTUBHbIE COPEBHOBAHUA AJ1A NOABEAEHMA UTOrOB NPOEKTa

Upeonor n aBTOp NpaKTUKMU:

MoTopHbiit MaBen

Mpepcepartenb npaBneHus TynbcKoW perMoHanbHON MONOAEXXHON 061,eCTBEHHON
opraHusaLuum coieicTBMS pa3BUTUIO CNIOPTa U COBPEMEHHOIro UCKYCCTBa
«9kenpecc-Apt» PykoBoguTtenb npoekTa «paHuLbl cnopTa»

NcTouHukmM nHbopmaumnm
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Lienb npoekTa

UHuunatop
npoekTa

Mpo6nema/
3apauu

MoTuBauus
ANsA BOBeye-
HUA rpaXxaaH

MpepmeTt
yuyacTtus
(kakas uenb
BOBJIEYEHUS)

Cnoco6 KoM-
MYHMKaLK

MexaHu3mbl
BOBJIeYEHUSA

MexaHu3mbl
yyacTus

MexaHu3m
oT6bopa
YYaCTHMKOB

PesynbTaTt
BOBJIeYEHMS

BoBneueHue pgeten, noApPOCTKOB N MOJIO4EXN TyﬂbCKOI‘/'I 06nacTu B aKTUBHOE co3unpa-
TeNlbHOE pyCJio noCcpencTtsoOM 3aHATM MaccoBbIMU YIN4YHbIMU BUAAMMU CMOPTa.

TPMOO CPC n CU «3kcnpecc-ApT»

3ajayM ropofiCKOro pasBuTUS:

+ €034aTb KaYeCTBEHHYI0 PEKPeaLMOHHYIO 30HY, MpeAHasHauYeHHyo A OpraHu-
3alMM MaccoBOro OTAbIXa HAaceNeHus, B TH. AJi8 MaJloOMOGUIIbHbIX FPynn Hace-
NeHns;

+ c034aTb MecTa AJ1sl OTKPbITOro Anasiora ropoXaH ¢ MeCcTHbIMU BllacTAMMY;

* MPOBECTU MEPONPUATUSA MO 03J0POBIEHMIO 3e/1EHOr0 KapKaca ropojia, noBsbi-
CUTb YPOBEHb 9KOMOIMMYECKON rPaMOTHOCTU XXUTEJIeN ropoaa;

* aKTUBU3MPOBATb TBOPYECKMNE COOBLLECTBA, COObITUAHBLIE U CMOPTUBHbIE UHULIN-
aTuBbI, NOBbICUTb KAY€CTBa U KOJIMYECTBO FOPOACKMUX COObITUNA.

MpoeKT 3aTparvBaeT LeHTpasibHY0 YacTb ropoAa, B KOTOPOWA HaXoAATCS KJHOYEBbIE
YyUpeXaeHus KynbTypbl, o6pa3oBaTesibHble U afMUHUCTPATUBHbIE YYpPEXAEHUS, TOP-
roeasi MHGpacTpykTypa. MMeHHO 3aecb BeAyT CBOK AeATENIbHOCTb 60/bLIMHCTBO
ropoAckmux coobuiecTe U opraHusaumnin. Okono 40% Bcex XuTenen ropoaa 6biBatoT
Ha TeppUTOpUN exxefHEBHO.

PaspaboTka NpoekTa 6/1aroyCTpoMCTBa LLeHTpasibHOM YacTu ropoga, a TakXKe ero co-
6bITUAHOrO HaMNOMIHEHWA.

- [pynnbl NpoeKTa B coLManbHbIX CETAX U KPYMHble permoHanbHble Naénnku (BKoH-
TakTe, MHCcTarpam);

+ OHnavH/odpdnariH TpaHUPOBKM

+ Ty6nnyHblie MeEpPONPUSITUS U COPEBHOBAHMUS;

+ CTaTbM B permoHasnbHbix CMU 1 nHpopMaLnoHHbIX nopTanax;

* YHuWKanbHbIn GOTO M BUAEO KOHTEHT MPOEKTA;

* OTKpbITble TPEHUPOBKW U Npe3eHTaLUnn NpoeKTa;

* MecCTHble aKTUBUCTbI U CNIOPTCMEHbI MasibiX FOPOAOB PernoHa.

+ [JononHuTtenbHas MOTUBALMA Y4aCTHMKOB NPOEKTa B BUAE 9KCKITIO3UBHOIO Mep-
Ya c noroTMnamu npoekTa (CUIMKOHOBBIN 6pacneT, pyT6onKa, prok3ak, TOJICTOB-
Ka) KOTOpbIi BblAaeTCsl 3a MOCEeLLeHNE ONpeeNeHHOro KONIMYecTBa TPEHUPOBOK
1 MepronpuATUN.

YuacTue no60ro xenarowero no MeCTy OoparHu3aumun npoekTa U HaJlmdna cnopTmBe-
HOW NAowaakn ans TPEeHNPOBOK. HeT orpaHnUyeHummn no BO3pPacCTy M nony xenarwwux
y4yacTBOBaTb. Cuctemartuyeckoe ydacTtume noowpaeTca dJMpMeHHbIM Mep4yeM OT opra-
HU3aTopOB.

K ydaCTuUko npurnawaancb BCeE XXUTENU MalibiX ropoaoB TyﬂbCKOVI o6nacTu.

+ [poBeAeHO OHNAMH 2-X MecsiYHOEe 06y4YeHMEe MHCTPYKTOPOB B 10 Manbix ropogax
Tynbckoi o6nacTtu (Edbpemos, YanoBas, LleknHo, icHoropck, AnekcuH, CoBeTck,
Kupeesck, [ly6Ha, HoBoMOoCKOBCK, [LJOHCKOM)

+ OpraHusoBaHbl TpeHNpoBKM B 10 Manbix ropogax Tynbckoi obnactu 6onee 700
WTYK, MacTep-knacchbl - 30 WTykK, pectnBanu 340poBbs - 20 WTYK

+ Bbonee 1500 yenoBek B 10 rpynnax npoekTa B couynanbHOM ceTn BKoHTaTKe

+ bonee 150000 npoCMOTPOB BMAEO O MEPOMNPUATUAX MPOEKTa

+ bonee 50 BUAeo o npoekTe

+ Bbonee 7000 yyacTHMKOB MepONpUATUIA NPOEKTA



PesynbTaTt
npoeKTa

MoBTopsie-
MOCTb

brop)xxet
npoekTa

MpoekT gBaxAabl NobeanTenb KOHKypca npesngeHTckux rpaHToB 2020 rog, B 2021
rogy souwen B Ton 200 n3 2608 3afABOK Ha KOHKYpCe CMOPTUBHbIX NMPOEKTOB «Tbl
B urpe» https://tyvigre.ru/members/graniczy-sporta/ rae no MToram KOHKypca noayyun
o6pasoBaTesibHbIv rpaHT MeXxayHapoAHOro OIMMMMIACKOro YHMBEpPCUTETA.

®uHanuct Becepoccuiickoro KoHkypca «Jlyyime npakTMkn nonynsapumsaunm 34opoBo-
ro o6pasa Xu3Hu Ha Tepputopumn Poccuiickon PepepaLmm» opraHM30BaHHOIoO o6LLe-
CTBEHHOW nanaton Poccuiickon Gepepaymm.

Bo3MoXHO ncnonb3oBaHMe NpoeKkTa B APYrux pernoHax Poccuitickon Gepepauum.

3778 857,00 pybnen — aBa rpaHTa ot ®oHAa Npe3naeHTCKUX rPaHToB.
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OKTABPbCKUWN. NAPK B 29-M
MUKPOPAMUOHE

PECMYB/IUKA BALUKOPTOCTAH
I. OKTABPbCKUIA

TecToBas akTMBaLMa TePPUTOPUM

Bbi6op ropoxxaHamu TeppuTOpUM ANs cOo3LaHus O6LECTBEHHOro MpPOCTpaHCTBa
He ciiyyaeH. Mi3HavasibHO TeppuTOpUSA He paccMaTpuBasiacb Kak napk, Ho rocre Te-
CTOBOW aKTMBaLUUKN XUTeNu yBuaenu B Heln noteHuman. Meponpuatue “Eco Urban
day” npoLusio COBMECTHO C apXuMTeKTopamu 1 akonoramu. [pynna akTUBHbIX FOPOXaH
pacuncTuna nec Ha MecTe 6yayLiero napka, Nog pyKoBOACTBOM flaHAwadTHOro ap-
xuTekTopa Jlapucbl MaiHeTAMHOBOW NPOBENN CaHUTapPHYI 06pe3Ky AepeBbEB U KY-
CTapHMKa, a U3 rnoJiyyeHHbIX BETOK BCe Y4aCTHUKN COBMECTHO C apxutekTopammn UH-
CTUTYTa co3janu N3HA-apT 06bEKT — apKy, KOTopasi CUMBOIU3NPYET BXOZ B ByAyLUNiA
napk. Takxe komaHga UHcTuTyTa BHeapuna «[1porynku ¢ apxmTeKTopoM» — HOBbIH
ans bawknpum popmMaT 3HaKOMCTBa CO CTPOALWMMUCS 06LLECTBEHHBIMU NPOCTpPaH-
CTBaMW, rae apxmTeKTOPbI-NMPOEKTUPOBLLMKU NMPOBOAAT 3KCKYPCUU COBMECTHO C XKU-
TesIAMU ropoAoB U UCTOPUYECKUX NOCENEHUNI.

Wpeonor n aBTop NpakKTUKK:
WHcTuTyT pa3eutus ropogos u cen bawkoprocTraHa, apxutekTypHoe 6topo A315

McToYHMKK nHpopmMmaLmm




Llenb npoekTa

UHuumatop
npoekTa

Mpo6nema/
3apauu

MoTuBauus
ANSA BOBeye-
HUA rpaXxaaH

Cnocob Kom-
MYHUKaLK

MexaHuU3Mmbl
BOBJ1eYEHMUA

MexaHn3mbl
yyacTus

MexaHusm
oTbopa
YYaCTHUKOB

PesynbtaTt
BOBJIEYEHMSA

PesynbTaTt
npoeKTa
MoeToOpse-
MOCTb
broaxer
npoeKTa

Co3paTtb 06LeCTBEHHOE NPOCTPAHCTBO Ha PaHee NyCcTyHoLWeN TEpPUTOPUN

MHCTUTYT pasBuTUs ropooB u cen balwkopTocTaHa, apxuTekTypHoe 6topo A315, Aa-
MWHUCTPaLMA U ropoxaHe . OKTA6pbCKUI

Mpo6bnema: OTCyTCTBME B Melein [OCTYNHOCTM O6LECTBEHHOro MPOCTPaHCTBA
ANg xntenen 29 MUKpopanoHa;

3agauu:

+ CospaTb MeCTO, KOTOPOE faeT BO3MOXXHOCTb COBPEMEHHOMY FrOPOACKOMY XUTE-
JIt0 NOYYBCTBOBATb Ce6S CIOBHO B AUKOW NPUPOAE, HO 3alulieHo, 6e3 YyBCTBa
OMacHOCTHY;

+ CospaTb JOPOXKW C y4EeTOM ECTECTBEHHOIO NaHawadTa;

+ OpraHus3oBaTb BENIOLOPOXKW, MapLIPYTbl A1 KaTaHUA Ha pONMKax, Mporynok
C JEeTCKUMUN KONSICKaMMW.

YyacTBOBaTb B CO34aHNN 06LLECTBEHHOIO NPOCTPaHCTBA Ha MeCTe NYyCTbIPA B newemn
OOCTYNMHOCTHU OT MWKpPOpPanoHOB ropoja.

+ Cawrt gorod.love/okt;

+ CTpaHuLua npoeKkTa B coLceTu BKkoHTakTe;

+ PenopTtaxu, nybnvkauua BULEOIKCKYpPCUMM Ha “OKTa6pbCckui - TB”;

+ PacnpocTpaHeHue Bugeoponuka “Mporynku c apxutektopomM” yepes Youtube-ka-
Han NHcTuTyTa pa3BuTus ropofos u cen bawkopTocTaHa;

+ BcTpeuu c ropoxxaHamu U CO6bITUSI Ha TEPPUTOPUM MPOEKTA.

+ OHNaiH-ronocoBaHune No Bbi6OPY TEPPUTOPUY;

+ OpraHusaumsa co6biTua “Eco Urban Day”;

+ BoOpKLLON N0 CO3[aHUI0 IeHA-apTa;

+ [poeKTHbI ceMuHap “Kakum 6yaneT napk B 29 MMKpopanoHe?”, cocTaBiEHNE TEX-
HWYECKOro 3ajaHns Ha NPOEKTUPOBaHME,;

+ [poekTHbI cemuHap “Kakum 6yaeT mapk B 29 MUKpopanoHe?”, o6CcyxaeHue
npeaBapuTeNbHOM KOHLENLMY;

+ OKCKYpCUSl C apXMTEKTOPOM MO CTPOsILLLEMYCS MapKy B 29-M MUKpOparioHe.

Bbi6op TeppMTOpUM Ha OCHOBAHUM 3anpoca ropoXaH, COBMecTHasi pa3paboTka 3a-
JaHUs Ha NPOEKTUPOBaHKe, yYacTue Xutenei B pa3paboTke 1 yTOUHEHUMN NpeaBapy-
TENbHOW KOHLENUWK, @ TaKXXe COo3AaHue NeHAa-apTa COBMECTHO C FropoXaHamu, cy6-
60THMK M MacTep-KJlacc B 6yayLLieM MapKe, caHUTapHas obpe3ka LepeBbeB, yyacTme
ropoXaH B 3KCKYPCUU MO CTPOIIKe.

K yyacTuto npurnawanncb BCe XuUTenm 29-ro MuKpopamoHa.

+ 40 yenoBek yyacTBOBau B MPOEKTHOM ceMuHape “Kakum 6yfeT napk B 29 mu-
KpopanoHe?”;

+ 47 y4yaCTHMKOB Ha 06LLEeropoCcKoM ceMuHape “Kakum 6ynet napk B 29 Mukpo-
pavioHe?” No 06CYy>XAEHWUIO NpeABapUTEIbHON KOHLEMNLNY;

+ 20 ropoxaH yyacTBOBasno B BOPKLLIOMNe U CO3aHUUN NeHa-apTa;

+ 288 npocMoTpoB Ha YouTube Bugeoponuka “Eco Urban day”;

+ 2533 npocMmoTpa B MHcTarpame, okoso 300 Ha YouTube Bugeoponuka “lporynku
C apXuTeKTopom”.

PeanuayeTcs NpoekT aKo-napka B 29-M MUKpOpanoHe Ha TeppuUTopum Bbi6paHHOM ro-
poXXaHamu.

MnaHupyeTcs BOBJieYeHMe COO6LLECTB B pa3BUTUE TEPPUTOPUM MapKa.

20, 8 MnH py6. — cToMMocTb 6naroycTporicTea napka B 2021 rogay.
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BJIATOYCTPOMUCTBO

N PEKOHCTPYKLUMUSA
roOPOACKOIro NAPKAT. CMNAC-
OEMEHCKA KATY)XCKOWX
OBJIACTU

KANY>XCKAA OBJ1IACTb
r. CMAC-AEMEHCK

BOCCOB,EI,aTb B LLleHTpe ropoda O6LLI,€CTB€HHO€ MPOCTPAHCTBO
B COOTBETCTBNMIN C I'IOTpe6HOCTF|MI/I Kutenem scex BO3pacCTOB

B pamkax peanusauuu npuoputeTHoro npoekta «dopmMmpoBaHme COBPEMEHHON ro-
poAcKoi cpeabl» Ha TeppuTopuu r. Cnac-femMeHcka B 2017 rogy Hayanacb pa3spaboT-
Ka npoeKkTa peKOHCTpyKuuu n 6naroyctpoinctsa fopoackoro napka. bbina npumeHeHa
MHOroCTyrneH4yaTas npakTuka BoBlleYeHUs xuTtenein. Ha oCHoBaHMM CYMMUPOBaHUA
pesynbTaToB ONpOoCaXnUTenei, 6bina paspaboTaHa M yTOYHEHA NpeABapUTeNbHas KOH-
uenuma GyHKLMOHANbHOro HanoIHeHUs O6LLEeCTBEHHbIX MPOCTPaAHCTB. Ha ceroHAL-
HWUin aeHb fopoacKon napk npeacTaBnsieT cO60M OrOPOXEHHbIN y4aCcTOK Molajbto
2,32 ra., UMeLLniA JOPOXHO-TPONMUHOYHYIO MH(DPACTPYKTYpPY, CNOPTUBHbIE 06 EKTHI:
cTaZMoH ans MuHu-dyTéona, TP, PU3KYNbTYPHO-0340POBUTENbHbIA KOMMEKC, NJ10-
WaaKu Ansa urpbl B BoNen6os, 6ackeT60n 1 6aAMUHTOH; AETCKUE UTPOBbIE NOLLAAKMY,
CBeTOMY3blKanbHbI GoHTaH, lopoAcKuMe Yachl, CKasouHble GUrypbl 1 TONMapuu, cue-
Hy AN NpoBeAeHUs pasfINyHbIX MEPONPUATUIA, TEHHUCHbIA KOPT M NpyA, GOTO30HbI,
JeTCKUi aBToApoMm, 6eceiku co CToONaMm ANsi Urpbl B LIALLIKKW M LWaxmarTbl.

Wpeonor n aBTOp NPaKTUKKU:
bysaHoB Bnagumup AHaTonbeBuy
W.0. TnaBbl AGMUHUCTPALMM MYHULMNANbHOIO pailoHa "Cnac-fleMeHCcKuii panoH"

MCTOUYHMKM MHbOPpMaL K




Llenb npoekTa

UHuumatop
npoekTa

Mpo6nema/
3apauu

MoTuBauus
ANSA BOBNeye-
HUA rpaXxaaH

MpepmeT yya-
cTus (kakas

Lenb BOBMe-
YyeHus)

Cnoco6 KomM-
MYHMKaLUK

MexaHn3mbl
BOBJIeYEHUSA

MexaHu3mbl
yyacTus

MexaHu3m
oT6bopa
YYaCTHMKOB

PesynbTaTt
BOBJIeYEHMS

BoccospaTb B LeHTpe ropoaa O6LIJ,€CTB€HHO€ NPOCTPAHCTBO B COOTBETCTBUU C MNO-
Tpe6HOCTHMVI XUTenem Bcex BO3pacTOB.

Xutenu r. Cnac-emeHcka n Cnac-JeMeHCKOro paioHa, ADMUHUCTPaLMs FOPOACKO-
ro nocenexHus "Topog Cnac-feMeHcK', ALMUHUCTPALUS MYHMLMNANBbHOrO paioHa
"Cnac-[leMeHCKuin paioH".

3agayvm ropoficKOro pasBuTUS:

+ €034aTb KAYeCTBEHHYI0 PEKPeaLMOHHYIO 30HY, MpeAHasHauYeHHyo A OpraHu-
3alMM MaccOBOro OTAbIXa HaceNeHus, B TM. AJi8 MaJloOMOGUIIbHbIX FPyMnn Hace-
NeHns;

+ co034aTb MecTa AJ1sl OTKPbITOro Anasiora ropoXaH ¢ MeCTHbIMU BllacTAMY;

* MPOBECTU MEPONPUATUSA MO 03J0POBEHUIO 3eN1EHOr0 KapKaca ropoja, nosbi-
CUTb YPOBEHb 9KOMOIMMYECKON FPaMOTHOCTU XXUTEJIe ropoaa;

* aKTUBU3MPOBATb TBOPYECKUE COOBLLECTBA, COObITUHbIE U CMOPTUBHbIE UHULIN-
aTMBbI, MOBbLICUTb KAY€CTBa U KOJIMYECTBO FOPOACKUX COObITUNA.

MpoeKT 3aTparvBaeT LeHTpasibHYt0 YacTb ropoAa, B KOTOPOA HaXoAATCS KJHOYEBbIE
YyUpexaeHus KynbTypbl, o6pa3oBaTesibHble U afMUHUCTPATUBHbIE YYpPEXAEHMUSA, TOP-
roeasi MHGpacTpykTypa. MMeHHO 3aecb BeAyT CBOK AEATENIbHOCTb 60/bLIMHCTBO
ropoAckmux coobuiecTe U opraHusauunin. Okono 40% Bcex XuTenen ropoaa 6oiBaroT
Ha TeppUTOpUN exxeaHEBHO.

PaspaboTka NpoekTa 6/1aroyCTpoOMCTBA LLeHTPaibHOM YacTu ropoja, a TakXXe ero co-
6bITUAHOrO HaNOIHEHHA.

- Tpynnbl B coumanbHblx ceTsx (BKoHTakTe, Og4HOKIaCCHUKK, MHCTarpam);

+ [y6nun4yHble MeponpuaTUS 41151 BCEX XKeNatoLLuX;

+ CTaTbW B pallOHHOW 06LEeCTBEHHO-NONMUTUYECKON ra3eTe «HoBas XU3HbY;

+ CanT agMWHUCTpPaLMM MyHMLUNaNbHOro pamoHa «Cnac-,eMeHCKNn panoH».

+ 06cyXXAeHWNe HaMNoJIHEHUS AETCKUX UTPOBbIX 30H C MOJIOAbIMU POAUTENAMMU;

+ [lpeseHTauuss npoekTa Ha cante AAMWHUCTPaLMW MYHULMMNANLHOrO pawoHa
«Cnac-[leMeHCK1in panoH» C BOSMOXHOCTbIO OCTaBUTb CBOM OT3bIB;

« BcTpeuu c npeacTaBUTENSAMU ropoackux coobuiects (fopoackas Oyma M «o-
pog Cnac-LemeHck», PaitloHHoe CobpaHune MP «Cnac-[leMeHcKui panoH», 06-
uecTtBo MHBanMpoB, CoBeTa BETEPAHOB BOMHbI, TPyAa M MPaBOOXpPaHMUTENbHbIX
OpraHoB, paioHHbI COBET MasloNeTHUX Y3HMKOB, MOnoaéxXHbIA COBET);

+ BcTpeuu c npeacTaButensiMm 6usHeca v npeanpuHUMaTensimu;

+ MeponpusaTUA-CNYTHUKM MO KyJIbTYPHOW aKTUBALUM (XyLOXECTBEHHbI KOHKYPC,
panoHHasa BbiCTaBKa AEKOPATUBHO-NMPUKIIAZHOIMO UCKYCCTBA, KOHKYpC poTorpa-

dwin).

PaclivpeHue TeppuTopmMn Ha OCHOBaHWKU pe3ynbTaToB onpoca xurtenem, ydacTtume Xu-
Tenen s pa3pa60TKe N YTOYHEHUN npeaBapuTENbHOM KOHLENLUH, ydyacTue Knr4yeBblX
rOPOACKNX U pariOHHbIX COOO6LLECTB U opraHmM3auuini B NPUHATUM PeLIEeHUn OTHOCHK-
TeNIbHO d)yHKLI,MOHaJ'IbHOI'O HanosIHeHUsI 06LEeCTBEHHbIX NMPOCTPAHCTB, 3aTparnearo-
LWNX UX UHTEpPeECHI.

K ydaCTuUko npurnawaancb BCE XXUTENN ropoaa n paVIOHa.

+ 784 yenoBeK NPUHSAIN y4acTue B cO0pe NPeAsIOXEHN No BbI6OPY TEPPUTOPUMY;
+ 321 yenoBeK NPUHAAN y4acTMe B aHKETUPOBaHWUK;

* 1416 y4aCTHUKOB OMPOCOB B COLMAsNbHbIX CETAX;

+ 2 npeseHTaLMM AM3alH NPOeKTa B pasiMyHbIX popmaTax;

+ 26 cTaTen B paiOHHON rasere.
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PesynbTaTt
npoeKTa

MoBTopsie-
MOCTb

bropXxet
npoekTa

Ha cerogHAwHUM aeHb fopoackon napk ropoga Cnac-[lemeHcka npeacTaBnseT co-
60 OropOXEHHbIN y4yacToK mowaabto 2,32 ra., UMeoLWmnin JOPOXHO-TPOMUHOYHYHO
UHPPaACTPYKTYpPY, CNOPTUBHbIE O6BbEKTbI: CTAAUOH AN MUHU-PyT60Na, TUP, GU3KYIIb-
TYPHO-034,0POBUTENbHbIA KOMMEKC, MOWAaAKM ANS Urpbl B Bonewnbon, 6ackeT6on
M 6aIMUHTOH, fleTCKUE UFPOBbIe NoLLLafKK1, CBETOMY3bIKanbHbIN hoHTaH, lopoackue
yachbl, CKa3o4YHble GUrypbl u TonMapum, CLeHy Ans NnpoBefeHUs pasiMyHbIX Meponpu-
ATWUIN, TEHHUCHbIN KOPT U NpyA, $OTO30HbI — pa3HOLBETHbIE TABOYKWN C MYJIbTALLUHBbIMU
reposiMu, LeTCKUIN aBTOAPOM A5 3NIEKTPOMO6GUNEN B BUAE YNuL, C LOPOXKHbIMU 3Ha-
KaMu, neLexoaHbIMU NepexofaMn 1 NapkoBOYHOM NioLLaKon, 6ecefkun co CTonamm
ONA Urpbl B WALIKK 1 lWWaxmaTbl.

B naHHbIn MOMeHT fopoACKOM Napk - NepBoe No NONyNSApHOCTU MECTO B ropofe.

Wcnonb3oBaHHble METOAbI BOBJIEYEHUS ABASAIOTCS YHUBEPCaNbHbIMU U MOTYT 6bITb
Ncnosib30BaHbl B MPOEKTax O6LLEropoACcKOro 3Ha4eH1sa Ais Ntoboro ropoga cpaBHM-
Moro maclTtaba, B TOM Yucie B NpoekTax B caMoM Cnac-[lemeHcke. [1na peannsayum
JanbHenwmnx aTanos nNpoekTa «06beAnHSAA ropoa», B CBOK 04Yepefb, 6bisia paspabo-
TaHa cTpaTerns BoBMeYEeHUs, BKOYatoLLas:

+ cosjaHue o6LeCcTBEHHOM KOMUCCUM MO KOHTPOJIIO 3a CTPOUTENTbCTBOM U PEKOH-

CTpyKUMen;
* MOWUCK MHBECTOPOB W BOCCTAaHOBJIEHME 3aHUIN CTapoOn 3aCTPONKY;
+ JopaboTka GUPMEHHOro CTUSA ropofia COBMECTHO C XXUTENSMM.

39416 227,6 py6bnen - obuas CTOMMOCTb 32 BCE BpeMsi 6/1aroyCTpoincTBa U PeEKOH-
CTPYKLMMN.




YHWBEP. MEPE3AIPY3KA

PECMYBJ/TIMKA BALLKOPTOCTAH
. YOA

Kak BoBneueHue nosb3osatenem npm pa3paboTke apxXmTekTypHOM
KOHLLENUMM MEXBY30BCKOro KaMrnyca B Yde nosavsio Ha ero
pacnonoXeHne B ropoae.

Hap pa3paboTkoi apxMTEKTYPHOM KOHUeNUun pa6oTan MHCTUTYT pasBuTUS FOPOLOB
n cen bawkopTtoctaHa. OgHaKo no pesynbraTaM NMPOCTPaHCTBEHHOr O UCCef0BaHuS,
NpoBeAEHHOr0 COBMECTHO C Bbiclient wkonon yp6aHuctuku HAY BLUS, n npoekTHbIX
cCeMWHapoOB NPOoBeEeHHbIX C NpenogasaTensiMu n ctygeHTamm BY30B, BXOAALWKX B CO-
cTaB EBpasuitckoro HOL|, 6b1510 NPUHSTO peLleHne 0 3aMeHe reorpaduyeckoro pac-
noJsioXeHus 6yayLiero kamnyca. MexBy30BCKMWIA KaMNyC — 3TO OAHO U3 HanpaBieHUi
pasBuTMA EBpa3nitckoro Hay4yHo-o6pasoBaTenbHOro LeHTpa. B uucno safay ueHTpa
BXOAUT co3faHue B balkupuu KoMpOpTHON cpefbl ANns abUTYPUEHTOB pecny6nuku
M MONOAEXM U3 APYrUX PernoHoB M cTpaH. BoBneyeHue 6bi10 3ayMaHo C Lesblo
NoAroTOBKM TEXHUYECKOrO 3a4aHnA Ha NPOEKTUPOBaHUe C Y4ETOM NOTPeBHOCTEN pe-
anbHbIx Nonb3oBaTenei. OQHaKo No UToram crtana oyeBUAHa HEOH6XOAUMOCTb CMEHbI
NloKaLumuK: NepeHoc Kamnyca ¢ nepudepun ropofia B ero LeHTpanbHY YacTb, 61IMxe
K cywiecTBytoLwen nHppacTpykType BY3oB.

Upeonor n aBTOp NpaKTUKMU:
UHcTuTyT passutusa ropopos bawkoprocTaHa

NcToYHMKM nHpopmMaumm
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Lienb npoekTa

UHuunatop
npoekTa

Mpo6nema/
3apauu

MoTuBauus
ANsA BOBeye-
HUA rpaXxaaH

MpepmeT yya-
cTus (kakas

Lenb BOBMe-
YyeHus)

Cnoco6 KoM-
MYHMKaLK

MexaHn3mbl
BOBJIeYEHUSA

MexaHu3mbl
yyacTus

MexaHu3m
oT6bopa
YYaCTHMKOB

PesynbTaTt
BOBJIeYEHMS

PesynbtaTt
npoeKTa

BoBnieyeHue CTy[EeHTOB, NpenofaBaTesieil U yYeHblX B NPOLIECC CO3AaHUsl apXuTekK-
TYPHOW KOHLIeNuu1M MeXBY30BCKOro kamnyca EBpasmiickoro HayuyHo-o6pa3oBaTerib-
Horo ueHTpa B T. Y¢a.

AHO “EBpasuiickuin Hay4Ho-o6pa3oBaTeNbHbIN LEHTP", MMHUCTEPCTBO HayKu U BbiC-
wero obpasoBaHua P®, MMHMCcTepcTBO 06pasoBaHma U Hayku PB.

+ MoAroToBKa TEXHUYECKOrO 3afaHWs Ha CO3[aHWe apXUTEKTYPHOW KOHLEenuum
MEeXBY30BCKOro kamnyca B Yoe.

+ lpoeKTupoBaHUE apXMTEKTYPHON KOHLEMNUUN C Y4ETOM MHEHWIA U MoXenaHum
noTeHLMabHbIX NMoJib30BaTeNeR MEXBY30BCKOIO Kamnyca.

+ WHBeHTapu3aumsa nHdpacTpyKTypbl CyLECTBYOLWUX KammycoB B Yde, nccnego-
BaHWe CLeHapueB UX UCMOJIb30BaHUS CTyAeHTaMu 1 npenogaBaTensiMu.

+ C60p ugen no npeo6pasoBaHnIoO BY30B, KOTOPbIE MOXHO BOMIOTUTbL Ha TEPPUTO-
pvM HOBOFO Kamnyca.

+ dopMupoBaHMe cLeHapu1s UCMOJIb30BaHMSA NPOCTPaHCTBA MEXBY30BCKOr0 KaM-
nyca Ansi CTYAEHTOB, NpenofaBaTenei v yY4eHblX.

NHbopMUpoBaHMe ropoXaH 0 HOBOM MPOEKTe, BO3MOXHOCTb CTYAEHTOB M npenoga-
BaTefieil MOBAUATb Ha KOHLIEMLMIO, HanaXXMBaHWe KOHTaKTOB MeXAy yHMBepcuteta-
MU EBpasuitickoro HayuyHo-o6pasoBaTefibHOro LeHTpa

Llenb — yTOYHEHME TEXHUYECKOTO 3aiaH1s Ha MPOeKTUpOBaHue y 6yayLunx nosb3oBa-
Tesen Kamnyca

KoMMyHMKauua npoxoaunia yepes CTpaHuLbl B COLICETAX U calT MHCTMTyTa pasButua
ropofos v cen bawkopTocTaHa, TenerpaM-kaHan “Yuusep. MNepesarpyska’, counanb-
Hble CeT! ceMu By30B Ybl, HOBOCTHbIE Mab/INKKN B COLICETSAX.

+ AHOHCMpOBaHWe 7 MPOEKTHbIX CEMUHAPOB B By3ax Ydbl u Akagemun Hayk;

+ YcTtaHoBka white board nnsi c6opa naen ot cTyaeHTOB;

+ 3anyck oHNanH-onpoca cpeau CTYAEHTOB;

+ CospgaHue Tenerpam-kaHana c utoramu Bctpey n GoTooT4eToB;

+ QuHanbHasA npeseHTauusa pe3ynbLTaToB UCCe0BaHNSA ANS BbIABAEHHbIX aKTu-
BUCTOB BY30B W UL, MPUHUMALOLLMUX PELLEHNS.

OHnaiH-onpoc, opdnaiH BCTpeun, BOSMOXHOCTb OCTaBUTb MAE Ha 6efon Aocke
Ha TeppuMTOpUM CBOErO BY3a.

MpurnaileHne Ha BCTpeun npenojasaTeneil, akTUBUCTOB, MpeAcTaBuTenein npodco-
t03a, PyKOBOACTBA, CTYAEHTOB U Nperno/iaBaTesiei By3OB.

* Bbinu chopMupoBaHbl CLLeHapuUmM UCMoJiIb30BaHMSs HOBOIO NPOCTPaHCTBa.

+ CcthopmMunpoBaHO COOBLLECTBO aKTUBUCTOB U UHTEPECAHTOB Pa3BUTUSA BbICLIErO
o6pasoBaHuA B ropoge.

- lpoBeaeHo uccnefoBaHWe MPOCTPaAHCTB BY30B Y(dbl, pe3ynbTaTtoM KOTOPbIX
CTafla KapTa HanpasJ/fieHWin pasBUTMA EBpasminckoro Hay4yHo-o6pasoBaTesibHOro
LeHTpa.

3aKasuymK apxXMTEKTYPHONM KOHLIENLUUM MEXBY30BCKOro Kamrnyca nocsie npeseHTaumm
pe3yNnbTaToB BOBJIEYEHUS NMPUHAN PeLleHne N3MEHUTb JIOKaLMIO KaMnyca C yfaneH-
HOW TEeppUTOPUU Ha LLEeHTP ropoga, rae HaxoasaTces 5 By3oB Yool



BOBJ/IEMEHUE FTOPO)XAH
B PEAJIU3ALIUIO MPOEKTA NO
BJIATOYCTPOMUCTBY «COJITHOU
CAJl: BOCCTAHOBJIEHUE
UCTOPUYECKOIO
OEHOPOMNAPKA B FOPOLE
YEPEMOBLLE».

BO/TOITOACKAS OBJTIACTb
YEPEMOBEL,

KoMnneKkcHbIM MoAXOA K BOBIEYEHMIO FOPOYKAH Ha BCeX 3Tamnax
peanvrsaumy NpoeKTa rNo PasBUTUIO TEPPUTOPUN LIEHTPASIBHOIO
napka B ropoge YepenosLe.

MpakTuka npeanosiaraeT MakCUMalibHOe BOBJIEYEHUE PasNNYHbIX LEeNieBbiX ayau-
Topuit (3KCNepTbl, aKTUBUCTbI, TOPOACKME 06LUeCTBEHHble 06beANHEHUS, FTOpOXKaHe
OT 14 neT v cTaplue) Ha BCeX aTanax, oT UHULUMUPOBAHNSA NPOeKTa A0 UCMOMb30BaHMUSA
TeppuTOpUKN NpoekTa nocJse 6/1aroyCTpoincTBa, NyTeM 06LECTBEHHbIX 06CYXKAEHMUN
M COyYacTBYHOLLIEro MPOEKTUPOBAHNS.

Npeonor n aBTop NPaKTUKM:

FepmaHoB B.E.

Map ropoga Yepenosua

ABTOpPbI NPaKTUKK:

AHuKuH A.A.

HayaNlbHUK ynpaB/IeHUA apXUTEeKTypbl U FPafoCTPOUTENbCTBA

MuwHeBa C.A.
HauyaNbHUK yNpaBieHUs No paboTe ¢ 06LLECTBEHHOCTbIO.

NcToYHMKM MHbOopMaLmm

]
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Lienb npoekTa

UHuunatop
npoekTa

Mpo6nema/
3apauu

MoTusauus
ANA BoBJevye-
HUA rpaxpaH

Mpepgmer yya-
cTua (Kakas
Lenb BOBne-
yeHus)

Cnoco6 KoM-
MYHUKaLK

BHeapeHVe B ropoACKyt XXMW3Hb NPaKTUKU O6LLECTBEHHOrO 06CYXJAEHUSA U Coyya-
CTBYHOLLEro NPOEKTUPOBAHUSA C LiefIbl0 BOCCTAaHOBMEHUSA YHUKASIbHOrO MPUPOAHOro
06beKTa — JeHAponapkK Ha OCHOBE UCTOPUYECKUX apXUTEKTYPHO-MIaHUPOBOYHbIX
peLlueHuin, co3gaHne KOMPOPTHOro 06LLECTBEHHOIO MPOCTPAHCTBA C COBPEMEHHbIMU
DyHKLMAMMN.

Mapus ropoga Yepenosua

MpeAnpoeKTHbI aHann3 TeppUTOPUUN BbISBWUI PAJ, FOPOACKUX NPO6IeM:

+ HepocTaToyHOE KOJIMYECTBO B ropofe O6LeCTBEHHbIX NPOCTPaAHCTB (MapKoB.,
CKBepOB), 611aroyCTPOEHHbIX C YY4ETOM MHEHUS HAaCeNeHus;

+ Heo6x0AMMOCTb JONONHUTENBHOIO Pa3BUTUS TYPUCTUYECKON MH(DPACTPYKTYPbI;

+ Heo6xoAMMOCTb BHeApeHUs [OMNONHUTENbHbIX (OpMaTOB B3auMOLENCTBUS
C LleneBbIMU ayaMTOPUSIMU MO MPOEKTaM, KacarLnMcs 6naroycTpoicTea ropos-
CKOW TeppuTopuu;

+ Cnaboe BOBMeYEHUE pa3INYHbIX LieNeBbIX ayANTOPUIA B NPOEKTbI 611aroycTpou-
CTBa 06LLEeCTBEHHbIX MPOCTPAHCTB.

MpoeKT cTaBUT Nepepn co60i cnepytoLme 3agadm:

+ CospaHue coBpeMeHHOW ropofiCKOM cpefibl ANA OTAbIXa U Aocyra ¢ CoOXpaHeHu-
€M YHUKaJsbHbIX MPUPOAHbIX MCTOPUKO-KYJIbTYPHbIX LLEHHOCTEN — AeHpponapka
«ConsHon cany;

+ PasBuTMe BHyTpEHHErO M BbE3LHOMO TYpM3Ma U BKJIFOYEHME NapKa B TypucTuye-
CKWe MapLupyTbl;

+ MakcumasnbHoe BOB/EeYEHME pasfiMyHbIX LesieBblX rpynn (Monogexb ropoga,
rpagoCcTpouTESibHbIE MPEeANnpUATUS U TA.) B 6/1aroyCTPOMCTBO 06LECTBEHHbIX
NMPOCTPaHCTB;

+ PaspaboTka 1 NpuMeHeHne pasnnyHbix GopmMaToB B3aMMOLENCTBUS C FOpOXa-
HaMu, B TOM YMCJ/le OpraHuM3aums UCKYCCUOHHbIX MAOLWaAoK A1 MPOBeAEHUSA
Ny6NYHbBIX 06CYXAEHWUI;

+ TupakmpoBaHue BHEAPEHHOM MPaKTUKU MO BOBJIEYEHUIO FOPOXaH B peanunsa-
LMIO pasfiIMyHbIX MPOEKTOB;

+ dopmMupoBaHME BHYTPEHHENO U BHELLHErO MOJIOXUTENBbHOIO MMUAXKA ropoja.

+ Co3aaHue HOBbIX 6/1aroyCTPOEHHbIX TOYEK NPUTSAXKEHUSA FOPOXKaH U FoCTe ropo-
Aa,

+ [puBneyeHune B ropo BHEGIOAXETHbIX CPeACTB U hefepalibHbIX FPaHTOB;

+ Co3paaHue ycnoBui Ansi pa3BUTMS Masioro U cpegHero 6M3Heca Ha npueraroLen
TEPPUTOPUU C YYETOM MHEHUA HaceNeHus.

CoyyacTBytoLLee NPOEKTMPOBaHME: COOP NPEAJIOXEHUN U LEN, KOTOPblE CTanu OCHO-
BOW peLleHMin Mo 61aroycTpoicTBy. YUacTme ropoxaH Ha aTane peanusauuu 1 nocrne
6naroycTponcTBaa.

Bbina paspaboTaHa KOMMYHUKaLMOHHAA MOAENb, KOTOpaa BKJKOYana: Kpyrable cTo-
nbl, paguo, TeneBnaeHune, rasetbl, coobuiectsa BK, opuumanbHbin nabnuk ropoaa,
CTPpaHuWLbl NePBbIX NUL ropoja U NMAEpPOB 06LLECTBEHHONO MHEHUSA, oduLnanbHbIN
noptan ropoaa «Moi YepenoBeu», MHPopmaLmoHHbie online n offline nnowaakn BY-
308, CY30B 1 WKon (04Hble KoHthepeHUnH, 6periHpanTUHT, 6PeMHCTOPMUHT, SKCTNOHEH-
LManbHbI MapKeTUHT) 1 ap.
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MexaHn3mbl
BOBJIeYEHUSA

MexaHnU3mbl
yyacTus

MexaHu3m
oT6bopa
YYaCTHMKOB

+ CospaHue 06LeCTBEHHO-A€e/I0BOr0 COBETa MO peannsalumn npoekTa, paspaboT-
Ka HOpMaTUBHO NPaBOBbIX aKTOB U JOPOXHOW KapTbl;

+ [lpoBeaeHue LWUMPOKOW U OTKPbITOM MHDOPMAaLMOHHOM KaMMnaHuy ¢ UCNoN1b30Ba-
HMeM BCeX BOZMOXHbIX COCO60B KOMMYHMKaLUK;

+ CTaTbu B raseTtax, Te/ieCOXeTbl, «ropsyas TesiedoHHas TNHUNA»;

+ OnekTpoHHas paccblika rnosibsosaTtensam noprana «<Mon HYepenoseL»,

+ Mcnonb3oBaHWe pasnuyHbix GOpM OBLLECTBEHHbIX O06CYXAEHUIR: 06CYXAEHUE
3HAYMMOCTM U BbI6GOP TEPpPUTOPUU ANS NPOeKTa, o6CcyXAeHue npoekTa 6naroy-
CTpoWCTBa TEPPUTOPMU, OMPOC SKCNEPTOB MO NPOEKTY KOHLeNUuu 61aroycTpou-
CTBa,C60p NPEANOXEHWNA O MEPONPUATUAX U DYHKLUAX TEPPUTOPUN, 06CYKAEHMNE
npoekTa 61aroycTpocTBa C NapTHepaMu, pe3naeHTaMu 1 npeanpuHumMarTenb-
CKMM COO6LLECTBOM;

+ [MpuBneyYeHue npeacTaBUTENEN 3KCNEPTHOMO COO6LLECTBA U O6LLECTBEHHbIX Op-
raHu3auuii Ha aTane CTPOUTENIbHO-MOHTaXHbIX paboT;

+ lpoBeaeHune onpoca NoAb3oBaTenen u 6eHePULIMAPOB O MPOEKTE;

+ PaspaboTka nporpaMmbl pa3BUTUA TEPPUTOPUM Mocne 6naroycTponcTBa C yyé-
TOM MHEHUA HaceneHus;

+ [MoparotoBka MpoekTa KOHLENuuu 61aroycTpoicTBa TEPPUTOPUM COBMECTHO
C ropoxaHamu;

+ BoBneyeHune ropoxaH M 0B6LLECTBEHHbIX COOBLIECTB K MpoLeccy peannsauuu
npoeKkTa 1 NporpamMMbl pa3BUTUS TEPPUTOPUYM NOCE 61aroycTpomcTaa.

+ BcTpeuun v nHTEpBbIO C aKCNepTaMu: KpaeBegamu, UICTOPMKaMK, apxXMTEKTOpamu,
9KCKypcoBogamu;

+ CTpaTernyeckme ceccum B YepenoBeLKOM roCyfapCTBEHHOM YHMBEPCUTETE
C aKcnepTamu kadeap NCTOPUK U BUONOTUN;

+ CTyAeHYeCKMI MONOAEXHbIN 610r Ha WHTepHeT-niowaakax «Counononuc»
n «MegunanecoyHunya» HYepenoBeLKOro rocygapcTBEHHOro YHUBEPCUTETA;

+ CTypeH4yeckume cTpaTermyeckume ceccum B YepenoBeLKOM rocyfapCTBEHHOM
YHUBEpPCUTETE Cpean MOJIofEeXM C UCNosb30BaHMEeM 6pelHCTOpMUHra, 6pent-
HpPaNTWHIa, 3KCNOHEHLMaNbHOro MapKeTuHra.

+ BcTpeuu B «Touke kKuneHusi» B HepenoBeLKOM rocyfapCTBEHHOM YHUBEPCUTETE;

+ [loneBble 04YHbIE OMPOCHI FOPOXaH B NapKe;

+ 3anonHeHue aHkeT online, offline;

+ 06cyxaeHune Ha UHTepHeT-nopTane «Moi Yepenosewy;

+ Bopkuwonbl c MonogbiMuM apxuTekTopamm Ha 6a3e LLikonbl apxutekTopor «LLIAT N,

+ OuYHble KOHhEepEeHLUN C TeppUTOPUaNbHbIMU O6LLECTBEHHBIMU OpraHM3aunsmuy;

+ Kpyrnble cTonbl c npeacTaBUTENSIMU O6LLECTBEHHbIX OPraHM3aLuii.

OT60p y4aCTHUKOB MPOUCXOAWUST B 3aBUCUMOCTU OT LIESIM U 3aJlay Ha KaXkAaoM aTarne
pa3paboTKK KOHLIEMNLMWN NpoeKTa.

HaunHasi 0T 3aK/IH04EHNS Y3KOro Kpyra aKCnepToB U 3akaHYMBas LUIMPOKUM KPYroM 06-
LLLEeCTBEHHOCTU C YYETOM LiesIeBOM ayauTopum B Bo3pacTe 14 neT u ctaplie (MecTHbie
U BHELLUHME 3KCNEPTbI, apXUTEKTOPbI, MPeACTaBUTENN rpagoobpasyroLnx Nnpeanpus-
Tni MAO «CeBepcTanb», MAO «docArpo», AO «YepenoBeukuit haHepHO-MebesbHbI
KOM6UuHaT», 000 «YepenoBeLIKMIA MOJIOYHbIV KOM6BMHAT», NPeACTaBUTENMN CY6bEKTOB
6U3Heca, akTUBUCTbI U TMAEPbl COOBLLECTB, BOJIOHTEPDI).
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PesynbTaTt
BOBJIeYEHMSA

PesynbTaTt
npoekTa

MoBToOpse-
MOCTb

broaxer
npoekTa
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+ 15 300 YenoBeK NPUHANN yyacTue B 06LLECTBEHHbIX 06CYXAEHUSX C FOpOXaHa-
MU

- 5291 npeAnoxeHne NOCTYNMIO OT FOPOXaH Mo 6/1aroyCTPONCTBY TePPUTOPUM

+ Okono 200 y4aCTHUKOB OTYETHbIX KOH(epeHUWMi ¢ xxunbuamu TOC

« 06cyaeHuns 6onee YeM Ha 340 nHTepHeT-pecypcax (a\cagbl, LLKOJbl, CNOPTUB-
Hble LLKOJIbl, yYpexXaeHnsa KynbTypbl, BY3bl, CCY3bI)

+ 3458 y4yaCTHMKOB rosioCoBaHMA Ha MHTEpPHeT-pecypcax, B colceTn «BK», Ha nop-
Tane «<Mon YepenoseLy»

+ Bbonee 200 y4yaCTHUKOB CTYAEHYECKUX MOJSIOLEXHbIX CTpaTerMyeckmx Ceccun
B YepenoBeLKOM rocyfapCTBEHHOM yHMBepcUTeTe 0 KOM(OPTHON ropofCKon
cpege (B TOM ynclie y4aCTHUKU MHDOPMALMOHHOMN NoWwaaKmu «TouyKa KUNeHus» -
LVCKYCCUOHHDbI CTYAEHYECKUii KIy6)

« 6000 afpecoB pacchlsiK1 c 06paTHOI cBA3bO (NopTan «Moit YepenoseLl»)

+ PerynapHoe ucnonb3oBaHne BKC coBelwaHuin C MUCMosib30OBaHUEM pecypcoB
Zoom, TEAMS, iMind, Skype

+ 3 Bugeoponuka Ha TB o npoekTe: «[Tporynka ¢ apxuteKTopom», «MonofexHbin
napnamMeHT O napke», Tenenepepada «flepekpecTok» ¢ yyacTueM apxmTeKTopa,
B admpe 3BOHKM ropoxaH

+ «[opsyas TenedoHHas nuHua» 30-20-21

+ 11 cloXeToB O Nnapke B HOBOCTSIX Ha «[lopoXHOM paano», «Petpo FM», «ABTO-
paguo» ¢ HayanbHUKOM MePCNeKTUBHOro cTpouTenbctea Mapum C.E. 3ainueBbiM
0 KOHUenuuu napka

+ 130 NpOEKTHbIX paboT OHbIX XYL0XHUKOB

* MHdopmupoBaHMe HaceneHUsl 0 NpoeKTe Yyepes Ny6amkaLmm B Nepnoanyeckunx
n3gaHusx (

- Co3pgaHue 61aroyCTpoeHHOro 06LEeCTBEHHOrO NPOCTPaHCTBa MOBJIeYET 3a CO-
601 M3MEeHeHMe KayecTBa roOpoACKON Cpedbl, CO34aHNe YHUKANbHOMO MPUPOSHO-
ro o6bekTa — AeHAponapKa C COXpaHeHNeM UCTOPMUYECKO KYNbTypbl.

+ peaycMoTpeHHOe NPOeKTOM 30HMPOBaHMe Napka, pasHoobpasune GopM oTAbixa
¥ Aocyra no3BoJIUT yA0BNETBOPUTb NOTPEGHOCTM FOPOXKaH M roCTei ropoaa BHe
3aBMCMMOCTU OT BpeMeHM roaa.

 ByayT cosaaHbl ycnoBus ANA pasBUTHA Manoro u cpeaHero 6MaHeca Ha NpPoeKTU-
pyeMOM 1 NpuneraroLen TeppUToOpUsX.

+ [Mapk cTaHeT K/10YeBOM TOYKOM MPUTAXKEHUA — ByAeT BKJIHOUEH B CyLLeCTByoLMne
TYpUCTUYECKMEe MapLLpyThl, 4TO 6yAeT cnoco6CTBOBaTL PasBUTUIO BHYTPEHHErO
¥ Bbe3fHoro Typuama.

- BoccTtaHoBneHue 6anaHca NOCpPeACTBOM BOCCO3AaHUA XapaKTepHbIX MPUPOA-
HbIX NaHAWAahTOB ¥ MHTErpaunsa UxX ¢ KynbTypHbIM naHAwadToM Kak nctopmye-
CKUM, TaK U COBPEMEHHbIM.

+ BoBneYeHHOCTb U IMYHAA 3aMHTEPeCcoBaHHOCTb FOPOXaH B hYHKLMOHUPOBaAHUM
¥ Pa3BUTUM TEPPUTOPUM.

- Co3fgaHue yHMKanbHOM MOJeN BOBNEYEHUA ropoXaH B 6/1aroyCTpoMCcTBO obLie-
CTBEHHbIX TEPPUTOPMUIA.

MokasaTenu BOB/IEYEHHOCTM HAacesIeHNs B peLLeHre BOMPOCOB FOPOACKOro 3HaUYeHus
ABNAIOTCA HEOTHEMJIEMOI YaCTbiO MPU pacyeTe UHAEKCa KayecTBa ropofcKoi cpe-
Ibl, TaKUM 06pasoM PEKOMEHAYETCS NMPUMEHSITb YKa3aHHYO NpaKTUKY Npu peanuaa-
LMK No6biX FOPOACKUX MPOEKTOB MO 6/1aroyCTPONCTBY O6LLECTBEHHbBIX TEPPUTOPUHN,
B TOM YMcJie B paMKax y4acTusi BO BCEPOCCUACKMUX KOHKYpCax.

. OfHaKo NpUBJIEYEHbl pecypChbl BPEMEHHbIE, YeN0BEYECKUE, U MHDOPMALIMOHHbIE.

Ha 6naroycTpoMCcTBO TeppuTOpuMM MpOeKTa 3anoxeHo nopsiaka 100 MUANMOHOB,
N3 HUX 3a cyeT cpeacTB depepanbHoro 6rogkeTa 50 MUNIMOHOB pybnen Kak nobe-
antento Bcepoccunckoro KoOHKypca yvnx NnpoekToB co3aaHnsa KOMGOPTHOM ropoa-
CKOW cpefbl cpean Manbix ropoaoB U ucTopuyeckunx noceneHun B 2020 roay.



Дарья Рогова

Дарья Рогова

Дарья Рогова

Дарья Рогова

Дарья Рогова

Дарья Рогова

Дарья Рогова

Дарья Рогова

Дарья Рогова

Дарья Рогова

Дарья Рогова


SKO-NMAPK «TERRA 3AYPAJIbE»

PECMYB/TUKA BALUKOPTOCTAH
I. CUBAM

Bosneyenue xutenen B npoekT 6naroyctponcTsa r. Criban

Cvnbail — NpoOMBbILLNEHHbIA, 06pa3oBaTeNbHbIN, KYbTYPHbIA U MEAULIMHCKUIA LIeHTP
Bawkunpckoro 3aypanbs. flopof, pacnonoXXeHHbIA Cpean XXUBOMUCHON nNpupoabl 3a-
ypanbs, 6b111 U OCTaeTCsl FOPOLOM FOPHSKOB — B Cubae HaxoaMTCst BTOPOW Mo Benu-
ynHe Kapbep B Mupe. B 2018 roay akonorvyeckasi 06cTaHOBKa B ropofie Pe3Ko yxya-
lumnacb — u3-3a OWMOKM B METOAUKE KOHCEPBALUKU B Kapbepe NPOUCXOAMUN0 T/IeHUe
pyZbl. Ceilyac peannsoBaHbl BCe HEOOGXOANMbIE MePbI MO YCTPAHEHMIO MPUYUH U MO-
cnepcTBuin cnyumBllerocs. HecsoeBpeMeHHOe MHDOPMUMPOBaHUE FOPOXaH O NPUYUN-
Hax 3KoJIorm4yeckon o6CTaHOBKM MPUBESNIO K HEKOPPEKTHOMY OCBELLEHUIO CUTYyaLuu
B CMWU 1 3a ropoaoM 3akpenuscs HeraTUBHbIN 06pa3 ropoga ako-kaTacTpodbl. Co-
3naHve B Cubae nepsoro B 3aypanbe 3Konapka Ha 6ase CyLLeCTBYIOLLEro U Nnobu-
MOro ropoXaHamu napka KysbTypbl U OTAbIXa, MO3BOJIUT «MEePEBEPHYTb» OTHOLLEHUE
kK ropogy — Cubait. OH cTaHeT ropofoM, KOTOPbIN Npeoosien NocneAcTBUS Kpusuca,
CUCTEMHO 3aHMMAaEeTCs ropoACKOMN 3KOI0rnen, B KOTOPOM CO3aH NepBbli B permoHe
3KOJIOTMYECKNI NapK.

Upeonor n aBTOp NpaKTUKMU:
WHcTuTyT passutusa ropoaos bawkoprocTaHa, NpoekTHasa rpynna 8 u NMAPK

NcToYHMKM nHpopmMaumm
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MpoekT 6naroycTpoicTBa 3Ko-napka «Terra 3aypanbe» B ropoge Cubai Pecny6nunku
BawkopTocTaH

Aamuunctpauma M0 r. Cuban, MHCTUTYT pasButusl ropoaos u cén Pecnybnunku baww-
KopTocTaH, lNpoekTHas rpynna 8 n MAPK, xutenun ropoga.

+ B 2020 ropog Cubait Bbiurpan Bo BcepoccMUCKOM KOHKypce MarsbiX ropofoB
M UCTOPUYECKUX MOCESIEHNIA C MPOEKTOM 6/1aroyCTPOMCTBA, CO34aHHbIM BMECTE
C ropoxaHamm.

+ [poekT npepgnonaraet co3gaHve B 3aypasnibe NepBOro aKo-napka Ha 6ase cyue-
cTBytolero Mapka KynbTypbl 1 oTAbIXa. 9TO faeT BOSMOXHOCTb «NepeBepHyTb»
OTHOLLEHME K ropogy. HoBbIn 9Ko-napK NoAAepXXuBatoT aKCnepTbl U npenofa-
BaTenu akonoruyeckoro akynoreta Cubarickoro dwunvana BI'Y, getckuii ako-
NI0ro-6MoNIOrMYecKuin LeHTp, MMHUCTEPCTBO NPUPOLAONOb30BAHUS U 3KOJIOrUN
Pecny6nuku bawkopTocTaH.

Ha npoekTHbIX ceMmuHapax cubaiibl 06CyanIM ropoackue NpobnemMbl U npeanaranu
pelweHuns. KoHuenuusa napka, npeasioXXeHHas ropokaHaMu, pacKpbiBaeT UAEHTUY-
HOCTb pervoHa v ropoga: npegnosaraeT co3faHWe UCKYCCTBEHHOTO Npyaa, NaBubo-
Ha Ansi coobLiecTB, usyyatowmx Giopy v dayHy, ycTpOWCTBO caja C pacTeHusiMu 3a-
ypanbs.

CocTaBUTb U YTOYHUTb O6LLECTBEHHOE 3aAaHne Ha NPOEKTMpPOBaHMe napka, npopa-
60TKa MpoeKTa C ropoACKMMMU cooblLiecTBamMu (CMopTCMeHaMu, 3KO-aKTUBUCTaMMU,
TaHUOpaMu, 06LLUEeCTBOM WMHBanNuAoB, cob6akoBogaMu, POAMTENSIMU, MOAPOCTKaMu
N MOJIOAEXbIO, PYKOBOACTBOM MapKa) Kak C MoTeHUuasibHbIMWU areHTaMu pasBUTUS
TeppuTopun. UHGopMrpoBaHMe 0 XO[le CTPOUTENIbCTBA Yepes SKCKYPCUN U aKkTUBU3a-
LSl NMpOCTPaHCTBa Ha pa3HbIX aTanax CTPOWMKMU.

+ OdnaiH 1 OHNamH SKCKYypCcKK No TePPUTOPUN Napka

* WHdbopMaumoHHble pecypcbl agMUHUCTpaLmumu ropoga Cubain
+ HoBoCTHble Nabnnkun B coumanbHbiX CeTAX

+ TeneBupaeHwue “Cuban TB”

+ MecTHble rasetbl

+ Adwuwmu B ropoge

+ CTpaHuubl NPOEKTa B COLICETAX

+ OuyHble 1 3a04YHble BCTpPeYM pasnn4yHoro macutaba

+ JInyHble npurnaweHus

+ HoBorogHue oTKpbITKM AJ151 FOPOXaH M KOMaHAbl MpoeKTa

« 9Tan 1: BbI6Op TEPPUTOPUU, 4 BCTPEUMN C 3aMHTEPECOBaHHbIMM rpynnamMm ropo-
)KaH, OTKpbITas 06Leropoackasn guckyccus, 13 MHTEPBbIO C MECTHbIMM 3KCMep-
TaMu, NpeAcTaBUTENsAMM 06LLEeCTBEHHbIX opraHusauunin, CMW, npeanpuHumarte-
JIAMW; OHNalH-0Mpoc; c60p NpeaoXeHUn HaceneHus No BbI6GOPY TEPPUTOPUMN.

+ 39Tan 2: paspaboTKa 0611eCTBEHHOr O 3a/laH1s Ha MPOEKTUPOBaHWE; NPUEM Npea-
JIOXXEHMI OT FOpOXKaH; INYHblE BCTPeYN C pe3naeHTaMun napka U COBMECTHbIe
3KCKYpCUM MO TeppuUTOopuK; paboyas ceccusi C MoTeHUMabHOW KOMaHA0M ANpeK-
LMKN NapKa; MacTepcKasi Co CTyAeHTaMMu.

+ 9Tan 3: paspaboTka U YTOYHEHME NpeABapUTESIbHON KOHLEMNLUN; Npe3eHTaLumn
1 OHNaNH-Ny6AnKaLum npeaBapuTesibHOM KOHLIENLMU; MacTepcKasi No pa3paboT-
Ke CO6bITUMHON NMporpaMmMbl Napka; paéo4vas ceccusi Mo NPOeKTUPOBAHUIO Nap-
KOBOI0 NaBW/IbOHa; BCTPEYH C NpeanpuHNUMaTeaMm — NoTeHLManbHbIMU onepa-
TOpaMu NaBUNbOHOB; OTKPbITOE O6LLErOPOACKOE 06CYXKAEHME.

« OTan 4: peanusauus KOHLEMLMM, IKCKYPCUSA C TFOPOACKUMM aKTUBUCTaMMU
Nno CTPOWiKe; pacnpocTpaHeHne BUAEOPOINKA MO rOPOACKUM MHGDOPMaLMOHHbIM
KaHanaMm; aKonornyeckuii hectrsanb B Mapke Mo akTMBaUWUU 3aBEPLLIEHHbIX 30H
napka.

OTKpbITbIN c60p BCeX 3anHTepeCoBaHHbIX U aApecCHble npuriaweHna BblAB/E€HHbIX



PesynbTaTt
BOBJIeYEHMA

Pe3synbTraTt
npoekTa

MoBTOpSIe-
MOCTb

brop)xet
npoeKTta

+ CosfaHue NpoeKkTa pa3BUTUSA TEPPUTOPUM C Y4aCTUEM FOPOXKaH.

+ CHWXeHue coumnanbHON HanpAXEHHOCTH Ha POHE 3KONTOrMYECKOro KOHMIMKTA.

+ Co3spaHue coobliecTBa BOKPYr MPOeKTa, KOTOPOE NOC/e OKOHYaHUS CTPOUTESb-
HbIX paboT 6yAeT 3aHMMaTbCSA pa3sBUTUEM TEPPUTOPMM B paMKax npoekTa “bob-
Wwne repou Manbix ropofoB” (no6eputenb KoHkypca doHAa MpesneHTCKUX
rpaHToB).

YBenuyeHue Tepputopmn eAUHCTBEHHOIO B rOpoAe LeHTpasbHOro napka, paclmpe-
Hune d)yHKLlMI‘/'I N aKkTuBauund napka COObITUSIMMU.

MnaHupyeTcs panbHeiwan paboTa Mo BOB/IEYEHUIO COO6LLECTB B pa3BMTUE Mapka
«Terra 3aypanbe»

220 MNH py6nen — cTouMocTb 6/1aroycTpoicTea napka
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MUNTULUENCKUU NAPK

KPACHOSAPCKUIN KPAW
ONBHOIOPCK

BoBneueHue sxuntenein B coyyacTBytollee NpoekTUpOBaHME

MO CO34aHMI0 KOMOPTHOMO MPOry/TIOYHO-A0CYrOBOrO NMapKa

LS TOPOXKAH B YCNIOBUSAX MPUPOCTA TYPUCTUYECKOrO MOTOKA

B ropof, [lMBHoropck 1 co3naHmio COObITUMHOM U 3KCKYPCUOHHOM
NHOPACTPYKTYPbl B ropoae, aaanTUpOBaHHOM ONS toOeN

C OrpaHUYeHHbIMU BO3MOXKHOCTSMU 3[0POBbS.

BoBneyeHue xxutenen B coyvyacTBytoLlee NpoeKTMpoBaHne NpoxXoanso nog i03yHrom
«Mbl — TOPO/l», OCHOBHOI NOCbINT KOTOPOro 3aKJ/itoyaeTcs B TOM, YTO ropoj, — 3To
npexze BCero ero XuTesnu, KoTopble NI06ST CBOK Masyto POANHY U FOTOBbI HE TOJIbKO
C/IOBOM, HO 1 AEeNIOM CNOCOGCTBOBATL €ro pa3BuTUIO. ITOT CJIoraH UCMNonb30Bascs
¥ B UHPOPMALMOHHOW KaMnaHuK. B npakTuke 6b1/10 UICNONb30BaHO 4 BUAA COLMOO-
rmyeckux uccneposaHuin n 15 dopm BoBneyeHus. B ropoackom okpyre ropog [us-
Horopck npoxxmBaeT 33467 yenoBek. O6Lee KONUYECTBO BOBNEYEHHOCTU COCTaABUIIO
13240 uvenoBek. [MpoekT 6naroycTpoiicTBa Munuueiickoro napka B 2021 rogy ctan
nob6eaurenem Bcepoccuinckoro KOHKypca nyylinx NpoekToB co3AaHnsa KOMPOPTHOW
ropoACKoOW cpefibl B ManbiX ropofax U UCTOPUYECKUX NOCENEHUSAX U ByaeT peannso-
BaH B 2022 ropy.

Upeonor n aBTOp NpakTUKK:
Axkynuu MNonuHa BuktopoBHa
3amecTtutenb Mnaebl ropoaa [lIMBHOropcka




Llenb npoekTa

UHuumatop
npoekTa

Mpo6nema/
3apauu

MoTusauus
ANA BoBJevye-
HUA rpaxpaH

Mpepmet
VAL ]
(kakas uenb
BOBJIeYEHMA)

OpraHusauns KoMGOpPTHOro NMPOrynoYHO-A0CYrOBOrO NapKa AJisi FOpoXaH B YC/OBU-
AX NpUpOCTa TYPUCTUYECKOrO NMOTOKa B ropos [uBHoropck. CosfiaHue co6bITUAHON
N 3KCKYPCUOHHOM MH(PaACTPYKTYpbl B ropoje, afanTupoBaHHOW AN1A NIIOAEN C OrpaHu-
YeHHbIMW BO3MOXXHOCTSIMM 3[J0POBbS.

AaMuHUCTpauma ropoga JuBHoropcka

Mpo6nema:

B [uBHOropcke aKTMBHO peanndyetcs KOMMeKCHasA MHOroacnekTHas M MHOM03-
TanHaa MyHuLMnanbHas nporpaMmma no GoOpMMPOBaHWIO Ha TEPPUTOPUM ropoja
KOM@OPTHbIX, 9KONOrMyeckn 6e30nacHbIX U Ky/IbTYPHbIX YCNOBUIA XXU3HU, lOCyra Jito-
Ael. MNepBblit 3Tan No 06ycTPONCTBY 06LLECTBEHHOrO NPOCTPAHCTBA HA HAabepeXXHOM
B 2019 rogy nokasan KosioccasibHyto BOCTPE6OBaHHOCTb peannsaumnm aTon Nporpam-
Mbl. C KaXxAbiM roAoM Bo3pacTaeT KONMYeCTBO TYPUCTOB U3 KpacHosipcka u gpyrux
ropoZioB 1 permoHoB. 3a nocnegHue 3 roga B 1,5 pasa yBennuuscs naccaxxmpornoTok
Mo pasHbiM BuAaM TpaHcrnopTa. YunTbiBas npupacTaroLlMin NOTOK TYPUCTOB Ha Tep-
pUTOpPUIO, PE3KO 060CTpUNach HEO6XOAUMOCTb BblAE/IEHUSI MECT OTAbIXa AN AUBHO-
ropues. Kpome Toro, B ropofie HeT HM OZlHOM NNoLwanKu, aganTUpoBaHHOM ANA Noaen
C OrpaHMyeHHbIMU BO3MOXHOCTSIMU 340POBbS.

3apayu:

* Yyepes 06yCTPOMCTBO peEKpeaLnoHHON TEPPUTOPUU AN 060COBSIEHHOrO OTAbIXa
AVBHOropLeB nogAepXatb MHULNATUBY XXUTENEN ropofa B 06yCTpPoONCTBe OT-
OeNbHOM 30Hbl TUXOrO OTAbIXa;

* COXPaHWUTb €eCTECTBEHHbIN JIECHOW MAaCCUB B LIEHTpE ropoaa;

* aKUEeHTMpoBaTb BHMMaHMWe Ha yTpauyeHHOM LLEHHOCTM TEPPUTOPUMN KaK UCTOpUYe-
CKOro MecTa HayaJsla ropoaa;

* MpuAaTb aKTyaJlbHOCTU JyYLIMM KOMCOMOJIbCKUM TPaanLUSAM B COBPEMEHHOM
dbopmare;

+ 6/aroycTpouTb 6ecnpenAaTCTBEHHbIA TPaAH3UTHbIA MEeLexXoAHbld NyTb OT XX/,
BOK3aJia K Habepe>KHON, Mpu 3TOM KOMMOPTHO COeAMHSAS NMOTPE6HOCTU ropoXKaH
B PEKpPeaLnoHHOM NpOCTPaHCTBE M 06YCTPOMCTBO MHPOPMALIMOHHOW 30HbI;

* pewunTb Npobnemy aeduumta CepBUCHbIX 30H PSIAOM C BOCTPEO6OBaHHbIMU TYpU-
CTUYECKMMMU JIOKALUAMUY;

* co3paTb niowaaky Ans AeATesibHOCTM Manoro npeanpuHumartesnbctea, HKO
B cchepe NpefocTaB/ieHUs YCYr HACENEHNIO, COOTBETCTBYHOLLMUX COBPEMEHHbIM
HanpaB/ieHUsAM U CTaHA4apTaMm;

* MOBbICUTb MHBECTULMOHHYIO MPUBMEKATENIbHOCTb ropofa, B TOM 4ucne Mpu-
BJleYb MHBECTOPOB AJ151 AaibHENLEro pa3BMTMA NpoeKTa.

BoBrieueHne Xxutenemn B coyvdacTBytoLLee NpoeKTUpoBaHne NpoxXoansio nog 103yHrom
«Mbl — TOPO/]», OCHOBHOM MOCHbIST KOTOPOro 3aKJitoyaeTcsl B TOM, YTO ropoj — 3TO
npexXxae BCEero ero XuTesnu, KoTopble I06AT CBOKO Manyto poAUHY U FOTOBbI HE TONbKO
C/IOBOM, HO U AiefloM cnoco6CTBOBaTb €ro pasBuUTUIO. ATOT C/IOraH UCMnosib3oBasncs
1 B MHPOPMALMOHHOM KaMNaHuW.

MpuBneyYb Kak MOXKHO 60JIblliee KOJIMYECTBO FOPOXKaH K MPOLECCY MPUHATUS peLleHuns
Nno pasBUTUIO FOPOACKON cpefbl, YTO6bl 06ecneynTb Hanbosiee oNTUMasbHbIA pe3ynb-
TaT Npyv Bbl6Ope, MPOEKTUPOBAHNM, 61aroyCTPOWCTBE U AasIbHENLLIEM UCMOJIb30BaAHNUN
HOBOrO 06LLECTBEHHOIO MPOCTPAHCTBA, COOTBETCTBYIOLLErO MHTEpecaM U NoTpe6Ho-
CTSIM XUTesen, a Tak)Ke cnoco6¢cTBoBaTb GOPMUPOBAHUIO aKTUBHOIO U CMJTOYEHHOTO
co06LLecTBa MECTHbIX XXMTENIEN, 3aMHTEPECOBAHHOMO B pa3BUTUN POAHOMO ropoja.
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Cnoco6 KoMm-
MYHUKaLMK

MexaHu3mbl
BOBJ1eYEHMUA

Ons

pasn

HanaXuBaHusa apheKTUBHON KOMMYHUKALMUWU C rOpOXKaHaMu UCMoNb30BasiUCh
W4YHble cnocobbl B3aMMOAENCTBUA U KaHa bl pacnpocTpaHeHusa u c6opa MHbop-

MaLuu, 4To6bl o6ecneuntb Haubosnee LIMPOKUIA OXBaT U BOBJIEYEHHOCTb XUTenen
B COy4acCTBYyoLLEee MPOEKTUPOBaHUE:

Coumnonoruyeckue nccnegoBaHus.

OduumnanbHbIi calT agMUHUCTpaLUmMm [IMBHOropcka.

OduumanbHble akkayHTbl agMUHUCTpaunn [lmBHoropcka, [naBbl ropoga u ro-
poackom rasetbl «OrHn EHnces» B coumnanbHbix ceTax BKoHTakTe, OgHOKMaccHu-
ku, FB, Instagram.

Haunb6onee nonynspHble ropoackne nabnuku «MopcnylwaHo B [IMBHOropcke» u «4
XXuBy B [InBHOropcke» counanbHom cetn BKoHTakTe.

lfopoackasn raseta «OrHun EHnces».

CneuuanbHo cospgaHHasa rpynna «bnaroyctporMcTtBo Munuuyenckoro napka»
B MecceHaxepe Viber.

OyYHoe 06LLeHME M 06CYXKAEHNE Ha Pa3fINYHbIX KOMMYHMKATUBHbIX MO agKax.
Mucbma 1 obpalleHnss UHULMATUBHDBIX FOPOXaH Ha uMs MMaBbl ropoga.

B nccneposartenbCcKom YacTu NpoeKTa NpuHANU yyactune 839 yenoBek:

1.
2.
3.
4

Ha n

AHKeTMpOBaHue XuTesen (ypoBeHb YA0BNETBOPEHHOCTU XU3HbL0). ONpoLLEHO
735 4yenoBek.

4 pokyc-rpynnbl. MNpuHanu yyactne 80 peCnoHAEHTOB.

Denosas urpa — 15 y4yacTHUKOB.

UHTepBbIo — 9 YenoBsek.

POTAXEHUW Nepuoga NPOeKTUPOBaHUS 6biNN UCMOMNb30BaHbI cregytowne dop-

Mbl BOBJ1Ie4EHUA rOPOXKaH:

1.

lfonocoBaHue No BbI6OPY 06LLECTBEHHOIO MPOCTPaAHCTBa AN1S y4acTusa Bo Bce-
POCCUMIACKOM KOHKYpCE NyYyllnx NpoeKToB cO3A4aHusA KOMGMOPTHOW FrOpOACKOM
cpepbl. BoBneueHo 2617 yenosek.

MUCbMO OT MHULMATUBHOW MOMOAEXWN B NOAAEPXKKY 6naroycTpocTtesa Munu-
LleiCKOro napka 3a noAnucbio 26 4enoBek.

MNMpoBeaeHne 06LLECTBEHHON KOMUCCUN MO UTOraM rosiIoCOBaHUSA No BbI6OPY 06-
LecTBEHHOrO NpocTpaHcTBa. CocTas 10 yenoBek.

C6op npeanoxeHnn No 61aroycTponcTBy Nob6eamBLLEro B roflocoBaHum Munum-
Luenckoro napka. BoneyeHo 3735 yenoBek.

Yp6aH-dopym no o6CcyxXaeHnto npoekTa 6iaroyctpoictesa Munumuenckoro nap-
ka. 30 y4acTHUKOB.

MNpoBeaeHne 06LLECTBEHHOW KOMMUCCUM MO WUTOraM MpuvemMa npeasioXKeHun
no 6naroyctporcTBy Munuuenckoro napka. CoctaB 13 yenoBek.

Mucbmo k MaBe ropofa o co3gaHuy B MUnvUencKoM napke afanTUBHOWM No-
waaku ana nrogen ¢ OB3 3a nognucbto 148 yenosek.

06cyxaeHune 6naroycTtporcTBa Munuuenckoro napka B TeMmaTM4eCcKom rpynne
B MecceHaxepe Viber. 200 yyacTHVUKOB rpynnebl.

MNMpoBeaeHne cy660THMKA B Munuuerickom napke. 30 y4acTHUKOB.

. OpraHnsauus dnewmoba «<Mbl — TOPO[». 39 y4acTHUKOB.
. TenekoHdepeHLus apxutekTopa lOnun KysHeLoBon co CTyaeHTamMu, cTaplue-

KJlaCCHUKaMu U npenogasatenamu «HOBbIN JJ,VIBHbII?I»: MeHsieMCAa caMu, U3-
MeHsieTcs ropogy. MpucyTcTBoBanun oHnanH 60 yenosek.
. Boi6op HoBOro HasBaHusi napka. fonocosanu 1168 yenosek.

. MudbopmupoBaHue o NpoekTe 61aroycTpoiicTBa B paMKax NpoBeAeHHbIX Mepo-

NpUATUI (SKCKYPCUM, TEKLMU, MEPOTNPUSTUS, KOHKYPC PUCYHKOB Cpean AeTen)
B yUpeXAeHuAxX KybTypbl M 06pa3oBaHusa. BoneueHo 1975 yenoseka.

. Bugeoponuk «<Munuueickuii napk rnasamu OHOro AMBHoropua». B cbemMkax
BUAEO0POINKA NPUHSASIO yyacTue 14 yenoBek.

. MHdpopMaumoHHoe conmpoBoXAeHVWe pa3paboTKu MpoekTa 6naroycTpoicTea

Munuuenckoro napka gss yyactusa Bo BcepocCMMCKOM KOHKYpCe NyyLnx npo-
€KTOB CO34aHMA KOM(OPTHOWN ropoACKON cpefbl CTPOUSIOCH MO OTAENbHOMY
nnaHy, KOTopbln BKAOYan B ceba 29 MHPopMauUMOHHbIX NOBOAOB. 3a BpeMs
OopraHusauumn coyyacTBYHOLEro MNPOEKTUPOBaHWUA Ha canTe agMUHUCTPaLUK
ropoja, B couuanbHbix ceTsax, rasete «Orum EHucesa 6bino pasmelteHo 84 ny-
6nukaumun. BoneueHo 2336 YenoBek (KONUYECTBO J1allkoB, KOMMEHTApUEB, pe-
MOCTOB, Y4aCTHUKOB OMNpoca).



MexaHn3mbl
BOBJIeYEHUSA
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PesynbTaTt
npoekTa

MoBToOpse-
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npoekTa

O6LLiee KoNIMYeCcTBO BOBJIeYEHHOCTU cocTaBuio 13240 yenoBek.

B coyyacTBytolliee NpoeKTMpoBaHMe 6blsiM BOBJIEYEHbI U MpeAcTaBUTENM 6GU3HEC-CO-
06L1EeCcTBa, KOTOPbI€ Bblpasu/iu FOTOBHOCTb y4acTBOBATb B COPMHAHCUPOBAHUN Mpo-
€eKTa U NoATBepANIN 3TO MUCbMaMK NOAAEPXKN. B MTOroBoe TEXHUKO-3KOHOMMUYe-
CKoe U ¢MHAHCOBOE 060CHOBAHME MpOeKTa BOLUIM GU3HEC-UHULMATUBBI YeTblpex
npeanpuMHMMaTesiei, KoTopble HarnpaBJieHbl Ha pasBUTME 06BLEKTOB CepBUCa Byaylie-
ro napka. O6wwmin 06beM BHEGHOAXXETHbBIX CPEACTB MO 3TOMY HaMpaB/IeHUO COCTaBU
5,7 MIH pyo6nei.

Ewe Ha cTaguMum MpOeKTMPOBaHUS MyHULMManbHble y4YpexAeHus ropoga u obuie-
CTBEHHbIEe OpraHmn3aunmn NpeaaoXuan NpoekTbl MEPONPUATUIA, NPOBeAEHNE KOTOPbIX
Hanbosee APKO pacKpOEeTCsH B NpeaiaraeMbix NpoekToM popmaTax, nMbo cTaHeT BO3-
MOXHbIM UCKJTHOUYNTENbHO Ha 3TON TEPPUTOPUK, TaKMe Kak newas akckypcus «Ucto-
pus Munuuenckoro napkar», TeMaTtuyeckue sKCnos3nuun B YNn4HOW ranepee. bbin
COCTaB/IE€H MaH KyJbTYPHO-AOCYrOBbIX, TYPUCTUYECKUX, IKOJIOTMYECKUX U UHKIIIO-
3UBHbIX MEPONPUSITUIA, KOTOPbIe ByayT NPOBOAUTLCA B 06yCTPOEHHOM Mununueinckom
napke.

I'Ipep,CTaBneHHaﬂ NnpakTuKa BKJ1K0O4aJsia B ceobs TPUYPOBHA BOBJIeHEHUA rpa>kaaH: KOH-
CynbtupoBaHue, coyvyactme n napTHeEPCTBO.

lopoxaHe BoBfieKanucb B 06CyXAEHME Ha BCeX aTanax noAroToBKW npoekTta. Hauu-
Hasi c Bbi6opa TeppuTOpuuU U c6opa NpeaioXxXeHnin no 61aroycTpoMCTBY U 3aKaHYMBas
COrnacoBaHWEM yXe FroTOBOro NpoeKTa A/sl yYacTus BO Bcepoccuiickom KOHKypce
NYYLINX NMPOEKTOB CO3aHNS

KOM@OPTHOW ropoACKOi cpefbl B MasiblX rOpoAaXx U UCTOPUYECKUX MNOCENEHUSIX.

Heo6x04MMO OTMETUTb, YTO B MPOLIECCE NPOEKTUPOBAHMUS XUTENMN NPOSBAANN UHU-
LMaTMBbl BO3MOXHbIE K peannsaLmnmn «<34ecb U cenyac» 1 3TUM BblpaXkasim CBOE HepaB-
HoOZYLUME He TONIbKO K cyab6e Munuuenckoro napka, Ho 1 ropoga B LesioM. KoHeuHo,
Takue MHULUMATUBbI He OcTaBaiMCb 6€3 BHUMaHUs, OHU 6blN NOAAEPXKaHbI U peanu-
30BaHbl. IMEHHO MO MHWMUMATUBE XXUTENEN B Napke 6bi/1 OpraHn3oBaH Cy660THMK.
Xutenu camu npegnaranv HasBaHua ANns 6yayuiero o6LecTBeHHOro NpocTpaHcTBa
W NyTeM rosiocoBaHus Bbibpanu ero. OpraHunsosanu ¢newMob noj HasBaHMeM «Mbl
— ropoA» U CHSIMN BUAEOPONUK «MUTMLEMCKUIA NapK rna3amMu lOHOo AUBHOTOpLa».

Mo3TOMYy MOXXHO CMEJIO CKasaTb, YTO JIO3YHT «Mbl - ropof», Noj KOTopbiM 6bIS10 Op-
raHM30BaHO BOBJIEYEHWE XUTENEN B COYYaCTBYHOLLEE NPOEKTUPOBAHME, MOSTHOCTbIO
cebs onpaBgan.

B KomMaHAy NpoeKTa BOLL/IM HEPABHOAYLLUHbIE XUTESN, O6LLECTBEHHbIE 06beaUHEHMS,
6loa)KeTHble U HEKOMMepYeckue opraHusauunun, CMU, npeactaButenn 6usHeca, aKe-
nepTbl U cneynanucTbl B 06/1aCTAX UICTOPUK, KYNIbTYPbl, IECHOI0 X03SMCTBA, apXUTEK-
TOpbI, NPeaCcTaBUTENN aAMUHUCTpPaLNKM ropoaa.

O6Lee KoNMYeCcTBO BOBIeYEHHOCTU cocTaBuno 13240 yenoBek.

PesynbTaToM peanMs3oBaHHOM NpakTUKKU BOBNEYEHUA AUBHOIoOpLEB B MPOEKTUPOBa-
HMe Munuuenckoro napka MOXXHO Ha3BaTb BbIBEPEHHbIW, YHUKasbHbIR, MPpOoAYyMaH-
HbI N B3BELUEHHbIA NPOEKT, KOTOPbIM BbiUrpan Bo BcepocCUMNCKOM KOHKYpCe NyYLumnx
NPOEKTOB cOo3A4aHusA KOMMOPTHON ropoACKON cpefibl B MasblX ropogax U uctopuye-
ckunx noceneHunsax B 2021 rogy.

MpoekT cTan nobegnteneM Bcepoccninckoro KOHKypca NyylmMx NpOeKToOB CO34aHus
KOMbOPTHOW ropofiCKON cpeAbl B MasiblX rOPOAax U UCTOPUYECKUX NMOCENEHUSAX U BY-
Jet peanusosaH B 2022 roay.

[laHHaa npakTuka BoBJieYeHUsa Gbina NpuUMeHeHa nNpu paspaboTke mMpoekTa 6naro-
ycTpoicTtBa «[Mnowaan u ckBepa CTpouTenei» ANA y4acTus B KpaeBOM KOHKypce
«Jlyywne NpoeKTbl co3aaHns KOM(POPTHOW rOpPOLCKOi Cpefbl», OPraHM30BaHHOM MU-
HUCTEpPCTBOM CTpouTenbcTBa KpacHOAPCKOro Kpasi.

86 551 640 py6nen.
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OETCTBO B FOPAX

KPACHOLOAPCKUIA KPAN
HOBOPOCCUNCK

O6ycTpONCTBO AETCKOWM MAOWAAKMN Ha YAaIEHHOW TeppPUTOpPUM
ropoaa

CoBMecTHOe 6/1aroyCTpOMCTBO AETCKOM NOLWAaAKW XXUTENei u MyHuuunanuteta. XXu-
Tenu 3aKynuiu KpacKy, HapucoBanu, AeTu Bblbpann pUCYHOK, afMUHUCTPaLUS ycTa-
HOBW/a UTPOBbIE 3NEMEHTDI

Wpeonor u aBTop NpakTUKM:
Pe3yH EkaTepuHa UBaHOBHa

MCTOUYHMKM MHbOPpMaL K




HasBaHue
npoekTa

O peanusauum

Llenb npoekTa

UHuumatop

bnarononyuva-
Tenm

MoTuBauus
ANA rpaXkaaH

Cnocob KomM-
MYHUKaLK

MexaHusm
BOBJ1eYEHMUA

MexaHuU3Mbl
yyacTtus

broaxer
npoekTa

PesynbTtaThbl
NpPaKTUKK

JeTtcTBO B ropax

2021
BnaroycTponcTBO AeTCKOM UTPOBOM NAOLWAAKN B yAaneHHON MeCTHOCTH

8 y4aCTHUKOB WHULMATUBHOWN rpynnbl, poauTenn HecoBepLEeHHOJNIETHUX neten, 15
y4aCTHUKa co6paHm-|.

634 6naronosnyyaTens.

[locyr u pa3BuTUe feTeil Ha TEPPUTOPUMN paioHa, NNYHBIA KOHTPOJIb 3a CO34aHMeEM
KOMGOPTHOro NpocTpaHcTBa

CoBMeCTHble BCTpeYM, 06paLleHnss B aAMUHUCTPALMIO POAUTENEN U aKTUBHbIX XUTe-
nein. O6LLeHWe B YaTax, coLualibHbIX CETAX.

MpoBeaeHWe Ny6ANYHbIX MEPOMPUATUIA HA TEPPUTOPUU 3anIaHMPOBAHHOIO 06BHEKTA,
06CyXaeHne MaKeTa NpoeKTa.

OnpepeneHve MecTa AnsA 6naroycTponcTBa, GopMuMpoBaHME KOMaHAbl MpOeKTa
U3 yncna UHULMATUBHBIX XUTenen, nonyvyeHne GUHaHCOBOW M afMUHUCTPATUBHOM
noaAepXXKU agMUHUCTPaLLUK.

CtoumocTb npoekTa: 170276 py6nen;

06bem codunHaHcupoBaHus rpaxkgaHamu — 3400 py6nen;

06beM cnoHcopcKux cpeacTs — 166876 pybnen.

06YyCTPOMCTBO COBPEMEHHOM AETCKOW MTPOBOW NAOLLLAAKMN.

dopMuMpoBaHMe YCTOMYNBOrO rOPOACKOro o6LLecTB, CNeAALEero 3a NOpAAKOM 1 Yu-
CTOTOW Ha TEPPUTOPUM NNOLAAKU U MPUNeraroLLein TeppuTopumm.
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B/IATOYCTPOUCTBO
HABEPE)XHOU PEKU TUXAS
COCHA, NPABbIA BEPEr BT.
ANNEKCEEBKA

BEIMTOPOACKAA OBJIACTb
ANEKCEEBKA

KoMnnekcHbI moaxon BOBAeYEeHWs rpaXaaH B MpoeKkT
6naroycTponcTea HabepexHow peku Trxas CocHa, mpaBbi beper
B . Anekceeska

PaspaboTaHHbI agMUHUCTpaLMel ANeKCeeBCKOro rOpPOACKOro oKpyra nofpo6Hblii
nnaH B3anMoAeNCTBUSA BCEX YYaCTHUKOB KOMaHAbl — OT Y/IEHOB MPOEKTHOM rpyrnbl
[0 NpefAcTaBuUTeneit pasanyHbiX FOPOACKUX COOBLLECTB — BKJIOYA HECKOJIbKO 0651-
3aTesIbHbIX 3TanoB, MPUHLMNNANbHbIX A1 YCNELWHOro pelleHma 3aaum Bbibopa Tep-
pUTOPUM 1 pa3paboTKm ahHEKTUBHOIO apXMTEKTYPHOrO MpoeKTa: BbI6Op TEppUTOPUU
6naroycTponcTBa; CH60p NPeANoXeHU no 61aroycTpouCcTBY TeppuTOpuUM; paboTy
HaZl NPOeKTOM, MHTEPaKTUBHOE O6LLEHME MO MPUHUMAEMbBIM PELLUEHUSIM; NYBINYHYHO
npeseHTaUuo NPoeKTa; UHHOPMUPOBaHME 06 UTOrax y4acTusa B KOHKYPCE; aKTUBHOE
BOBJIEYEHME Pa3/IMYHbIX COLMAsNbHbIX FPYMNn U COO6LLECTB B pa3BUTUE BblGpaHHOW
TEPPUTOPUMN Yepesd OpraHn3aLmio KynbTypHO-MacCOBbIX aKTUBHOCTeN. Mcrnonb3oBa-
HMWe MeTO[ 0B COLMOKY/IbTYPHOIO aHanmsa u coy4yacTBYIOLLEro NpoeKTUpoBaHNA No-
3BOJIUJI0 BbICTPOUTDb ANAnor c npeAcTaBUTeNs MmN NpakTUYECKN BCEX COLMalibHbIX CO-
06LLECTB U XUTENAMU BCEX PaiOHOB rOpoAa, cobpaTth NPeAIOKEHNUA U UAEN, KOTOPbIE
cTajIn OCHOBOW peLLeHnit Mo 61aroycTpoUCTBY HabepeXKHOMW.

Upeonor n aBTOp NpakTUKK:

JlyueHko MapuHa BacunbeBHa

3amecTuTenb npeacenartens Kkomuteta no XXKX, apxutektype n cTpouTenbCcTBy
agMUHUCTpaLMu AneKceeBCKOro ropoACKoro okpyra, HadyanbHukK ynpasneHus XXKX

McToYHMKK MHpopmMmaLmm




Llenb npoekTa

UHuumatop
npoekTa

Mpo6nema/
3apauu

MoTusauus
ANA BOBJleYe-
HUS TPaXKAaH

Mpepmet
yyacTus
(kakas uenb
BOBJIeYEHMSA)

Cnocob KomM-
MYHMKaLK

KoMniekcHoe pasBuUTMe TEPPUTOPMM B CTPYKTYpPE ropoaa C y4eToOM MakCMMaJsibHOro
COXpPaHEeHUS 1 MNoAAepXXaHUA NPOTSAXKEHHOTO NPUPOAHOIo «0a3nca»

lpaxxpaHe ropoga AnekceeBka, afMUHUCTPaL U ANeKCeeBCKOro ropoACcKoro okpyra

I'Ipo6neMa: HeOCTaTO4YHOEe KOJIN4eCTBO O3€J/IeHEHHbIX MPOCTPAHCTB, 30H OTAblXa (Ha-
nn4yume 336p0UJeHHbIX

U AenpecCcuBHbIX TEPPUTOPWUIA), HATUUMNE «ObIP»
B CYLLECTBYIOLLEN CUCTEME OB6LLECTBEHHbIX MPOCTPAHCTB ropofa AfiekceeBkKa.

3apauu:

+ CBfi3aTb TEPPUTOPUIO C peannM3oBaHHbIMUK NpPoOeKTamMu 6naroycTponcTaea, cos-
0aB Npu 9TOM eAMHbIN peKpeaunoHHbIN KapKac HabepeXHbIX U 06L,eCTBEHHbIX
NPOCTPAaHCTB;

+ 06ecneynTb XXNM3HECNOCOBHOCTb U CUHXPOHU3ALMIO NPOEKTa C MyHULUNAbHbI-
MW NporpaMmMamMm 1 gessTeNbHOCTbHO MECTHbIX COOBLLECTB;

* NpeasioXuTb cHanaHCUPOBaHHble apPXUTEKTYPHblE peLLeHUs, HanpaBJieHHble
Ha BbISIBJIEHNSI OCOGEHHOCTN MECTHOM NAEHTUYHOCTMU U apXUTEKTYPbI;

* co3jaTb YC/I0BMA AN pa3BUTUA Manoro 6usHeca n cepbl yCnyr.

+ BO3MOXHOCTb MPUHATb yYacTue B UBMEHEHUU HABEPEXHOW ropoja, B CO3aHun
HOBOIo MecTa MPUTAXEHUA ropoXxKaH, CBUAAHWUN, OTAbIXa, MMKHUKOB U CEMENHOTO
BPeMANPENPOBOXAEHUS;

*+ 06LLEeCTBEHHbIA KOHTPOJIb 3@ peasiMsaLmei npoekTa

Pa6oTta Hap, NPOEeKTOM NpPOBOAMIACH B TECHOM B3aUMOAENCTBUN N NOCTOSAHHOM Aun-
ajiore ¢ 3anHTepecoBaHHbIM Hace/leHueM ropoga — coydyactByroLwemM NnpoeKTupoBa-
HUN.

OcHOBHasl Lenb Coy4yacTBYHOLEro NpoekTMpoBaHNS: CO0p NpeanoXXeHUn n naen, Ko-
TOpble CTannM OCHOBOM peLleHunii No 61aroycTponCTRY.

Bbina paspaboTaHa KOMMYHUKaLMOHHAA Moesb, KoTopasi BKJltouana:

* nepBUYHOE MHPOPMUpOBaAHMe (OMpallMBaHMe NpeAcTaBUTEsNeN LeneBblx ayau-
TOpUIt 06 MX aKTUBHOCTSX,

* NOTpPe6HOCTAX);

* nony4yeHue ob6paTHOW CBA3K (C60p NPeanoXXeHuin, MHeHWU, naein, BbicKasbiBa-
HWUA, OTBETOB Ha BOMPOCHI);

+ aHanus (paboTa c aHKeTaMu, NabamkaMu, SKCNepTHbIMU MHTEPBbIO U T.M);

* MHGOPMUPOBAHUE C UBMEHEHUSMU (QOHECEHMEe A0 NpeAcTaBUTeNeN LieneBblx
ayaMTOPUI BHECEHHbIX B pa3paboTaHHbI MPOEKT U3MEHEHUN).

Onsa 6onee KayeCTBEHHOrO O6LLEHUS 6bl1 pa3dpaboTaH HEe6O0bLION MPOCBETUTENb-
CKMWI MPOEKT, LIeNblo KOTOPOro 6b1/10 03HAKOMUTL afieKCeeBLEB C OCHOBHbIMU rpajo-
CTPOMTESIbHbIMY TeHAEeHLUMAMU. Mpeanonaranoch, YTo Takas MHGopMaLns MOMOXKET
ropo)xaHam sicHee c(hOpMy/IMpOBaTb CBOU OXXMAAHUS OT 6YAYLUMX NPeo6pas3oBaHuUi,
a Tak)Xe AacT npeAcTaBieHne 0 MeTofax paboTbl MPOEKTHOW rpynmbl.

KaHanbl "HPOPMaLMOHHOIO COMPOBOXAEHUS:

« CMMU (raseta «3aps», Tupax 15 000 ak3.);

+ TeneBupaeHve (MECTHbI TeNEBU3UOHHbIN KaHan);

+ WHTepHeT (B kayecTBe 6a30BON Mowaaky 6bin Bbi6paH caiT agMUHUCTpaLUM
r. AnekceeBka www.adm-alekseevka.ru; https://vk.com/alekseevka3ladm Anek-
ceeBCKMM ropoackomn okpyr 1 288 noanucumnkoB; OgHoknaccHuku https://ok.ru/
group/55394749055208 AaMuHUCTpauma AneKceeBCKOro ropofckoro okpyra
480 yyacTHukoB; MHcTparpam https://www.instagram.com/admalekseevka/ 2499
yyacTHukoB; BKoHTakTe: vk.com/overhear_alekseevka MNopcnywaHo AnekceeBka
35907 NoAnMCUYUNKOB).

KOMMYyHUMKaLMA ¢ OTAeNIbHbIMU COO6LIEeCTBAaMU MpoXoAnna vyepes MaepoB oblie-
CTBEEHOro MHEHMUS U UX NabnKu.
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MexaHn3mbl
BOBJIEYEHUS

MexaHn3mbl
yyactus

MexaHusm
oT60pa
y4YaCTHUKOB

PesynbTtaTt
BOBJIeYEHMSA

PesynbTtaTt
npoekTa

MoBTopsie-
MOCTb

bropxeT
npoekTa

Bbi6op TeppuTOpUM 61aroycTpoMcTBa NOCPESCTBOM HECKONTIbKMX BApMaHTOB rOf10Co-
BaHUs (MTMCbMEHHO B AAMUHUCTpPaL MK ANeKCeeBCKOro ropoAcKoro oKpyra; Ha odu-
LuanbHOM caiiTe rOpoOACKON agMUHUCTpaLmMy; B opuLManbHbIX rpynnax B COL.CeTSX
BKoHTakTe, O4HOKIAaCCHMKY; MO 3N1EKTPOHHOW NMOYTE; Ha NyHKTax c6opa aHKeT).

C6op NpeaIoXKeHUn 0 NOTPEBHOCTAX U MOXKeNAHUSAX FPyMnn 6bl OrpaHNYeH BOZMOXHO-
CTSIMU OHJTalH-KOMMYHUKaUni (M3-3a HEBO3MOXXHOCTH B CBA3M C BBEIEHMEM 0CO60r0
peXkMuMa camMoun3onsAunm NpoBeaeHNs JIMYHbIX BCTPEY U NY6IINYHbIX MEPONPUATUIA):
1. AHKeTMpoOBaHue XuTenemn Ha ynuuax ropofa c noMolLL b BOJIOHTEPOB.
2. C60p aHKeT Yyepes yCTaHOBJIEHHbIE B 06LLECTBEHHbIX MECTaX U TOProBbIX TOY-
Kax KOMUJIKK — NyHKTbl c6opa NpeasioXeHu.
3. B odwmumanbHbIX rpynnax B cOLCETSX.
4. CoBellaHWe - «kKPYr/bliA CTON» F1aBbl aAMUHUCTPALUK C NpeacTaBUTENAMU 6U3-
Hec-coobLlecTBa.
5. 9KcnepTHble UHTEPBbIO C YleHaMN MECTHOMO KpaeBe44YeCKOro coobLLecTBa.
6. OHnarH onpochbl XUTenen ropona Yepes rpynnbl B COLCETAX, @ TaKXe C UCMOb-
30BaHMEM MacCOBOW aHKeTbl Ha 6a3e MHTepHeT-pecypca «lyrn-hopmanr.
7. YaT-06uleHMecucnonb3oBaHNeM UHTepHeT-KaHanos Tenerpam, WhatsApp,Viber.

Bbl1 NOAroTOB/IEH TENEBU3NOHHbIN CHOXKET C pa3bsACHEHNEM MHPOPMALIMKM NO KOHKYP-
Cy M yKa3aHMeM MECT, Iie MOXXHO MPOrosocoBaTh 3a Bbi6GpaHHYytO Tepputopumto. lMNpo-
Be[EHO OYHOE 3acefaHne KOMUCCUM MO 03BYYMBAHUIO NTOrOB rONIOCOBaHMUSA 3a Tep-
puTOpPUIO, MPOBeJEeHa OHNMaH BUAEO-NpeseHTaLmMsa roToBoro npoekTa (Ha niowaake
Instagram) ¢ MHTEPAKTUBHbIM 06CYXAEHNEM MPOEKTA M €ro AeTanen.

lMpakTnyecku 060 BCEX AENCTBUAX B paMKax pa6OTbI Haj NPOeKToOM coobuianoch ro-
pO>XXaHaM.

OfHMM N3 MexaHU3MOB BOBJIeYEHUS CTao NpoBeaeHne dnewmMoba apxmBHbIX GOTO-
rpadwuii, caenaHHbiX Ha HabepexkHon (#noaConHeyHassAneKkceeBKa).

+ Bbi6op TeppuTopun 6naroyctponcraea

+ C60p NpeanoXeHWn No 61aroycTponCcTBy TEPPUTOPUU

+ Pa6oTa HajJi NPOEKTOM, UHTEPAKTUBHOE O6LLeHME NO MPUHUMAEMbBIM PELLUEHUSIM

+ [y6nnyHana npeseHTaUus NpoekTa

* MHdbopmmpoBaHuMe 06 UTOrax yyacTusi B KOHKypce

« AKTUBHOE BOBJiIeYEHME PasINYHbIX COLMabHbIX FPYMMn U COO6LLECTB B pasBUTHE
Bbl6paHHOW TEPPUTOPUU Yepe3 OpraHM3auuto KylbTYpPHO-MAacCOBbIX aKTUBHO-
cTei.

Ha Bcex cTtagusax NpoeKTa K peannsaunn nogkKnroyaancb MeCTHblie N BHELLHUEe 3KC-
nepTbl, pykoBoaAuUTe MM aAMUHUCTPALUUN, apXUTEKTOPbI, akTUBUCTbl U nNnaepbl Cc006-
LecCTB, BOJIOHTEPDI, 6I/I3HeC-l‘Ipe}J,CTaBI/ITeﬂVI.

MpaBWAbHO BblGpaHHble KaHalbl MHGOPMUPOBAHUSA, @ TaK)Ke BbiCOKAs aKTUBHOCTb
XUTenen ropoga fanm BO3MOXHOCTb NosyunTb 2 221 npeanoxeHue. Bcero nporono-
CcoBano oKoNo 6% xutenen AnekceeBku, YTO ABJISAETCHA XOPOLUNM PE3yNbTaTOM, yuu-
TbiBas BbICOKY MH(GOPMAaLMOHHYIO HacbIWeHHOCTb nepuoaa, Korga npoBoAMIOCh
rosiocoBaHue.

B 2021 roay npoekT «bnaroycTpocTBO HabepexHomn pekn Tuxas CocHa, npaBbii 6e-
per B . AnekceeBka» cTan nobegutenemMm B BcepoccMMCKOM KOHKYpCe y4llmnX npo-
€KTOB CO34aHns KOM(POPTHON rOPOACKOW cpefbl B ManblXx ropojax, BblaeneHo ¢u-
HaHCUpOBaHWe Ha ero peanusauuto. PesynbraTtoM ycnewHoOn peanusaunun npoekrta
CTaHeT co3[aHMe HOBOM TOYKM NPUTAXEHUS FTOPOXKaH, CUCTEMbI OBLLECTBEHHbIX NPO-
CTPaHCTB B CTPYKTYype ropoja, CBA3b ABYX 6eperos ropoja, paBHOMepHoe pacrnpe-
JeneHue QyHKUMIN pekpeaunoHHON TeppuTopun, LOCTYN rOPOXaH K peke, packpbiTue
noTeHuUnana BUAOBbIX XapaKTEPUCTUK >XUBOMUCHOrO 6epera, peaHMMauus nasxa
1 peKkn, cosgaHne BOCTpe6oBaHHOM NeLexoqHON 1 BENONHDPaACTPYKTYpbI.

B nanbHenweM ynpaBneHue Tepputopuen 6yneT nepefaHo agMUHUCTpauumn Anekce-
€BCKOro ropofiCKOro OKpyra, ¢ 3akpenaeHHbIMU 3a Hell GYHKLMUSIMU NO COAEePXKaHUIO
TeppuTopuM M 06HLEKTOB. 3aMHTEpPEeCOBaHHble CO06LIECTBA U OpraHM3aLmm paspabo-
Ta/v nNnaHbl NO HACbIWEHUO aKTUBHOCTAMM 6yayLuel 61aroyCTpOeHHON TePPUTOPUN.

131 176 010 py6nen
depepanbHoe puUHaHCHUpOBaHMe Ha peanunsauuto npoekta 70 000 000 pyonei.
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NJIOrMHI MAPA®OHDI
MO YBOPKE OONT U 3ENEHbIX
PEKPEALLMUOHHbIX 30H

B rTOPOACKOW YEPTE

KYPCKAfA OBJIACTb
KYPCK

[TnorrmHr momoraeT youTb cpasy AByx 3anues. O6bluHbiv ber
TPYCLIOW MPEeBpaLLaeTCs B 3KOMOTMYECKYo akLuto, KOTopas
noMoraeT caenaTb OKpyykatollee MpocTpaHCcTBO umLle. [ 1ioc
K 9TOMY y 6eryHa yBemumBaeTcsa pacxom Kalopui: A8 TOro
4yTObbI MOAOOPATL MYCOP, HY>KHO HaKIOHUTBLCS VI MPUCECTb.

MonoxntensHble adhdeKkTbl BHEAPEHUSA MPAKTUKM:

+ [1nAy4yacTHMKOB — ONTMMM3aLusa GU3nYeckoro pa3BuTus YenoBeka, BCECTOPOH-
Hero coBepLIEHCTBOBAHUS PU3NYECKMX KAYeCTB U CNOCOBGHOCTEN B eANHCTBE
C BOCMUTAHWEM JYXOBHbIX U HPABCTBEHHbIX KayecTB M obecrneyeHune Ha 3Tow oc-
HOBE NOArOTOBMNEHHOCTU KaXXA0ro YsieHa obuecTBa K N1o4OTBOPHOW TPYAOBOM
N ApPYryuM BUAaM LeATENIbHOCTY;

+ [NpuBneyeHne BHUMaHUS K Npo6emMaM 3KONOrMnN PErMOHa;

+ YkpenneHue nmuaxa Kypckoit o6nactu kak cy6bekTa Poccuitckoin degepauum
C COBPEMEHHON KOMMOPTHON Cpefoint Ans XW3HW U pa3BUTUS, NpUodpeTeHune
cTaTyca nmgepa no GopMupoBaHuio KOMMOOPTHOW rOPOACKON cpeabl;

+ lpuBneyeHne xutenemn K akTMBHbIM hopmam focyra.

Upeonor n aBTop NpakTUKK:
Kypckuii rocypapcTBeHHbIN YyHUBEpPCUTET
Kkadeppa reorpacdumn, Komutet npuposHbix pecypcoB Kypckoit o6nactu

UcTouHukM nHdopmauum




Llenb npoekTa

UHuumatop
npoekTa

Mpo6nema/
3apauu

MoTusauus
ANA BoBJevye-
HUA rpaxpaH

Mpepmet
yyacTus
(kakas uenb
BOBJIeYEHMSA)

Cnocob Kom-
MYHUKaLUK

MexaHuU3mbl
BOBJ1eYEHMUA

MexaHn3mbl
yyacTtus

obecrneyeHre HaANeXallero cocTosHUs u yctonymaoro passutus OOMT u 3eneHbix
pekpealMoHHbIX 30H B ropoACKON yepTe

Kypckuii rocyfapCTBEHHbIN YHUBEPCUTET, ECTECTBEHHO-reorpagumyeckuin hakynbTerT,
katdhenpa reorpadun, Npn HeNOCpeACTBEHHOM yyacTun KomuteTa NpUpoaHbIX pecyp-
coB Kypckow o6nactu

3eneHbIMN 30HaMMU ropoaoB Ha3blBakOTCA TEPPUTOPUN BOKPYT HUX, 3aHATbIE NIeCaMu
M necornapkKamMu, KOTopble BbIMOJIHAKOT OXPaHHble N CAHUTApPHO-TUTneHn4eckune CI)yHK-
LN, ABNAKOTCA MeCTaMW OTAblXa HaceJiIeHUA.

B npenenax 3efieHbix 30H, B HENOCPeACTBEHHOW 6/IM30CTH OT FOPOAOB Y BHYTPU HUX
BblAENATCS 0C060 OXpaHsieMble N1IeCOMNapKOBbIe 30Hbl, KPOME 3TOr0 B 3€/1€HYI0 30HY
MOTYT BXOAMTb 3aKa3HWKM, HaumoHanbHble napku, NaMATHUKM NPUMpOAbI, leca BO-
KpYr Jle4e6HO0-0300POBUTESIbHbIX YUPEXAEHUN, Apyrue 3emMsn, 06beiuHEHHbIE TEMU
WU UHBIMWU OTpaHUYEHMAMU NPUPOAONONb30BaHUA, HAaNpUMep, OXOTbl, AO06bIYN MO-
Ne3HbIX UCKoMaeMbIX, MPOMbILLJIEHHbIX Py6OK fleca 1 T.1.

3apayu:

1. BcecTopoHHee pa3BuTue GU3NYECKUX KAYECTB — UMEET 6OJblUOE 3HAYeHue
Ans yenoseka. LLinpokas BOSMOXHOCTb UX MepeHoca Ha Nobyro ABUraTesibHYyHO
[JeATeNbHOCTb, NO3BONSAET UX UCMONb30BaTb B NO6bIX chepax YenoBeyeckon
JeATeNbHOCTU — B pa3HOO6PasHbIX TPYAOBbIX NpoLeccax, B pasfiuiHbIX U NoA-
yac
HEO6bIYHbIX YCNOBUSIX BHELLUHEN Cpeabl;

YkpenneHve 340p0BbS, 3aKainBaHWe OpraHnu3ma;

Y60pka neconapkoBbix 30H rOPOAa;

BoBrieueHune B TpyAOBYIO AeATENIbHOCTb XUTeNen ropoaa;
BocnutaHue coymanbHOM OTBETCTBEHHOCTU Y XXUTENEeN 3a YACTOTY

cuprwN

HoBoe yB/1e4eHne Ha3blBatkoT «XKorre Aand T1ex, KTo BEeOET aKTUBHbIN 06pa3 XU3HW».

MnorrvHr nomoraeT y6uTb cpasy AByx 3aliLeB. O6bIYHbIN 6er TPyCcL O NpeBpaLLaeTcs
B 9KOJIOFMYECKYHO aKLMIo, KOTOpas MOMOraeT cAesiaTb OKpy)Katolee NpoCTPaHCTBO
ynwe. Mntoc K 3TOMy y 6eryHa yBenmMunBaeTCcsl pacxos Kanopui: Ans Toro 4tobbl no-
[o6paTb Mycop, HY>XHO HaKJIOHUTbLCS U NMPUCECTb.

NS y4aCTHUKOB — ONTUMMU3aLuns GU3MYECKOro pasBuTHA YeloBeka, BCECTOPOH-
HEero COBEpLUEHCTBOBAHUA (U3NYECKUX KayeCcTB M CNOCOBHOCTeN B eAMHCTBE
C BOCMUTaHMEM AYXOBHbIX M HPABCTBEHHbIX KA4eCTB 1 o6ecrneyeHune Ha 3ToM oc-
HOBe MOArOTOB/IEHHOCTU KaXXA0ro YneHa obliecTsa K Na040TBOPHOMN TPyA0BO#
¥ APYrMM BUAAM AesiTeNIbHOCTY;

+ [NpuBneyeHune BHUMaHNUA K Npo6aeMaM 3KOOTMU PETNOHaE;

+ YkpenneHue nmuaxa Kypckow o6nactv Kak cy6bekTa Poccuitckoin denepaunm
C coBpeMeHHOW KOMMOPTHON Cpefoi ANA XWU3HM U PasBUTUSA, NpUOBpeTeHne
cTaTyca naugepa no GopMMpoBaHn0 KOMGHOPTHOM FOPOACKOM Cpefbl;

+ [puBneyeHune Xutenei K akTUBHbIM hopmaM Jocyra.

+ Cxutenamm ropoza — Oornpochol, OGLLI,ECTBeHHbIe ciywaHud, OHﬂaVIH-TpaHCﬂFILlMM,
MeCCeHOXXepbl, 6ecep,b| B coLCeTAX
o © npeaocrtaBuUTesIAMM 3aNHTEPECOBAHHbIX BEAOMCTB - BCTPEe4un

+ Onpocbl npoxoaunnu B odbdnanH dopmaTe NocpefCTBOM aHKETMPOBAHUSA XUTe-
nen,

« [nanpuBrieYeHMA SKCNEePTOB U NOTEHLMaIbHbIX Pe3MAEHTOB, CTIOHCOPOB KakK Nu-
JIOTHbIV NPOEKT B paMKax HaLlMOHaIbHOro NPoeKTa «9KONOrus», KOTOpbI peanu-
3yeTca komuTteToM lMpupofaHbix pecypcoB Kypckown o6nacTu, a TakXe Kak 4acTb
MaccCoBbIX MeponpuaTuin «<4mncrtober» n «<4ncrtole Urpbi»

B nnorrunre y4aCTBYKOT CTYAEHTblI npenogaBaTtesin KIY, a Takxe xutenun ropoaa;

MexaHn3Mbl yyacTus:
* C)OXWUTeNnsiMM ropopa — peksiama v nHdopmauns o MeponpusTUM B COLManbHbIX
CeTsaX, MecceHaxepax;
* BCTPEeYU M KOHCYNbTauuu ¢ 3KcnepTaMu, 3auHTepecoBaHHbIMU CTPYKTYpamu ro-
poAa, cnoHcopamum
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MexaHu3m
oT6bopa
YYaCTHUKOB

PesynbTaTt
BOBJIeYEHMS

PesynbTtaTt
npoeKkTa

PerI/ICTpaLl,VIﬂ Yyepes counalsibHble CETU U MeCCeHXepbl

CoBMelLLeHUA 300pOBOro 06pa3a YXXU3HU 1 3a60Tbl 06 akonorun. OTBETCTBEHHOE OT-
HOLLEeHMe 1 fafibHellee COBEPLLUEHCTBOBAHUE 3eeHblX 30H ropoja Yyepes d)OpMMpO-
BaHMe 3KO10rMyecKom KYynbTypbl ropo>XaH

YnyuJlieHue 3KoJIOrM4yecko 06CTaHOBKN B ropoAe, yBenmyeHne pekpeaunoHHbIX Npo-
CTPaHCTB

E)xerofHoO B Tensioe BpeMs roga naoOrrMHr Ha NPUPOAHbIX TeppUTopmuAx ropoga. Tak-
»Xe nogo6Hble MePONpUATUA NPOXOAAT B MNapKax ropoja .

300 000py6nei




NMNAOLWAADb NMPASAHUYHAA

KEMEPOBCKAS{ OBJIACTb — KY3BACC
MEXAYPEYEHCKUN TOPOACKOW OKPYT

Bosneyenue rpaxaaH B mpoLiecc 61aroyCcTponcTBO NAOLWaAM
"[NpazgHnyHaga", peam3oBaHHOrO B PaMKax PErmoHaibHOro
npoekTa "PopMmpoBaHme KOMbGOPTHOM rOpPOACKOM cpeabl'.

Mnowapab «lMpasgHMYHaaA» pacnosioxXeHa B LleHTpanbHOM YyacTu 3anagHoro panoHa
r. MexaypeyeHcka. bnaroycTtpoicTBo faHHOW TEPPUTOPUM MMEET 0COBYH aKTyalslb-
HOCTb, TaK Kak B 6yfHWe W B NpasfHUYHble AHW niowaab «[pa3gHuyHan» sBnseTcs
nonynsapHbIM MECTOM NPOBeAEHUA AOCYra MOJIOAEXU U NUL, CTapLllero NoKoJieHus,
ABJIAETCA LEHTPOM CKOMJIEHUA FOpPOACKOro HaceneHus BHe 3aBMCUMOCTM OT Bpe-
MeHW roga, MecToMm, rae npoxoasiT KynbTypHO-MaccoBble MeponpuaTus. Nposege-
HWe nNpasfHUYHbIX MEpPONPUATUA Ha nnowaan «lpasgHMyHas» BOWIO B TpaguUnio
M nepeparoTcs U3 NOKONEHUSA B NoKoneHue. MNpu BbiGope 06LLeCTBEHHOK TeppuTOopUn
ANs peanusauumn npoekTa 61aroycTpocTBa 6b1s10 yYTEHO MHEHME 60bLUMHCTBA Fo-
poXaH. BHelHUn 061KK naowaam cosaaHHbli B COBETCKUIA Nepuog, yctapen n Tpebo-
BaJl pEMOHTA C YYEeTOM NOTPE6GHOCTEN rpax aH BCex BO3pacTHbIX rpynn. CTpouTenb-
HO-MOHTaXHble pa60oTbl 6bI/IN BbINONIHEHbI 32 CYET CPeACTB CYy6CUANMN PErMOHANIbHOTO
npoekTa "®opmMmunposaHme kKoMpopTHOM ropoackon cpeabl’ B 2020 roay.

Upeonor n aBTOp NpaKTUKK:
AamuHucTpaums MexxaypeyeHCKOro ropofcKoro okpyra

NcToYHMKM nHpopmaumu
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UHuunatop
npoekTa

Mpo6nema/
3apauu

MoTuBauus

Ansa BoBJieYye-

HUA rpaxxaaH

Mpepgmet
yyacTtus
(kakas uenb
BOBJIeYEHMA)

Cnoco6 KoM-
MYHUKaLUn

MexaHu3mbl
BOBJIeYEeHUA

MexaHuU3Mmbl
yyacTtusa

MexaHnsm
oT6opa
YYaCTHMKOB

Pe3synbTaTt
BOBJIeYEHMSA

PesynbtaTt
npoekTa

BN LTSN Co3aaTh HOBYHO TOUKY MPUTSXKEHUS FOPOXaH.

MWHUCTEPCTBO XWINLWHO-KOMMYHa/IbHOrO M AOPOXHOro Xxo3sicTea Kys6acca, ag-
MUHUCTPaLMsA MexXAypeuyeHCKOro ropoAcKoro OKpyra, Xutenn MexaypeuyeHCKoro
ropoACKOro oKpyra.

Mpo6nema: o6lLecTBeHHaaA TePPUTOPUSA He COOTBETCTBOBaNla Tpe6oBaHUAM HOpMa-
TMBHO-MPABOBbIX aKTOB B 06/1aCTW 06ecrnevyeHns 4OCTYNHOCTU A MaNoMO6UITbHbIX
rpynn HacesieHUs. YcTapeBLIWiA BHELIHUA 06/IMK nowaau, Tpebyolnil pEKOHCTPYK-
Luun.

3apauu:
+ co3faHune KOMPOPTHbIX yCIOBUIM 411 aKTUBHOIO OTAbIXa XXUTENEN;
* BOBJIEYEHWE XUTENEN, CO34aHNE KOHLIEMLNN C YYE€TOM MHEHUS U MOTPEBGHOCTEN
rpakaaH;
+ co3JaHue YyCNoBUIA A NPUBJIEYEHNS MAJIOrO U cpepHero 6usHeca;
+ o06ecneynTb AOCTYMHOCTb OOLLECTBEHHOW TEPPUTOPUU AN MaNOMOBUSbHbIX
rpynn HacesieHus.

Mnowapab «MpasgHMyHas» ABNAETCA NONyAsipHbIM MECTOM NPoBeAeHUs Jocyra MoJio-
OEXU N N1y CTapLllero NoKoJ1eHnA.

BHenpeHme B ropoACKYH XXN3Hb ME€XaHU3MOB CcorjlacoBaHuAa u O6CY)KAeHVIF| pas3nny-
HbIX MPOEKTOB, OpraHMn3sauna NpPpoeKTupoBaHNA C BOBJIEHEHNEM )KI/ITBJ'IGVI, MECTHbIX
COO6LLI,€'CTB, MHBECTOPOB N 3KCNepTOoB, aKTUBUCTOB, Hpep,CTaBMTeﬂeVI MyHUumnnasnb-
Hol BnacTu. COBMeCTHOE NPUHSITUE PeLLUEHMIA MO CO34aHUI0 BOCTPE6OBAHHOMO 06LLe-
CTBEHHOrO NPOCTPaHCTBA.

* ouuManbHbIN CalnT agMUHUCTpPaLMM MeXAypeyeHCKOro ropoAcKoro okpyra
B CETU UHTEPHET;

+ CMWUN MexpaypedeHckoro ropogackoro okpyra: MAY CMWN «KBAHT», TenekaHan
«Mexay.Net», ropoackas raszeta «KoHTaKT», TesiekaHan «MoHby;

+ umndposas nnatdopma «Kysbacc OHNanH».

* OpraHusauus c6opa u NpeanoXeHui rpaxaaH no oTéopy o6LecTBEHHOW TeppU-
TOpUU NNAHUPYEMON K 611aroyCTPOUCTBY;

* OHJIaliH — roJI0COBaHWE Mo Bbl6GOPY TEPPUTOPUM;

+ 06cy)XAeHne NpeABapuUTebHON KOHLUEMNLWUY;

* pa3paboTKa apXMTEKTYPHOW KOHLIENLUN U pa3paboTKa 3CKU3HOI0 NPOEKTa;

* MpoBeJieHne NPOEKTHbIX MacTEPCKMX (BOPKLLIOMbI) C y4acTUEM XUTeNe ropoaa,
9KCNepTHOro obLecTBa U NpeacTaBuTenen 6usHeca.

OnpegnenexHve TeppuTopun ANs 61aroyCTPOMCTBA Ha OCHOBAHWUM FOJIOCOBAHUA rpax-
AaH. CoBMecTHoe (opMUpoBaHMWE KOHLEMNUWUW pasBUTMA Tepputopuu. My6nnyHoe
aHOHCMpPOBaHMWE O X0Ae Pa3BUTMS MPoeKTa.

K yyactuto npurnawanucb Bce Xutenn MexaypeyeHCKoro ropocKoro okpyra, aKc-
nepTHOE COO6LLECTBO, MPeACTaBUTENM MONMOAEXHbBIX ABUXKEHUNA.

* 418 YenoBeK NPUHANN yyacTe B aHKETUPOBAHUK;

+ 782 4enoBeK NPUHSAMO yyacTue B roIOCOBaHWUM Mo BbIGOPY TEPPUTOPUK;
+ 7 3KCNepTHbIX COBETOB;

*+ 12 cobpaHue WTaboB No KOHTPOJIHO 3a XOA0M BbIMNOJIHEHUS pa6oT.

* pas3BuUTME Masioro U cpefHero 6usHeca Ha TeppuTopuM MexaypeyeHCKoro ro-
POZLCKOrO OKpYyra;

* yBeNnYeHMe KOMMIEKCHO-6J1aroyCTpOeHHbIX TEPPUTOPUIL;

* yBeNUYeHWe TYPUCTUYECKO NPUBIEKATENBHOCTY;

+ obecrneyeHue JOCTYMHOCTU O6LLECTBEHHbIX TEPPUTOPUI AN ManoMO6UIIbHbIX
rpynn HaceseHus.



MoeTopse- Mcnonbsyemble METOAbl BOBJIeYEHUA ABNAOTCA YHMBEPCalbHbIMU U BK/KOYAIOT clie-
MOCTb Ayloline aTanbl BOBNEUYEHUS:
* OTKpbITOE 06CYXAEHUE NPOeKTa 61aroycTponcTBa;

* ONpoChbl NO OLUEeHKe MeCTa,
* O6LLI,€CTB€HHbIVI KOHTPOJIb 3a XO40M peann3auun npoeKkTa.

BropxeT 37, 9 MnH py6nei 3a cyeT CpeAcTB pernoHanbHoro npoekta «PopmmnpoBaHMe KOM-
npoekTa (opTHOW ropoAcKon cpesbl».




CMOPT PABHbIX
BO3MO)XHOCTEU

BNAONMUNPCKAA OBJIACTb
roron BA3HUKU

Hobpososnbyeckas MHMLMATMBA MO BNaroyCcTpomncTBy
CMOPTUBHOrO CTaAMOHa B MKPOpakoHe

MonogfexHana [fo6poBosibyeckasi MHMLMATUBA MO 651aroyCcTpoMCTBY CMOPTUBHOIO
NPOCTPaHCTBa — 3TO COBMECTHbIN MPOEKT BA3SHUKOBCKUX BOJIOHTEPOB N aKTUBHbIX
Xutenen MukpopanoHa [euynHckun. Maes npoekTa 3aknovaeTca B PeKOHCTPYKLUK
¢byT60/1bHOrO MO B MUKPOPANOHE U CO3[,aHUN HOBOIO CMOPTUBHOIO NPOCTPaHCTBA
JOCTYIMHOro A1 BCex KaTeropun rpaxa

Upeonor n aBTop NpakTUKK:
benskosa TaTbsiHa BnapumunpoBHa
3aBeyloLWUil NOAPOCTKOBO-MOJIOAEXHbIM Kily6om "Tumypoeel”

McToYHMKK MHpOopmMaLmm




Llenb npoekTa

UHuumatop
npoekTa

Mpo6nema/
3apauu

MoTuBauus
ANSA BOBeye-
HUA rpaXxaaH

Mpepgmet
yyacTtus
(kakas uenb
BOBJIeYEHMSA)

Cnoco6 KomM-
MYHUKaLUn

MexaHn3mbl
BOBJIeYEHUA

MexaHuU3mbl
yyacTtusa

MexaHnsm
oTbopa
YYaCTHMKOB

PesynbTaTt
BOBJIeYEHMUSA

PesynbtaTt
npoekTa

MoBTopsie-
MOCTb

BnaroycTponcTBO CNOPTUBHOIO MPOCTPAHCTBa B MUKPOpanoHe [eYNHCKUM.

MoApOCTKOBO-MONOAEXHDBIN Ky6 «TMMYpOBEL» MYyHULMMNANbHOIMO 6I0AXKETHOrO y4-
pexaeHns «KynbTypHO-OOCYroBbl Kommnaekc BAsHukoBckoro pavioHa Bnagumup-
CKoM o6nacTu»

Mpo6nema:

OTCyTCTBUE 6naroyCTpoeHHoro CrMoOpTUBHOIO CTagnoOHa B MMKpOpaVIOHe

3agauu:

co34aHue yC0BUI NS YKPenneHUs 340pOBbs U OpraHu3auunmn CnopTUBHOMO J0-
cyra>XuTesieh MUKpPOpanoHa;

nponaraHga 3,0pOBOro 06pasa X13sHY;

paspaboTKa 3CKW3HOro NpoeKkTa C MPUBSSKOMN K CYLLECTBYHOLLEW MIaHUPOBKE
(yT60NbHOrO NONS;

PEKOHCTPYKLMA GYyTOHONBHOIO NOMSA Ha NPUJIeratoLLe TEPPUTOPUN K KNYBY;
co34aHue CMOPTUBHbIX NIOLWaA0K, AalOLLNX BOSMOXHOCTb 3aHUMaTbCS UFPOBbI-
MU BuZamMu criopTta — dyTbon, Bonenbon, 6ackeT60n, a TakXXe CUII0BbIMU YNpaXx-
HEHUSAMU C NMOMOLLBIO YIIMYHBIX CMOPTUBHbIX TPEHAXXEPOB, 060pyAOBaHME NO-
WafKu ANns BopKayTa.

3a6oTa o 340pOBbe U OpraHn3auma CnOpTUBHOro AoCyra Anda Bcex KaTteropum
rpa>xaaH,

YyacTue rpaxgaH, NpoXKnBatoLmMx B MUKpPOpPanoHe B CIOPTUBHbBIX MEPONPUATU-
AX;

JocTynHocTb ob6beKTa ANs 3aHATUN CrMopToM.

HenocpeacTBeHHOe yyacTue XUTeseil MUKpopaioHa BO BCEX 3Tanax peasivsaluu
npoekTa

BsanmopgencTeume c agMUHUCTpaLMen BASHUKOBCKOrO panoHa;
My6nmkaunn B panoHHbix CMU;

My6nmkaumm B coLmanbHbIX CETSX;

Aduwn, 06baABNEHNUS.

MNpoBefeHUe 06LECTBEHHbIX 06CYXXAEHUI CPEAUN aKTUBHbIX XXUTENen MUKpPOpPanoHa,
BOJIOHTEPCKOro coobliecTBa BA3HMKOBCKOro paioHa

CoBMecCTHas AeATeNbHOCTb aKTUBHbIX XXUTENEN N BOIOHTEPOB Ha BCEX 3Tanax peanu-
3auuu npoeKTa: TpyaoBble AeCaHThl, pa3pa60TKa 9CKM3HOro npoekTa CtTaAMoHa, ycTa-
HOBKa CrNopTUBHOIO CHapa>XXeHna 1 6ﬂaFOYCTpOﬁCTBO NNeCTHUYHOro cnycka,

OpraHusauusa u npoBeAeHne CNopTUBHbIX MEPOMPUATUIA.

B peanusaumm npoekTa NpUHMManu yyacTtue:

BOJIOHTEPCKME 06beMHEHNA BA3HUKOBCKOro panoHa;
06LLECTBEHHbIE OpraH13aLuy;

aKTUBHbIE XUTENU MUKPOPANOHa;

npu nogaepxke agMuUHUCTpaLnn BA3HUKOBCKOro panoHa.

Hana)eHo B3anMoAeiCTBUE MeX Ay y4aCTHUKaMu NpoekTa.

Moadep)Kka nNpoekTa aAMUHUCTPaLMen BASHMKOBCKOro paloHa B BUAe Mpejo-
CTaB/IEHUSI CTPOUTENbHbIX U PAacXOAHbIX MaTepuanoB AN U3roToBeHUa ¢yT-
60/bHbIX BOPOT M NIECTHULbI-CMYCKA Ha CTaANOH.

MpoBeneHbl paboTbl NO 651aroycTpoiicTBY TEPPUTOPUM CTaguoHa (OKOC TpaBbl,
Bblpy6Ka CyXOCTOSs U KyCTapHWKa, U3roTOB/IEHWE U YCTAHOBKA JIECTHUYHOIO Cry-
cKa v GyT60NbHbIX BOPOT).

Pa3paboTaH 3CKW3HbIA MPOEKT CTafMOoHa.

OpraHuaytoTcs U NPOBOASATCHA CMOPTUBHO-03,0POBUTESIbHbIE M BOEHHO-MATPUO-
TUYECKUE MEepPONPUATUS, TOBapULLLECKUE TYPHUPbI. OLHUM U3 caMbiX SPKUX Npu-
MEPOB MOTYT C/YXXUTb: BOEHHO-NAaTPUOTMYECKUE NManaTovHble c60pbl «MaTpuoT»,
MOJIoZleXXHasi maTpmoTUJeckas akLms Ko [JHto rocyfapcTeeHHoro ¢gnara Poccuu.

YcrewHasa peanusauua npoekTa Ha MepcnekTUBY npeaycmaTpuBaeT npoBefeHue
MacCOBbIX CMOPTUBHbIX MEPONMPUATUIA, COPEBHOBAHUN, 3aHATUI cnopToM. Peanusa-
Una npoeKTa npegnosaraetT BCeCe3aoHHOE UCMNMOJIb30OBaHUA CMOPTUBHOIO obbekTa.
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PETUOHAJIbHAS LUPPOBAA
NMNAT®OPMA «KY3BACC
OHNNAUH»

KEMEPOBCKAS{ OBJIACTb — KY3BACC
KEMEPOBO

BoeneueHue rpaxxaaH B pelieHme BOnpoCcoB ropoaCckoro pasBnTms

PernoHanbHas undposas nnatdopma «Kysbacc OHNaiH» co3gaHa C Lenbto BOBJie-
YeHWsa rpaxxjaH B pelleHue BOMPOCOB FOPOACKOro pasBUTUSA, @ TaKXe aKTyallbHbIX
ANs HUX Npo6neM NyTeM CO3,aHUsl OrepaTMBHOMO KaHana npsMoro B3aMuMoencTBuUSA
XUTesNel, opraHoB UCMOIHUTENbHOM BNacTy cy6bekTa Poccuitckoit depepauum n op-
raHamMu MecTHOro camoynpaBneHus. 3agauun uudposon nnatdopmbl «Kysbacc OH-
nanH»:

+ [loBblWweHne [OCTYNHOCTM ycnyr HacesneHuto B chepe XKKX

+ CokpalleHne KafpoBOro yyacTtus;

+ CHATMe coumnanbHOro HanpsiXXeHus;

+ [oBblweHne 3ahheKTUBHOCTU yrpaBieHus,, obecrneyeHune foBepusa K paboTe pe-

rMOHasbHbIX OPraHoOB B/IaCTU M OPraHOB MECTHOIO camMoyrnpaBneHns

Wpeonor n aBTOp NpaKTUKK:
CapukoB Makcum BnagumupoBuy
MMHUCTP uudpoBoro paseuTus u ceasu Kysbacca

NcTouHnkm nndbopmaumm
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Lienb npoekTa

UHuunatop
npoekTa

Mpo6nema/
3apauu

MoTuBauus
ANsA BOBeye-
HUA rpaXxaaH

Mpepmet
yyactus
(kakas uenb
BOBJIeYEHMSA)

Cnocob KomM-
MYHMKaLK

MexaHu3Mmbl
BOBJ1eYeHMA

MexaHu3mbl
yyacTtus

MexaHusm
oTbopa
YYaCTHMKOB

PernoHanbHas undporas nnatdopma «Kyséacc OHnanH» cospaHa C Lienbio BoBME-
YEHUA rpa)kgaH B pelLleHne BONPOCOB FOPOACKOr0 pasBUTUSA, a TakXKe aKTyasibHbIX
AN HUX Npo6sieM NyTeM co3faHusl onepaTMBHONO KaHasa NpsMOro B3aMMoAencTBms
YXUTenen, opraHoB UCMONIHUTENBHOW BNacTu cybbekTa Poccuiickon Gegepauum u op-
raHamMmum MeCTHOIO camMoyrnpaBJ/iEHUS.

MuHMUCTepCTBO LUdPOBOro pasBuTmaA 1 ceaan Kysbacca

3agauu undposoi nnatdopmbl «Kyszéacc OHNamH»:;
+ [loBblWweHne [OCTYNHOCTM yCNyr HaceneHuto B cdepe XKKX,
+ CokpalleHune KaipoBOro y4acTus;
+ CHATUe counanbHOro HanpsXeHus;
+ [oBbllweHne apheKTUBHOCTU ynpaBneHus, obecrneyeHme foBepust K paboTe pe-
rMOHaNbHbIX OPraHoOB BNIACTU U OPraHOB MECTHOIo caMoyrnpaBJ/ieHUS.

MpenMyuiecTBa NnaTHopMbl:

ANna XuTenewn - NPo3payHOCTb U CKOPOCTb OTBETOB Ha coobuieHne (pasbACHEeHWH,
pelleHnin ux BONpocoB). Kaxabli ropoXXaHuH, OTNpaBuUBLLNIA COO6LLEHNEe, BUAUT ero
TeKyLwui ctatyc (HOBOE, MPUHATO B paboTy, peLleHo, pasbAacHeHo). Ecnv ans pelieHuns
BOMpoca eMy He06X0ANMO NpeaoCTaBUTb AOMONHUTENbHYIO MH(hOPMaLMIO, TO 3TO pe-
LIAETCA C NOMOLLbHO OHIaNH KOMMEHTApUs K COOBLLEHUIO, Fie MOAepaTop U UCMONHU-
TeNb MOTYT 3aMpOCUTb YTOYHEHMS.

[na ropoackmx o6cnyXmBaroLLMX opraHusaLmii npenMyllecTea paboTbl B «Kys6acc
OHnaiH» 3aKJ/o4alTCA B Mpo3payvHbiX npoleccax paboTbl CBOWX COTPYAHUKOB (pe-
aNbHaa KapTMHA XUIULLHO-KOMMYHasbHbIX paboT B fJoMax Mog ynpaBiieHUeM), BO3-
MOXXHOCTM MOJIyYeHUsI CTaTUCTUKMU MO XKasobam U NPeANOKEHUAM XKUTeNel B 060
MOMEHT.

Yepes BoBneYeHME rpaXKaH B peLleHre BONpPOCOB FOPOACKOro pa3BMTUS OpraHbl ca-
MoynpaB/ieHns MoryT ahpeKTUBHEE pacXxoAoBaTb CBOWN GHOAXKET HA HY)XXHbI XXUTENEN.

MoBblweHne ahdPeKTUBHOCTM yrpaBreHus, obecrnedyeHne gosepusa K pabote pervo-
HaslbHbIX OPraHOB B/IaCTW M OPraHOB MECTHOr0 CaMOoynpaB/eHUs.

Lindpposas nnatpopma «Kysbacc OHnaiH» npeacTaBneHa B BUAe MO6UIbHOro Npuio-
XeHua ana cuctem Android n i0OS, UTo MO3BONSAET XKMUTENSAM 06paLLaTbLCA K FOPOACKUM
BNACTAM «B OAWH KJIMK», NPONAS CTApTOBYIO perucrTpaumio ¢ ykasaHuem damunum,
WMEHM OTYECTBA U HOMepa MO6UNIbHOro TenedoHa (a B 6yayLLeM 1 JaHHbIMU MO MECTY
XUTENbCTBA).

Y nnatdopMbl ecTb Be6-Bepcua https://kuzbass-online.ru/ gns nogen, KOTopbiM ya06-
Hee 1CMnosib3oBaTb CalT, YeM MPUIIOXKEHME.

B undpoBomn nnatpopme ecTb 3 OCHOBHbIE BO3SMOXHOCTU ANS NOSb30BaTeNew:

1. OTnpaBuUTb coobLieHne 0 NpobemMe, NPeAsIOXMUTb yy4dlleHne Uan Bbipa3uTb
6narofapHocCTb.

2. YuyacTBOBaTb B ONpoOCax, KoOTopble pasMellaeT ADMUHUCTPALMA MyHULUNANN-
TeTa, Ha TeMbl 6/1aroyCTPONCTBA U XKM3HW B ropoae/nocenke.

3. TMonyyaTb M3 nepBbIX PyK OnepaTMBHblE HOBOCTU U NonesHyo uHbopmaLmio
0 BaXXHbIX FOPOACKUX COObITUAX, B TOM YMCIIE O PEMOHTHbIX paboTax, OTKtove-
HUAX Ha UHXXEHEPHbIX CETAX, UBMEHEHUAX B LOPOXHOM ABUXKEHUMN.

YyacTue B onpocax, KoTopble pasmeliaet AGMUHUCTPaLMA MyHULMNANUTETA, Ha TeMbI
61aroyCcTpoOMCTBa U XXU3HW B ropoae/noceske.

PazMmelleHne coobLeHna o npobrieMe, NPeaNoXnUTb Yy4dlleHe unm BbipasuTb 6na-
ropapHoCTb.

Bce nocTynuBLive o6palieHns o6pabaTbiBatOTCS U NPeAoCTaBASETCA OTBET/pelleHne



PesynbTtaTt
BOBJIeYEHMA

PesynbTtaTt
npoekTa

MoBTOpsie-
MOCTb

BropxeT
npoekTa

[ns >uTenen - Npo3payHOCTb M CKOPOCTb OTBETOB Ha cooblieHue (pa3bsCHEHUN,
pelleHnit ux BonpocoB). KaXkAbi ropoXKaHvH, OTNPaBUBLLMIA COOBLLEHNE, BUAUT Er0
TeKyLmi ctaTyc (HoBOE, MPUHSATO B paboTy, peLleHo, padbsacHeHo). Ecnv ans pelwexHus
BOMpoca eMy Heo6X0ANMO NpeAoCTaBUTb AOMONHUTENBbHYO MHPOPMaLMIO, TO 3TO pe-
LLIaeTCs C MOMOLLbIO OHMAaH KOMMEHTapUS K COOBLLEHWIO, Fie MOAEPaTOP U UCMOJTHU-
TeNlb MOTYT 3aNpoOCUTb YTOYHEHMUSI.

[ns ropofckux 06CNyXUBaKLLMX OpraHn3aLmin npeumyllecTsa pa6oTbl B «Kyabacc
OHNaiH» 3aKoYaloTCs B NPO3payHbIX npoleccax paboTbl CBOUX COTPYAHUKOB (pe-
anbHas KapTUHa XMUIULHO-KOMMYHabHbIX paboT B JloMax Moj yrnpaBiieHUeEM), BO3-
MOXHOCTM MONYYEHUsI CTAaTUCTUKU NO XanobaM 1 NpessioXeHUsIM Xutenen B N060M
MOMEHT.

Yepes BoBNEYEHME rpaXkaH B pelleHne BONpPOCOB FOPOACKOro pasBMTUS OpraHbl ca-
MOynpaB/ieHust MoryT adhPeKTUBHEE pacxofoBaTb CBOWM GHOAXKET Ha HY XXHbI XXUTESEN.

B nnatdopme paspaboTaH MOAySib ONPOCOB, KOTOPble Ha OCHOBaHUU rONI0COBAHMUIA
nosib3oBaTesieit NOMOraoT Onpeae/iMTb BEKTOP pa3BUTMS TOPOACKOro MPOCTPaHCTEA,
y4YecTb MHeHWe XUTeNen u NPpUHATL Hanbonee aPheKTUBHbIE PeLleHUs.

MoBblweHne 3 PEKTUBHOCTU ynpaBsieHUs, obecnedyeHne AoBepusa K paboTe perno-
HasibHbIX OpraHoB BNIaCTU U OpraHoB MECTHOro caMoyrnpaBJieHUs.

CokpallieHue TpyaosaTpaT Ha 06paboTKy obpalleHuii n ygob6cTBO paboThl.

OCHOBHble NpenMylLecTBa naaThopmbl:

4. OTCYyTCTBME aHOHMMHOCTM, KaK B COLMabHbIX CETAX - NPW perucTpaunm nosb-
30BaTeslb O4HO3HAYHO MAEHTUDULMPYET ce6s C MOMOLLbH MO6UIbHOIO HoMe-
pa TenedoHa 1 cornallaeTcs Ha To, YTo Npu 06paboTKe CoobLLEeHNI MOAepaTo-
pbl M UCMOJTHUTENM MOTYT CBSA3aTbCA C HUM MO yKazaHHOMY HOMepy.

5. YnpaBnsiemocTb. CO6CTBEHHbIV pernaMeHT paboTbl ¢ LMbpoBoi nnaThopmMoit
3awmLLaeT cuctemy ot Genkos, MaHUNYNALNN, HEKOPPEKTHbLIX BbICKa3blBaHWUN.

6. CucTema aHanusa u CTaTUCTMKKU. B cucTeme o4yeHb NPOCTO YBUAETb aHaIn3 pa-
60Tbl, UICNONb3YA GUALTPbLI U OTYETbI.

7. MMpocToTa ocBoeHus. [Ans pa6oTbl ¢ NAaTHOPMON 4OCTATOYHO MUHUMATbHOM
uMbpoBOI rPaMOTHOCTK, paboTaTb B HEW HE CIIOXHEe YeM 06LaTbCA B COLU-
anbHbIX CETAX.

8. TexHuuyeckas M KOHCANTUHroBasa NnoAfepxka oT paspaboTUYMKOB M UHTErpaTo-
POB CUCTEMbI.

9. becnnaTHO AN OpraHM3aLuii UCMOoNHUTENEN U aAMUHUCTPALMM MYHULMNANb-
HOro o6pasoBaHuA. 3aKa34NKOM SIBISAETCA - PETMOH.

3T0 MHHOBALMOHHbIN ONbIT CO3A4aHuA BHYTpM 06ﬂaCTI/I, CO6CTBEHHbIMU CUTAMU HO-
BOW CUCTEMbI B3aUMOLENCTBUSA MeXay ropoaCcKuMu XXutenamu, OGCJ'Iy)KI/IBal'OLLI,VIMI/I
opraHmsaunaMum mn MyHuumnalibHbiIMU B/NaCTdMU, B KOTOpOI7I cerogHa mMmeem YyHu-
KaJibHyt0O BOSMOXHOCTb NepecMoOTpeTb TeKyLine noaxoabl, n36aBUTbCSA OT yCTapeB-
LIMX CNnoco6oB pa60Tb| n cos3paTtb HOBble, OCHOBaHHbIE€ Ha NMPO3pPavyHOCTH, FVI6KOCTI/I,
ynpaBndeMoCTun n aHaluTuke.

MpuHLMN uMdpoBoi NNaThOpMbl — 3TO MaKCMMasIbHO NPSIMOE B3aUMOBbITOHOE B3a-
NMOJENCTBME XMTENEN U OpraHn3aL i, 06Cy>XXNBaoLLNX ropog,.

CTouMMocTb paspaboTku cuctemsol (pybnein): 24 375 997,2 pybneit

CpepnHuii pasmep exerogHblx 3aTpaT Ha aKkcriyaTauuto (py6neii): 30 000 000 py6neit
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MOW 3ENEHDbIA ABOP

KEMEPOBCKAS{ OBJIACTb — KY3BACC
KEMEPOBO

OseneHeHre HaceneHHbIX MYHKTOB MO NMHMUKMaTVBE
N Npn akKTMBHOM YHaCTNM xuTenem pernoHa

[lepeBo — CUMBOJI XM3HU, CEMbU M POAHOro foMa. CoBMeCTHas AeATeNbHOCTb MO Mo-
cajfike AepeEBbEB B MeCTax NpPOXXMBaHUsi 06beANHAET Ntofeil, cCnoco6CTBYeT yKpense-
HUIO CeMeNHbIX LeHHOCTEN, GOpMUPYET YYBCTBA NAaTPMOTU3MA M JIMYHOMN conpuyacT-
HOCTU K JO6pbIM Aenam Ha 6naro Kys6acca. KaAblil )XenarLuii MOXeT nocajuTb
[lepeBo Ha crneuunanbHO NoJo6paHHbIX yYacTKax, CTaTb MHULMATOPOM M yYaCTHUKOM
MepOonpUATUIA MO 03eNeHeHNI0 1 opopMIIeHUIO NnaHaWwadhTHbIX KOMNO3ULKIA B Hace-
NEHHbIX NyHKTax. s Toro, YTo6bl NPMHATH yYacTue B NocafKe AepeBa, Heo6XoANMO:

3anTu Ha nnaTtdopmy https://www.greenyard42.ru/

Bbl6paTb CBOW HACENEHHbIN MYHKT B MEHIO

Ha KapTe OTMeYeHbl NIoWaaKN C MECTaMM BbiCaAKN CaXXeHLEeB

KJIMKHYTb NO 6nunXalLleit TOUKe, Ha 3KpaHe NosiBUTCS MHGopmMauus ¢ faTon, Me-
CTOM U BpEMEHEM BbICaJKN CaXeHLEB, @ TaK)Ke KOHTaKTHbIM INLOM

BeCb MHBEHTapb BblJaeTcs Ha MecTe

Upeonor n aBTop NpakTUKK:

OBuuHHMKOBaA Mapus AnekcaHppoBHa

rnaBHbi MeHegkep npoekToB UHcTuTyTa uudpbl GrbOY BO «KemepoBckuii
rocyfAapcTBeHHbI YHUBEpPCUTET»

MCTOYHMKN nHDOpMaLnm




Llenb npoekTa

UHuumatop
npoekTa

Mpo6nema/
3apauu

MoTuBauus
ANSA BOBNeye-
HUA rpaXxaaH

MpepmeTt
yyacTtus
(kakas uenb
BOBJIEYEHMS)

Cnoco6 KomM-
MYHMKaLUK

MexaHn3mbl
BOBJIeYEHUSA

MexaHu3mbl
yyacTus

MexaHusm
oTbopa
YYaCTHUKOB

PesynbtaTt
BOBJIEYEHMSA

Pe3synbTaTt
npoeKTa

MoBToOpse-
MOCTb

broaxer
npoekTa

O3eneHeHne HaceneHHbIX NYHKTOB C y4aCTuem XuUtenemn Ky36acca n ynyyweHune Ka-
YyecTBa UX XXU3HU

OBYMHHMKOBA Mapusi AnekcaHApOBHa — raBHbI MeHegXXep NpoekToB NHcTUTyTa
undpbl PrbOY BO «KemMepoBCKMil rocyaapCTBEHHbIA YHUBEPCUTET»

* CO3[aHue HOBbIX 3e/1eHbIX FOPOACKUX MPOCTPaHCTB, yBeNIMYEHNE NoLLaam 3ene-
HbIX HAaCaXXAEHWUM Ha TEPPUTOPUMN PEFMOHA

* npoBefieHue 06LLEeCTBEHHbIX MEPONPUATUIA MO BbiCafKe AEPEBbEB B HaCeNEH-
HbIX MYHKTax y4yacTUeM BCEX XearoLLnx

* MpU3HaHWe 03eNIEHEHUSA BaXXHbIM 3/IEMEHTOM rpaf0CTPOUTENbHON NONINTUKM TO-
ponoB Kya6acca

* MpsAMOE y4yacTue ropoXxaH B onpepenieHun hyHKLUUOHana 3eeHblX FopoLACKUX
Tepputopum

+ (dopmupoBaHMe KOMGMOPTHON M 6NaronpuUATHOW cpefbl, YNydlleHne KayecTBa
YXUBHU XXUTENeN NyTeM 3a CYET CO3[,aHUSI HOBbIX 03eJIEeHEHHbIX TEPPUTOPUIA

* peanusauuu NiaHoB pas3BUTUA KOM(OPTHOW FOPOACKOW CpeAbl U HaLMOHANbHO-
ro npoekTta «)XXunbe u ropoackas cpega»

CoBMecTHas [eAaTenbHOCTb MO Nocajke AepeBbeB B MeCTax MPOXWUBaHUA 06beau-
HAET Ntoaen, CnocobCTBYET YKPEMNIEHNIO CEMENHbIX LIEHHOCTER, POPMUPYET YyBCTBA
naTpmoTnama u JIMYHOM COMPUYACTHOCTU K [O6PbIM AenaM Ha 6naro Kysbacca. Bbl-
cajika AepeBbeB 6yaeT NPOBOANTLCA BECHOW M oceHbto 2021 roga.

O3eneHeHne HaceeHHbIX NMYHKTOB, yny4dlieHue 9KO0JIOrMYecKom 06CTaHOBKU

NHdbopmaLma 06 yyacTkax 03e/IeHeHUsi pa3MeLLLaeTcs Ha crnelmnanbHbix MHTepHeT-pe-
cypcax, a Tak)e oTo6paxaeTcsl Ha eAMHON MHTepaKTMBHOMW KapTe npoekTa https:/
www.greenyard42.ru/

OpraHusauus cnewumanbHbIX KOHKYPCOB Cpeau ropoXaH C NpefioXeHMEM YYaCTKOB,
KOTOpble HY>XaloTCA B 03e/IEHEHNM, MPOEKTUPOBAHME HOBbIX 3€/1EHbIX MPOCTPAHCTB
C YY4ETOM MPEATIOKEHUN XXUTENEN: NPOBeAEHNE MEPOMNPUATUIA MO O3ENIEHEHUIO rOpoS-
CKUX TeppuTOpui1 06LLero Nonb3oBaHusl (aBTOLOPON, yNuL, NapkoB U CKBEPOB, BHY-
TPUKBapTaNibHbIX NPOCTPAHCTB, NMPUAOMOBbBIX TEPPUTOPUIA, O6BEKTOB COLMANbHOM

MHOPACTPYKTYpbI)
1. Bbi6epu CBOI HaceneHHbIV MYHKT B MEHIO

2. Ha kapTe Tbl yBUAULb NOLWAAKN C MECTAMU BbiCaKU CaXXeHLEB

3. KnukHu no 6nuxanien k Tebe TOUKe, U HA SKpaHe NosIBUTCS MHPOpMaLUs ¢ AaToMn,
MeCTOM U BPEMEHEM BbICafKN CaXKeHLEeB, @ TakXe KOHTaKTHbIM JIMLLOM

4. Becb MHBEHTapb Tebe BblAaAyT Ha MECTE, MPOCTO NPUXOAU U yyacTBy#!

Ka)kablin xenarwmin MoXeT NocaagnTb AePEBO Ha creumanbHO NOAOOGPAHHbIX yYacT-
Kax, cTaTb UHULMATOPOM N YYAaCTHUKOM MEPOMNPUATUIA NO O3eSIEHEHUIO U odopMIe-
HUIO NaHAWa@THbIX KOMMO3ULMIA B HACENEHHbIX NYHKTaxX. [puopuTeT oTAaeTCA UHK-
umaTmBam, nocesleHHbIM 300-neTuto Kysbacca.

CoBMecCTHas fenaTeNnbHOCTb NO Nocajke AepeBbEB B MeCTax NMpPOXMBaHUSA o6bepu-
HSAeT Ntoaen, Cnocob6CTBYET YKPEMNIEHNIO CEMENHbIX LIEHHOCTeW, PopMUPYeT YyBCTBA
naTpMoTU3aMa u IM4YHOM CONPMYAcTHOCTU K Ao6pbIM Aenam Ha 6naro Kysbacca

LocTukeHne HOpMaTUBHbIX NoKasaTenemn 06ecneyeHHOCTU XNTeNeN 03eNeHEHHbIMU
TeppuTopmnamMmu 06L1ero Nosib3oBaHusA

E>xeroiHO B nepnof oceHb/BecHa
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B/IATOYCTPOMCTBO CKBEPA
(r. CEBEPOMOPCK, Y.
COBETCKAS, Y XPAMA).

MYPMAHCKAS{ OBJIACTb
3ATO . CEBEPOMOPCK

bnaroycTpowcTBo ckBepa

CkBep y Xpama npefcTaBnsieT Co60i 03eIeHEHHYO TEPPUTOPUIO C dNIEMEeHTaMu 4eT-
CKOro UrpoBoro o6opynoBaHusa. CKBep Ha NPOTSXXEHUM MHOTUX NeT ABNAETCA efiUH-
CTBEHHbIM U MOMYAAPHbIM MECTOM AN NPOBeAEHUA aKTUBHOIO AOCyra Ha Bo3ayxe
WM Urp y AeTen AOLWKOIbHOIO U HaYanbHOrO WKOJIbHOIO BO3pacTa B «BEPXHEN YacTu»
ropoga. AnutenbHoe BpeMs CKBep y XpamMa Ha yn. CoBeTcKas Hy>aasicsl B KOMINJIeKC-
HOM 6naroycTpowcTBe. TeppuTOpUss HaxoA4unachb B HEYyOBNETBOPUTENIbBHOM COCTO-
AHMMW: Nec4YaHoe U rPYHTOBOE MOKPbITUE pa3MbITO, MOpPasibHO yCcTapeBllee AeTCKoe
060pyAoOBaHMEe U3HOLIEHO, HEAOCTATOYHOE OCBELLeHUE NNoLWajKKu, OTCYTCTBUE MeCT
IANsi oTAbIXa B3POCAbIX U NOAPOCTKOB. MHMLUMATMBHOM rpynnoi 6bi/10 NPUHATO peLle-
HUe «BOOXHYTb HOBYHO XXU3Hb» B CKBEP B paMKax NpoeKTa no noaAep>KKe MeCTHbIX
WHULMATUB, KOTOPbIA peannsyeTcsa eXerofHo B MyHUUMnanbHoM o6pa3oBaHumn 3ATO
r. CeBepoMopck, HaunHasa ¢ 2016 ropa. MpoekT 6naroycTpoiictBa CkBepa y Xpama
paspabaTbiBasicl N0 METOA0/IOMMU COYYaCTBYHOLLErO NPOEKTUPOBAHUS.

Wpaeonor u aBTOp NpakTUKM:

FaHuy Makcum AHppeeBuy

BeAyLUIA cneyuanucT ynpaeneHus 6naroycrpoiictea MuHuctepcTea
rpajocTpouTenbcTBa U 6naroyctpoitictea MypmaHcKoi obnacTtu




YOG O6yCTpPOMCTBO MecTa, NpeHasHauYeHHOoro Kak s CEMeMNHOoro oTAbixa, Mporysok, ak-
TUBHbIX UIP, TaK U AN TPAH3UTHOIO ABUXEHUS MeLIexoa0B

BoBneueHue rpaxjaH B peLleHve BonpoCcoB ropoACKOro pasBuTus

MHuuymaTop MypMaHcKasn pervoHasnbHasi 06LecTBEHHas opraHM3auus NoALepPXKKK ceMbh «CeBe-
npoekTa psHKa»

MapTHepbl NpoekTa:

* CeBepoOMOpCKoe oTaeNneHne MypMaHCKOW permoHanbHoW 06LLeCcTBEHHOM 6naro-
TBOPUTESIbHOW OpraHn3aumnn MHOrOAETHbIX CEMeN U MHBannaoB «Pagyra,

* aBTOHOMHas HeKOMMepuyeckasa opraHusauus «LleHTp rymaHuTapHbIX uccnegpo-
BaHWI N KOHCYbTMPOBaHWSA B COLManbHON chepey,

+ 000 «CeBcTpoi», 000 «CeBepaBTOY,

* aKuuoHepHoe obwecTBo «PC Tenekom» - onepaTop KabenbHOro TeneBUAeHUs
N CBA3M,

+ agMuHucTtpauma 3ATO r. CeBepoMopcCK,

* MyHMUMNaNbHOE Ka3eHHOe yuypexaeHue «[OpOACKON LEHTP YXUIULLHO-KOMMY-
HanbHoro xosanctea 3ATO r. CeBepoMOpCK»

Mpo6nema/ Mpo6nembi:

3agaum * HecooTBeTCTBME PYHKLMOHANa 1 YPOBHSA 6/1aroyCTPOMCTBA CKBEPaA 3anpocy Xu-
Tenen n 6U3Heca COBPEMEHHOr0 ropoga

* CHWXeHWe npeanpuHNMaTesIbCKOM aKkTUBHOCTU B MUKPOPaNoHe.

3apauu:
+ cospaHue 61aronpusiTHbIX YCNOBUIA ANSA XXM3HU HaceneHus,
+ obecnevyeHne 6e30MnacHbIX yCIOBUI A1 CEMENHbIX NPOry/IOK U aKTUBHbIX UIP,
* ynyuylleHue BHEeLHero o6auka ropoaa,
+ co3jaHue NpeanochbisIoK ANs pocTa PbIHOYHOW CTOMMOCTU HEABUXUMOCTM U ee
KOMMEPYECKOI NPUBJIEKATENIbHOCTM.

MoTuBauus * aKTyanusauusi BaXKHblIX A4J151 )KUTeNen LeHHoCTel: 61aroycTpoiCcTBO MUKpPOpano-

ANA BOBNeYe- Ha, MecTa NpoBefeHUA CEMENHOro Jocyra,

HUA rpaxxaaH + 06beAuHEHNEe aKTUBHbIX FOPOACKUX MHULMATUBHbBIX COOBLLECTB, 3aMHTEPECO-
BaHHbIX B pa3BUTUM ropofa,

* pelueHue npobnemM orpaHMYeHHOro dyHKLMOHaNa U Hepeanm3oBaHHOIO 9KOHO-
MWYEeCKOro noTeHumuana MMKpopamoHa

Mpegmet * MU3yYyeHue NOTpe6HOCTEN ropofa U MUKpopanoHa,

yyacTus * BbISIB/IEHWE 3aMNpoCoB XuUTtesnei n 6M3Hec-coobLLecTBa,

(xakas uenb - Bbl6Op 06pasa U BbisiBNIeHNe NoTeHLnana 6a1aroyctpaMBaeMomn TeppuTopuu,

BOBJIEYEHMUS) * onpeaeneHue NoTeHUMabHbIX MapTHEPOB M aKTUBHbIX YYaCTHWKOB MpOEKTa
CpeAu ropoxan,

+ CcoBMecTHas pa3paboTka KoHLenuum 61aroycTpoicTaa,

* 3anyck pabouux rpynn Aasi NOArOTOBKU U AaNbHENLLEN peanm3anmmn NnpoeKkTa

Cnocob6 Kom- Bcs akTyanbHasa nHGopmMaums No NpoeKkTy pasmMellanachb Ha cante MyHULMNanbHOro
MYHUKaLumn obpasoBaHua 3ATO r. CeBepomopck https://citysever.ru/ Bo Bknagke «Peanusauus
MHULUMATUBHbBIX NMpoekToB B 2021 rogy».

Haunb6onee Ba)kHble 3Tanbl peaan3aumnm NpoeKkTa ocBeLanmchb
+ B HOBOCTHOW NneHTe Ha caiTe https://citysever.ru/,
+ B CTaTbsX B rasete «CeBepoMOpCKUe BECTU» U Ha calTe https://s-vesti.ru/,
* BTrpynnax B counanbHon cetn «<BKoHTakTe»,
+ B repefadax Ha pagmocTtaHumm Cesep-FM.

JINYHble KOHTaKTbl C UHULIMATMBHOMN rPYNMom u akTueucTaMu (TenedoH, aNeKTpoHHas
noyta, WhatsApp, 14Hble BCTPEUM 1 KOHCYNbTaLuMN).

CroxeTbl 0 NPOEKTe Ha MECTHOM TenekaHane «CTK».
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MexaHn3Mbl
BOBJIeYEHUSA

MexaHuU3Mbl
yyactusa

MexaHusm
oTb6opa
YYaCTHMKOB

PesynbTaTt
BOBJIeYEHUs

MapTucunaTopHbIin NpoekT «bnaroycTpoiicTBo CkBepa (. CeBepoMopck, yn. CoBeT-
ckas, y Xpama)»

[pyrme MexaHW3Mbl BOBNEYEHUS:

+ CcO60p MpefsIoXKeHUI NO HAaNOJIHAEMOCTM 060pyAOBaHMEM UIPOBOW 30HbI: pabo-
ynme BCTPeYU aKTUBUCTOB C napTHepom npoekta MKY «L XKKX 3ATO r. CeBepo-
MOPCK»,

+ odnainH c6op nognucen B NOALAEPXKKY MPOEKTA,

+ (uHaHCOBbIN BKNaj HaceNeHuUsl U OPUANYECKUX NUL, B peannsaLmio NpoeKTa,

+ paboyue BCTPEYU MHMLMATUBHOM Fpynnbl U akTUBUCTOB C MapTHEPaMu NPOEKTA,
3KcrnepTamMu U psafoBbIMU FOPOXKaHaMy,

* MHTEPBbLIO M BCTPEYM C NApTHEpPaMU NpPoeKTa U aKTUBUCTAMM Ha TeNEBUIEHUN
W pagno B pexxnme OHNamH,

* OHJIaliH TpaHcnsAuusa paboT No 6,1aroyCTpoOMCTBY Ha pecypce akLMOHEepHOro 06-
wecTtBa «PC Tenekomy,

* pErynsipHblil BU3yasibHblA KOHTPO/b 3@ XOA40M M Ka4eCTBOM BbIMOMHEHUSA paboT
CO CTOPOHbI MHULMATMBHOW rpynnbl

* BblGOp TeppuTOpUM 6NaroycTpoicTea

+ c6op NpeasoxeHuit No 6naroycTponcTBy TEPPUTOPUU

* KONNEeKTUBHasA paboTa Haj NPOEeKTOM

*+ Ny6aMyYHasn npeseHTaLus NpoekTa

- c6op nognucen B NogaepXKy npoekTa

* MHbOpMUpOBaHME 06 UTOrax yyacTus B KOHKypce

+ Cc60p AEHEXHbIX CPEACTB Ha peanunsaumto NpoekTa

* aKTMBHOE BOBJieYEHME Pas/IMYHbIX COLMasIbHbIX Py U COO6LLeCTB B pa3BuTUe
Bbl6paHHO TEpPUTOPUM

* aKTWMBHOE BOBJIeYEHME MHULMATMBHOM rpynnbl B Xo4 paboT no 6,1aroycTpoicTay
(NpueMKa Kaxgoro atana paboT COBMECTHO C NpeACTaBUTENAMMU UHULIMATUBHOM
rpynnbi)

My6nuyHble 06CYXAEHUS MOCTYNUBLLUKUX NPEAJIOXKEHU B paMKax peannsaLmu npoekx-
Ta Mo nofAep>KKe MeCTHbIX MHULMATUB

YyacTue B KOHKYpPCHOM OT60pe MyHWUMMasnbHbIX 06pa3oBaHWUiA Aas npegocTaslie-
HUSA cybecmamnmn n3 o6nacTHOro 6roaXKeTa 6rogXKXeTaM MyHUUMNanbHbIX 06pa3oBaHuit
Ha NoAAEepPXKY MECTHbIX UHULNATUB

Cebllwe 13 % ropoxaH oTAanu cBoy ronoc B xoAe c6opa noanucen B NoAAEPXKKY Npo-
eKTa

CymMMa BKJlafia HaceneHusi B peanusauuto npoekTta — 555,6 Tbic.py6. (BK/1ag CBbllle
1,5 TbicYenoBek), pUHaHCOBOE yyacTue HOPUANYECKUX UL B peanvsauuy npoekTa
cocTtaBwo 517,2 Tbic.py6.



PesynbTaTt
npoeKTa

MoBToOpsie-
MOCTb

broaxer
npoekTa

YpenbHbIA BEC HacesieHWs, NoJlyyYaroLlwero Bbirogy oT peanusauunu npoekTta - 14,5 %
OT 06Lero yncna xutenen r. CeBepoMopcK. 3TO XUTENM MHOTOKBapTUPHbIX JOMOB
yn. CoBeTckasn u 65113 nexawux ynu NMuoHepckas, CeBepHasn, KonbllWKWHA, a TakXxe
npuxoxaHe Xpama Bepsbl, Hagexapl, JTio6oBM 1 MmaTepu ux Copum, noceTuTenn Topro-
BbIX 06bEKTOB (TOproBas ynumua).

OKOHOMMYECKUIN ahdeKT.

MonyyeHne fONONHUTENbBHbIX LOXOLOB B MECTHbIN GIOA)KET B pe3ynbraTe peannsa-
umm npoekTa. bnaroyctponcteo CkBepa NpUBELET K POCTY YPOBHS PasBUTUS U KOM-
MepYeCcKOW NpUBEKATENIbHOCTU HEABMXXUMOCTM, PACMOIOXXEHHON Ha yi. COBETCKOWN.
[aHHoe 06CTOATENBCTBO CBSI3aHO NMpeXe BCero ¢ NnoTeHuMasbHbIM POCTOM Kaja-
CTPOBOW CTOMMOCTU O6BbEKTOB HEABMXXMMOCTU, MEPCNEKTUBHbBIX CTAaBOK €€ apeHAbl
N peanunsauuu, a TakXe ¢ NosiIBNIEHNEM HOBbIX 06BHEKTOB OCYLLECTBJIEHUA NPeanpu-
HUMaTeNbCKOWN AeATeNbHOCTU: OTKPbITUE KODENHN Ha 3EMENTbHOM Y4YacTKe, rpaHuya-
wum co CkeepoM (+ 1 paboyee MecTo), OTKPbITUE 2 HOBbIX TOProBoro otaena B TL,
«KOHKYpeHT» (3/y rpaHuMunT co CkBepoM, + 2 pabouymx MecT) U 5 HecTaLMOHApPHbIX
TOProBblX O6bEKTOB Ha 3eMeJSIbHOM Y4YacTKe, PacrnosIOKEHHOM Ha MPOTUBOMOOX-
HOW cTopoHe ynuubl oT Ckeepa (+ 5 pa6ounx MecT). YTo B CBOIO oYepeab NO3BOJNAET
CNPOrHO3MpoBaTb POCT NOCTYMN/EHMMA NO HANOry HaA UMYLLECTBO, MO HaNOry Ha 3eMm-
Jt0, MO Hasory Ha Npmbblfb OT YBEIMYEHUA CTABOK CAauYun B apeHAy 06 beKTOB XUNO0ro
N KOMMEPYECKOro Ha3Ha4YeHu s, pacnosiOXKEHHbIX B 30HE NeLen AOCTYNHOCTU OT Me-
poNpuUATU 6N1aroyCcTpPOMCTBa TEPPUTOPUIA, pOCT NOCTYMJIEHMIA MO HaNory Ha NpU6bbiSb
OT YBEJIMYEHUSI CTABOK MPOAAXN 06BHEKTOB XUIOMO U KOMMEPYECKOro Ha3HavyeHus,
a Tak)ke poCT NOCTYMJIEHWI NO HaMOry Ha NPUBbLINbL OT CO3AAaHHbIX MECT NPUITOXEHUS
TpyZa u poct noctynneHui no HO®J1 oT co3gaHms MecT NpPUIIOXKeHUs Tpyaa.

MpoeKT ABNseTCA 3TanNoM B KOMMJIEKCHOM 61aroycTpoicTBe TeppuTopum r. CeBepo-
MopcKa.

Mopo6HbIe NPOEKTbI peannu3yrTCa eXerofHo, Ha PerynsipHoi OCHOBE.
3 272,46 Thbic. pyb.
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LLEHTPAJIbHbIA TOPOACKOW
NAPK — HAPTMNAPK

KABAPOUHO-BA/TKAPCKAS PECIMYBJ/TIMKA
HAPTKAJIA

KoMnneKkcHbIM Noaxon BOBEYeHMs rpaXkaaH B pa3suTme
peKpeaLoHHOW TePPUTOPUM LIEHTPANIbHOrO Mapka B ropoe
HapTkana

HasBaHue «HapTkana» COCTOMT U3 ABYX OBLLEKABKA3CKUX CIIOB — «HApPT» U «Kanay,
YTO O3HAa4yaeT «ropof repoeB». [NaBHbIM AOCTOAHMEM ABJIAOTCA — ropoxaHe. U He-
CMOTPSi Ha SKOHOMUYECKYHO 3aMyLLEHHOCTb, FOpoXaHe N6saT HapTkany u npunaratot
MHOTIO CWUJ AN TOro, YTO6bI FOpoJ repoeB Mo NpaBy HOCUI CBOE Ha3BaHwMe. B pamkax
NoAroTOBKM 3asiBKM Ha BcepoccuiicKmiA KOHKYPC Ny4dllnx MpOeKTOB 61aroycTpou-
ctBa B 2021 rofy, 6b1n1a NnpUMeHeHa MHOTroCTyneH4YaTas MeTO40/10M1sl, COBMeLLeHHas
c offline online cnHxpoHu3aumein. KonmyecTso XuUTenen, NpMHABLLMX y4acTue B NPOEK-
Te cocTaBuno 6onee 45,5% HaceneHusi ropofa. HecMoTpsi Ha NPOUTPbILL B KOHKYPCE,
chopMUpOBaHHOE COOBLLECTBO C y4acTMeM OpraHu3aLmii pecypcHblii LeHTp Cupuyc”,
Nnuen N21, CIOT um. Hanoesa, KapTuHr “9nb6pyc” npogonyaeT akTUBHO pasBMBaTb
TEeppPUTOPUIO, HAMOJHATL ee pa3HO06pa3HON MPOrpaMmMoi, COpeBHOBaHUSIMU U FOPO -
CKMMM npasgHukamu. OnepaTtopom TeppuTopuu cTaHeT co3faHHbin AHO "LeHTp Mo-
nopexHhbix nhuymatne HAPT" npmn nogpepxke AGMUHUCTpaLms YpBaHCKOro panoHa
KBP.

Waeonor u aBTOp NpakTUKM:
bornHckas Buktopus AnekcaHgpoBHa
ynpaensiowmin napTHep npoeKTHou rpynnbl "APYC"

MCTOUYHMKM MHbOPpMaL K




Llenb npoekTa

UHuunatop
npoekTta

Mpo6nema/
3agaum

MoTuBauus
ANs BOBNeye-
HUA rpaXxaaH

Mpepmet
yyactus
(kakas Lenb
BOBJIeYEHMA)

Cnocob KomM-
MYHMKaLUK

LleHTpanbHbIN Napk - ABASETCA KY/bTYPHO-pPEKPeaLOHHbIM cepalemM ropoga Hapt-
kana B KabapauHo-bankapckoi Pecny6nvke. OH pacnosioxeH B FOro-3anazHou 4acTu
ropofa B MeLlexofHOW U aBTOMOBGUIIbHOW AOCTYMHOCTU OT OCTAHOBOK O6LLIECTBEH-
HOro TpaHcnopTa. TeppuTopus Napka HepaspbIBHO CBA3aHa C BOCMOMUHAHUAMMU He-
CKOJIbKMX NMOKONEHNN HapTKaJNHLEB, KOTOpPble C TEMOTOM BCMOMUHAKOT NapkK, Befb
6narogaps rpagoo6pasytoLieMy NpeanpuATHIO MOABUIIOCH 3TO MecTo. Llenbto npoek-
Ta

ABNAETCA - BO3PaXeHMe MOnyasipHOro MecTa MpUTSXXEHUSA ropoXaH, C BbiABIEHUEM
1 popMMpoBaHMeM coobLLecTBa rno

yrpaBJIEHUIO U Pa3BUTUIO TEPPUTOPUM.

MpoekTHas rpynna “APYC”, apxuTekTypHasa komaHaa LL, MyHuuunanbHoe o6pasoBa-
Hue. ADMWHUCTpPaLMA ropoAcKoro noceneHns Haptkana, PecypcHbiii LLeHTp pa3BuTuUA
BOJIOHTEPCTBA M NOAAEPXKN MONOAEXKHbBIX MHULUMATUB «Cupunyc»

B HacTosiLee BpeMs LleHTpanbHbIM napk B ropoge HapTkana npeacTtaBfisieT co60i
yyacToK nnowaabto 13 ra, UMeroLWmii OPOXXHO-TPONMUHOYHYIO MHPPACTPYKTYpPY, NJo-
CKOCTHble CMOpPTUBHble 06beKTbl (KOPAOAPOM, KapToApoM, GyT60/bHbIA CTagNoH),
MeMopUanbHbI NaMATHUK, GU3KYNbTYPHO-0340POBUTENBHbBIA KOMMJIEKC. B LeHTpe
napka pacnoJsio)KeH KpynHenLwmnin BOAHbIN 06BbEKT - Npya,.

CerofHs napk B HapTkane - nepsoe rno nonynsipHOCTM MeCTO B ropoje, ABNSETCA OA-
HWM M3 ero KyNbTYpHbIX ¥ CMOPTMBHbIX LLEHTPOB. Ha paccMaTpuBaeMoit TeppuTopun
6blnK NpoBefeHbl paboTbl No 6naroycTponcTey bynbeapa oT ®OKa Ao naMsaTHMKA,
B BMAeE YCTaHOBKM oCBeLleHus, MoweHus, MA®oB B 2010 roay, oaHaKo aTUX paboT He-
AOCTATOYHO MO OTHOLLEHMIO KO BCeMy napky. MMHUManbHoe 61aroycTpoiCcTBO He OT-
BeYaloT peasibHbIM 3anpocaM ropoXkaH U He PacKpbIBalOT UX MOTPEGHOCTU C YYETOM
COBpEMEHHbIX TPe60oBaHUil K CO34aHMI0 KOMGMOPTHOWM rOPOACKOI Cpeabl.

3ajayv ropofCcKoro pasBuUTUS:

+ CospaTb KayeCTBEHHYH 30HY peKpeaunoHHOro HazHayeHus, npegHasHayYeHHyo
AN opraHMsaLMyM MaccoBOro OTAbIXa HacesieHus, B TU. A/ MasloMOBUNbHbIX
rpynn HaceneHus;

+ CospaTb MecTa AN OTKPbITOro Ananora ropoxaH ¢ agMuUHuUcTpaumnen n pecypc-
HbIM LLeHTpOM «Cupuycy,

+ [NpoBecTy MeponpuUAaATUA MO 03J0POBJIEHUIO 3€/IEHOM0 U BOAHOIO KapKaca ropo-
[a, MOBbICUTb YPOBEHb 3KOJIOMMYECKOM rPaMOTHOCTU XXUTenen ropoaa;

+ CospaTb ycnoBusa Ana nNosiBNEHUss MHBECTULMIA, BU3HecCa U CEPBMCOB B Mapke,
NMPUHOCALLUX AOMONHUTENBHYIO MPUOBLINb B 6HOAXKET rOPOAa;

+ AKTMBM3UPOBaTb TBOPYECKME COOBLLECTBA, COOLITUMHbIE N CIOPTUBHbIE UHULMU-
aTuBbI, MOBbICUTb KaYyecTBa 1 KOJIMYECTBO FOPOACKUX COObITU;

+ [loBbICUTb WHBECTULMOHHYIO N TYPUCTUYECKYIO MpPUBMEeKaTebHOCTb ropoja -
NPOMbILLNEHHbIN TYypu3m B KBP.

TeppuUTOpUS MPOEKTMPOBAHMUSA Y)KE UMEET MHOXECTBO TOUEK NPUTSXKEeHUsI 6arogaps
KOTOPbIM COPMUPOBASINCH HECKOJIbKO FPYMM YHUKANbHbIX NONb30BaTeNIeN, 3a cUeT
PacrosIoXXeHUs1 Ha Hel: PU3KYNbTYPHO-0340POBUTENIBHOIO KOMIJIEKCA, KapToApo-
Ma U KapTWHra, a TaKXXe HernocpeAcTBEHHON 61M30CTU cTagmoHa “Xumuk”. Bo Bpems
Cepun BOPKLLIOMOB 6blnN BbiIBSIEHbI NMAEPbI U PYKOBOAUTENMN COO6LLECTB, KOTOPbIE
B AaJibHelLWeM BoWM B paboyvyto rpynny npoekta. CoBMecTHasa paboTa apXMTekTo-
POB, aAMUHUCTPALNN U NMAEPOB COO6LLECTB NMO3BOJIMIIO CO34aTbh HaUyYLLMe pelle-
HWUSI ons aKcnyaTaumMm 06beKTOB U UX CMbICSIOBOFO U COBbITUAHOIO HaNoJIHEHUS.

CospaHune KOMMNJIEKCHOro NpoeKTa pa3BuTua O6LL|,€CTB€HHOFO NMPpOCTpPpaHCTBA, YYUTbI-
BawoLWlero njaaHbl U UHTEPECbl TOPOXXaH, 6u3Heca, CTeIZKXOﬂp,epOB, aAMUHUCTpaLunu,
ONnA panbHenwero 3anycka Tepputopun — rnaBHoOro pekpeauymoHHoOro obbekTa ropo-
aa.

OHnanH u oddnainH B3aumogencTeus. MccnepoBaTenbckana aKcneauLUsi, OYHble
BCTPEYU, CEMUHApBbI, KON/-LEHTP, UHTEPBbUPOBAHME 3KCMEPTOB, COLMONOrMYecKme
OMNpOCHI, KOHCYNbTaLMK, 6INL-MHTEPBbLIO Ha yNULIE, HOBOCTHbIE U MHDOPMAaLMOHHbIE
paccChblfIKK, UTpbl, NPe3eHTaLUnsa N KOppeKTUpPOBKa NpoeKTa.

Cepsuc «Mow ropog» https://nartkala.yaruc.ru/ ctaHeT nMNOTHOM NnowaaKomn ans c6o-
pa MHEHWI XUTenen B pasnuyHbix KaTeropusax. [laHHaa nnatpopma nossondeT Ka-
XIAOMY XXUTENIo CneauTb 3a NPOeKTOM, npeanaratb CBOU Uaen, KOMMeHTUpPOBaTb
a TaK )& BCTYNUTb B pabouyto rpynny.
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MexaHn3mbl OHNaH MexaHu3Mbl B3aNMOeNCTBUA:

BOB/€YeHNA 1. OpuuManbHble UCTOUYHUKM:

+ oduuManbHbIi canT ropoga

+ Q®epepanbHble CMU: CeBepHbln KaBkas TACC

* PernoHanbHbie CMU: BECTU KBP,

+ MecTHble CMWU: BE3dopmaTa

+ CanT 1 coumarsnbHble ceTu NpoekTHon rpynmnbl APYC
* nnaptHépoB: 000 «feoTexHUKa»

2. CepBuchbl U NnaThopMbl;
+ CepBuC «MOW ropoa»
+ Mnatdopma MIRO
+ rpaduyeckuin oHnanH-pegakTop Figma
+ WHdbopmaumoHHbie cnoun B google maps
+ OHnaviH npe3eHTauumn B Ha Google gnck
+ Co6paHue B Skype
+ Jlocka c 3agadyamu Trello

3. CoumanbHble CeTu:
+ Ipynna B BkoHTakTe
+ CtpaHuua B instagram
+ YaTtbl c agMuHucTpaunen WhatsApp
+ Bbecepa B Tenerpame c xutenamu
+ Pa6ouuni yat WhatsApp
+ O6cyxaeHne c KoMaHAoM pa3paboTuynkoB B BkoHTakTe
+ CoobuecTtBa B KoHTakTe: NoacnywaHo Haptkana, HapTkana

OddnanH MexaHM3Mbl B3aUMOLENCTBUS:

MpoeKTHble CEMWHAPbI MO BbIGOPY TEPPUTOPUU, MEPOMNPUATUIA, MPOPaBbOTKM CcTpaTe-
rumn, bOpMMPOBaHUA KOHLIEMNMLUUW XXM3HEHHOO LMK A MPOEKTA, BOPKLLOMbI C 3KCnepTa-
MU, FOpOXXaHaMu, BCTpeum ¢ 6M3HeC COO6LLECTBOM, CO3aHNE COBbITUAHON NMOBECTKM
ANl MONOAEXMW, NPOBEAEHUNE YIUUYHBIX COLIMONOIrMYECKUX OMPOCOB C NMPUBJIEYEHNEM
BOJIOHTEPOB U T.[

MexaHu3mbl ONCTaHUNOHHbIA MEeXaHN3M:

yyactus + AHanuTuKa coumnanbHbIX CETEN Yepes cepBuUc popsters

* MOMCK KJIKOYEBbIX rpynn nosibdoBatesien Yepes «MHUMOEHT-MeHEeAXKEMEHT»
+ CUHXpOHM3aUMs C OHNalH coobliecTBamMu

* WccnepoBaHue GPS-TpaKoB NeLexon0B

+ @oTorpamMmeTpuyeckumne nccnegoBaHusa ropoga

HaTypHbIi MexaHN3M:
+ [llepBMYHOE UccnegoBaHMe ropoaa
+ WUccnepoBaTtenbckas Nporyska c KOMaHLo0M NpoekTa
+ Bbecepbl c 6eHeduLmapamm
+ ®oto n Bnaeo pukcauus
+ CouMO-KYNbTYPHbIN MEXaHU3M:
+ Co3paHue coumnanbHbIX CETEN
+ 3anycK M UHCTPYKTaXk NaTGopmbl
+ CospaHue Konn-ueHTpa
+ WHTepBblOMpOBaHME 3KCNEPTOB
* COLMOJIOrMyeckme onpochl
* 6/UL-UHTEpPBbIO Ha ynuue
* HOBOCTHble U MHOOPMAaLMOHHbIE PaCcChISIKK




MexaHu3m
oT6opa
YYaCTHUKOB

PesynbTaTt
BOBJIeYeHUs

PesynbTaTt
npoekTa

MoeTopsie-
MOCTb

boaxer
npoekTa

+ AHanuTKKa coumnanbHbIX CETEN Yepes cepBuUC popsters

* MOWCK KJIH0OYEBbIX FPynmn nojfib3oBaTtesien Yepes «MHUNOEHT-MEHEO)KMEHT»

+ AHanus BUpTYyanbHbIX coobwecTB HapTkana Ha ocHoBe MeTogosiorun Social
network analysis

+ AHanus BuU3yasibHOWM penpeseHTaunmn Ha OCHoBe Kilaccudukaumum GoTo-KOHTEHTA
col.ceTen

* Bnuu-uHTEpBbIO C XUTensmu ropopa Haptkana

+ CnMcoK 3aMHTepecoBaHHbIX CTOPOH B 06/1aCTU 6M3Heca, COObITUNKN OT aiMUHU-
cTpauuu ropoga

+ PacnpocTpaHeHue UHhopMaLmMm o NPOEKTHbIX CEMUHapax Yepes BOSIOHTEPCKUE
WTabbl

B pesynbTaTe BbIABIEHO, YTO Haubonee MaccoBbiMU coobLiecTBaMu HapTkanbl B Co-
LManbHbIX CETAX, ABMSOTCS BOOHTEPbI, CMOPTMBHbIE COO6LLECTBA, XYAOXHUKK, Kap-
TUHIUCTbI U aBUAMOLENUCTbI, @ TaKXXe 6aikepbl

PecypCHbI LeHTp pa3BUTUA BOJIOHTEPCTBA U MNOAAEPKKN MOJIOAEXHbIX UHULMATUB
«Cnpuyc», QYHKLUUOHMPYIOLNA NPpYU aAMUHUCTPaLMK paioHa U 3aHMMaeTCcs BOBJe-
YyeHMem A06POBOJbLEB B Pa3BUTUA paiioHa. 3TO KOMaHAa MONOAbIX CneLuanmcToB
B 0611aCTN YpH6aHUCTUKK, KyNbTYypbl, An3aiHa U Meauna, paboTatoLias Haf, UHTEPECHbI-
MV NpoeKTamMmn B POAHOM panoHe.

lMpoekTHasa rpynna APYC, kak HocuTenb U nHUUMaTop cospaHusa Bcepoccuirckoro
06LLECTBEHHOIO ABMXEHUSI JO6POBOSbLEB B chepe pa3BUTUS TEPPUTOPUIA 06YUMN
KOMaHZy npoekTa M nepefan Heo6XoAWMbIE MeXaHUKU paboT PeCypCcHOMY LIEHTpY
LNsi pasBMTMA HOBOro HanpaBneHus B KabapauHo-bankapuu. PecypcHbIi LIeHTp cTa-
HeT OCHOBHbIM OMepaTopoM pasBUTUA TeppUTOPUMN «HapT» napka.

OnepaTop pa3BuUTuA TeppuTopun YpBaHCKOro panoHa, B KabapanHo-bankapckoi pe-
cny6nnku

MpoBOAUMMOCTb MeponpusaTuit: 3 pasa B MecsiL, (MECTHOFO ¥ PallOHHOIO 3HAYEHMS)

06wwmn 6roaxeT npoekTa coctanset — 100 167 Tbic. py6
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NAPK "FOBUNEUHDBIN"

KEMEPOBCKAS{ OBJIACTb — KY3BACC
BEJTOBCKUA TOPOOCKOM OKPYT

BoBneyeHwne rpaxkaaH B mpouecc 61aroycTponcTea napka
"FOBunenHbIn", pean3oBaHHOTO B paMKkax pervioHaIbHOro
npoekTa "PopMupoBaHVe KOMPOPTHOM rOpPOACKOM cpenpl'.

MNMocenok bayaTckuit BXoguT B cocTaB MoHoropopa benoeo, rpagoobpasytolee npeg-
npuatue — «bavaTckuin yronbHbIn paspes». [1o pesynbrataM BCTpeY rnasbl . benoso
A.KypHOCoOBa C XXUTeNsiMU 6b11N NPUHATHI OCHOBHbIE HanpaB/ieHUsi: 06YCTPOUTb MJ10-
WaaKu Ans urp feTemn, CNopTUBHbIE NNOLWAAKY, BETOLOPOXKM, YCTAaHOBUTb apT-06b-
€KT C HasBaHuWeM nocesnka. Bcero 3a 6naroyctporicTea napka nporonocoeanu 1 128
YesnoBeK, UTO cocTaBnaeT 63 % OT O6LLero KoMYecTBa y4aCcTHUKOB FOfI0OCOBaHMSA.
B paspaboTke 3cku3a 6blvM 3afleMcTBOBaHbI CNeLManucTbl MyHULUNANMTeTa, Npo-
€KTUPOBLLMKMN U NpeAcTaBUTENM O6LLECTBEHHOCTH NOCENKA, B 06CYXAEHUU NPOEKTA,
BCTpeuyax ¢ rnaBov ropoaa benoso, ceMmHapax no paspaboTke An3aiH-NpoeKTa Npu-
HANKM yvyacTue okosio 2 800 yenoBek, okosio 200 yenoBeK NPUHAMN y4acTue B akuum
no nocagke 1 200 caxeHuUeB AepeBbeB Ha TeppuTopun napka. 15 ceHta6psa 2021 co-
CTOSIIOCb €€ TOpXXeCTBeHHOe OTKpbITUe. bnarogapsa denepanbHoMy dbmHaHCUpoBa-
HUIO, MOSIBUSTACb BO3MOXHOCTb 61aroycTponTb «l06UNENHbIN».

Upeonor n aBTop NpakTUKK:
AamuHucTpauma benoeckoro ropofckoro okpyra

NcTouHnkM nudbopmanmm




Llenb npoeKkTa CospaHue Nnapka MacCoBOro KyJibTYypHOIro u CnopTMBHOIO OTAblXa.

UHuumatop
npoekTa

Mpo6nema/
3apauu

MoTuBauus
ANSA BOBeye-
HUA rpaXxaaH

Mpepgmet
yyacTtus
(kakas uenb
BOBJIeYEHMSA)

Cnoco6 KomM-
MYHUKaLUn

MexaHn3mbl
BOBJIeYEeHUA

MexaHuU3Mmbl
yyacTtusa

MexaHnsm
oTbopa
YYaCTHMKOB

Pe3synbTaTt
BOBJIeYEHMUSA

MWHUCTEPCTBO XMIULLHO-KOMMYHaNIbHOrO M JOPOXXHOIo X03siicTBa Kysbacca, agMu-
HucTpauus benosckoro ropogckoro okpyra, MKY «Cny»x6a 3akasuymka XUInLHO-KOM-
MyHanbHOro xossancrtaa», 000 «[MpoeKT NHXUPUHI», XXuTenn benoBcKOro ropofackoro
oKpyra.

Mpo6nema: HEMPUIMAAHBIN BHELIHWUIA BUA NapKa, TPEBYIOLUA pEMOHTA.

3agauu:

+ 060pynoBaHME MECT ANSl 3aHATUSA CMOPTOM U OTAbIXOM;

* opraHuMsauus NpoBefieHnsa focyra AeTen, MONOAEXMU, XXUTenen roposa n rocten
nocenka;

* CcO3[aHue yCrioBuM ANs akTUBHOIO, KY/IbTYPHOIo, 30POBOIro OTAbIXa;

* BOBJIEYEHWE XUTENEN, CO3AaHNE KOHLIEMLUUN C YY4E€TOM MHEHUS U MOTPEBGHOCTEN
rpaxnat;

* TYpPUCTUYECKOE pasBUTUE NOCeNKa.

[MlponaraHga 340poBOro o6pa3a YXWU3HU U foCTynHOCTW cnopTa. lNpoBeaeHue gocyra
B COBpeMeHHOM OOCTYNMHOM AnNnA 60/IbLUIMHCTBA XXUTENEN NOCesiKa MecTe.

CoBMeCTHOE MPUHATME pEeLUEHN MO CO3[aHMI0 BOCTPE6OBAHHOIO O6LLECTBEHHOIO
NpPoOCTpaHCTBa, peanusauusa npoekTa Nno pasBUTUIO FOPOACKON Cpefbl, MOBbIEHNE
ero apheKTMBHOCTU ANSA pasHbIX FPynn nosib3oBaTesnien.

+ oduuManbHbIi canT agMUHUCTPaLun benoBCcKoro ropoackoro oKpyra;

+ cantbl MKY «Cnyx6a 3aka3duunka XXKX», «<Moé benoBo», «<HaLuMoHanbHble NpoekK-
Tbl Kys6accav;

* raseTa «benoBCKNIA BECTHUKY,

+ couuanbHble ceTn «PeanbHoe benoBo», «TunnyHoe benoBoy;

+ TenekaHan «PTK OMuKc».

* OHNAaNH-rON1I0COBaHMUE;

+ COOpP MHEHWI U MOXEeNaHWi rpa)kaaH Ha oduunanbHOM canTe agMUHUCTPaLMK
BenoBCcKOro ropof,cKoro oKpyra;

+ cob6paHue Xntenemn n npeacTaBuTesien 06L,EeCTBEHHbIX OpraHn3auui;

+ paboune BCTpeuw;

* pa3paboTKa apXUTEKTYPHOW KOHLENLUMUN U pa3paboTKa 3CKU3HOI0 NPOEKTa;

* yyacTue B O6LLECTBEHHbIX 06CYXAEHUSX U MPOEKTHbIX CEMUHapaXx;

* Bble3fHble WTabbl NoA npeacenatesibCTBOM rnaBbl BenoBCKOro ropogckoro
OKpyra c yyacTuem npefcraBuTenien o6LecTBEHHOCTY;

* BblCajKa fiepeBbeB.

OpraHusauma o6LeCcTBEHHOr0 y4acTua B peannsauuy npoekTa 6naroyctponctea. 06-
LLeCTBEHHbIN KOHTPOJIb 3@ XOA0M BbINO/IHEHNUSA PaboT.

MHuumnaTMBHaA rpynna nocesika, pasnuyHble ropoAckue coobliecTBa, NpeacTaBu-
TENIN MOJIOZEXHbIX ABUXEHWUN, COLIMANBHO - OTBETCTBEHHbIN 6MU3Hec B nuue AO «YK
«Kysbaccpaspesyronb»».

+ 1128 yenoBek NporosiocoBasnu 3a 6naroycTponcTea napka, YTo cocTaBnsieT 63 %
OT 06LLero KonnyecTsa y4aCTHUKOB roJI0OCOBaHUS;

+ B pa3paboTke 3cKu3a 6blnun 3agencTeoBaHbl cneymanuctol MKY «Cny>k6a 3akas-
ymka XKX», npoekTnpoBLnkn 000 «MpoeKT UHXUHUPUHI» U NpeacTaBUTENM
06LLECTBEHHOCTH NOCEJIKA;

+ B 0OCYXJEeHUM NpPoeKTa, BCTpeyax ¢ rnaBon ropoga benoso, cemnHapax no pas-
paboTKe AM3aliH-NpoeKTa NPUHAAK y4acTue okosno 2 800 yenoBsek;

+ okosio 200 yenoBeK NpUHANK yyacTne B akummn no nocagke 1 200 caxkeHueB ge-
peBbeB Ha TEppUTOPUM Napka.
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PesynbTtat
npoekTa

MoBTopsie-
MOCTb

BropxeT
npoekTa

BnaroycTtpoeHa TeppuTopusi napka, KoTopasi rnocie npoBefieHuss paboT cTana us-
Nto61EHHBIM MECTOM OTAbIXa AeTel U B3pocsbixX. MNapK pa3gefieH Ha pa3Hble 30HbI:
YNIMYHbIe TPEHAXEPBI — 30HA BOPKayTa, 30Ha CKENTOOPAMHIa C yCTaHOBJIEHHbIM MaM-
NTPEeKOM, 30Ha «TUXOro» OTAbIXa AJS UTPbl B HACTOJbHbIE UMPbl, B T. Y. WIaxMaTbl.
O6ycTpoeHbI NioWagKu ans urp geTen Maagluein BO3pacTHOM rpynmbl, CNOPTUBHbIE
niowagku ans aeten nocTaplue, BENIOSOPOXKY ANt No6UTeNnein BeNonporynok, ca-
MOKAaTOB U POSIMKOB, NMPeAyCMOTPEHbI 6ECELKU C MapKOBbIMY AWBaHAMM U YA06HbIMM
caf0BbIMU TaBOYKaMM A1 MaCCUBHOTO OTAbIXa JI0fel cTapLiero nokoseHus. Paspa-
60TaHa cendu-3oHa B BUAe apT-06beKTa C 6yKBaMU - Ha3BaHWEM MoCesKa.

lMonyyeHa BbicOKas OLEHKA He TONIbKO OT MECTHbIX XXUTesien, HO U OT roCcTen, ycrneBs-
LUMX NOCETUTb 3TO MECTO, NONOXUTENbHbIV 3PdEKT NO NPUBJIEYEHNIO TYPUCTOB.

3annaHnMpoBaHO NpoBefeHNE psiga MEpPONPUATUIA A1 MOJIOLEXM, @ TaKXXe obyyato-
LLMX U pasBrieKaTeNIbHbIX BCTPeY AeTen u ux poamtenen co cneumannctaMmm KynbTyp-
HOro LieHTpa «bayaTcKuiy.

47,7 MNH. py6bnen 3a cYeT CPeAcCTB pernoHanbHOro npoekta «PopmupoBaHne KoM-
(OpTHOW ropoACKoN cpefbl».



CAMAPCKMUE NNECHDLIE CAADbI

CAMAPCKASA OBJIACTDb

M. CYXASl CAMAPKA, KYMBbILLEBCKUIA PAMOH TOPOA
CAMAPA

bnaroycTponcTBo neconapkoBow 30HbI Ha bepery Bonru,
pacrnonoxxeHHoM B rpaHuiax Cyxaa Camapka

B xoie MeponpuATUIA pa3iMyHbie FpPynnbl FOpoXaH AeNUIUCb CBOMM BUAEHUEM MpPO-
611eM TEePPUTOPUU, CYLLLECTBYIOLLMMU CLIEHAPUAMMU MO €€ UCMONb30BaHMUIO; 06CYXKAanu
nnaHbl U MPUOPUTETLI NO €€ pa3BUTUIO, KOHDNUKTHbIE TOYKU; BHOCUIN CBOU UHULMU-
aTvBbl. TeM caMbiM OpPMUPOBANOCh O6LLECTBEHHOE 3afaHNe Ha NPOeKTUPOBaHWe,
a B Xojle NpeAicTaBNieHns NpeaBapuTesbHbIX KOHLENLMI 6n1aroycTpoiicTBa Ha OCHOBe
06paTHOMN CBA3K OT XXMTeNel Npoucxoansia KOppeKTUPOBKa U COBepLLEHCTBOBaHME
npoekTa. lopo)aHe UMeNN BO3MOXXHOCTb MHOIOKPATHO NOBJIUATb Ha NPUHUMaeMble
pelleHus. 3a BpeMs paboTbl HaZ NPOEKTOM 6blNY NPOBEEHbl Taknue MeponpuaTUs
Mo BOB/IEUYEHUIO XUTeNel Kak obyyarolme MacTep-Knacchl, Cy660THUKM MO pacymcT-
Ke TeppuTopun 6yayLimMx canoB. Kak nokasana NpakTuKa, XXUTenu 6nunsnexatimx ao-
MOB, NOAM, OTAbIXalollne B 3TOM fieconapke, MONoAEXb, 0YEHb 3aUHTEPECOBaHbI
B ero BOCCTaAHOBJ/IEHUW U C YAOBONbCTBMEM MPUHUMALOT yyacTue BO Bcex paboTax
no 6naroycTpoicTBy. A B fanbHelleM Ao6pOBONbHO BeayT HaboAeHne 3a neco-
napKoBOi TeppuTOopUEi N o6eperatoT HOBble MOCaAKU OT XYNIUraHoB.

Upeonor n aBTOp NPaKTUKK:

KypaHpa Onbra EBreHbeBHa

reHepanbHbi gupekTop NATIP "MacTtep MNnan"

Psa6uoe Bayecnas AnekceeBuy

FocypapcTBeHHOe 6l10a)XeTHoe yupexaeHne Camapckoi o6nactu ""PAIT" -
PervoHanbHbIl LLeHTP KoMNeTeHLnin CamapcKoi o6nacTi no Bonpocam ropoacKoun
cpeabl u undpoBU3aL M ropoAcKoro xo3ancrTea, Knouko AnekcaHgp Cepreeesuu -
aeHpponor NMATIP "MacTtep Mnan"




Lienb npoekTa

UHuunatop
npoekTa

Mpo6nema/
3apauu

MoTuBauusa
ANs BOBJeye-
HUA rpaXxaaH

Mpepmet
yyacTus
(kakas uenb

BOBJIEYEHUS)

Cnoco6 KomM-
MYHMKaLK

MexaHu3mbl
BOBJ1IeYEHMUA

MexaHu3mbl
yyactusa

MexaHusm
oTbopa
Y4YaCTHMKOB

CoxpaHeHune ropofiCKon sieconapkoBOM 30HbI, OCHOBaHHOE Ha UHTerpaLum aKonoru-
YeCcKOro NpPOCBeLLeHNsI HaceNeHnsa U Co34aHNs YCTONUYNMBOWN K aHTPONOreHHOMY BO3-
OeACTBUIO NPUPOJHOM 30HbI.

[MoBosmkckaa Accouuaumsa TeppuTopuasnibHOrO U 3Kosormyeckoro passumtua «MA-
CTEPTITAH»

1. WHdopMupoBaHMe HaceneHus o NpoBefeHMM paboT Mo BOCCTAHOBIEHWNIO NPU-
poAHOI cpefbl U BOBJIEYEHME XUTENEN perMoHa pasHoro Bospacta B go6po-
BOJIbYECKYHO NPUPOAOOXPAHHYIO AeATENbHOCTb

2. BoBne4yeHue HaceneHuUs B coyyacTBYyOLLEee NPOEKTMPOBaHMe Mo BoCcCTaHOBe-
HUIO pekpeaLoHHON 30HbI, NpOBeZleHNne COBMECTHbIX MEPONPUATUI MO CO34a-
Huto «Camapckoro JlecHoro Caga»

3. C6op n cuctematmsauns MHbopmMaLmm 0 COBPEMEHHOM COCTOSIHUM MPUPOLAHOW
cpefabl 4Ns MCnonb3oBaHUSA B MHGOPMUPOBAHUKN HaceneHus o 6uopasHoobpa-
31N TEPPUTOPUM U COCTABJIIEHUS CXEM NPOTrYNOYHbIX PEKPEaLMOHHbIX MapLLpy-
TOB

4. TpoBepeHne paboT Mo 61aroycTponcTBY Tepputopumn «Camapckoro JlecHoro
Capa»

JleconapkoBasi 30Ha ABnsieTCA Hanbosiee noceL,aeMon, HeCMOTpS Ha OTCYTCTBUeE 6Na-
rOyCTpOWCTBa B peKpeaLnoHHON YacTu napkKa, ero akTMBHO UCMOb3YIOT A4S19 cnopTa
N oTAbIXa XuUTenu ropoga. JIbDKHUKMK, 6eryHbl, N06UTENN CKaHAWHABCKOWM XOAbObI,
cob6akoBOAbl, OTAbIXalOLWME — BCE OHU MpuUcnocabnmBatoT Napk A1 CBOUX 3aHATUMA
N MeponpuaTuin. A 6eperosast IMHUS BAOJb PEKU TaTbsiHKA NPUTATMBAET MHOXECTBO
XuTtenen u rocten ropoga Tepputopuen NONb3YyHOTCH XUTENN He MeHee 45 MHOoro-
KBapTUPHbIX AOMOB, YNCIEHHOCTbIO He MeHee 5000 yenoBek.

MakcuManbHbIN yYET MHEHWUIA pas3fiMYHbIX FPYNM ropoXaH, hopM1MpoBaHWe COBMECT-
HOrO BUAEHMUS PasBUTUS TEpPpUTOPUM AN CO3[4AHMS MPOEKTA, CrocO6CTBYHOLLEro
YNy4yLIEeHNo KayecTBa XXU3HWU ropoxaH M GopMUMpoBaHUio KOMGOPTHOW FOPOACKOM
cpeabl.

Ha Bce BcTpeun pasmelanucb apuiin/ o6bsBAEHUA B rpynnax Coo6LLEeCTB B COLMN-
anbHbIX ceTax. B npouecce npoekTa 6blia cocTaBneHa 6a3a akTUBHbIX FOPOXaH U Nu-
0epoOB MHEHUMN.

Ka)kabin atan NnpoekKTa o6cy)K,u,anc;| C XXuUtendaMum n akcnepTaMm Ha O4YHbIX Meporpu-
ATUAX.

PesynbTaTbl BCTpeY, a Tak)Xe aHOHCbl MEPOMNPUATUIA U BaXKHaa MHbOpMaLus no Tep-
pUTOPMM OCBELLANMUCh B Fpymnnax cCoobLecTB B COLMANbHbIX CETAX, B FPYMNMNe MeCcCeH-
aXepe Banbep, Ha canTe agMUHUCTpaumn KynbbllweBCKOro panoHa.

AHKeTMpOBaHue, cTpaTernyeckme ceccuu, nHaneunayanbHble MHTEPBbLIO

B xo4e MeponpuaTHiA passinyHble rpynnbl FopoXaH AeNnincb CBOUM BUAEHMEM MNPO-
671eM TEPPUTOPUM, CYLLLECTBYIOLMMU CLIEHAPUAMM MO €€ UCMOJIb30BaHUI; 06CyXaa-
NV NNaHbl U MPUOPUTETLI MO €€ pPa3BUTUIO, KOHPIIMKTHbIE TOYKWU; BHOCUIIN CBOWN UHW-
unaTtmebl. TeM caMbiM GOPMUPOBANOCh 06LLeCTBEHHOE 3afaHNe Ha MPOEKTUPOBaHMe,
a B Xole NpeAcTaB/IEHMA NPeABapUTesIbHbIX KOHLENUWiA 6/1aroycTpoincTBa Ha OCHOBE
06paTHOIN CBA3K OT XXUTeNen Npoucxoanna KoppekTUpPoBKa U COBEPLUEHCTBOBaHUE
npoekTa. lopo)kaHe UMeNn BO3MOXHOCTb MHOFOKPaTHO NMOBAUATb Ha NPUHMMaeMble
peLleHus.

MeponpusiTUsi N0 BOBJIEYEHWUIO MPOXOAMIIN C y4acTUEM: * MeCTHbIX CO06LLECTB U Nnae-
poB 06LeCTBEHHOrO MHEHUS — MOJTOAEXb, poanTeNIbCKue coobuiectsa, OMCY nt.a.; ¢
PaboTHMKOB yupexaeHunit 06pasoBaHus, KYNbTYPbl M MHbIX MYHULUMAbHbIX YYpexae-
HWUI; * AAMUHUCTpaumnmn KynbblleBCKOro painoHa; * NMpeactaBuTenen N1okanbHOro 6ms-
Heca U NoTeHuManbHbIX MHBECTOPOB; * AKCMEPTOB MCTOPUKOB-KpPaeBeA0B, 3KOJIOr0OB,
npeacTaBuTesielt NpodeccmoHasbHbIX CO06LEeCTB (KOMMYHabHbIE CYX6bl U CTPO-
UTENN, apXUTeKTOoPbI, U T.M.); * MHbIX rpynn ropoxaH Kak XXWBYLLUX PSIAOM U aKTUBHO
NCMNONb3YHOLMX TEPPUTOPUIO, TaK U NPeACTaBUTENEN APYIMX MUKPOPANOHOB ropoja.



PesynbTaTt
BOBJIeYEHMSA

PesynbTaTt
npoekTa

MoBTopsie-

*+ 236 oHNaWH-aHKeTbl N0 C60PY NOXenaHu ANsi pa3paboTKU KOHLIENL MU pa3BUTUS
Tepputopum

* 15 UHTEPBbIO C XXUTENAMMU

* 7 NHTEpPBbIO C 3KCrepTamMu

+ 5 BCTpeY c agMUHUCTpaunen

+ 3 cTpaTermyeckue ceccun

+ 60nee 200 fO6pOBONbLLIEB NPUHSAIM yYacTMe B peannsaLmm npoekTa

[aHHbI NPOeKT peluaeT BOMPOCbI COXPaHEHWUA WU Pa3BUTUA MPUPOAHON TeppuTo-
pvK, NpUBIEYEHUS 06LLECTBEHHOCTU K TEeMe 3KO0JIOrMYecKoro o6pasa XWU3HU, passu-
TUIO Yy NtOfEN HaBbIKOB YMHOrO MPUPOAOMNOJib30BaHMA. MeCTHble XXUTENN He 3Hanu,
YTO 3[€Cb €CTb MECTO C TAKUM CUMBMO30M JIECHbIX U KYNIbTYPHbIX PaCTEHW - A6SIOHS,
CNUBa, BULLHSA, TEPHOC/IMB, 06/1€NUX0Ban poLLa, AroAHble KYCTapHUKKU NpouspacTaroT
B AVKOM Jiecy.

Peanusauus npoekta «Camapckue fiecHble cagbl» - 3TO OFPOMHbIN ONbIT NO BHeApe-
HWIO YMHOIO NPUPOAOMNOSb30BaHMUSA Yepes NpMBAeYEHNE BHUMaHNA K 3TON TEME XnTe-
newn, BNacTen n ppyrnx 3aMHTepecoBaHHbIX CTOPOH.

BoBrieyeHne B pamMKax NpOeKTa BbIMOMHAETCS eAMHOXAbl. TeppuTOopUa NpefHasHa-
YeH A1 NPOJOMKUTENIbHOFO UCMOSIb30BAHUS XUTENSAMU
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340POBbIM bbiTb — B TPEHAE
XUTb

AMYPCKA{A OBJN1ACTb
B/IAFTOBELLEHCK (AMYPCKAS OBJ1.)

BosneueHue rpaxaaH B 3aHATUS CMOPTOM Ha COBPEMEHHbIX
0b6beKkTax CMOPTUBHOW MHPPACTPYKTYpPbI C MpUBAEYEHNEM
NpodeCccroHanbHbIX TDEHEPOB FOPOACKMX CIIOPTUBHbIX K/1y6OB

MpoekT (BbllWeALWNiA 3a M3HAYasIbHble paMKU KOPMOPaTMBHOIO) HarpaeJieH Ha co3aa-
Hue 3pgopoBbecbeperatoleit cpeabl B MAQY «Llkona N2 16 ropoga BnaroselieHckay,
nossonatowen GopMUpoBaTb, COXPaHATb U YKPEMNNSATb KyNbTypy 340pOBbs paboT-
HUKOB LUKOSbI, poAUTENEe 0BydatoWnXCa U XuUtenen 6nmxanilero MuUKpopanoHa.
B pamkax npoekTa NPOBOAATCA exeHefesNbHble QYHKLMOHaNbHblE TPEHUPOBKU, HUT-
HEeC-TPEHUPOBKMW C MUCMOJIb30BAHUEM COBPEMEHHON MHPPACTPYKTYpPbl CMIOPTUBHOIO
KOMMJiekca «3Be3Hbl», PACNONIOXEHHOIO Ha TEPPUTOPUU LLKOJIbI, C NPUBNEYEHNEM
npodeccruoHasnbHbiX TPEHEPOB FOPOACKUX CMOPTUBHbLIX Ky60B. B MeponpuaTtuax
NpoekTa NpMHMMaeT yyacTune 6onee 80 Xutenen ropoga, Ha BpEMEHHOMN NN NOCTOSH-
HOM OCHOBE NnoceLlarLen 3aHATUSA cnopToM. Takasa dopma NO3BONSIET UCMONIb30BaTb
COBPEMEHHble 06beKTbl CMOPTUBHOM MHGPACTPYKTYPbl MO HAa3HAYEHMUIO U BOBEKATb
B popmMunpoBaHMe 3[0pOBOro o6pasa XM3HW He TOSIbKO COTPYAHMKOB M y4yalluxcs
LUKOJIbl, YTO 6€3YCNOBHO yNyyllaeT MMUAX LWKOJbl U fenaeT ee CBOe06PasHbIM LiEH-
TPOM NPUTAXKEHUA COLNANbHON XXU3HU MUKpPOpanoHa.

Wpeonor n aBTOp NPaKTUKU:
Monosa Jlapuca NpuropbeBHa
anpekTtop MAOY "LLikona N2 16 ropopa bnaroeewieHck"

MCTOUYHMKM MHbOPpMaL K




Llenb npoekTa

UHuumatop
npoekTa

Mpo6nema/
3apauu

MoTuBauus
ANs BOBNeye-
HUA rpaXxaaH

MpepmeTt
yyacTtus
(kakas uenb
BOBJIEYEHMS)

Cnocob KomM-
MYHMKaLUK

MexaHn3mbl
BOBJIeYEHUSA

MexaHu3mbl
yyacTus

MexaHu3m
oT6bopa
YYaCTHMKOB

PesynbTaTt
BOBJIeYEHMS

PesynbtaTt
npoeKTa

MoBToOpsie-
MOCTb

bropxet
npoekTa

CospaHue 3popoBbecbeperatolenn cpegbl B MAQY «llikona N2 16 ropoga bnaroBe-
LLleHCKa», HanpaBJieHHON Ha GOpMUPOBaHME, COXpPAHEHNE U YKPENJIEHNE KYNbTypbl
30pOBbs PA6OTHUKOB LLUKOJIbI, YN1EHOB X CEMEWN, poauTenen obydaroLlmxcs, Xutenemn
6nunXxanLiero MMKpopanoHa

ApmuHucTtpauyms MAQY «Llkona N2 16 ropoaa bnaroBelieHcka»

1. ®opmMmupoBaHue CUCTEMbI MOTMBALMKU K 3J40POBOMY 06pasy >XM3HW, BKIOYas
340pOBOE NUTaHNE N 0TKa3 OT BPeAHbIX NPUBbIYEK.

2. TloBbllWeHne MOTUBALMU K HOPMUPOBAHNIO NOTPEGHOCTM B 340POBOM 06pase
YXU3HU, PU3NYECKON aKTUBHOCTU U NPaBUIbHOM MUTaHUMK.

3. Co3paHue 6naronpusiTHOM pabouei cpefbl ANsl yKpenneHusa 340poBba M 6na-
ronoslyuyns COTPYAHUKOB OpraHM3aLuun, poautesnein obyyarolmxcs U Xutenen
6nMxKanLlero MUKpopamoHa.

4. CospaHue 6naronpuATHbIX YCNOBUIA B OpraHusauuu s BeLeHUs 310p0oBOro
M aKTUBHOI0 06pasa XWU3HW.

5. CofencTBME MPOXOXAEHUIO pPabOTHUKAMU NPOPUNAKTUYECKUX OCMOTPOB
n aucrnaHcepumsaumm.

6. lNpoBeneHue ons paboOTHUKOB NPOMUIAKTUYECKUX MEPOTNPUSATUIA.

7. CospgaHue onTMMasbHbIX TMIMEHNYECKUX, IPrOHOMUYECKUX YCNIOBUI AeATeNb-
HOCTM pabOTHMKOB Ha UX pabouynx MecTax.

8. TlloBbllWeHNe OTBETCTBEHHOCTH 3a UHAMBUAYAIbHOE 340POBbE Y MPUBEPXKEHHO-
CTW K 30,0POBOMY 06pasy XXN3HU PabOTHUKOB U YNEHOB UX CEMEN.

. O6ecneyeHune oxpaHbl 3J0pPOBbSI TPYAOBOIO KOMEKTUBA LUKOJIbI.

10. O6ecneyeHne MCUXONOTNYECKON U (DU3NYECKOW YCTOMYMBOCTU PabOTHUKOB,
npodunnakTMka SMOLNOHANbHOIO BbIrOpaHus.

11. MoBbiWeHWE NPOU3BOAUTENBHOCTM TPYAA U KOHKYPEHTOCNOCOBHOCTU 06pa3o-
BaTesIbHON OpraHnsauum.

+ B03MOXHOCTb 6ecniaTHOro UCMoJib30BaHMSA COBPEMEHHO CMOPTUBHOW MHbpa-
CTPYKTYpbl

- Bo3MoXxHOCTb 6ecnnaTtHbiXx 3aHATUI (DYHKLUMOHANbHbIE TPEHUPOBKKM, GUT-
Hec-TPEHMPOBKM) NOA PYKOBOACTBOM NpodeccrmoHanbHbiX TPEHEPOB FOPOACKMUX
CMOPTUBHbIX KNy60B

MpuobLLeHVe K 3L0POBOMY 06pasy XXU3HMW XUTenen 6nunxainLlero MMKpopanoHa, gpop-
MUPOBaHWe MMUAXKA LIKOJIbl KaK COLMaNIbHOMO LLeHTpa NPUTSXXEHUSI HaceNeHns

OduumanbHbIn MHCTarpaM-akkayHT MAQY «llkona N2 16 ropoga bnaroBelieHcka»
@school16.0brblag n «CapadaHHoe pagno»

+ TemaTuyeckue nocTbl B MHCTarpamMm-akKayHTe LUKOJibl
« O6bABMEHUSA Ha caliTe LLKOJbl U B MHCTarpamMm-akKayHTe
* HDOBeﬂeHMe TPEHUPOBOK, OTKPbITbIX A4 noceweHna BCeMun xesiarowmmm

CoBMeCTHbIe CNOPTUBHbIE TPEHUPOBKMU U CMIOPTUBHbIE MEPONPUATHUSA

OT60pa y4aCTHUKOB He NpeayCMOTPEHO

Bonee 80 poautenen n xxutenen 6amxkaniero MUKpopanoHa, y4acTByowWwmx B GyHK-
LMOHabHbIX TPeHUpPoBKax (MOCTOSHHO UM BPpeMS OT BPEMEHM)

Llkona npeacTaBnsieT co60i CBOEOOpPa3Hblii COLMAsIbHbIA LEHTP MNPUTAXEHUS
He TONbKO ANl COTPYLHMKOB, 06YyYatoLLMXCA U UX POAUTENEN, HO U OISt BbIMYCKHUKOB
N Xutenen 6nvxanluero MUKpopanoHa, KoTopble Mosy4Ynsiv BO3SMOXXHOCTb UCMOSb-
30BaHUsi COBPEMEHHOW CMOPTUBHOW MHGBPACTPYKTYpbl 6€CniaTHOro TPEHEPCKOro Co-
NPOBOXAEHWS,

[MpoeKT ABNAeTCA A40NTOCPOYHbIM, MaCLIJTa6MpyeMbIM N TUpaxxnpyembiMm

MpoeKT peanunayeTcsi Ha OCHOBE COLINaNbHOrO NapTHEPCTBA C FOPOACKUMM CMOPTUB-
HbIMUW KNy6amu
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CTPATErns PA3BUTUSA
BEJIOCUMNEOHOM
MHPPACTPYKTYPbI

U BENOCUNEAHOIO OBUXXEHUA
B MYPMAHCKE

MYPMAHCKAS{ OBJIACTb
MYPMAHCK

Pa3pa6OT|<a CTpaTernn passnTmna BenocnnegHoro aABrKeHmn4
B MpraHCKe C y4yactmeM KUTENen Ha BCex aTarnax

CTtpaTterns passuTusa BenocunefHoro AsuxeHusa B MypMmaHcke npegroniaraeT KOH-
KpeTHoe pYyKOBOACTBO K AENCTBUIO MPU KOMIJIEKCHOM pasBUTUKW BeloCUNefHOWM
nHbpacTpykTypbl B MypmaHcke. Peanusaumsa ctpaterum npussaHa cosgaTb yCno-
BUSI ANSA NepeABUXEHUS BETOCUNEANUCTOB MO ropody NyTeM co3faHus 6e30MacHoOM,
NPAMOJIMHENHON, CBA3HON, HenpepbiBHOW, KOMGMOPTHON U MpuUBEKaTeNbHON CeTu
BeJIOMapLUIpyTOB. MMEHHO 3TU WeCTb NPUHLMMNOB MOJIOXEHbI B OCHOBY TPacCUPOBKHU
BeJSIOMapLUpPYTOB 1 onpefesnieHunto Tuna senomHdpacTpykTypbl. [epeg dopmupoBaHu-
€M CeTV BeNoMapLLpyTOB 6bl/1 NPOBeAEH My60KMIA aHanM3 CyLLeCTBYHOLLENO NOJIOXe-
Husi ropoaa. NMomMumo aToro, 6bina NpoBefeHa 6onbluasi pa6oTa No B3auMoLeNCTBYHO
C XuTenamu ropoga. Ha ocHoBe MOMyYeHHbIX AaHHbIX B cTpaTerum npepcrasBiieH
nnaH meponpuatnin go 2030 roga no pasBUTUIO BENOCUIMEAHOro ABMXeHUs. [oaTarn-
Has peanvsauus paspaboTaHHON cTpaTerun 6yaeT cnoco6CcTBOBaTb KOMMIIEKCHOMY
pasBUTUIO BesloCUMeAHOro ABMXXeHUs B MypmaHcke, nonynspusauun Benocunega
KaK TPaHCMOPTHOro cpeAcTBa AJ19 COBEPLUEHUSA eXXeQHEBHbIX MOe30K.

Upeonor n aBTOp NpakTUKK:

Yuéuc A.B.

ry6epHaTtop MypmaHckoi o6nactu

AHO "UeHTp ropoackoro pa3eutusa MypmaHckoiu oénactun”
ABTOpPbI NMPaKTUKM:

Bonoukumn T.A.

reHepasbHbliii gupekTop KomnaHuu OTSLab

Conoebéna B.B.

MUCNONHUTENbHDbIA AUpeKTop KomnaHum OTSLab
KpacHonepoga l0.A.

apXMTEeKTOp-rpagocTponTesb, COTPYAHMK KoMmnaHum OTSLab
Maunépoe M.P.

F'UC-cneuuanucT, coTpyaHUK KomnaHum OTSLab.

McToYHMKM MHpopmMmaLmm




Llenb npoeKkTa Paspa60TKa CTpaTterum pa3suUtuda BesiocunegHoro oBuXXeHnda B ropoe MpraHCK

KomnaHus no TpaHcnopTHOMY nnaHupoBaHuto OTS Lab

UHuumatop
npoekTa

Mpo6nema/
3apauu

MoTuBauus
ANSA BOBeye-
HUA rpaXxaaH

Mpegmet
yyacTtus
(kakas uenb
BOBJIeYEHMSA)

Cnoco6 KomM-
MYHUKaLUn

Mpo6nembi:

Cna6oe pa3BuTUE BeOCUNEe[HON MHDPACTPYKTYpbl B ropose

HeT cBA3HOCTM BenocuneHbIX MapLIpyTOB

HepaBHOMepHOe pacnpefenieHus LWUPUHbI YauLbl MeXAY BCEMMU yYaCTHUKaAMMU
JOPOXHOro LBMXXEHUSA

OTCyTCTBME BO3SMOXHOCTM 6€30MacHOro NepeMeLLeHNs Ha Benocuneae no ynau-
LaMm ropoga

HepackpbITbIvi NoTeHLMan Mecta AN pa3BUTUSA BENOCUNEAHOMO ABUXEHMUSA
CnoxHbi penbed ropoga

3agauu:

WccnepoBaTb crnpoc Ha pa3BuTue BeloMHbPacTPyKTypbl B ropoae, nonynsip-
HOCTb Befiocunega Kak Bufa TpaHcnopTa u OCHOBHble OrpaHMYEeHUs NPy ero uc-
NMosib30BaHWN, a TaK)Xe MpoaHannM3npoBaTb CyLLECTBYHOLME NepeEMELLEHMNS XN-
Teneun Ha Benocuneae

CdhopmMurpoBaTh CBA3HYIO CETb BE/IOMapLLPYTOB B ropoAe Kak A obecrnevyeHus
NCMosib30BaHWA Besiocuneaa, Kak CaMoCTOSATE/IbHOro Buaa TpaHcnopTa Afs Co-
BeEpLUEHNS eXeAHEBHbIX N0e3[0K, TaK U A8 pa3BUTUS TYPUCTUYECKMX U peKpea-
LIMOHHbIX MapLIpyTOB A1 OTAbIXa rOpOXaH, MpoBeAeHMA AOCyra u oCMOoTpa Mno-
NyAsipHbIX 4OCTONPUMeYaTeIbHOCTEN rOCTAMM ropoaa

MponseecTn TpaccMpOBKY BENIOMapLUPYTOB C BbIGOPOM Hanbonee NoAxXoAALLErO
Tuna BeNIonHbpacTpPyKTypbl

Mpopa6oTaTb NepeyeHb HEOHXOAMMbIX O6bEKTOB BETOMHMPACTPYKTYPbI, UX KOH-
CTPYKTUBHbIE OCOGEHHOCTU U MecTa yCTaHOBKMU

OnpepenuTb 3TaNHOCTb Pa3BUTUSA BETONMHDPACTPYKTYpPbI

CdopmupoBaTb pekOMeHAaLMn No TEXHNYECKMM CpeacTBaM OpraHuMsaumm fo-
POXHOIO ABWXXEHMUA, a Tak)e MO OpraHusauuu ABWXEHUS BeocuMneancToB
Ha C/IOXHbIX y4acTKax YIMYHO-[OPOXHON CeTH

MosBneHne Hanbosiee yAo6HbIX M aKTyaslbHbIX BEIOMapLLIpPyTOB, COOTBETCTBYHO-
LWMX UX MHTEpPEecaM M NOTPEBHOCTAM

BO3MOXHOCTb BAUAHNA Ha peLLeHUs], KoTopble 6yayT NPUHATLI B paMKax paspa-
60TKM cTpaTernu

YnydueHve KayecTBa XXU3HM U TOPOACKOMN cpesbl

PelueHune 4yacTi Npo6sieM TPaHCMOPTHON CUCTEMDBI

MoBbiweHne 6€30MaCHOCTU AOPOXKHOMO ABUXKEHUS

3HaKOMCTBO ¥ pOopMMpOBaHME 3aNHTEPECOBAHHOI0 CoobLLecTBa

NHbopMupoBaHmMe XuTenen ropoaa o paspabatbiBaeMoi cTpaTerum
NccnepoBaHue 06LLECTBEHHOMO 3arnpoca Ha pa3BUTHUE BeslocunegHon nHgpa-
CTPYKTYpbl B ropoje

NccnepoBaHue CyLeCTBYOLWNX MapLUPYTOB U TOYEK NMPUTSXKEHUS
dopmMnpoBaHmMe ceTu BEIOMapLLIPYTOB OPUEHTMPOBAHHON Ha rOPOXaH
OnpegfeneHue TeKyLLMX NPO6IEM B MOb30BAHWMM BENOCUMNEAOM B ropoje

YyeT MecTHbIX 0COH6EHHOCTEN Npy paspaboTke CTpaTerumn

Monynsapusauus Benocunega Kak Buga TpaHcrnopTa

dopmMupoBaHMe 3aMHTEPECOBAHHOIO COO6LLIECTBA

Co3paH MHhOPMaLMOHHBIN caiT, rae pa3MellaeTcs akTyanbHaa MHhopmaums 06 aTa-
nax paspaboTku cTpaTeruu, pasmMellieHa aHketa http://murmanskbike.ru/ n dopma
o6paTHoOI cBA3K. [poBOAMNUCH pPerynsipHble Ny6auKauum o NpoekTe B coLManbHbIX
CeTsIX U Ha pecypcax aAMMUHUCTPALIMM Ha BCeX CTaAuUAX pa3paboTkm cTpaTerun. Takxe
6b171 cPOpMMpPOBAH YaT B COLMaNbHbIX CeTAX ANt ONepaTUBHOrO MHGOPMUPOBAHUS
N 06LLEHNSA C aKTUBHBIMU XXUTENSAMM, NPeACTaBUTENSAMU FOPOACKUX M BENOCUNEAHbIX
CO06LLEeCTB U HEKOMMEPYECKUX OpraHun3aLui.
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MexaHn3mbl
BOBJIeYEHUSA

MexaHuU3mbl
yyacTtumsa

MexaHnsm
oT6opa
YYaCTHMKOB

PesynbTaTt
BOBJIeYEHMSA

PesynbTaTt
npoekTa

MoBTopsie-
MOCTb

bropxet
npoeKTa

- UHpopMMpoBaHue xuntenemn Yepes Co3faHHbIN CalT U pasMelleHne NOCTOB B COLM-
anbHbIX CETAX O pa3paboTke cTpaTerum

- PasBepHyTOe OHNaH aHKeTMpOBaHUe, pa3MeLLeHHoe Ha NH(OPMALMOHHOM canTe
npoekTa

- C60p NpeanoxXeHU n MHEHWUI XuTenen Yyepes hopmy o6paTHOM CBA3M Ha cailTe

- AHanu3 cyLecTBYHOLWNX nepemMeLLeHnn no ropoay Ha Benocunene Ha OCHoBe yKa3aH-
HbIX XXUTENAMUN MECT UX OCHOBHbIX aKTUBHOCTEN

- rJ'Iy6I/IHHbIe WHTEPBbIO C O6IJJ,eCTBeHHVIKaMVI, npeancrtaBuTesIAMM ropoackKux n Besno-
cunegHbix COO6LLI,eCTB, HEKOMMepYeCKUx opranaauMﬁ nnpeanpuHNMaTenamMm

- O6pasoBaTesfibHasl NeKUUst O MOb3e U NPenMyLLECTBAX NepeaBUXEHUA NO ropoay
Ha Benocunese, a Tak)xe 0 COCTaBASAOWMX U TUMaX BENOCUNELHON UHPPACTPYKTYpbI*

- Ceccus coyyacCTBYHOLLLErO NPOEKTUPOBaHNA *

- MpeseHTauna paspaboTaHHOW TPACCMPOBKM BEIOMAapLUPYTOB OHMaiH U odnaiiH,
c60p 06paTHOW CBA3U ANA faNbHelllel KOPPeKTUPOBKHM

- HenpepbIiBHOE OHMAaNH-KOMMYHUKaLMA C XUTENAMU ropoja B CoLMarnbHbIX ceTaxX

* Bce otnaitH MeponpusiTusi MpOBOAMIIUCH C Y4ETOM AEWCTBYHOLLUX aNUAEeMUOIornye-
CKUX OrpaHnYeHuni

Mo pesynbTaTam NpoBeAeHUs OHNaH onpoca 6bl/n BbiABEHbI OCHOBHbIE NPO6JieMbl
nonb3osaTesieit Benocunega B MypmaHcke v cpopMMpOBaHbl OCHOBHbIE 3aMpochl
no pasBUTKIO BENOUHGBPACTPYKTYpbl B ropoge. TakyKe Npu y4acTUM roOpoXKaH Ha OCHO-
Be JlaHHbIX O CYLLECTBYHOLMUX NEPEABMUKEHUSAX U MECTax aKkTUBHOCTEN 6blfa cocTaB-
NeHa KapTa NJOTHOCTM NOe3aokK XuTenen no ynuuaMm MypMaHcka Ha Benocunege.
B xofe rny6UHHbIX MHTEPBbIO C NPeACTaBUTENSAMU COOBLLECTB U TOPOACKUMU aKTU-
BMCTaMU 6bl/iM BbIsIBNIeHbl 0CO6EHHOCTU ropofa, a TakXXe NpeasoXKeHbl OCHOBHbIe
BEKTOpa pasBUTUA BEIOCUMNEAHOro ABWXKeHUS. Mo pesyibTaTaTaM COy4YacTBYIOLLEro
NpoeKTUpoBaHus 6blfla CKOppPeKTUpoBaHa v flopaboTaHa paspaboTaHHas TPacCMpoB-
Ka BE/IOMapLUPYTOB, a TaKXe Mo 3anpocy XuTenen AoMNoNAHUTENbHO CHOPMUPOBaHbI
OCHOBHbl€ HanpaB/eHUs peKpeaLnoHHbIX MapLIpyTOB.

K yyacTuio B aHKeETUpPOBaHWUU, C60pPe MHEHUIA U 06PATHOWM CBA3M MPUBAEKAINCL BCE
Xenaruime 3aMHTepecoBaHHbIE XXUTENU ropofia pasHbliX BO3pacTHbIX rpynn. MMy6uH-
Hble OHNaWH WHTEePBbIO MPOBOAUIINUCL C NMAEPaMU OBLLECTBEHHOIO MHEHWUSA, Npea-
CTaBUTENAMU FOPOACKUX COOBLLECTB U MpeanpuHumartensamMu. Ha oyHble BCTpeuu
Heo6xoAnMa 6bisia perucTpaLus, B KOTOPOW TakXXe MOFJIM NPUHATb BCe 3aUHTEPECO-
BaHHbIE FOPOXaHMU.

Bcero B oHnanH-aHKETMPOBaHWM NPUHANO yy4acTue 6onee 200 xutenen ropoga Myp-
MaHcK. MpoBeAeHO ABE CECCUN MMYOUHHbIX MHTEPBbIO C 06LLEM YUCIIOM YYaCTHUKOB
10 yenoBek. B o4yHoOM BCcTpeye nNpuHANM yyactue 6onee 20 ropoxaH. B pesynbrate
chopmMupoBanocb akTUBHOE FrOPOACKOE COO6LLECTBO, 3aMHTEPECOBAHHOE B pa3BU-
TWUW BEIOCUMNEAHOro ABMXeHNs B MypMaHCKe, opraHM30BaH YaT B CoLMalbHbIX CETAX,
B KOTOPOM aKTMBMUCTbI MPOAO/IKAOT O6LLEHME MO PasBUTUIO BeIOCUNEQHON UHDPa-
CTPYKTYpbl ropoAa.

CospiaHue cTpaTeruv pasBuUTUs BESIOCUNEQHOM0 ABUXEHUS B MypMaHCKe C y4eToM
0CO6EHHOCTEN rOpofa, OCHOBHbIMU MOXENaHUSIMU FOPOXXaH U 0TpaboTKM KpUTude-
CKUX 3aMeYaHui, Co6paHHbIX B peadysibTaTte paboTbl C XUTENSMU.

Paspa6oTka cTpaTeruv — aTo nepBbli 3Tar Mo pasBUTUIO BENIOCUMEHOrO JBUXEHNS
Bropoge fo 2030 roga. B xoae peanusauuu cTpaTterny niaHupyeTcs oceelleHune xoaa
paboT B COLMabHbIX CETSAX, @ TakXXe C60p 06paTHOM CBA3N OT XKUTESe.

Mo yKpynHeHHbIM noacyeTam noTpebyeTcs okosio 65 MAH. py6 Ha peanusauuio cTpa-
Terum po 2030 roaa
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B/IATOYCTPOUCTBO CKBEPA
BI. KOBAOP

MYPMAHCKAS4 OBJIACTb
r. KOBOOP

bnaroycTponcTBo TeppuTtopum oT naowann J1eHmHa 4o ynmubl
Kowwua, Bktoyasd mapk 3a 3gaHnemM AgMyHUCTpaLmm
KoeBaopckoro panioHa, 30Hy BOKpyr ropoackoro [lsopua KynsTypbl
M yacTb ynmubl [ lobeapi B . KoBaop

CkBep 3a 3gaHneM agMuHUcTpaunm ¢ 3oHon Bokpyr NAK r. KoBgop npeacraBsnseT co-
60 MPOryNOYHYIO NELUEXOAHYHO 30HY C 3IEMEHTaMM 03eJIEHEHUS], MaJibIMU apXUTeK-
TYPHbIMU HOpMaMM, 3IeMeHTaMM LeTCKOro U CMOPTUBHOMO UTPOBOIr0 060PYLOBaHNUS.
Tak)xe cCKBep Ha MPOTSHHXEHUN MHOTUX NeT ABNAeTCA efUHCTBEHHbIM LeHTpasbHbIM
W NONynspHbIM MECTOM AJ151 MPOBEeAEHNA aKTUBHOIO KYNbTYPHOrO focyra y XXuteneun
ropoga Kosgop BBMAY pacrofloXXeHUA Ha AaHHON TeppuTopun ropofackoro [isopua
KYNbTypbl, B KOTOPOM MPOXOAAT MacCOBble MEPONPUATUA C MNPUBJIEYEHNEM UHbIX
nvy B cdepe KynbTypbl. TeppuTOprs Haxogunacb B HeY40BNETBOPUTESNIbHOM COCTOS-
HUK: achanbTOBOE NOKPbLITUE UMENO BbICOKYHO M3HOLLIEHHOCTb, iIeTCKOe 060pyaoBa-
Hue TpeboBano 3amMeHbl, HeJOCTaTOYHOE OCBELLEHNE, OTCYTCTBUE MECT NS OTAbIXa
B3pPOC/IbIX U NOAPOCTKOB, TpeboBanocb 06yCTPOMCTBO MeLUEXOAHbIX MapLIPYTOB HO-
BbIMUW TpPOTYapaMu 1 I0OpOXKaMu, ra3oHbl U 3eN1eHble HacaXeHus Tpe6oBanm npoee-
JleHUs1 KOMMJIEKCHbIX paboT Mo NPUBEAEHMUIO B HaANEXaLL M BUA.

WUpeonor n aBTOp NpakTUKK:

FaHuy Makcum AHppeeBuy

BeAyLUIA cneyuanucT ynpaBneHus 6naroycrpoiictea MuHucTepcTea
rpajocTpoutenbcTBa U 6naroyctpoiictea MypmaHcKoi obnacTtu



Llenb npoekTa

UHuumatop
npoekTta

Mpo6nema/
3agaum

MoTtusauus
ANA BOBJleYe-
HUS TPaXkKAaH

Mpepmet
yyacTus
(kakas uenb
BOBJIeYEHMSA)

dopmupoBaHne KOMOOPTHOWM rOPOACKON Cpefbl;

dhopMMpoBaHMne ropoaCcKoro 06JMKa, AeatoLLero ropof UHTEPECHbBIM U BOCTpe-
60BaHHbIM XUTeNAMY;

dhopMuMpoBaHKne ropoAckoro eANHO06pasus;

co34aHue yCNoBUI ANs pa3BMTUSA Masioro U cpefHero 6usHeca.

BoBneueHue rpaxjaH B peLleHve BoNpoCcoB ropoACKOro pasBuTus

ApMuHUCTpauma Koegopckoro parioHa MypMaHcKoi o61acTu
MapTHepbl NpoekTa:

MWHUCTEPCTBO rpalocTPOUTENbCTBA U 6naroycTpoicTBa MypmMaHcKoi o6nactu
AHO «LleHTp ropogzckoro pa3eutus MypmaHcKoi o6nacTtmy,

AO «KoBpgopckuin KITOK»,

MY KoBpopckoro panoHa «Y>XKX KoBgopcKoro panoHay,

000 «BaneHTuHa»,

TenekaHan «KoBaopckuT Mntocy,

06LLeCTBEHHO-NONUTUYECKAs raseTa «<KoBAaopYaHUH»

Mpo6nembi:

HekoMdopTHana ropoackas cpefa (0TCyTCTBME HEOBXOAUMOrO YPOBHSA OCBellle-
HUsl, Heo60opyAOBaHHbIE MeLlexoHble CBA3U, 60MbLIOE KOIMYECTBO MYyCTbIpeWn
nap.);

OTCYTCTBME MOJTHOLEHHOIO FOPOACKOrO LIEHTPA;

OTCyTCTBUE pa3H006pa3V|ﬂ BO3MOXHOCTEN U 30H oTAblXxa U KOMMYHUKaUWUN ro-
pOXaH;

cyulecTBytole npocTpaHCTBa MJjaoxo OéOpyﬂ,OBaHbl, B CBA3U C 4eM MaJio uUc-
NOJIb3YyKOTCA ropoXXaHamMu,

OTCYTCTBME BbIPa)>XEHHOro rOpoOACKOro eaMHoobpasunsa, co3gaBaeMoro B TOM
yncne opopmMEHNEM U HaMOJIHEHNEM 06LLECTBEHHbIX MPOCTPaHCTB.

3apauu:

NMOBbICUTb KOJIMYECTBO BO3MOXHOCTEN JOCYra U OTAblXa rOpoXaH 3a cCYeT NnosiB-
JIEHNS HOBbIX KAYeCTBEHHbIX 06LLEeCTBEHHbIX MPOCTPAHCTB pPa3/INYHON TUMONO-
rmu;

pasBUTb M 6/1aroyCTPOUTb FOPOACKME LIEHTPbI;

MOBbLICUTb YPOBEHb UCMOJIb30BaHMWA XUTENAMU CYLLECTBYHOLLMX PEKPEaLMOHHbIX
30H B pas/inyHoe BpeMsA CYTOK/Hefenun/Mecsaua/roaa;

MOZEPHM3NPOBATbL CYLLECTBYOLLYH MHXXEHEPHYIO MHPPACTPYKTYPy OOLLECTBEH-
HbIX MPOCTPAHCTB.

AKTyanusauus BaXKHbIX A1 XXUTenen LLeHHOCTEN:

61aroyCTpoMCTBO NPOCTPAHCTBA NpeanonaraeT KOHLEHTpaLuuo NoBCceAHEBHOM
ropoiCKON aKTUBHOCTU U FOPOACKON YANYHOWN XXU3HN HE3AaBUCUMO OT BPEMEHHU
rofia U CyToK, NpoBeAeHne TaM 3aniaHUpoBaHHbIX U CTUXUIHbBIX COBbITUIA N10-
KaNbHOro M ropoACKOro MacLuTaba,

06beANHEHNE aKTUBHbIX FOPOACKUX MHULMATUBHbIX COOOLLECTB, 3aUHTEPECO-
BaHHbIX B pa3BUTUM ropofa,

NHTEHCUDUKaLMA 06LLECTBEHHOM XXN3HU B FOPOAE M NOBbIWEHUE YPOBHS yA0B-
NeTBOPEHHOCTU XUTeNen B CBA3KN C HaNOMIHEHWEM [loCyra U akTUBU3aLumen co-
LMmanbHbIX CBA3EN.

“3yyeHue noTpe6HOCTEN rOPoAa,

BbISIB/IEHWEe 3anpoCoB XuUTesei n 6M3Hec-coobLLecTBa,

Bbl6op 06pasa v BbisiBIeHWe NoTeHUuana 6naroyctpaMBaeMomn TeppuTopuu,
onpefenieHne MoTeHUMaNbHbIX MapTHEPOB M aKTUBHbIX YYaCTHUKOB MNpOeKTa
CpeAm ropoxan,

coBMecCTHas paspaboTka KOHLenuuu 6naroycTponcTea,

3anyck pa6oymx rpynn Anas NnoAroToBKM M AasibHeliLen peanusaumm npoekTa
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Cnoco6 KoMm-
MYHUKaLMK

MexaHu3Mbl
BOBJ1eYEeHMUA

MexaHnsmbl
yyactus

MexaHusm
oTbopa
y4YaCTHUKOB

Pe3ynbTraTt
BOBJIeYEHMUS

PesynbTtat
npoekTa

MoBToOpsie-
MOCTb

bropxet
npoekTa

Bca akTyanbHas nHdopmauma No NpoekTy pasMellanacb Ha canTe MyHULMNanbHO-
ro obpasoBaHua KoBaopckuin MyHuuunanbHblii okpyr https://kovadm.ru/ Bo Bknagke
«DopmunpoBaHne KOMGMOPTHON rOPOACKON cpeAbl/BCepoCCUNCKNIA KOHKYPC MYYLUNX
NPOEKTOBY.

Haunbonee Ba)kHble 3Tanbl peann3aumm NpoeKkTa 0CBeLL,aNmnChb
* B HOBOCTHOW fieHTe Ha cauTe https://kovadm.ru/,
* B CTaTbsX B rasete «KoBgop4yaHuH»,
* Brpynmnax B coumnanbHon ceTn «BKoHTakTe»,
+ B penopTaxax TenekaHana «Kosgopckut lNnroc».

JInYHble KOHTaKTbl C UHULMATUBHOM rpynnoi n akTuenucTamu (TenedoH, aNeKTpoHHas
noyTa, WhatsApp, Mn4Hble BCTPEUU U KOHCYNbTaLum).

+ c6Hop NpeanoXeHui No BbI6OPY TEPPUTOPUN U HAMOJTHAEMOCTM BblGpaHHOW Tep-
puUTOpMU: paboyme BCTPEYM aKTUBUCTOB C MapTHEpPaAMM NPOEKTa aAMUHUCTPaLm-
e KoBgopckoro MyHuuunanbHoro okpyra, npegcrasutenamum AHO «LleHTp ro-
poACKOro pasBuTusa MypMaHcKowu o6nactuy,

* (MHaHCOBbIW BKNAA OPMANYECKMX NUL, B peannsaumnio NpoeKTa,

+ paboyume BCTpeYM MHMULMATUBHOWM Fpynrbl U akTUBUCTOB C NapTHepaMu NPOEKTA,
aKcnepTamu n psagoBbIMU ropoXaHamu,

* WHTEPBbIO M BCTPEYU C MapTHepamMu NpoeKTa u akTUBUCTaMMN Ha TeneBuaeHun
B peXUMe OHMaWH,

* MHTEpBbIO C NybrvKaLlmen cTaTel Mo OCBELLEHUIO NPOEKTa B 06LLECTBEHHO-MO-
NUTUYecKon rasete «KoBaopYaHUH»,

* OCBeLleHMe 3TanHOCTU NPOXOXAEHUA peannsauun NpoekTa B rpynnax B couu-
anbHou ceTn «BKoHTakTe»,

* perynsipHbii BU3yasibHblil KOHTPOJIb 3a XOA0M M Ka4eCTBOM BbIMO/IHEHUA paboT
CO CTOPOHbI UHULMATUBHON rpynnbl

+ Bbl6Op TEpPpUTOPUM 61aroycTponCTBa

+ Cc60p NpeasIoXKeHUI Mo 61aroyCTPOUCTBY TEPPUTOPUM

* KOJIIeKTUBHas paboTa Haj NPOEKTOM

* ny6nuyHas NnpeseHTaunsi npoekTa

* PEelTUHrOBOE rosIoCOBaHUE MO NPOEKTY

* MHpOpPMUpPOBaAHNE 06 UTOrax y4acTusa B KOHKypce

* aKTUBHOE BOBJIEYEHME COLMANbHbIX FPYMM NO BbIGPaHHOMN TeppUTOPUN

* aKTUBHOE BOBJIEYEHME MHULMATUBHOMN FPynmbl B X0 paboT No 61aroyCTpoOnCTBy

|_|y6J'IVILIHbIe O6cy)K}J,eHI/IF| NOCTYynuMBLLUUX npe,qno»(eHMVl B paMKaX peasnimsaunmn npoek-
Ta.

YyacTue B KOHKYpPCHOM 0T60pe MyHULIMManbHbix 06pa3oBaHWi ANsl NpefoCTaBNeHNs
cybcuaum ns o6nacTtHoro 6rogxera 6104)KeTaM MyHULMNAaNbHbIX 06pa3oBaHuii B pam-
Kax peanusauumu Bcepoccuiickoro KOHKypca Nyylunx NpoekToB co3gaHus KoMdopT-
HOWM ropoACKOM cpefbl B Masbix ropogax

duHaHcoBoe yyacTure topuandeckux nuy (A0 «Kosgopckuii TOK») B peanusavmm npo-
ekTa coctaBuno 8990,12 Tbic.py6b.

YpenbHbI BeC HaceneHus, NosiyvyaroLero Bbirogy oT peanusauum rnpoekta - 90 %
OT o6LLero uucna xutenen r. Kopgop. B cBA3M ¢ KOMNAKTHON NAaHUPOBKOM ropoja
W LeHTpanbHbIM PacrnosioXXeHneM o6bekTa 61aroycTporMcTBa, MPakTUYECKU BCE XKU-
Tenu nony4yat addeKT OT peanMsaunn npoekTa.

MporHo3mpyemMoe co3gaHue AOMNOHUTENbHbIX pabounx MecT — 26 (B HacTosLlee Bpe-
Msl y)Ke Co3aHo 4 paboymx MecTa).

MpoeKT ABNsieTCA 3TaNoM B KOMMIEKCHOM 6/1aroycTpoicTBe Tepputopum . Koop.

MpoeKT BnepBble peanuayeTcsl Ha TeppuTopuu r. KoBaop, MyHUUMnansHoe o6pa3oBa-
HMe roTOBO K YYaCTU1IO B eXXerogHon peannaaumm nogo6HbIX NPOEKTOB.

55 677,09 TbiC. py6.
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CO3AAHUE KOHLENMUUA
PA3BUTUA CKBEPA "MAHEX" NO
Y. ANEKCEEBAT. POCCOLUU

BOPOHEXCKAA OBJIACTb
POCCOLUAHCKUI PANOH I. POCCOLLb

Co3pnaHve KoHLenuumn passuTng ckeepa "Manex" no yn.
Anekceesa r. Poccolumn, Tepputopun nobeamtens pemTMHroBoro
ronocosaHug 2021 ropa.

Ha npoTsxeHuu 5 neT NnpoBOoAMNOCH KOMMIIEKCHOE, MO3TanHoe 61aroyCTponcTBo Tep-
puTOpMM MUKpOpanoHa no yn. Anekceeea r. Poccoluun, BktoYatoLwee 06ycTpoucTBo
OBOPOBbIX TEPPUTOPUIN MHOTOKBaAPTUPHDBIX XXUNbIX 4OMOB, ABOPOBbIX NMPOE3/0B, ne-
LIEXOAHbIX CBAA3en, ynnyHon astogoporn. OAuH U3 KpynHemnwmnx crasbHbIX palioHOB
Npuo6pén HOBbIV 06IMK, 38 UCKHOYEHNEM OBLLECTBEHHON peKpeaLoOHHON TeppUTO-
puKn, HaxoAsLWeNncs B LeHTpe MUKpopanoHa. Y3HaB 0 NpUBOASALLEMCH PEATUHIOBOM
ronocoBaHuu, XUTenu yn. AnekceeBa 06beAUHUINCBL, MOAHANN COLMalbHbIE CETU
€ Npocb60 06 yyacTuu B roflocoBaHMmM 1 nobegmnu. 3To He 6bINO cryyYanHom nobe-
JoW, 3To 6biN peanbHbIv Bbi6op 6onee 5000 ropoxaH. AaMuHUcTpaumen PoccoluaH-
CKOro MyHuumnanbHoro panoHa n MKY "LUTP" npoBegeHbl eCATKM BCTPeY B TedeHun
IBYX Hefenb Mo onpefeneHuto CoobLLeCTB, MNOMNb3YIOLNXCA TepPPUTOPUEN CKBeEpa,
NPOeKTHblE CEMUHApbl C MECTHbIMU XUTENAMU U SKCnepTaMu, NpuHATO 6onee 100
npefnoXxeHnWn U samedvaHuin. KoHuenuus cornacoBaHa XUTeN MU MWUKpoOpanoHa
n MpapgoctponTenbHbIM COBETOM.

Upeonor n aBTop NpakTUKK:
JleoHTbeBa TaTbsiHa
3aMecTUTeNb rNaBbl agMUHUCTPaL MU PoccollaHCKOro paoHa

McToYHMKK MHpOopmMaLmm




Llenb npoekTa

UHuumatop
npoekTa

Mpo6nema/
3apauu

MoTuBauus
ANs BOBeye-
HUA rpaXkxaaH

Mpepmet
yyactus
(kakas uenb
BOBJIeYEHMA)

Cnocob6 KomM-
MYHMKaLUK

1. Bbl6op ¥ co3gaHue KOHLENLUMUM pasBUTUA Hanbonee 3Ha4MMOW 06LLLECTBEHHOW
TeppuTOpUN ropoaa.

2. YBenuuyeHue QoSN XKUTeNen ropoaa, y4acTBYOLMX B MEPONPUATUAX MO onpeae-
JIeHUo BEKTOpa pasBUTUA ropoja.

1. Xutenu ropoga Poccolub.
2. AgMuHucTpaums PoccolaHCKoro MyHULmMnanbHoro pamnoHa BopoHexckoim 06-
nacTwu.

Ha npoTsxeHuu 5 neT npoBOoANIOCb KOMMNEKCHOE, MO3TanHoe 61aroyCTpoUCcTBO Tep-
putopumn yn. Anekceesa r. Poccoluu, BktoyatoLlee 06yCTPOMNCTBO ABOPOBbLIX TEPPU-
TOPUIN MHOTOKBapTUPHbIX XWJIbIX AOMOB, IBOPOBbIX MPOE3A0B, NelwexoHbIX CBA3EN,
ynuyHon aBtogoporn. OAuWH U3 KPYMHEWWnx crnasbHbiX paloHOB NPUOBGPEN HOBbIV
06/11K, 38 UCKHOYEHMEM O6LLECTBEHHOWN PEKPEaLMOHHOM TEPPUTOPUM, HaxoaALLencs
B LEeHTpe MMKpopanoHa. Y3HaB O MpUBOASALLEMCHA PEUTUHITOBOM FOJIOCOBAHUN, XXUTe-
nuyn. AnekceeBa 06beAUHUNNCDH, MOAHSMN COLMaNbHbIe CeTU C NPocb60oK 06 yyacTuum
B rO/I0COBaHUN U No6eannn. 3To He 6b1N10 cryyvyanHow nobenomn, 3To 6bl peanbHbIN
BbI6op 60nee 5000 ropoxxaH.

3AOAYN NMPOEKTA:

CoumnanbHble:
1. Co3paHue HOBOIo ropofiCKOro coobLiecTBa Ha TeppuTopun yn. Anekceesa.
2. BoBneuyeHwue ropoxaH B 3Tanbl CO3[4aHMA CKBepa, COBMECTHOE onpepeseHune
cTenkxonaepoB, opMnpoBaHMe YyBCTBaA OTBETCTBEHHOCTU 3a NPUHATbIE pe-
LLEHMIO MO Pa3BUTUIO TEPPUTOPUM CKBEPA.

TeppuTopuancHble:

1. CospgaHue KOHUenuMn pa3BuTusa TeppuTopumn ckeepa naowagbto 0,78 ra.

2. OnpepeneHne OCHOBHbIX FPYMN Nosib3oBaTenen.

3. OnpegeneHne Bcex BOSMOXHbIX CTENKXONAEPOB, B TON UK MHON Mepe, BIUALO-
LLIMX HA NPOEKT U METOAOB PaboThbl C HUMMU.
CoBMEeCTHOEe 30HMpPOBaHNE TEPPUTOPUN.
MpeanoXuTb apXMTEKTYPHble PeLLeHs, HanpaBleHHble Ha onpeaeneHme oco-
6eHHOCTelN MEeCTHOW NAEHTUYHOCTMW.

MpocTpaHCTBEHHbIE:
1. CBsizaTb TeppUTOPUIO CKBEPA U ero PyHKLNOHaN C paHee BbIMOJIHEHHbIM KOM-
NneKCHbIM 61aroyCTpOMCTBOM MUKPOpPanoHa.
2. BkntoueHue TeppuUTOpUK CKBEpa B BeNO-MNeLlexoHble MapLUpyThl ropoaa.

B g=

+ BO3MOXHOCTb NPUMHATUSA y4acTUSA B UBMEHEHUN CBOEr0 MUKPOpPaNoHa, B co3a-
HUM HOBOIO MecTa NPUTAXXEHUSA FOPOXKaH.

+ O6LLEeCTBEHHbIN KOHTPOJb 3a peannsaunen NnpoekTa

+ JInyHOe y4yacTue B MpoLecce co3faHusa CKBepa OT MHULMATUBbI 4O KOHTpPO.S
Hag noapsaHOM opraHusaumen.

+ B0O3MOXHOCTb CTaTb INAEPOM TEPPUTOPUU M CO3AAaTb BOKPYT cebs1 COObLLEeCTBO
€ANHOMBbILUNIEHHNKOB.

1. CospaHue HOBbIX MOCTOAHHO AENCTBYIOLWNX FOPOACKUX COOOLLECTB Ha OTAENb-
HO B3ATbIX TeppuTOpUAX PoccoluaHcKoro panoHa.

2. COBMECTHOE pelleHune NoKabHbIX NPO6eM OTAEbHO B3SATbIX TEPPUTOPMUIA.

3. PasBuTMe 4yyBCTBa COMPUYACTHOCTU K WU3MEHEHWAM, OTHOLUEHWUA >XUTenen
K CO3[aHHbIM 06BbEKTAM He KaK K Yy>XWUM, a KaK K CBOMM, NMOJlyYeHHbIM JINYHbIM
TPYAOM, y4acTUEM U CTapaHUeM.

4. C6op nNpepsioXXeHWn U uaen, KoTopble CTaln OCHOBOW MPUHSATBIX PeLleHUn
no 611aroycTponcTBY CKBepa.

1. OdwmumanbHbI cauT agMUHUCTPaLMM PoccoLLaHCKOro MyHULMNANbHOMO parioHa.

2. HoBocTHble nabnuku B coumanbHbix ceTsx: «BKoHTakTe», «Instagram», «OgHo-
KnaccHukm», Telegram kaHan,

3. [leyvyaTb MHOPMaLMM B MECTHbIX ra3eTax «PoccoluaHCcKuil Kypbep», «3a u3obunme»

4. CbeMKM BWAEOCHOKETOB Mpecc-cnyx6oi agMuHUcTpaumm PoccolaHckoro
panoHa.

5. WMHdopMaLNOHHbIE 06bABNEHUS yNPaBASIOLWNMMYU KOMNAHUSMU MHOFOKBapTHp-
HbIX XXWUJIbIX JOMOB.

6. OuHble M 3a04YHble BCTPEYM pas3iMyHOro Maclutaba

7. TlocToAHHOM NaoLWwanKon BCTpeY onpeaeneHa TeEppUTopus cKkeepa.
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MexaHn3mbl
BOBJIEYEHUS

MexaHu3mbl
yyactus

N =

o B

AHKeTUpOBaHME N ONPOC XUTeNen ropoaa.

BAnL-MHTEPBbIO C MECTHBIMU XUTENAMU U FTOCTAMMU.

[My6MHHbIe NHTEPBbLIO CO CTEMKXONAEPaMMU U XUTeNsIMU MUKpopalioHa Anek-
ceeBa.

[MpoeKTHble CEMUHapbI C y4aCcTUEM XUTenen MMKpopamnoHa.

OHNanH-onpochkl B COLMANbHbIX CETAX M Ha oduLManbHOM calTe ropoAcKoro
nocesneHus ropog Poccollb.

Mpun noproToBKe KOHLENL MM 6b11 pa3paboTaH NO3TamnHbIN MeEXaHN3M BOBIEYEHUS XU-
Tenen MMKpopanoHa:

Bbi6op TeppuTOpUM:
C6op npepnsioeHun o6 onpepeneHun TepPpUTOpUN 06YyCTpoMcTBa 6blST MOTHOCTbLIO
oundpoBaH M NPOXOANN Ha cneunanbHOM nNnowagke MMHCTPOSA B paMKax npoBeje-
HUS BCEOOLLErO PENTUHIOBOMO FOSI0COBaHMA.
AHKETMPOBaHME XUTENEN Ha ynuvLax ropofa NpoBOAMNIIOCH C MOMOLLbIO BOJIOHTEPOB
M NCMNOJIb30BaHWEM MNaHLWETOB M TenedOHOB.

C6op npepnoXeHun n onpeaeneHne MeponpuATUn No 06yCTPONCTBY CKBEpa C MUC-
NoJsib30BaHMEM MPUHLMMOB COYy4YacCTBYHOLLEro MPOEKTUPOBAHUS:

1.

OnpepeneHne MAEHTUYHOCTM TEPPUTOPUN U BbiGOpa Ha3BaHWUSI CKBepa — OH-
NlaliH ONpoC B COLManbHbIX CETSAX, OMPOC XXUTENEN NP NpoBeaeHUN NPOEKTHbIX
cemMuHaposB. MonyyeHo 6onee 80 NpensioXXeHUN, N3 KOTOPbIX Hanbosiee YacTo
noBTopstolleecs «MaHex». Tak paHee Ha3blBa/iM 3Ty TEPPUTOPUIO B Hapoae.
MepBMYHOE MHDOPMUpPOBaAHME (BCTpeYa C NMpeAcTaBUTENS MU CYLLECTBYOLLMX
N BO3MOXHbIX K 06pa3oBaHu10 CO06LLECTB C BONpocaMun 06 UX aKTUBHOCTSX,
NMOTPe6HOCTAX Ha TeppUTOPUKN CKBepa). B TeueHnn Hepenn exxeAHEBHO MPOXO-
AWK BCTPeYU Ha TeppuTopmumM ckBepa. OnpeaenieHbl OCHOBHbIE FPYNMbl M0J1b30-
BaTeneu:

NOAM NEHCMOHHOMO BO3pacTa C MOoXeNaHUsiMK Co3L4aHuna NPOryoYHOM KosbLie-

BOW anneun, ckamen co CNMHKaMM, U yaaneHHbIX 4eTCKUX NIoLaaok;

MaMOYKM U AeTU AOLKOIbHOro Bo3pacTa ¢ Mpocb60oi 06 opraHn3aLmm 30HUPO-

BaHHbIX MO BO3pacTy AETCKUX NNOLLAA0K;

NOAPOCTKMN C OCHOBHOWM NPOCH60I COXpPaHEHUA CAMOCTUNHON Yy TOONBHOW MJ10-

LaKM U npuBefeHust eé K HopMaTMBHbIM TPe6OBaHUAM;

co6aKkoBOAbl — aKTUBHO 06CYKAaNCcsi BONPOC 06YCTPOMCTBA TEPPUTOPUM A1 Bbl-

ryna co6ak, 6bin BbiiBNIEH KOHQIMKT Mexay cob6akoBofaMu U OTAbIXarOLL UMM

B CKBepE;

Bce ueneBble rpynnbl egUHOrNacHoO 03By4un TpeﬁoBaHMﬂ COXpaHeHunA BCeX 3e/1eHblX
HacaXk[4eHNN B CKBEpPE U OpraHnsaumm npocTpaHcTBa 6€e3 HaHeceHus Bpeaa M.

Mony4yeHo 6onee 100 NpeanoXXeHW U 3aMeYaHuUN.

3.

4.

5.

MonyyeHne obpaTHOW CBA3M (C60p NpeanoXKeHU, MHEHUI, AEN, BbICKa3blBa-
HWI, OTBETOB Ha BOMPOCHI).

AHanu3s (pa6oTa ¢ na6nmkamu, IKCNepTHbIMU MHTEPBbIO, 06CYXKAEHUSIMU B CO-
LUManbHbIX CETSAX).

NToroeoe uHdpopmupoBaHue (03HaKOMIIEHME C UTOrOBOW KOHLENuUuen npeg-
cTaBuTesIei BbiABJIEHHbIX cO06LLecTB). [POXOAMI0 AOMOMHUTENBHYIO HELEeNto
eXXeJJHEBHO Ha TeppuTopun ckBepa. YeM 6oiee nokanbHa TeppUTOpUSA U 6onee
ABHO MpOC/IeXMBaOTCA onpefenéHHble rpynnbl Nonb3oBaTeNer, TEM CIIOX-
Hee MAET Npouecc cornacoBaHus KoHuenunn. Kasanoch 6bl, paHee 06CYy>XAeH-
Hble Npo6neMbl M OTpaXKeHHbIE B CXeMax, pacCMaTpuBasnucb B HOBOM paKypce
C YYETOM YBENMYEHUSA KOIMYECTBA YHaCTHUKOM 06CYXAEHMI. XXnutenun npocmnu
NPUATX NOBTOPHO, NpUrnawias cocefen, NoaroTaBaMBas NUCbMa U CBOMU CXxe-
Mbl. B uenom BcTpeun gnunuce 14 gHeRn, B 06CYXAEHUM €XXeAHEBHO MPUHMMANO
yyactue 30-40 yenosex.

Mepepaya KOHUENLUN pa3paboTUYNKy NPOEKTHO-CMETHOM AOKYMEHTALUN.
CornacoBaHue NpuHATbLIX MaTepunanos, MA®, pacnonoxeHus 06beEKTOB



MexaHusm
oT6opa
Y4YaCTHUKOB

Pe3synbTraTt
BOBJIeYEHMUSA

PesynbTaTt
npoeKTa

MoBToOpsie-
MOCTb

broaxer
npoekTa

+ OTKpbITble BCTPEYM CO BCEMMU XeNakLnMmM B paHee 0603HaYeHHOE Y06HOE XU-
Tenam BpeMms (nocne 18:00), rpaduk BcTpedy ny6nmkoBancs Ha UHGOpMaLMOH-
HbIX CTEHAaX AOMOB YNpasBJ/isloLWMMN KOMMaHUAMU, IMYHOE OMNoBeLLeHNe cTap-
LWNX AOMOB U Mo Nogbesfam.

+ OTAenbHble KOHCYNbTaLMK C 3KCNepTamMu Mo 0603Ha4YeHHbIM BOMpocaMm.

* MpuHaTo 6onee 5000 UMBPOBbLIX aHKET, MOAAEPKABLLUMX 06YCTPOMCTBO TEPPUTO-
puu ckBepa no yn. Anekceesa.

+ poBeAeHO 14 NNYHbIX BCTPEY C aKTUBUCTaMMU MHOTOKBapPTUPHbIX XXWUJTbIX JOMOB
Ha TeppuTOpUK CKBEpa.

* Mony4yeHo 6osiee 100 NpeAnoXeHUN N 3aMeYaHUIl, BKIIKOYEHHbIX B KOHLIEML MO
pa3BUTUSA CKBepa.

+ MpuBneyeHo 7 aKcnepToB B 06/1aCTM NPOEKTHOro ynpasneHus, LeHoo6pasoBa-
HWA, apXUTEKTYPbI, CTPOUTENbCTBA M 61aroyCTPONCTBa, NaHAwahTHOro an3an-
Ha, JOPOXHOIO X03ANCTBA, FOPUCMPYAEHLUN.

- PaspaboTaHHas KOHLeNuWsA Mpoluia COornacoBaHue Xwutefei MUKpopainoHa
“ rpagocTpouTesnibHoro CoseTa nNpu agMUHUCTPaLUM PoccolaHCcKoro panoHa.

PaspaboTaHa koHLenuuMa pa3BuTus ckBepa «MaHex» no yn. Anekceea r. Poccowuu,
COrslacoBaHHas XXUTensaMu AaHHOW TEPPUTOPUN.

[aHHbI MexaHM3M BOBJIEYEHUS, pacCMaTpUBaeTCcsa Kak LWAGIOHHbIN K npumMeHnM
B nocneanyroLlunx npoekTax pa3snutud 061 eCTBEHHbIX NPOCTPAHCTB panoHa.

CospaHuve KoHUenuun pasBuTtus ckBepa «MaHexX» — NPOBOANNOCH aAMUHUCTpaLnen
PoccowaHckoro paitoHa, MKY «LITP» 6e3 B3MaHus nnaTbl.

CMeTHas CTOMMOCTb CTPOUTESbHbIX PaboT - 18 MH pyo6.
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CO3A4AHUE SKOMNAPKA
«KAAJTOB bOP» BI. POCCOLLUD

BOPOHEXCKAA OBJIACTb
. POCCOLUb

CospaHue MHOrodyHKLMOHATbHOMO peKkpeaLioHHOMo
MPOCTPAHCTBA akTWBHOIO U TUXOro oTAbixa Ha nnowaan 102 ra
B . Poccows.

MpoeKT co3paHus skonapka "Kasnos 6op" BT. Poccolub cTan nokasaTebHbIM MO CBO-
eMy MaKCMMasibHOMY BOBJIEYEHUIO FOPOXKaH BO BCE 3Tarbl CTPOMTENbCTBA OObEKTA.
YyacTme BO BcepoCCUICKOM KOHKYpCe yYluX NPOEKTOB CO34aHUA KOMQOPTHOM
ropoACKoOW cpefibl cpeau ManbiX ropofoB U UCTOPUYECKUX NOCENTEHUN FTOPOACKUM
noceneHnem ropog Poccolwb 1 ganbHenwas nobega, No3BOUAN NPUBEYb MaKCK-
MaJibHbl MHTEPEC K NPOEKTY CPean ropoxaH u obecnevyntb MakcumasibHoe huHaH-
cupoBaHue rnpoekTa. [paBubHOE ornpefeneHne OCHOBHbIX FPynmn fnonb3oBaTenemn
U CBOEBPEMEHHOE BOBJIEYEHUE HacesIeHns NoOMOraun nNpu peannsaLunm NnpoekTa B cXa-
Tble BPEMEHHble MPOMEXYTKW, COrMacHO U3MEHEHHbIM YCNOBUSAM KOHKypca 2020
roga. C noMoLLblo XXuUTenen cosgaHa yHMKanbHasa pekpeaLoHHasa TeppUTopmsa ¢ Co-
BPEMEHHOI apXUTEKTYPOI Ha OCHOBAHWM APEBHEN UCTOPUMN BUTBbI KHA35 Urops ¢ no-
NoBUaMu, 3aieCTBOBaHbI TpK Tuna nangwadta Ha nnowaam 102 ra JIEC-NMOJE-PEKA.

Upeonor u aBTOp NpaKTUKMK:
JleoHTbeBa TaTbsiHA
3aMecTUTeNb rMaebl afMUHUCTPaL MM PoccollaHcKoro paoHa

MCTOUYHMKM MHbOPpMaL K

CO3ARHME SKONAPKA

| (KASAOB EOP)

BN 1 Poccows




Llenb npoekTa

UHuumatop
npoekTa

Mpo6nema/
3apauu

1. Bbl6op, co3gaHne KOHLEeNuun pasBuTusa Hambosiee 3HaYMMON 06LLLEeCTBEHHOW
TEeppUTOpUN ropoja c nocsieayowmm o6ycTpoNCTBOM.

2. YBenuuyeHue QoSN XKUTeNen ropoaa, y4acTBYOLMX B MEPONPUATUAX MO onpeae-
JIeHUo BEKTOpa pasBUTUA ropoja.

1. Xutenu ropoga Poccolub.
2. AgMuHucTpaums PoccolaHCKoro MyHULmMnanbHoro pamnoHa BopoHexckoim 06-
nacTwu.

3a nocrnefHue ceMb NieT Ha TeppuTopuu ropofa o6yctpoeHo 6osiee 10 ra nmapkos
N CKBEPOB, PACMO/IOXKEHHbIX B LIeHTPaIbHOM YacTu C rNaBHON GYHKLIMOHaNbHOM 0CO-
6EeHHOCTbIO pa3BrieKkaTe lbHbIX NapKOB CEMENHOro OTAbIXa, TUXUX CKBEPOB crasibHbIX
paioHoB. TeppuTOopUK, 06YCTPOEHHOM A/1A aKTUBHOIO 3KO-0T/biXa, B rOpoje He 6bINo.

YyacTue Bo BcepocCMINCKOM KOHKYpPCe Ny4yLlMX NMPOeKTOB cO3A4aHna KOM(OPTHOM ro-
pPOACKON cpeAbl cpean MasblX ropoAoB U UCTOPUYECKUX NOCENIEHUA TOPOACKUM MO-
ceneHneM ropog Poccollb NO3BOMUMO NPUBJIeYb MaKCMMasbHbIA UHTEPEC K MPOEKTY,
NMPOWTK BCe 3Tamnbl BOBNEYEHUA HAaCeNIEHUS U co3aTb OGBLEKT, COMIaCOBaHHbIN ro-
POACKMMU COO6LLECTBAMM.

PECYPC MNPOEKTA:

Hanuuune B MyHMUMNANbHOM COGCTBEHHOCTM peKpeaLMoOHHOM TEPPUTOPUMN NNOLLAAbIO
102 ra, Bk/tovarowen Tpu tuna naHawadTra JIEC-MOJE-PEKA.

3AOAYN NMPOEKTA:

CouwuanbHble:

1. Co3pfaHue HOBbIX FOPOACKMX COOBLLECTB, N0OGUTENEN aKTUBHOIO OTAbIXa, TUXUX
NECHbIX, BOAHbIX, CMOPTUBHbIX MPOrY/0K, COObITUNHbLIX MEPONPUATUI Ha TEPPU-
Topuu ropoga.

2. BoBne4yeHue ropoxkaH B aTanbl CO34aHNsS 9KOMapka, COBMECTHOE onpefeeHmne
cTenkxonzepos, GopMupoBaHMe YyBCTBA OTBETCTBEHHOCTU 3a MPUHATbIE pe-
LLUEeHUIO NO pa3BUTUIO TePPUTOPUN dKoMapKa. PaboTa c puckamMu NpoeKkTa.

TepputopuanbHble:

1. Bbl6op 06LeCTBEHHON TEPPUTOPUM, yHaCTHUKA Bcepoccuinckoro KoHKypca nyu-
LIMX MPOEKTOB CO3aaHNSA KOM(OPTHOW FrOPOACKON Cpefibl CpeAU MarbiX Fopo-
OB U UCTOPUYECKUX MOCENEHUN.

2. COBMECTHbIN MOUCK apXUTEKTYPHbIX peLlleHn, HanpaBiieHHbIN Ha onpeaene-
HWe 0CO6EeHHOCTEN MECTHON MAEHTUYHOCTM ropoga Poccolub.

3. Co3paHue KOHLUenuMn pa3BuTusi TEppUTopMmK nobeauTens - akonapka «Kasnos
60p» nnowapabto 102 ra.

4. OnpepeneHne OCHOBHbIX FPynmn Nofib3oBaTenemn.

5. OnpepeneHune BCex BO3MOXHbIX CTENKXONAEPOB, B TON UM UHOW Mepe, BIUSAIO-
LLMX Ha MPOEKT U METOA0B PabOTbl C HUMM.

6. CoBMeCTHOe 30HUpOBaHME TEPPUTOPUN.

7. Pa3paboTka MpPOeKTHO-CMETHOWN JOKYMEHTaLuK.

8. [llpoBepeHMe paboT NO CTPOUTENbCTBY aKonapka «Kasnos 60p».

9. PaspaboTka u 3anyck oduuManbHOro caWta U CTpaHWUL B COULMAlbHbIX CEeTAX
aKonapka.

10. PaspaboTka BCeCe30HHOro KaneHaapsi CobbITUA U MEPOMNPUATUIA SKONapKa.

11. Top>xecTBeHHOE OTKpbITHE.
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Mpo6nema/
3apauu

MoTuBauus
ANs BOBNeye-
HUA rpaXxaaH

Mpepmet
yyacTtus
(kakas uenb
BOBJIeYEHMA)

Cnoco6 KoM-
MYHUKaLUn

MpocTpaHCTBEHHbIE:

1.

2.
3

oo

Ons

CBsi3aTb TeppuTOpUIO 3Komapka U ero GyHKLMOHaN ¢ paHee 06yCTPOEHHbIMU
npoekTamu 61aroyCTponcTBOM ropoga.

BkntoueHue TeppuTOopumM 9KOoMapkKa B Beno-neLexofHble MapLLpyTbl ropoja.
BkntoueHue Tepputopumn akonapka B TYpUCTUHECKUE MapLIpyTbl ropoja, pano-
Ha n obnacTu.

BkntoueHue cobbITMIA 1 MEPONPUSATUIA 3KOMapKa B 06/1aCTHON COBbITUMAHBIN Ka-
neHjapb.

MNpoBeaeHne CNOPTUBHbLIX COPEBHOBAHMI 061aCTHOIO YPOBHS.

MNpoBefeHne COB6bITUNHBIX KYNbTYPHbIX MEPOMNPUATUIA 061aCTHOFO, MEXPEruo-
HanbHOro MacLuTaba.

rpaxaaH
BnvaHue Ha U3SMEHEeHUSA rOpOLCKOM CpeAbl: OT 3Tana paspaboTKN BUAEHUSA [0 pe-
anun3aumm NpoeKTOB N OLLEHKN pe3ynbTaToB.

MoBblweHne ahPEKTUBHOCTU NPOEKTHbBIX PELLUEHUHA.

B0O3MOXHOCTb BOMOLLEHMSA afbTePHATUBHbBIX MAEN U peann3aLmm CO6CTBEHHbIX
WMHULMATUB, HaNpaB/eHHbIX Ha pa3BUTUE FOPOACKOM Cpeabl.

CosfaHue 1 yKpeneHne CBs3er Mexay ropoXxaHamu, o6pasoBaHne HOBbIX FO-
POACKMX COOBLLECTB.

lNMoHMMaHMe NpoLLeccoB, MPOUCXOASLLUX B FOPOAE, U NPUHLMMA pacnpesenenus
OTBETCTBEHHOCTU MEXAY OpraHamMu ynpaBieHUst U XXUTENAMMW.

Co3faHue HOBbIX CoLManbHbIX LEHHOCTEN: CONPUYacTHOCTH, [0BEpPUs, B3aUMO-
NOHUMaHMS.

O6LeCTBEHHbI KOHTPO/b 3a peanusaunen NnpoekTa

B0O3MOXHOCTb CTaTb NMAEPOM TEPPUTOPUN U CO3[aTb BOKPYr Ce65 COOOLLECTBO
€[4VHOMbILLJIEHHWKOB.

Onsa 6usHeca:

BO3MOXHOCTb TECTMPOBATbL pa3Hble MOAENN Pa3BUTUSA TEPPUTOPUN, BAUSAIOLLMNE
Ha 6M3Hec-NpoLecchl AU NoBeAeHMe NoJib3oBaTeNeN.

AHanus nopTtpeTa 6yayLiMx nosib3oBaTesieil MpocTpaHCTBa.

M3yyeHune NoTpe6HOCTEN rOpOXXaH 1 MPOrHO3 BOCTPe60BaHHOCTM YCAYT U CLieHa-
pueB.

MNoBblWeHMe coLmanbHON 3HAUYMMOCTU NPOEKTOB Pa3BUTUA FOPOACKON cpeabl.
AKTMBHOE NCNONb30BaHME MECTHbIX PECYPCOB W HapallMBaHWe KOMNeTeHUnn
Ha MecTax.
MoBbiweHne 3hheKTUBHOCTU PacCXOA0BaHUSA CPEACTB Ha MPOEKT.
BbiiBNeHME CKPbITbIX FOPOACKUX MPO6GIEM, LLEHHOCTEN FOpoXaH U UX NOTEHLUM-
ana.
YBennyeHve KonuyecTBa NOLeN, 3auHTEPECOBaHHbIX B pPa3BUTUM FOPOLACKON
cpefbl.
MNocTeneHHasi CMeHa poSin FOPOXXaHWHa C MOTPe6bUTENS Ha MapTHepa.
CHW>XeHNe pucka BO3HUKHOBEHMWA FPafoCTPOUTENIbHbIX KOHMINKTOB WM CO-
34aHne UHCTPYMEHTOB A1 UX paspeLUeHus.
N3MeHeHVe OTHOLIEHNS rOPOXaH K peanndyemMbiM NpoeKTaMm, B TOM YUCNE CHU-
YXeHne BaHZannama.
Co3paHune NonoXnTenbHbIX UHGOPMAaLMOHHbBIX MOBOAOB B FOPOACKOM MOBECT-
Ke.

. Co3paHue ycTonumnBbIX M 3D HEKTUBHBIX KAHANIOB KOMMYHUKALIMK C XXUTENSMU.

OduuymanbHbIR canT agMUHUCTPaL MM PoccoLlaHCKOro MyHMLUMNanbHOro pano-
Ha.

HoBoCTHble Nabnuku B coumanbHbix ceTax: «BKoHTakTe», «Instagramy», «0OgHo-
KnaccHuku», Telegram kaHan,

MNMeyaTb MHPOPMaLMM B MECTHbIX FradeTax «PoccolaHcKknin Kypbep», «3a n3obu-
nue», «<BeyepHsas Poccollb».

CbeMKU BUAEOCHOXETOB MpPeCC-CNyX60M agMUHUCTpauun PoccollaHcKoro
panoHa, MECTHOM TeneKoMMNaHuen «TeTparoH».

NHbopMaLmMoHHbIe 06bABNEHUS, apuLun B Hanboree nocellaeMbix MecTax poc-
colaHueB (TOpProBbIX LEHTpax, KUHoTeaTpe, NefOBOM [BOPLIE, MOOAEXHOM
W AECKOM LieHTpax, TeaTpe).

OyHble M 3a04YHble BCTPEYM pa3INYHOro Maclutaba.

AHKeTMpOBaHuWe, onpocbl Ha oduuManbHOM canTe n B 6ymaxkHom dopmaTte
Ha ynuuax ropoja.



MexaHn3mbl
BOBJIeYEHUSA

MexaHu3mbl
y4yactusa

AHKeTMpOoBaHWe 1 ONpocC XuUTesnen ropoga.

BAnu-nHTEpBbIO C MECTHBIMU XXUTENAMN U TOCTSAMMU.

MMy6UHHbIE MHTEPBbIO CO CTENKXONAEPaMU U XXUTENSIMU FOPOAa.

[MpoekTHble ceMUHapbl MO NPUHLUNY COy4YacTBYHOLEro NpoeKTUPOBaHUSA C yya-
CTMEM XUTeNnen MMKpoparnoHa.

5. OHnarH-onpochbl B coumasbHbIX ceTAX U Ha obuUnanbHOM canTe ropoAcKoro
noceneHus ropof Poccollb.

Mpu pa3paboTke MeEXaHM3MOB BOBJIEYEHUSI UCMOJIb30BANIUCh MATb OCHOBHbIX MPUHLN-
noB - NpaBuJi, paspaboTaHHbix Kb CTpenka:

= @ N =

NPAHLAN 1

YyvacTtue B npoekte gonxHo ObITL Npoc-
TbiM M NPO3paYHbIM, AOCTYN K MHOPMa-
WM gonxeH ObiTe OTKPLIT

NPAHUMAN 2

BO3MOXHOCTb Y4aCTHA QONXHA
GbiTh Y BCEX 32MHTEPECOBAHHbIX
CTOPOH

NPHHLMN 3

3auHTepecoBaHHbIE CTOPOHBI AONKHBI
YMaCcTBOBaTE B NPUHATHW PELUEHWA yXe
Ha CAMBIX PAHHWX 3Tanax NPoekTa

NPAHLUMN 4

HeobxoaMmo co3aaTe YCNOBWA ANA pa3-
HOM CTENEHM Y4ACTHA B NPOEKTE B 3aBM-
CHMMOCTH OT BO3MOXHOCTEN M 3aWHTEpECO-
BAHHOCTH rOPOXaH

NMPHUHLMN 5

FopoxaHe QONXHBI NOHUMATb,
KaK MMEHHO WX BKNag B NPOeKT
NOBNWAET Ha PE3YNLTAT

Mpyu nogroToBKe KOHLENLUMM 6b171 pa3paboTaH No3TamnHbI MeXaHNU3M BOBIEYEHUS XN-
Tenen ropopa:

Bbi6op TepputOpUM:

C6op npepnioXeHnin 06 onpepeneHnm TEPPUTOPUM 06YCTPOMUCTBA BblsT YaCTUYHO NO-
HOCTbO oumMppoBaH. MopoXaHe UMeNIM BO3SMOXHOCTb NoAaTh NpeaoXXeHne B anek-
TPOHHOM BUJE, WY 3aN0JIHUTb B 6YMaXXHOM B JII060M UM yAOO6HOM MecCTe, rae cornac-
HO ony6/IMKOBaHHOrO rpaduka paboTanu BOJIOHTEPDI.

AHKeTUpOBaHMUE XXNTesneun Ha ynuvuax ropoga npoBoanoCb C NOMOLLbIO BOJIOHTEPOB
N UCNONIb30BaAHMEM NEPEHOCHOM YPHbI AnA c6opa roso0coB.

Mocne onpeaeneHuns pesynbTaToB Bbi6opa TeppUTOPMM AN yyacTua Bo Bcepoccuin-
CKOM KOHKYpCe Jly4lnX NPOeKTOB Co3aHnsA KOMGMOPTHOW rOPOACKON cpeabl Cpeam
MaJibiIX TOPOAOB M MCTOPMYECKMX NOCENEHMI HavaT BTOPOi aTan:

C60p NpennoXeHWn U onpeaeneHve MeponpuaTUii Mo o6ycTPOMCTBY CKBepa C MUC-
NMosib30BaHWeM MPUHLMMOB COYYaCTBYHOLLEro NPOeKTUPOBaHUS:

Mpouecc BoB/ieYEHMS HayaT C BbIsIB/IEHUSI 3aMHTEPECOBAHHbIX CTOPOH (CTeKXonae-
POB) - Te€X, KOMY He6e3pa3/iMyeH KOHEYHbI Pe3ynbTaT U Ybe MHEHME HYXKHO YUYUTbI-
BaTb Npu pa3paboTKe NpoeKTa:

* 3KOHOMMWYECKUX CY6BHEKTOB;

* MOJINTUYECKUX CYOBEKTOB;

+ npodeccrMoHanoB N 9KCMEpPTOB;

* HenocpepcTBEHHbIE MONIb30BaTENN TEPPUTOPUN;

* FOpOXKaHe, 3aMHTEpPeCOBaHHbIe B FOPOLCKOM pa3BUTUM, B TOM YUce
npeacTaBUTENIN TOPOACKUX COOBLLECTB, 06LLECTBEHHbIX 06beAUHEHUN N aKTUBUCTDI
B COCTaBe:

* BCeXWUTenu ropofa n panoHa, TypucTbl; YneHbl TOC «KasgnoB Bop»; cCNOPTCMEHbI,

nobutenun oTabixa Ha Npupoae; 6apAbl; Co6aKoBOAbI; NOGUTENN 6ENOK; NbIXHU-
KW; BeJIoCUMNeanCTbl; MOIOAble MaMbl; MEHCUOHEPDI; NO6UTENN UCTOPUN; CEMbBW.
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MexaHn3mbl
yyacTtus

MexaHusm
oTbopa
YYaCTHUKOB

Co BCceEMU 3aUHTEpPeCcOBaHHbIMU CTOPOHaM OMNpeAenMaNCh Lienu 1 3agadu, KotTopble
pellaeT NpoOeKT. [loroBOPEeHHOCTH, LLOCTUrHYTbie Ha 3TOM 3Tane, 3aKpenJsieHbl B KOH-
LenTyasibHbIX pelleHunsax NnpoekTa. [Janblie npu y4yacTUmM U NOA KOHTPOJIEM 3auHTepe-
COBaHHbIX CTOPOH pa3paboTaHa KOHLEeNL M.

Mpouecc BoBneYyeHus cogepxan B cebe ob6pasoBaTesibHbIi KOMMOHEHT: B3aUMOAEN-
CTBYS 1 BblpabaTbiBas MPOEKTHbIE PELLEHUS, 3aUHTEPECOBaHHbIE CTOPOHbI Npuobpe-
TaloT HOBbIE HABbIKW U YMEHUS.

Mcnonb3oBaHbl cnepywouimne d)OpMaTbI BOBJ1IeHeHNA HaceNeHna:

MHOOPMUPOBAHWE:
* MpeseHTauuu paspaboTaHHbIX peLleHuUN;
* JIeKUMM U MacTepcKue no TeMe npoeKTa;
+ 06yyatoLime NporpaMmbl MO TEME MPOEKTA;
+ ny6nukauum B CMU.

KOHCYJIbTALNA:
* 06LEeCTBEHHbIE 0O6CYXAEHUSA MPOEKTOB;
* Orpocsbl;
* WHTEpPBbIO;
* BCTPeYU C OTAEeSIbHbIMM rpynnamMu nosib3oBaTenen;
+ dokyc-rpynnbi.
BKJTIOYEHMUE:
* BOPKLUOMbI;
* MNPOEKTHble CEMUHapbI;
* AN3anH-Urpsbl;
* Orpocsl;
* WHTEpPBbIO.
Mocne paspaboTKn NEPBMYHON BEPCUM KOHLIEMLUN NPOBEAEHO:
+ TMonyyeHue obpaTHOW cBA3K (C60pP MPeaJsIoXEHMIN, MHEHUI, nAei, BbiCKa3biBa-
HW1, OTBETOB Ha BOMPOCHI).
+ AHanus (pa6oTa c nabankKamm, SKCNepTHbIMU MHTEPBbIO, 06CY XK AEHUAMM B COLIU-
aNibHbIX CETAX).
+ UTtoroBoe nHdpopmupoBaHue (03HaKOMJIEHME C UTOFOBOI KOHLEeNUNen npeacra-
BUTEJIEN BbISIBNIEHHbIX COOBLLECTB).
+ OdopmneHne MmaTepunasnoB Afsl ydacTus Bo BcepoccuinckomM KoHKypce.
+ [lNepepaya KOHUENLMM pa3paboTUMKy NPOEKTHO-CMETHOM fOKYMEHTaLUN.
+ CornacoBaHue NpuHATbLIX MaTepuanos, MAD, pacnonoxxeHns 06bEeKTOB, 30HNPO-
BaHWSA C apXUTEKTYPHbIM HaA30POM.

[NaBHOE OT/IMYME NPU BOBMIEYEHUN B NPOEKTE — rméKoCTb NPUHATbIX PELLEHN U No-
CTOSIHHbIVW KOHTaKT C cO0bLLecTBaMMu.

Tak nbKeponnepHas Tpacca npuBefeHa K MexxayHapogHblM cTaHA4apTam no 06pau.|,e-
HUKO CNOPTUBHOIO coobLlecTBa.

JTo6uTenm 6enoK HaCTOSASIM Ha OTCYTCTBUM aKTUBHOCTEN B TECHOM 60pY, YTO6bI HE Ha-
pyLaTb MPUBBLIYHYIO A5 XXUBOTHbIX aTMOCdepy.

A MaMOYKM MONPOCUIIM [OMOJTHUTENbHYIO 6€30MacHy0 Tpaccy BOKPYF ropojuiLa —Cco-
6bITUAHOrO LlEeHTpa NpoeKTa.

+ OTKpbITble BCTPEYU CO BCEMM XKeNatoLMMmM B paHee 0603HaYeHHOE YA06HOE XKU-
Tensm Bpems, rpatdmk BCcTpey Nny6anKoBasncsa Ha MHhOopPMaLMOHHbIX pecypcax aa-
MUWHUCTpaL MU rOpOACKOro nocesieHnsa ropoa Poccolub.

+ OTAenbHble KOHCYNbTaLMKM C 9KCnepTaMu No 0603HaYeHHbIM BOMNpPOCaM.



PesynbTaTt
BOBJIeYEHMSA

PesynbTaTt
npoekTa

MoBToOpsie-
MOCTb

bropxet
npoeKTa

Bcero B npouiecce NOAroTOBKM KOHLENLUNK pasBUTUA akonapka Kasnos 60p NpuHAN0
yuyacTtue 10309 yenosek. [prvemM nNpeanoxeHu No oT6opy ob6LLECTBEHHON TEPPUTO-
puun ¢ 08.11.2019 no 19.11.2019 r. Bcero noctynuno 8953 npepnoxenus. Hanbonbluee
KOJIMYEeCTBO ros0CcoB NOCTYNUIIO 3a akonapka «Kasnos 60p».

MpremM NpeanoxeHui No BbIGOPY MEPONPUATUIA, KOTOPbIE LieIecCoO06pasHO peannso-
BaTb Ha BbIGPaHHOW TEPPUTOPUU U NAAHUPYEMbIX K peanvsalum B paMKax npoekTa
nposoauncs ¢ 29.11.2019 r. no 16.12.2019 r. Bcero noctynuno 853 npeAnoxeHus.

B TeyeHun 2020-2021 roga cosgaHa KOHLUeNUMA pa3BUTUSA akonapka «KasnoB 60p»
nnowaabto 102 ra, paspaboTaHa NMPOEKTHO-CMeTHas AOKYMeHTauus u obycTpoeHa
TeppuTOpUS aKkonapka B I. Poccoulb.

PaspaboTaHHasa KOHLIeNLMs oxBaTuia BCe BO3MOXHble coobluecTBa ropoaa. MNpoekT
nonyyuncs MacwTabHbIM, NOSHOLEHHO 3aAeNCcTBOBaHbl BCe NaHAlWwadTHbIe Teppu-
Topuu. B cocTaB npoekTa BOLUIM NblXXepossiepHas Tpacca, ropoanile KHa3s Urops
— LIeHTP COObITUNHbIX MEPOMPUSATUIA CO CMOTPOBOW 6allHEN, C BbICTABOYHbIM 3aJ/10M
Kasanbl, HDO-LEeHTPOM, MYHKTaMM NpoKaTa, CLLeHOMN, HoBas NneluexofHas CeTb, CUCTE-
Ma HaBuUrauuu, UICTOPMYECKUI MapLIpPyT, apT-06bEKTbI MO OCHOBHbIM FflaBaM nuTe-
paTypHoro npoussegeHust «Cnoeo o nonky Uropeee», 06ycTpoeHHOE MeCTO Yy BOAbl
c ampuTeaTpom.

Top)ecTBEHHOE OTKPbITUE COCTOANOCH 4 ceHTsA6ps 2021 roga. MeponpuaTue BKO-
Yyano Tpu 06nacTHbIX, MEXPernoHanbHbiX GecTuBans: o6nacTtHon dectmuBanb TOC
«CMOTPWUHbI», MEXPernoHanbHbI hecTuBanb 6apA0BCKOVM NECHU, MEXPErnOHaNbHbIN
npasgHuk «fopoa MacTepoB», NepBble CNOPTUBHbIE COPEBHOBAHMSA JIbIXXEPOJIEPOB.

[aHHbIN MexaHM3M BOBJIEYEHUS, pacCMaTpUBaeTCsa Kak LWAGIOHHbIN K npuMeHnM
B nocneanyrolwunx npoekTax pa3snutud 061, eCTBEHHbIX NPOCTPAHCTB panoHa 1 ropoaa.

109 MnH pybnen — CTOMMOCTb peanusaunm nNpoekTa cosfaHus skonapka «Kaanos
60p» B T. Poccolb.
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ANNEA NOKONEHUN

KPACHOAPCKUIN KPAM

C. BAPXATOBO, BAPXATOBCKOI'O CE/TIbCOBETA,
BEPE3OBCKOIO PAOHA

bnaroyctpowncTteo annen ot ntuuedabpuky "bapxaToso”
[0 CTaAMOoHa.

B agMuWHUCTpaLMIO MOCENeHUA pPerynapHo MocTynanu noxenaHua o 61aroycTpoin-
CTBe neluexofHoi anneu c. bapxatoBo. Cyab6a KaXxaoro xutens cena 6e30TpbIBHO
cBfi3aHa C JlaHHOM annen, Tak Kak XXUTesun yxKe He OfHO MoKoseHne paboTaloT Ha NTu-
uedabprke U MapLUPYT OT JlOMa 0 MecTa paboTbl MPOXOAAT HE OAMH pas B AeHb. Tak
e AaHHas annes CUMBOSIM3MPYET AaHb NaMATM BCEM BeTepaHaM Ha YbM MNeydun nerno
TAXeNoe 6peMs BOCCTaHOB/EHUA cTpaHbl nocsie BOB KOTOpbIM NPULLIIOCH He Xares
cebs NoAHMMAaTL MPOMbILLIEHHOCTb. COCTOSHME MeLLeXoAHOM anfien 4o peannsaumm
npoekTa 6bI/10 HeY10BNETBOPUTENIbHOE, YTO AJ1A MellexoA0B 3TO 6b110 601bLNM He-
yao6¢TBOM. BnaroycTpoiicTBO OCyLLecTB/IEHO B CTUIe 9KO-MAPKOBOW 30HbI C MecTa-
MU OTAbIXa AN1A Nl0fiei BCeX BO3PaCTOB, a TakXXe ajfes ABMAETCA MECTOM He TOJIbKO
[NA NewexofoB, HO 1 A8 NPOrynokK U 0TAbiXa B CTOPOHE OT aBTOMO6GUSIbHOM AOPOrK
AN1A MONIOAbIX MaM C KONACKaMM 1 AN1A fleTei Ha pOSIMKOBbIX KOHbKaX.

WUpeonor n aBTOp NpakKTUKK:
Mepkenb NannHa flkoBneBHa
VMHULMATUBHBIN XXuTenb cena bapxatoBo

NcToYHUKM MHbOopMaLmm




Llenb npoekTa BnaroycTtpoictBa anneu Begyuiei o MNruuedpabprkun «bapxatoBo» OT cTagMoHa

UHuumatop
npoekTa

Mpo6nema/
3apaun

MoTuBauus
ANS BOBJeye-
HUA rpaXkxaaH

Mpepmet
yyacTtus
(kakas uenb
BOBJIeYEHMA)

Cnoco6 KomM-
MYHUKaLUn

MexaHn3mbl
BOBJIeYEeHUA

MexaHuU3mbl
yyacTtusa

MexaHu3m
oT6bopa
YYaCTHMKOB

1. 1.Mepkenb 4. npegcepatenb WUHULUMATUBHOW IpPyMmnbl YieHbl UHULMATUBHOWM
rpynnbl:

2. Wrpoea MapuHa HukonaeBa- BocnutaTenb bapxaToBCKU AeTCKUI cag,.

3. PapeHko TaTbsiHa BnagumupoBHa — 3aBegytowmnim CAK «lOHocTb»c.bapxaToBo
4. CaHHuKoBa A.A .- 3aBegytoLlas 6u6nnoTekon, aenyTat bapxaToBckoro c/c.

5. Camoxanosa B.C.- cneunanucTt agMmMHUCTpaummn bapxaToBCKOro cenbcoBeTa.

B agMuWHUCTpaLMi0 MoceneHnss perynspHoO MOCTynatoT MoXenaHus o 61aroycTpon-
CTBe MneliexofHow (apTepun) anneun c.bapxatoro. Cyab6a Kaxaoro Xutens cena 6es-
OTPbIBHO CBSA3aHa C fJaHHOW annew, Tak Kak XXUTeNn y)xe He o4HO NOKoneHne paboTa-
0T Ha NTuuedabpunke N MapLIpyT OT AOMa A0 MecTa paboTbl MPOXOAAT HEe OAMH pa3
B AeHb. TaK e AaHHas asies CAMBOMM3NPYET AaHb NaMATUM BCEM BeTepaHaM Ha YbM
nneyn nerno TsAXenoe 6pemMsi BOCCTaHOBNEHUSI CTpaHbl nocne BOB koTopbiM npwu-
LUSIOCb He Xanesi ceba NogHMMaTb MPOMbILINIEHHOCTb. COCTOSAHUE MELIEXOAHOM ansien
[0 peanu3auuu npoekTa 6biJI0 HeYA0BNETBOPUTENIbHOE. TpoTyapHasa nauTtka 1*1 m.
B AiBa psAAa, 6bisa ynoxxeHa ewle B 80-x rogax NpoLuioro Beka 3a BpeMsi aKcnyaTauum
N3pAAHO MOpPanbHO U GU3NYECKM UBHOCUIIACh U KaK CNeacTBUE MPOBasibl, TPELLUHDI
BO MHOMMX MecTax Habstofganoch NoJiHoe packpalimBaHue NauT. [1na newexonoB aTo
6b110 60nbWNM Heyao6cTBOM. OCHOBHAs YacTb XuTenen pabortaroT Ha nTuuedadbpu-
ke «bapxaToBckasi» U KaXKAblii AeHb MPeoAosieBalOT MELWKOM NyTb NO AaHHOW ansen
OT XWJIOro nocesika (cTaguoHa) fo GabpuKku. A Tak e AeTU 3aHUMaloLLNECs B LIKONe
WCKYCCTB Ka)XAbli AeHb XOAAT MO AaHHOW ansie Ha 3aHATMUSA.

OpraHuzauunsi COBMECTHOMO TpyAa HamnpaB/ieHHOro Ha 6/1aroycTpoincTBa O6LEeCTBEH-
HOrO MPOCTPAHCTBA, TaK KakK MPaKTUYECKU Y KAXKAO0ro Xutens c. bapxaToBo »XMU3Hb
cBsizaHa c Mtuuedabpukor «bapxaToBo».

OAO TTuuedabpuka «bapxaToBo» ABAAETCA €AUHCTBEHHbIM rpafoo6pasyomnm
KPYMHbIM NPeanpUATUEM U Y KAXAO0r0 XUTENs Ha AaHHOM MpeanpusaTumn paéoTaroT
POACTBEHHMKMN MU OHU CaMM.

C y4yeToOM TOro, YTO AaHHbIN NPOEKT 6bl1 MWHULUNNPOBAH HENOCPEACTBEHHO XXUTENAMMU
c. bapxaToBO 1 COOTBETCTBEHHO aKTUBHOE Y4acTUe NPpUHMMaAN NPpaKkTUYECKU KaXK Abln
XUtenb cena.

BoBneueHue B peanunsaLmio NpoekTa B NepByto ovepeb, AUCLUUMIMHUPYET XUTenen
Ha coxpaHeHWe 06llleCTBEHHOrO0 NMPOCTPaAHCTBA B YMCTOTe M mnopsaake. Bo BTopyto
ouepenb, NpUBNEKAET K aKTUBHOMY OTAbIXY Yepes neLune Nporynku B6amnsu ot goma.
B TpeTbux, 3TO OCYLIECTBJIEHNUA NPUBNEKATEIbHOCT TEPPUTOPMUM, UTO OYeHb 6naro-
NPUATHO CKasbiBaeTCA Ha yBeNMYEHUM TYPUCTMUECKOro NOTOKA M KaK ClieiCTBUM pas-
BUTUA MasblX GOPM 3aHATOCTM HaceSIeHuUS.

PasmelleHune nHdopMaLmum Ha opuLManbHOM canTe agMUHUCTpaLun bapxatoBckoro
cenbcoBeTa, B MecceHaxepax Viber, rae v npoucxoansio akTUBHOe 06CYyX 4eHne npo-
eKTa, a TaK XXe B coLjmasibHbIX CETAX.

OcylecTBnsinacb akTUBHas paboTa MHMLMATUBHOW FPyMMbl Yepes NpsiMble KOMMYHW-
Kauuu ¢ xutensmu c. bapxatoBo. 06bABNSAIUCH CXOAbl FpaXkgaH (Co6paHus) 1 06Cyx-
LEeHWA B MECCEHKEPAX.

MNHMUMMpoBaHue NpoekTa 6bI/10 OT XXUTenew.

PaspaboTka NpoeKTa 1 KOHLEeNLMM.

PaspaboTka v yTBEpXAeHNe JOKYMeHTaL K, 0opMIEHNE 3aSBKMU.

Cy660THUKM Mo y6OpKe 6POCOBOro Mycopa BAOJb ajlien nepes Havyasom padoT.
Top)xecTBEHHOE OTKPbITUE U NocneAytoLLas aKernayaTaLms anneu.

I'IpoeKT 6bls1 WHULUUNPOBAH XUTEJIAMU U 6bl €OAUHCTBEHHO MNMpennoXXeHHbIM And 06-
Cy>XXOeHund CO CTOPOHDI XUTenen.
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PesynbTaTt
BOBJIeYEHMSA

PesynbTaTt
npoekTa

MoBToOpse-
MOCTb

broaxer
npoekTa

AKTVBHOE yyacTue B pa3paboTke AOKYMEHTaL MK, KOHLENLUN 1 peannaaLmm NpoekTa.
OpraHusauus n npoBefeHune cy660THUKM MO y6opKe 6pOCOBOro Mycopa BAOJb anfeu
nepeg Hayasom paboT, TOPX)KECTBEHHOE OTKPbITUE «Aien NMoKoNeHNi».

EﬂaFOYCTpOﬁCTBO OaHHOW anneun 6J'IaI'OI'IpMFITHO CKa)eTcsl Ha BHelLHeM 06/1nKe cena,
NOBbICUT KayeCTBO >XWU3HMW NHOAEN MPOXMBAKOLWUX U pa60Tarou.|,Mx Ha TeppuTopuu,
JacT BO3MOXHOCTb B Nto6oe BpeMA roga KOMd)OpTHO rynAaTb U OTAbIXaTb Ha CBEXEM
BOo3ayxe. |_|OCI'IOCO6CTByeT npuMBRNeKaTesNIbHOCTU TEPPUTOPUMN ANS NHOAEN U KaK cnea-
cTBUe yBesindyeHne HaceneHna cenbcoBeTa.

1784,996 TbiC. py6

AT
WO XEHALHTIB

L]
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®ACAAHAA MA3AUKA

HOBIropOACKAA OBJIACTb
CO/J1bLpbl

[1priBNeYeHre HaceneHs K peleHmnio BONpoCOB MECTHOTO
3HavyeHKs no 6/1aroyCTPONCTBY LIEHTPAsIbHOM YLl FrOpoda

Xutenu ropoga Conbubl HoBropoackol o6bnactn o6o3HauymMnmM npobnemy 6naroy-
CTpPOWCTBA €ro UCTOPUYECKOM YacTu: LeHTpasbHOW ynuubl — COBETCKUI NpocnekT
nepep pykosoautesnem Coneukoro okpyra.Ha npocnekTe coxpaHuiacb LesIocTHas
[OpeBONOLMOHHAA 3acTporiKa. BONbWNHCTBO 3aHNI, PAacnOsIOXEHHbIX Ha HEM, B-
NnATCA 06beKTaMU KYNbTYPHOrO HacneAns pernoHanbHoro 3Havexnusa. B 2014 rogy
CTyAeHTbl HoBl'Y paspaboTanu KoHUenuuo LBeTOBOro peleHnMa COBETCKOro npo-
cnekTa. LiBeTa dhacafioB 34aHuUM, KpbIll, OKOH MakCUManbHO NPUBGIMKEHbI K UCTOPU-
YeCKon cocTaBnstolwen. Kypatopom npoekTa nponsBeieHbl pacyeTbl Niowanm, Koto-
pyto HEO6XOAUMO NOKPAaCKTb, onpefeneHbl 3aTpaTbl HA MaTepuanbl. B uHULMaTUBHYIO
rpynny Takxe BOLWJIM pykoBoAuTenun npeanpuatuin XKX, npegcraBuTteny npeanpu-
HUMaTeNbCKOro coobllecTBa, paboTHUKM OpraHOB MECTHOro camoynpasneHus. W.o.
rnaebl CoMeLKoro oKpyra He Tof1bKO NoAAepKan UAEI0 XXUTESEN, HO U NMPUBIEK AJ1F ee
peanusaunmn cpeactBa CNOHCOPOB. PaboTbl Tak)Ke BbIMOHANMUCL abCOMOTHO 6ec-
NAaTHO — XXWUTeNu C yA0BOJIbCTBMEM BKJIHOYASIUCH B NMpouecc.

Wpeonor n aBTOp NpaKTUKM:

C.U. Yonozoe

n.o. Mnaebl ConeuKoro MyHULMNanbHOro oKpyra

E.B. KysHeL0B

aupekTop MBY «Conewkoe ropoackoe Xo3s1MCTBO» NpU NOAAEPIKKe XKUTenen
ropoaa Conbubli

MCTOUYHMKM MHbOpMaLum
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Lienb npoekTa

UHuumatop
npoekTa

Mpo6nema/
3apauu

MoTuBauus
ANs BOBNeye-
HUA rpaXxaaH

Mpepmet
yyacTus
(kakas uenb
BOBJIeYEHMSA)

Cnoco6 KomM-
MYHUKaLK

MexaHu3Mmbl
BOBJ1eYEeHMA

MexaHu3mbl
yyacTtus

MexaHusm
oTbopa
YYaCTHUKOB

PesynbTaTt
BOBJIeYEHMSA

* nogpepxka MHnuymnatme XUTEenen B peweHnn BonpocoB MeCTHOIo 3Ha4eHUA n nx
BOBJIeHEHUE K PELUEHNIO BOMNMPOCOB MECTHOIO 3Ha4YeHua

* nosbllleHNe aoBepud K BJ1aCTh CO CTOPOHbI HaceJieHus

* CI)OpMVIpOBaHVIe Y HaceneHna natpmoTn4eckoro CosHaHud, 4yBCcTtBo fgojra u oT-
BETCTBEHHOCTMU

C.1. Yonosos, n.o. Maebl Coneukoro MyHuumMnanbHoro okpyra, E.B. KysHeuos, gupek-
Top MBY «ConeuLkoe ropofickoe X03sa1MCTBO» NpU NOAAEPXKKE XuTesnen ropoga Conbubl

Xutenu ropoga Conbubl HoBropoackon oé6nactu o603Haunnn npobnemy 6naroy-
CTPOMCTBA €ro UCTOPUYECKON YacTu: LeHTpanbHON ynuubl - COBETCKUM MPOCNEKT
nepeg pykosogutesnem Conewukoro okpyra.

CoBeTCKUIN NPOCMNEKT HaxoauTcs Ha depepanbHoit Tpacce HoBropopg-lckos, npo-
XoAsilen npakTUYecKn yepes Becb ropof. Ha npocnekTe coxpaHunacb LienocTHas
JOpeBONIOLUMOHHAsA 3acTporka. BoNbWNHCTBO 34aHNIN, PACNOJIOXEHHbIX Ha HEM, AB-
NAKTCA 06beKTaMU KYNbTYPHOro HaceAusl perMoHanbHoOro 3HadeHus. Y JoMoB HeT
€AUHOro CO6CTBEHHMKA, MO3TOMY Ha MPOTSXXEHUN HECKOJIbKUX [ECATKOB NEeT BCe
OHMW HaxoAWNCH B yApyYatoLLeM COCTOSHUM.

B 2014 ropy cTyneHTbl kKadpeapbl aMsaiHa HOBropoacKoro rocyfapCTBEHHOMO YyHUBEP-
cuTeTa pa3paboTaniv KOHLENLUIO LiIBETOBOro pelleHnst CoBeTCcKoro npocnekTa. Lieeta
(dacafoB 3[aHUI, Kpblll, OKOH MakCUManbHO NpUBNXKEHDBI K MICTOPUYECKONM COCTaB-
nawouwen. KocMetnyecknin peMoHT 34aHMN NPON3BOAUTCA B COOTBETCTBMU C 3TOWM
KoHUenuuen. NpoeeaeHne paboT cOrnacoBbiBasoCh C MHCNEKLMEN NO OXpaHe NnaMsaT-
HUKOB KYJIbTYPHOr0 Hacneaua HoBropoAckowm o6nacTy.

KypaTopoM npoekTa npou3seAeHbl pacyeTbl NoLiaamn, KoTopyo Heo6XoaMMo Nokpa-
CUTb, OMNpefesieHbl 3aTpaTbl Ha MaTepuanbl. B MHULMATUBHYO TPYNMny Tak)Ke BOL/IM
pyKoBOAUTENW NpeanpuaTui XXKX, npeactaeuteny npeanpuHMMaTesibCKoro coobue-
cTBa, pabOTHWUKM OPraHOB MEeCTHOro camoynpassieHus. ICNonHAWMi 0693aHHOCTH
rnasbl CO/IeLIKOro MyHWLMNANbHOrO OKpyra He TONbKO MOAAEPXaN UAEH XKuTenen,
HO M MpuUBMieK ANSA ee peannsauumn cpeacTsa CNoHCOpoB. Pacxoabl Ha 6naroycTpon-
CTBO LieHTpa ropoja B paioHHOM 6o KeTe 3aniaHMpoBaHbl He 6blnn. PaboTbl Takxe
BbINOHANNCH a6CONOTHO 6€CMNATHO - XXUTENM C YA0BOJIbCTBUEM BKJIHOYAJIUCH B NMPO-
Luecc.

3apaum npoekKkTa:
* BOCCTAQHOBUTb q)acap,bl AOMOB, a TaKXe 06bEKTOB 3aHnA KynbTYpPHOro Hacrne-
Aua, pacrnoslioXXeHHbIX B LLleHTpe ropoaa
* MaKCumMaJibHO I'IpVI61'II/I3VITb 061K ropojak I/ICTOpI/Il-IeCKOVI COCTaBNsoLEN
* YBEJINYUTb NOTOK TYPUCTOB
* NOBbICUTb NpuUBNEKaTesIbHOCTb ropoaa AJ,ii UHBECTOPOB

NPOEKT peannsyeTca B UHTepecax XXuUTenen n rocten ropoaa

aKTUBU3auuna ydyacTtud XUTenen B peweHnn BornpocoB MECTHOIoO 3Ha4vYeHua

MHbopMupoBaHue XuTenen NpoucxoauT NOCPeAcTBOM coumanbHbix ceTei, CMU,
BCTPEYN C XKUTENAMMU, KKPYINbIA CTON»

O6cyxaeHue MHMLMaTuBbI, BbIGOPp KypaTopa NpoeKTa

yyacTue MHULMATUBHOMN rpynnbl HacesieHUs B pa3paboTKe NpoeKTa M NpuBfieYeHune
XUTeNen K peanmsaumm npoekTa

B peanusauun npoekTa NpMHUMAaNN yyacTtue BCe rpaxgaHe, opraHmsaLmn, BbipasnBs-
LUMe CBOE XeJlaHne BHECTU CBOW BKJ1aZ B 6/1aroyCTpoOMCTBO ropoa Ha 6e3B03Mesa-
HOM OCHOBE

B npouecce co3aHus 1 peannsaLlmMm NPOEKTa BOMJIOLIEHA MHMLMATUBA FpaXkAaH. Xu-
TesIN NoceneHna MakCcMmMalsibHO BOBJIEYEHbI B MPOLIECC peanun3aLumn npoekTa



B/IATOYCTPOMUCTBO LLEHTPA
ACUHA «OBBEAUHAA rOPOA»

TOMCKASA OBJIACTb
ACNHO

BoeneueHue sxuntenen B npoekT bnaroyctpomncTsea r. ACMHO

AcCUHO — Manbiit ropog B TOMCKoM 0651acTu, 34ecb NPOBOAATCSA 3HAMEHUTbIN Ha BCHO
Poccuto pectnBanb HapoAHbIX NPOMbICIOB «30/10Tan 6epecTa», pacrnofioXKeH Kpyn-
Henwwun B PO my3sei akcnmbpucos. B 2018-2020 rogax Ha BcepoccuitckoM KOHKypce
JNyYLWWX NPOEKTOB CO34,aHNs KOMGMOPTHOW FOPOACKONM cpefbl B Masnbix ropogax ACMHO
nofasarsno Tepputoputo flopoAcKoro caja — y4acTokK COCHOBOrO fleca B caMOM cepfLie
ropoga. NpoeKT BbINOMHANCA NO METOAO0J/IONMU COYyYaCTBYHOLLEr0o NPOEKTUPOBAHUS,
XUTENU aKTUBHO y4acTBOBAJIN B €ro 06CYXAEHMM, O4HAKO OH He BbiUrpas B KOHKYpP-
ce. B 2021 rogy 6b1710 NPUHATO peLleHne He TOJIbKO NepecMoTPeTb NPOEKT, HO TaKKe
paclwmnpuTb TEPPUTOPUIO NPOEKTUPOBAHUSA, BKITHOUMNB BCHO LIEeHTPaibHYO YacTb ropo-
na. KomaHpa, opraHusytolasi BOB/ieYeHMe, He TOJIbKO yb6eauna ropoXaH B Heo6xoan-
MOCTU NepecMoTpa yxe NoJAepXKaHHOro UMK MPOoeKTa, HO TakXe B KOPOTKUe CpoKu
cobpana Heo6xoAUMble MaTepuanbl 41 NPOEKTUPOBAHUS B pacLUMpPEHHbIX rpaHuLax,
3axBaTUBLUMX, MOMUMO [OpOACKOro caja, LeHTpasbHY0 ropoAckyo ynuuy JleHuHa,
a Tak)Xe ABe KJIlouyeBble naowaaun.

Upeonor n aBTOp NpaKTUKMU:

LileHTp pa3eutus ropoackoil cpeabl Tomckoi o6nactu (LleHTp KoMneTeHUuH
no BONpocCy ropoAcKoN cpeabl U peannsauuu npoekTta "YMHbIN ropos’ ToMmcKom
o6nacthm)

NcToYHMKM nHpopmMaumu

e s

o4eMy 3710 3pechb?
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Lienb npoekTa

UHuunatop
npoekTa

Mpo6nema/
3apauu

MoTusauus
ANA BoBJevye-
HUA rpaxpaH

Mpepmet
yyacTtus
(kakas uenb
BOBJIeYEHMA)

Cnoco6 KoM-
MYHUKaLUn

Co3paTth B LieHTpe ropoda CeTb 06LEeCTBEHHbIX MPOCTPAHCTB U NeLexoaHbIX NyTen
MeXAy HAMU B COOTBETCTBMM C NOTPEGHOCTAMU rOpoXaH, KoTopas CTaHeT apaiiBe-
pOM pa3BuTUS AcuHa 1 06beANHUT pailloHbl ropoaa

LleHTp pasBuTuMA ropoAckoi cpeabl ToMckoi o6nactu (LleHTp KomMneTeHLMmM No Bo-
npocy ropofcKow cpeibl U peanusaumm npoekTa "YMHbIi ropos” ToMCKo 061acTh),
AQMUHUCTpaums AcuHa, AGQMUHUCTpauUuna ACUMHOBCKOIo panoHa, XXxutenun AcuMHa

Mpo6nema: LEHTP ropoga AO/KEH 6biTb TOYKON CE0PKU U 06bEANHEHUSA FOPOXKaH,
0[HAaKO U3-3a HU3KOIO YPOBHSA 6/1aroyCTpoONCTBa U OTCYTCTBUA COBPEMEHHbIX 0blLlie-
CTBEHHbIX MPOCTPAHCTB OH, HA060POT, CMOCO6CTBYET UX Pa3AesIeHUIO.

3apauu:

+ BoBneyb aCMHOBLEB B XXW3Hb ropoa, NOBbILLIEHWE rpaXkaHCKON aKTUBHOCTH

+ CBnAsaTb npuneratowme kK flopcaay panoHbl, 6naroyctpoms flopoackor cag u cos-
JlaB COBpeMeHHOe KOM(OPTHOE MPOCTPAHCTBO A NELIEX0A0B

+ CTumynupoBaTb pa3BuTMe GU3Heca MOCpPeACTBOM WHMPACTPYKTYpHOW NOAro-
TOBKMW 1 6n1aroycTpoicTBa TEpPUTOPUM BOKPYT TOYEK pa3BUTUS BM3Heca

* YBENNYMTb YNCNIO MOCETUTENEN 06BEKTOB GU3HECA MOCPELCTBOM KYNbTYPHO-CO-
6bITUIAHOIO HaNOMHEHNSI 61aroycTpanBaemMoin TEpPUTOPUM

+ CdopmunpoBaTb 3eNIEHbIe 30HbI BOKPYI TOProBbIX LLEHTPOB, Kade Ha 6naroycTpa-
MBaemMon Tepputopum

+ PaspaboTtaTb cTpaTeruto KynbTypHO-COBbITUNHOIO HAaMOHEHWSA A9 NOBbILIEHUS
noceutaemMoctu AcuHa

+ ChopmupoBaTb NiaH KyNbTYpHO-COBbITUAHOrO HamnonHeHus [puBoK3asnbHOM
nnowanmn ana sakpenaeHns TpaH3UTHbIX TYPUCTUYECKUX MOTOKOB MO Xene3Hon
Jopore

+ PaspaboTka Ha OCHOBaHUU MECTHbIX CUMBOJIOB GMPMEHHOIO CTUASA FOPOAa, COo-
3/1aHMe HOBbIX TOYEK CO0PKM UAEHTUYHOCTHU

MpoeKkT 3aTparnBaeT LieHTpasJibHYH YacTb ropoAa, B KOTOPOW HaxoAATCS K/to4yeBble
yupeXxaeHus KynbTypbl, 06pa3oBaTesibHble U aAMUHUCTPATUBHbIE YUpPeXAeHUs, TOp-
roeasi MHppacTpykTypa. IMeHHO 3aecb BefyT CBOK AeATENIbHOCTb 60JIbLUMHCTBO
ropoAckmx coobuiecTB U opraHusauunin. Okono 60% Bcex XuTenen ropoaa 6oiBaroT
Ha TeppUTOpUN exxefHEBHO.

PaspaboTka npoekTa 61aroycTpoCcTBa LlEeHTPasIbHOM YacTu ropoja, a TakXKe ero co-
6bITUAHOIO HaMOJHEHUS

« Ipynnbl B coumanbHbix ceTax (BkoHTakTe, OgHoKMlacCHUKKU, UHcTarpam), 4yat
B Whatsapp

+ OKCnepTHble COBETHI

+ <JINYHblEe KOHTAKTbI C InepamMm coobLLEeCTB M opraHu3auuni (TenedoH, counanb-
Hble CeTH, 3NIEKTPOHHAasA NoyTa)

* MHAvMBMAYyanbHble BCTpeYn C coobLiecTBaMm U OpraHM3aumsimMm

+ Ty6nuyHbie MepONpPUSATUA ANS1 BCEX XXeNaroLmx

* MHdopmaumnoHHbIe B rOpoacKoin cpefie MaTtepuanbl: adbuwn, 6aHHepbI, PONMKK
0 NPOEKTE Ha 3/IeKTPOHHOM 3KpaHe B LieHTpe ropoga u nepeg ¢uibMamMu B MecCT-
HOM KMHOTeaTpe

+ CHOXeTbl 0 MpoeKTe Ha MeCTHOM TenekaHasne «ACMHO-TB»

« CTaTbM B MECTHbIX rasetax «AnccoHaHc» u «06pas KU3HU»



MexaHu3mbl + OKcnepTHble WHTepBbIO, odpdakH M OHNaWH aHKeTMpoBaHue, GOoKyc-rpynmnbl

BOBJIeYEHMA C rnosib3oBaTeNnsAMun TeEppUTOPUn

+ Bopkuwon no pa3pa6oTke GyHKLMOHAIbHONO 30HMPOBaHMSA

+ 06cyxaeHve NpeABapuTeNIbHON KOHLeNuum

+ dopMuUpoBaHME 3KCNEPTHbIX COBETOB N0 TeMaM (6U3HEC Y SKOHOMWKA, COBbITUN-
HOe HamnoJIHeHMe, O6LLEeCTBEHHbIW COBET, NaHAWadTHO-apXMTEKTYPHbIA COBET,
KpeaTuB NpOeKTa)

+ 06CcyxaeHMe feTCKUX UTPOBbIX 30H A1 MOJIOAbIX poAUTenewn

+ BbicTaBka-npeseHTaLms (3KCNo3uuus) NpoekTa Ha nniowagm JleHuHa c BO3MOX-
HOCTbIO NOO6LLATLCA C apXMTEKTOPAMM MPOEKTA M OCTaBUTb CBOW OT3bIB

+ [neAcMEenKuHr ¢ yyawMmMmcs LWKOM: TECTUPOBAHME peLUEeHUA B MOJIOLEXHOW
30He [opoackoro caga

+ KoHkypc 6usHec-kelicoB ansi fopoackoro caga AcuHa cpefm KOMaHz yupexae-
HWUI cpegHe-npodeccuoHanbHoOro o6pasoBaHmsa ToMcKow obnacTu

+ 3anyck MHTepaKTMBHOW KapTbl ANs c6opa NpeasioXXeHUA No 61aroycTponucTBy
LeHTpasibHOM YacTu ropoga

* Wtorosas npeseHTauus ausanH-npoekTa B MecTtoM K «BocTok»

+ BcTpeuu c npeactaBUTENSIMU TOPOACKUX COObLLecTB (MOMofexHas TeaTpasb-
HasA cTtygua «bpaBo», PaioHHaa opraHusauusa uHeBanupos, CoBeT BeTepaHoB,
YNIMYHbIE CMOPTCMEHbI)

+ BcTpeuun ¢ MeCTHBIMU 3KCMEPTHbIMK coobLLeCcTBaMM (OpraHM3aTopbl Meponpusi-
TUI, TPEHEPbI U CNOPTUBHbIE MHCTPYKTOPbI, KpaeBebl, CNeunanmcTbl N0 KOMMY-
HUKaLMSAM M 06bEKTAM KOMMYHanbHOIro HasHavyeHus)

+ BcTpeuu c npeacTaBUTENSAMM KPYMHOro 6U3Heca U npeanpvHMMaTensimu

+ MeponpusATUA-CNYTHUKM MO KYNbTYPHON aKTMBaLMWU (XYAOXKECTBEHHbIW KOH-
KYPC, PalOHHbIN KOHKYPC KPacoTbl, OTKPbITbIN MacTep-Ksacc no cCkaHAWHaBCKOWM
xonbbe, paloHHas BbiCTaBKa JeKOPaTUBHO-MPUKNAAHOMO UCKYCCTBA, KOHKYPC
ncTopuyeckux dotorpacdmin, KOHKypC cendu-BUAEO)

MexaHu3Mbl PaclwupeHue TeppuTtopuMn Ha OCHOBaHWW pesynbTaToOB onpoca XUTENEeNn N MHEHUs
y4dyacTtusa 9KCNepTHbIX COBETOB, y4acTue XuTtenen B pa3pa60TKe N YTOYHEHUUN nNpeaBapuTtesib-
HOW KoHLenuuu, pa3pa60TKa (bMpMeHHOFO CTuna ropoga CoBMeCTHO C KpaeBegaMu
ncneynannuctamMum no Kynbtype, pa3pa60TKa CTpaTtermnun KyﬂbTypHO'C06bITMﬂHOFO Ha-
NOJIHEHUA TEPPUTOPUU CcCnelnaanctamm yqpe)K,qumZ o6pasoBaHm=| N KynbTypbl ropo-
Aa, ydacTtume Knro4yeBbiX ropoacKunx COOO6LLECTB U OpraHusauui B NPUHATUN peLLleHnin
OTHOCUTEJIbHO d)yHKLl,MOHaJ'IbHOFO HaNoMHeHUs1 06LLEeCTBEHHbIX NMPOCTPAaHCTB, 3aTpa-
rmBarOLWLUNX NX NHTEpPeECHI.

MexaHu3m K y4aCTuUIo npurnawaancb BCce XUTesnm ropoaa. MoMnMo 3TOro, Ha OCHOBaHUU COLNO-
0T60pa Jlorn4yeckoro uccnegoBaHua 6b1nK BblAe/1eHbl KJI04YeBbIE C006I.LI,ECTBa ropoaa, ¢ Ko-
Y4aCTHUKOB TOpPbIMU BeNaChb LeneHarnpaBJieHHaa pa60Ta.

PesynbTaTt * 19 3KCNepTHbIX UHTEPBbLIO

BOBJIeYEHMSA + 280 4yenoBeK NPUHSAIN y4acTue B c60pe NpeasioXKeHU no BbiI6opy TeppUTOpUMU

+ 513 yenoBek NPUHANM y4acTue B aHKETUPOBaHUU

+ 2040 y4yaCTHMKOB ONPOCOB B COLMabHbIX CETAX

+ 5 dokyc-rpynn

+ 22 BCTpeuu C napTHEpPaMM NpoeKkTa

+ 2 BOpKLIONa no pa3paboTke PyHKLNOHANBHOrO 30HNPOBaHMUSA

+ 3 npeseHTauuu AM3aliiH NPoeKTa B pa3nnyHbIx popmaTtax

+ 1 nneAcMenkuHr (BpeMeHHoe TeCToBOe 6/1aroyCTpoNCTBO M3 AOCTYMHbIX MaTe-
pvanos)

* 11 MeponpuUATUN-CNYTHUKOB NO KYNbTYPHON aKkTnBaLum

+ 40 6M3HeCc-KerCcoB AJ1s1 NpOeKTa B paMKax KOHKYypca Mno peLleHunto Gu3Hec-Kencos
Ana cTygeHToB cuctembl CIMO

+ 10 ctoxxeToB 0 NpoekTe Ha TB

+ 14 cTaTen B permoHasnbHbIX rasetax

PesynbtaTt B 2021 roay npoekT cTan nobeauTtenemM Bo BcepoccUMCKOM KOHKYpCe NyyLlnX Npoek-
npoekTa TOB CO34aHNA KOM(OPTHON ropoACKON cpeAbl B Masibix ropojax.
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nOBTOpHe- Mcnonb3oBaHHble MEeTOAbl BOB/IEYEHUA ABAAKOTCS YHuBepCaJibHbIMU N MOTYT 6bITb
MOCTb MCMNOJIb30BaHbl B NMpOeKTax 06LL|,eFOpOACKOFO 3Ha4vYeHuna onq no6oro ropofa cpaBHU-
MOro MaCLIJTa6a, B TOM 4Yucne B cnefyrowmx npoektax B CaMoOM AcuHo.

[na panbHeiwnx aTanoB npoekTa «06beAnHASA ropos», B CBOK o4yepesb, 6blsia pas-
paboTaHa cTpaTerusi BOBJieYeHUs, BKJItoUatoLas:
+ [poekTHble MacTepckue no ausariHy MA®OB Ha 3Tane pa3paboTKM MNPOEK-
THO-CMETHOM AOoKyMeHTaLuuu
+ Co3spaHue 06LeCTBEHHON KOMUCCUN MO KOHTPOJHO 3a CTPOUTENIbCTBOM
+ CKyNnbMATYpHbI KOHKYPC Ha pa3paboTKy NaMATHMKA CUMBOJY ropofa — ACEHbKe
+ [louck NHBECTOPOB M BOCCTAHOBJ/IEHWE CTApOIl BOLOHAMOPHOM H6aLlHK
+ [eperoBopbl ¢ PX/[l no o6ycTpoicTBY 6€30MacHOro HaseMHOro nepexoja
yepes nyTu
+ [opab6oTka GMPMEHHOr0 CTU/A rOpoAa COBMECTHO C XXUTENSAMU U S3KCNEPTHbIM
COO06LLLECTBOM

BrogyxeT 94,2 MnH py61ieit - 06Las8 CTOMMOCTb 6€3 y4eTa CUHXPOHU3aLun
npoekTa



MONOAEXHOE KPEATUBHOE
NMPOCTPAHCTBO «AHTAP»
B3AAHUU BbLIBLUEIO
NMPOAYKTOBOIO PbIHKA

YNTIbAHOBCKASA OBJTIACTb
MOCE/TOK HOBOCMNACCKOE, YIbAHOBCKAS OBJIACTb

MO)'IO,EI,bIe noan € MOMOLUBbHO KapTOHa NMoKa3asin, 4ero MM

He XBaTaeT B NOCENKe 1 BMEecTe CO B3POC/IbIMM Hada/l CO3/4aBaTb
KpeaTnBHOE NMpPpOCTPAaHCTBO B aHlrape ObIBLIErO MpoAYKTOBOIO
pbIHKaA.

Npes npoekTa — nomMoYb Monoaéxun HoBocnacckoro paioHa BbISBUTb CBOW MNOTPE6-
HOCTM U co3faTb KpeaTMBHOE NPOCTPAHCTBO Ha 6a3e aHrapa, B KOTOPOM HaxoAusncs
NpoOAYKTOBbIN pbIHOK. CTagus NpoeKTUpoBaHUA Npoxoanna nyTéM coyyacTBYHOLLErO
NPOEKTUPOBaHUSA C BOBIEYEHUEM MOJIOAEXN U XUTeNen panoHa B MakeTMpoBaHue
npocTpaHcTBa 6yayLiero NpocTpaHCcTBa U3 KapToHa B MaclwTabe 1:1. B peaynbrarte
COBMECTHOr0 NpoeKTUPOBaHUS 6bin onpegeneH GYHKUMOHAN, C yYETOM UHTEPECOB
pasnuyHbIxX rpynn. Tak 3aecb NOSIBUIMCL pa3sHOOOpasHble pelleHns: 30Ha Kade, am-
dbuTeaTp 1M KOHUEpPTHas CLieHa C KNHO3KPAHOM A1 NPOBELEHNS PalOHHbIX MEPOMNpPU-
ATWIA, KBECTPYMbl U KOBOPKUHI MPOCTPaHCTBa AN 06yYeHUss U BeAeHUS NPOEKTHOW
LUKOJIbl, CKAJIoAPOM M MWHW CKENT Napk, sipkne apT-o6bekTbl. [poekT peanusyeTcs
Ha cpefCTBa ropo)aH, npeAcTaBuTesneit 6M3Heca M BNacTu. Tak XXe akTUBHO NPOABU-
raetcs NpoeKTHOe yrpaBfeHne 1 yyacTue B rpaHTax.

Upeonor n aBTOp NpaKTUKMU:

Monopaéxb HoBocnacckoro paiioHa, NMawa AHapeeB, CtenaH becapa6, Mapus
PoraTkuHa

COBMECTHO C YNIbIHOBCKOM 06/1aCTHOM MONOAEXHOW 061,eCTBEHHOIN OpraH13auuei
«MonogéXHbI UHULMATUBHbBIN LLEHTP»

NcToYHMKM nHpopmMaumu

Ok
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Lienb npoekTa

UHuunatop
npoekTa

Mpo6nema/
3apauu

MoTtusauus
ANA BOBJleYe-
HUS TPaXKAaH

Mpepmet
yyactus
(kakas uenb
BOBJIeYEHMSA)
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Cospatb MHOrodyHKLMOHaNbHOE CBO60AHOE TBOPYECKOE NMPOCTPAHCTBO A MOJO-
LEXKn B HoBocnacckoM pailoHe B aHrape 6biBLIEr0 MPOAYKTOBOMO pPbIHKA.

Monoaéxb HoBocnacckoro palioHa npu nogaepxke YnbaHOBCKON 061aCTHON MOJIO-
OE>XHOWN 06LLecTBEeHHOM opraHusaunmn “MonogéxHbl MHULMATUBHbBIN LLeHTP”

Mpo6nema- y Monoaéxu HoBocnacckoro paioHa HET MPOCTPAHCTBA, e pebsaTa Mor-
Ny 6bl CaMOOPraHM30BaThCs, BIMSATb Ha NPeAJIOXKEeHNE U CYyTb MEPONPUATHI, @ TaKXKe
peannsoBbiBaTb CBOM MHOIOrPaHHbI NoTeHuMann.

3apauu:

CospaaTb NpOCTPaHCTBO Ha 6a3e AHrapa (6biBLIEro NPpoAYKTOBOrO pPbiHKA), KOTOpoe
Morno 6bl CoaeicTBOBATb B camMopeasnim3aunm u caMoornpeaesieHnn MoJioabix Noaen,
pPa3BUTUIO FPaXKlaHCKON aKTUBHOCTU Y MOMOAEXN pailoHa Yepe3 COBMECTHYIO Mpo-
EKTHYIO AeATe/IbHOCTb;

STanbl peanunsauumn npoekTa:

+ [lpoBecTu pag MeponpusATUA HaNpaBJIEHHbIX Ha BbiiBNEHWE NOTPEOHOCTEN MO-
nopabix noaen.

+ (o6cyxpaeHusa B hoKyc-rpynnax, NpoBeAeHUs apXUTEeKTYPHON MacTepCKoW Ha-
npaBJieHHONM Ha NPOTOTUNMPOBaHNe NPOCTPaHCTRA).

+ CospaHue Au3anH-KoHLUEeNuMn u paboyen JOKYMeEHTaUuMM Ha OCHOBE BbIBOLOB
apXMTEKTYPHOM MacTEPCKON.

+ [puBneyeHne NnapTHEpPOB W MoAMNUCaHME COrnalleHnss 0 HaMepeHun peanusa-
LMK NpoeKTa Mexay agMUHUCTpaUnen panoHa, NpaBMTeNLCTBOM 06n1acTu, 61s-
HecoM, MecTHOW HEKOMMEPYECKOW OopraHusaunen n YnbsaHOBCKOM 061acTHOM
MONOAEXHON 06LEeCTBEHHON opraHu3aumen «MoNOAEXHbIA MHULMATUBHDIN
LEeHTp».

+ [NpuBneyeHne GMHaHCUPOBAHUSA 3a CYET FPAHTOB M 06/1ACTHbBIX MpOrpamMmm codu-
HaHCMPOBaHMUSA.

+ CospaHue n obyyeHne NpOeKTHOM KOMaHAbl, BeAyLen feATeNbHOCTb Ha 6a3e pe-
a/IM30BaHHOr0 NPOTPaHCTBA.

MomMuMO y4ébbl, paboTbl U LLONOJIHUTESbHbIX YBIIEYEHUIA, pebaTa BCTpeYaroTCs rynaTh
BMECTe B Nnapke, NpoOBOASAT BPpEMS Ha NpuiaBKax y aHrapa uiv uspegka Xxoast apyr
K ApYry B rocTu, a B 3UMHee BpeMs BCTPeyatoTcs B MECTHbIX Kade, Beflb Apyroro Té-
MJioro MecTa B MOCEJIKE He CYLLeCTBYeT.

UTor npoekTa [OMKEH BbINOMHATL cneayowme QyHKLUUN

+ MopnepxunBaTb pasHOO6pasue NpeasioXeHunin B aduile NpocTpaHCTBA - OPUEH-
TUPOBATbCSl HA pa3Hble ayANTOPUK, AenaTb BCerga HOBOE U COXPaHATb TOJIbKO
TO, YTO AENCTBUTESNIBHO HALLUIO OTKIMK Y MOJTOLEXM;

+ MNopnep>XnBaTb U pa3BMBaTb UHULMATUBBI MOJIOADbIX NIOAEN - TPOAKOCUPOBATDL MX
naeun, HacTaBNATb U MOMOraTh B peanvsauny;

+ OpueHTMpoBaTbCSs Ha NOTPEBHOCTMU, XXeJTaHWUA U BOZMOXHOCTU MOIOAbIX Nt0A el

+ co3jaTb rMokne pamMKu paboTbl MPOCTPAHCTBA, OCTaBaTbCA OTKPbITbIMU K HO-
BbIM NPeAJIOXEHUSAM;

+ Cnoco6cTBOBaTb (POPMMpPOBAHMUIO COOBLLLECTB MO MHTEpecaM Cpean MOOoAEXHN
HoBocnacckoro panoHa;

+ 06beAMHUTb MOJIOAEXHYHO ayANTOPUIO HE TONTIbKO B e ANHOM PU3NYECKOM MECTE,
HO B MegmanpocTpaHcTBe B CeTh MHTEpPHET - akTUBHO BECTU CTPaHULbl B COLIU-
aNbHbIx ceTax (BkoHTakTe u MHcTarpam);

+ [poToTUNUpoBaHWe HOBbIX MPOEKTOB, HarMpaB/eHHbIX Ha pa3BUTMe NoTeHuMa-
la MONOAEXMN U CO3[,aHME HOBbIX BO3MOXHOCTEN ANA XUTeNen panoHa BMecTe
C Hen.

LleneBas ayautopusa npoekrta: AeTun, NOAPOCTKU U MONOAEXDb B Bo3pacTe oT 7 Ao 35
NeT, npoXxuearoLune B HoBocnacckoM pamoHe, @ Tak)Ke B FOXXHbIX MyHULMMasbHbIX 06-
pasoBaHuAX YNbAHOBCKOM o6nacTu.

BoBneyeHne pebaT B co3gaHnn BbIGpPAaHHOrO U HEO6XOAMMOrO UM MPOCTPAHCTBA, rae
rMaBHbIA NPUHLWUMN NPOEKTa ABNAETCA “AenaTb He A/ MOJIOAEXM, @ BMECTE C MOJIO-
OEXbHO".



Cnoco6 KoMm-
MYHUKaLUK

MexaHnU3mbl
BOBJ1eYEHMUA

MexaHn3mbl
yyacTtus

MexaHusm
oTbopa
YYaCTHUKOB

PesynbtaTt
BOBJIEYEHMSA

PesynbTaTt
npoekTa

+ Pa6oTa c MecTHbIMU CMW, oxBaTbiBalOLLMMM LUIMPOKUIA KPYT NMofel pa3HbiX BO3-
pacTHbIX FPynn U NOTeHUMabHble ayAUTOPUN MPOEKTa;

+ BbiBewnBaHve apuLl M 06bABNEHMI Ha UHPOPMALIMOHHBIX JOCKaX B JOME KYb-
TYpbl U B MECTax NPUTSXXEHUS U CKOMJIEHUSA NoAen;

* NHdbopMuMpoBaHME MECTHbIX XXUTenen Yepes LWKOJIbl, KOMIeAXWN U NPeanpusaTus.

+ OpraHu3auusi KOHKypca pucyHKoB. C60pbl MOXenaHWii, MaKeToB, MPOEKTOB;

* NHauBmayanbHble NpurnaweHnsa y4acTHUKOB BCTPEYUN JIMYHO, NO S1EKTPOHHOWM
noyte unm no tenedoHy;

+ AKTUBHOE UCMNOJIb30BaHWE COLMANbHbIX CETEeN U MHTEPHET-pPecypcoB ANs obe-
crneyeHuss goHeceHuss MHdboOpMauMM A0 passiMyHbIX FOPOACKMX U npodeccuo-
HaJIbHbIX COO6LLECTB;

+ MHdopmauus o peanusaunm npoekTa 1 ero pasBMTUMM Ny6INKYeTCA B UHCTarpam
akkayHTe npoekTa nashangar.

+ KoMMyHuMKauus ¢ yxke BoBNeYeHHbIMM XnUTensamm HoBocnacckoro B yate Botcar.

+ CoBMeCTHasl 9KCKYpCUs C MPOEKTHbIMU MeHeAXXepaMu, apxnutekTopamu, npea-
CTaBUTENSIMU afMUHUCTPALUNN U HOKYC-TPyNnon MOMOAEXN MO MECTHbIM OKpY-
XalWmnM 06beKT TeppuTopuaM (Mapk 1M CTaguoH), OCMOTP NPOAYKTOBOrO aHra-
pa, nepBoe O6LLEHNE C MONOAEXDBIO U pa3MblLLIEHWE MO NOBOAY NMPeobpaXkeHus
NPOCTPaHCTBa;

+ MacTtepckasn B popmaTte OTKPbITON TPEXAHEBHOW apXMTEKTYPHON nabopatopuu
C NpurnaweHHbIMU apXuTekTopamMu, MogepaTopamMu nNpoLecca u X1UTensiMu no-
cenka;

+ Pednekcus n nonyyeHve o6paTHON CBA3M OT y4AaCTHMKOB.

- lNopgaya npoekTa Ha 06nacTHble hopMbl CObUHAHCUPOBaAHUS (NPOEKT NoaAepXK-
KM MECTHbIX MUHMLMATUB 0T MUHUCTepCcTBA GMHAHCOB YNIbAHOBCKOM 061acTHm).

+ BoBneuyeHne MONOAbIX apXUTEKTOPOB U FOpPOXaH B cOo3JaHWe KOHLenuuMu npo-
eKTa. YYaCTHUKMN apxXMTeKTypHOW nabopaTopum co3fanu KapToOHHbIA MakeT MO-
NOAEXHOro NpocTpaHCTBa B aHrape B Maclutabe 1:1. Bnocneacteum aTo cTtano
HarnsgHoOM npeseHTaunen 3anpocoB Monoféxu. C MtoramMmym CMOMIM O3HaKo-
MUTbCS, NPOryNsSBLUMCH MO NPOCTPAHCTBY, NPeACTaBUTENN afMUHUCTPaLUK pan-
OHa 1 6U3Heca, XUTenu paioHa, He NonaBLUWe Ha NPOEKT;

* aHKeTMpOBaHMe M ONpPOCbl CPeAMr ropoXKaH;

* npoBegeHune GoKyc-rpynn c MonoAéxbto ot 7-35 ner;

* OpraHM3auus NPOEKTHbIX CEMUHAPOB (OCHOBbLI MPOEKTUPOBaHUS 06LLECTBEHHbIX
NMPOCTPaHCTB);

+ opraHu3auusa NpoeKTHbIX MacTepckux (MakeTUpoBaHue 6yayuiero MpocTpaH-
cTBa);

*+ npoBefeHune 06LLeCTBEHHbIX 06CYXXAEHUN U CyLIaHWii (3alMTa NpoeKTa A1F Ha-
pPOLHOro M 061acTHOro GUHAHCUPOBAHUS);

YyacTue ropoXkaH B peanusauum NMpoeKTa Ha CTaauu NPOEKTUPOBAHUA U NPOTOTU-
NUPOBaHWS, COrlacoBaHWUs NPOEKTHOW AOKYMeHTauuu, yyacTue B cH6ope CpencTB.
B panbHerweM niaHMpyeTcsa NpUBAEeYb MONOAEXb AN CO34aHUS YacTu KOHCTPYK-
LM N NX MOHTaxa.

Ha cTagusix pa6oTbl Hag NMPOEKTOM aKTUBHOE yyacTue NpuHUMManu Mosnogble ropo-
)KaHe, 3auHTepecoBaHHble Co06LLecTBa (CMOPTCMEHbI, CKelTepbl, pa6OTHUKM AOMOB
KYNbTYPbl, XYA0XKHUKU U MY3blKaHTbI), MHXXeHepbl, TpeACcTaBUTeIM MECTHOIO 6U3Heca,
npeacTaBUTENM aAMUHUCTPALIMMW pakioHa 1 06CTY>KMBAIOLLUX OpraHM3auui.

Mo xopy peanusaunu NpoekTa 0XxBaT y4aCTHUKOB AOCTUI OTMETOK :
+ 500 T.py6nen noXxepTBOBaAHO XXUTenaMu HoBocnacckoro paoHa. OHM nporoso-
coBanu “pybném” B paMKax NpoeKTa nogaep>Kkn MecTHbIx nHuuymatus (MMMUN).
+ Instagram 72 yenoBeka.

CyMMapHO Ha MepOonpUATUSIX MeponpuATUSAX (apxUTeKTypHas nabopaTtopus, obLe-
CTBEHHbIE CnyLlaHus 1 4p.) BoBJiekocb nopsiaka 150 yenosek.

Ha paHHbI MOMEHT MAeT peanv3auus NMpoekTa CorflacHO pa3paboTaHHOMY [Au-
3aiiH-NpoeKTY. [poBeAeHbl YepPHOBbIE PEMOHTHbIE paboThbl, BEAEeTCA MOArOTOBKA K pe-
MOHTY MHXXEeHEePHbIX KOMMYHUKAaLUIA, OTOMIEHUS Y MPOBOLKM.
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MoBToOpse-
MOCTb

boaxer
npoekTa

MpoeKT XopolLOo afanTUpyeM Ha Apyrue panoHbl, 0A4HAKO OUYEHb BaXHbI:

JIOANbHOCTb aIMUHUCTpaLUY;
aKTUBHOCTb U MOHMMaHWe 6U3Heca;
nomolb Ny6epHaTopa.

50 T.p. Ha NpoBefieHNe apxXMTeKTYpHoW labopaTtopun ( pUHaHCUMpoOBaHMeE 3a CUET
YnbsiHOBCKOWM 061aCTHON MOMIOAEXHOW 06LecTBEHHOMW opraHusaunen «Mono-
LEXHbIN MUHULMATUBHDINA LLEeHTP»)

100 000 T.p. Ha pa3paboTKy Au3aiH-NpoekTa (hMHaHCMpoBaHWe OT MECTHOro
6u3Heca)

3 000 000 Ha 3aMeHy KpOB/X U YyTeNnuTens, YKAagky rnosoB no nporpaMmme
MMNMW. (puHaHcupoBaHue 2 000 000 p. 061aCcTHOM U MyHULMNANbHbIN 61OAKET,
500 000 T.p.oT 613Heca, 500 000 T.p. c60pbl XuUTenen)

2 500 000 p. Ha NpoBeAeHMEe NPOEKTHOW MAacTEPCKON 3a CYET poHAA NPe3n[EeHT-
CKWX rpaHTOB.




OBOPOBbIE MACTEPCKME,
KYJIbTYPHASA CECCUA
"CEMEHLbI. AKTUBALLIUA"

CAHKT-METEPBYPI

[1poekT no cospaHunto obbekToB 61aroyCcTponcTBa

BMECTE C MECTHbIMU XXUTENAMU 1 MECTHbIMK NapTHEepaMm

AN9 Npeobpa3oBaHVg TEPPUTOPUN MCTOPUYECKOTO parioHe nyTeMm
MCMOb30BaHKVA METOOOB TaKTUYeckoro ypbaHmsma.

06beANHEHNE XUTENEW U cNeunanncToB 415 co34aHnsi 06bEKTOB TaKTUYECKOro yp-
6aHn3Ma, NpeobpasyroLLMX ropoAcKyto cpefy. MecTo — nctopmyeckuin pamoH MNetep-
6ypra «CemMeHLUbI»
+ [NpoBeAeHO COLMONIOrMYECKOE UCCTIeOBaHMeE Yepe3 CEPBMUC OHMNANH KapTMpOBa-
Hus u coy onpocoB MapSurvey oT Qullab, odbdnaitH kapTuposaHue B 6ubnnoTeke
+ [peseHTauns UTOroB COL. ONPOCOB, COy4YacTBYlOLLEee NPOEKTUPOBAHME, CO3Aa-
HUe KOHLeNLMU U MaKETOB C XXUTeNssMu
+ Co3paHue KOHLUEeNuMM Ha OCHOBE COYY. NPpOeKTUpoBaHus, c6op o6paTHOW CBA3K
+ MNoprotoBka YyepTexkei 06bEKTOB TaKTUYECKOrO ypbaHn3ama, cosgaHune npodec-
CUOHANIbHOrO apXMTEKTYPHOro MakeTa
+ CTpOUTENbCTBO OOBEKTOB C XUTENSIMU U MPOBELEHNE COCEACKOrO pecTnans.
5 06beKTOB TaKTUYECKOro ypb6aHN3Ma: TEHHUCHbIN CTOJ, aMuUTeaTp C 3aKpbliBa-
oL encs KPbILWKOW, Wnanepa A5 BblOLWKUXCHA pacTEHUR, AOMUK A1 KOTOB, 06LLe-
CTBEHHbIN Oropoj ¢ NonKowu Anst 6BYKKPOCCMHra u MecTom ans apuu
+ MeponpuaTtus nocne dbectuBans c CoOCeACKUM COO6LLECTBOM, KOTOPbIe CO06LLe-
CTBO OpraHusyeT camo, a [JBopoBble MacTepCcKue noMoratoT

WUpeonor n aBTop NpakKTUKM:

HukonaeHkoB AHTOH

napTHep apXuTeKTypHoro 6iopo APX[1BOP

JleBueHko Mapusa

napTHep apXuTeKTypHoro 6iopo APX[1BOP

«bubnuoteka "BpoHHuykasa" — ¢punuan N°12 MLIBC um. M.10.JlepmoHTOBA"
Koxxyxosa Mapus

cTapLuit 6ubnuoTeKapb

NcToYHMKM nHbopMaLmm
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Lienb npoekTa

UHuunatop
npoekTa

Mpo6nema/
3apauu

MoTtusauus

Angd BoBJsieye-

HUA rpaxkaaH

Mpepmet
yyacTus
(kakas uenb
BOBJIeYEHMSA)

Cnocob KomM-
MYHMKaLK

MexaHuU3Mmbl
BOBJ1eYEHMUA

MexaHu3mbl
yyacTtus

MexaHusm
oTbopa
YYaCTHUKOB

PesynbTaTt
BOBJIEYEHMSA

06beaunHeHMe XUTeNen n cneumanncTos Ans 6bICTPOro co3iaHns 06beKToB 61aroy-
cTpoicTBa (METOAOM TaKTMYECKOro yp6aHuama*), npeo6pasyoLmx ropoAcKyo cpe-
Ay. OpraHusauusi coceAckoro coo6uiecTea

Bropo ApxaBop (NpoekT [JBopoBble MacTepckue), Bubnunoteka Ha BpOHHULIKOM

I'Ipo6neMa — Manasi BOB/IeYEHHOCTb MECTHbIX XXUTeNen B peweHune I'IpO6J'I€M ropoa-
CKOWM cpeabl CBOEro UCTopu4yeckoro pa|7|0Ha. N3-3a cBoen HEYXOXXEeHHOCTU, 3aMyCO-
PEHHOCTHN, CKYyoAHOCTH q)yHKLI,VIOHaﬂbHOFO HarnoJIHeHNA n Bmsyaanoﬁ OTHYXOEHHOCTHU
JIOKaJibHble TEPPUTOPUNK (,EI,BOp, CKBep) He BOCIMPUHUMAKTCA Kak 06LL|,eCTBEHHbIe npo-
CTpaHCTBa MECTHbIMU XUTENAMU, XOTA Y 3TUX TeppMTopM|7| 60/1bLLOM noTeHuunan.

3ayacTyto TeppMTOpPUKN, OTBELEHHbIE AN AOCYra XUTeNen, OrpaHNUYeHbl TONTbKO [EeT-
CKMMW 1 CNOPTUBHbIMU Nnowagkamu. B ropogax npakTMyeckmn OTCYTCTBYHOT MecTa
ANA TUXOro OTAbIXa, MecTa BCTPEY, a TakXXe A1 focyra B3pOC/IOro HaceneHus, Mo-
NOJEXMN.

MpoekTbl No60ro MacwTtaba, nNpegycMaTpuBatoLMe BOBJIEYEHUNE XUTeENEN, ABNSA-
HOTCA BaXXHbIMMW NTOKAIbHbIMU COBbITUSIMU: OHW HANpPsAMYH MOBbILWAT KYJbTYPHbIN
YPOBEHb HacesneHusl, YKpennsarT u GOpMUPYIOT HOBbIE CoLMabHble CBA3W MeXAy
NoAbMU, @ TaKXXe co3atoT BOSMOXHOCTU HOBbIX TUMOB B3aUMOAENCTBUSA XUTeNENn
C OKpY>KatoLLen cpegomn.

Yem 6onblue utenen 6yaeT BOB/IEYEHO B NpeobpasoBaHME CBOEro paoHa, TeM
Bbllle 6yaeT KayeCcTBO rOPOACKON cpeapbl.

CpeZia B UICTOPUYECKOM paiioHe CeMeHLibl He ABNSIETCA OYEHb APYXXeNto6HON. Teppu-
TOpUM He bnaroycTpanBatoTCs rogamu, a togen Monoablx B pailoHe MHoro. O6beau-
HUBLLMCb B COOBLLECTBO UM B UHULMATUBHYIO FPYNNy, NOAN CMOry 6biCTpee pewaTtb
ropofckue 3agauun. A Takxe o6LLEHNE MEXAY coceassMm MOMOXKET paoHy 6biTb 60-
nee KOMGMOPTHbIM A1 NPOXXUBAHUSA

Cos3paTb cocefcKoe COO6LLECTBO. BnaroyctponTb COBMECTHO CKBep, YyTOO6bI NnpoBo-
OUTb B HEM COCeACKUe MeponpudaTua U reHepupoBaTb Apyrne npoeKTbl No npeo6pa-
30BaHUIO cpefbl B paioHe

PaspaTtoyHbIn MaTepuan-npurnaweHua, OTKpbiITKKU C pUCyHKaMun, ceccum coyyacTtuma,
Tenerpam 4art, indyHble BCTPeYUn B CKBepe

Coumnonoruyeckoe nccnegoBaHue, npegioXxeHme B HEM noyyactBoBaTb, CECCUU COY-
yacTtusa. [ge XXntenum sHakoMUIUCh, co3faBasnn KOHLUENUUU CKBepa, Aenanum MakeTbl.
CoBMeCTHOE CTPOUTENbCTBO 06bEeKTOB. Mocnepytowaa coBMecTHas aKcnyaTaumsa
06BHEKTOB. OpraHmsaumna COBMECTHbIX COCEACKNX MeponpuaTui. bblno xxenaHue co-
6paTb BCe BO3pacCTHble rpynmnbl, NTO3TOMY 6bI/IN KaK NeYyaTHble U3[aHus, Tak 1 NHTEep-
HEeT paccCbljiKa.

YyacTtue B cBo604HOM hopme. Kaxkablii BHOCUT CBOW BK/ag, Kakon xo4eT. Ha kaxgon
N3 BCTpeY B paMKax npoekTa 61 MofepaTopbl U KypaTopbl Ha cTpoiike. OgHaKo cTaB-
Ka 6bl/la B OCHOBHOM Ha TO, YTOObI XUTEIM MaKCMMasbHO NPOSIBASIN UHULMATUBY.

KTo xoueT. MaBHoe. YTo6bl 3TO 6b1/IM MAaKCUMabHO XWUNbLbl paoHa. b

* MpOBEJIeHO couumonormyeckoe uccregosaHve (OHMalH U oddiaiH) ¢ oxBaToM
Ha 237 yenoBek

+ Ha ceccusix coyyacTus yyacTBoBano Ao 24 yenoBek

+ Ha cocepckom dpectmBane 661110 o1 70 go 100 yenoBek

+ B coceackom yate 181 yenoBek



PesynbraTt PesynbraThl:

npoeKTa * MPpOBEHEHO couMonornyeckoe uccregoBaHue (oOHNanH n oddnaiH) ¢ oxBaTom
Ha 237 yenoBek

* MNPOBEeLEHO 3 CeCCUM COoydacTUs CXUTENAMHU

+ chopMMpPOBaHO aKTUBHOE COoCefCcKoe CO0bLLECTBO, KOTOPOEe cnycTa 2,5 Mecsiua
nocJjie OKOHYaHUs NpoeKkTa PYHKLMOHUPYET N MPOAOIHKAET MEHATb PaioH K Nyy-
wemy

* CcO3JaHO 5 06BHEKTOB TAKTUYECKOro ypb6aHM3Ma: TEHHUCHbIN cTos, amduTte-
aTp C 3aKpbiBalOLENCS KPbIWKOK, Wnanepa AJs BbIOWMUXCA pacTEHUN, JOMUK
ONS YINYHbIX KOTOB, 06LLLECTBEHHbIV OFropog, C NOJIKON ANsi 6YKKPOCCUHra U Me-
cToM ans aduw (06bEKTbI CO3[aHbl XUTENAMM NoA KYpaTopCcTBOM npodeccuo-
HaNbHbIX aPXMTEKTOPOB U NIIOTHUKOB)

* HOBOE COCeACKoe COO6LLECTBO MPOBOAUT pasfiniHbie MeponpusTus (CBOMbI, KU-
HoBeYyepa u T.4.)

* HOBOE COCeJ[CKOE COOBLLECTBO M XUTENN cTanu 6osee akTMBHO cleanTb 3a pas-
BUTMEM paioHa (3aHMMaTbCsl CTPUT-apTOM, YNCTUTb UCTOPUYECKMUE BUTPaXW,
PEMOHTUPOBATb U YyCTaHaBIMBaTb CKAMENKU, HanpaBAsiTb 06paLLeHMs B KOHTPO-
NMPYIOLLME MHCTaHUUU U T.4.)

* HaMu BbIMyLeHa MHCTPYKLUMA no 5 waram K npeobpasoBaHuio ABopa B UHTep-
HeT-CMU «Cobaka.ru».

* HaMWu BbIMyLLEeHO NOCo6Ue No opraHn3aLunmn cCocecKoro coobLiecTea

+ CospaH Tenerpam yat cocefient «CemMeHubl. Cocegu» n cos3paHa cTpaHuLa B UH-

cTarpamm
MoeTopsie- CeMeHUbl. AKTMBALMA 3TO BTOPOM NOAO6HbIA NPOEKT, MepBbii 6bi1 «Hero xouet MNap-
MOCTb Hac» B HOBOM paitoHe CI6, NMpoekT oT [JBOpPOBbIX MacTepcKux no Tuny CeMeHubl Ak-

TUBaUWA, BbipaboTaHHaA METOA0OMUA 6bICTPOrO M AELLIEBOro Pa3BUTHA 06LLECTBEH-
HbIX MPOCTPAHCTB CUaMU U C Y4aCTMEM MECTHbIX CTEKXONAEPOB, C OpraHn3aLunen
COCEeACKOro coobLecTBa MOXeT 6bITb TPAHCIMPOBaHa Ha Apyrue panoHbl CaHKT-Me-
Tepbypra v Apyrue TeppuTOPUU POCCUNCKUX FOPOOB.

bropg)xet 250 000
npoeKTa
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B/IATOYCTPOMCTBO NNIOWWLAOU
OCBOBO)XAEHUA B KPOMCKOM
PAMOHE OP/IOBCKOU OBJZIACTU

OPJ/TIOBCKAA OB/ZTIACTb
MNrtT. KPOMbI

[1peobpaxkeHne nnowaam OcBoboOXAeHMS B LIENAX CO30aHUA
obLero aHcamMbng LieHTpa nocesnka

C yyeToM MoXkenaHun xxmTenen — 3aBepLlUnTb NpeobpaxeHue nnowaam OcBoboxae-
HWS B Llensix co3faHus obLiero aHcaménsa: nnowanb ¢ GOHTaHOM, MaMATHbLIM 3HaKOM,
cKynbnTypow B.W.JleHnHa n 06HOBNEHHbIM MAaMATHUKOM Nornéwunm B Benukon OTeve-
CTBeHHOWM BoWHe 1941-1945 ronoB BOMHaM, Kak MecTa NpUTAXeHUS.

Wpeonor n aBTOp NpaKTUKM:
LWaewuHa Hapgexxaa HukonaeBHa

MCcToUYHMKM MHbOpMaLum

Db 40
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Lienb npoekTa

UHuunatop
npoekTa

Mpo6nema/
3apauu

MoTtusauus
ANA BoBJevye-
HUA rpaxpaH

Mpepmet
yyactus
(kakas uenb
BOBJIeYEHMA)

Cnoco6 KoMm-
MYHUKaLUK

MexaHu3mbl
BOBJIeYEHMUA

MexaHu3mbl
yyactusa

MexaHusm
oTbopa
Y4YaCTHMKOB

PesynbtaTt
BOBJIEYEHMSA

MoBbllweHne KayecTBa U KompopTa xutenein Kpomckoro panoHa OpnoBcKoi o6na-
CTW, HapalLMBaHNe BOBJIEYEHHOCTM 3aMHTEPECOBAHHbIX FpaXkJaH, opraHM3auum B pe-
anusaumo MeponpusTUA No 61aroyCTpoMCTBY TEPPUTOPUN TOPOLCKOFO MOCENEHUS
KpoMmbl; o6ecrneyeHne cospaHnsi, COAepXaHUsi U pa3BUTUS OGBHEKTOB 61aroycTpoin-
CTBa Ha TEPPUTOPUU FOPOACKOro nocesieHnss Kpomeil.

AamuHncTtpauma Kpomckoro panoHa Op/ioBCcKow 06nacTu, Xutenm KpoMmckoro paro-
Ha OpfioBCKOM o6nacTu

C yyeTOM NOXeNaHWM XUTeNen - 3aBeplnTb NpeobpaxeHune nnowaan OcBoboxae-
HUS B LieNsiX co3AaHma 06LLero aHcam6ns: nnowasb ¢ POHTaHOM, NaMSATHBIM 3HaKOM,
ckynbnTypou B.1.JleHnHa n 06HOBNEHHBIM MaMSATHUKOM NOruv6LmMM B Benvkoi OTeve-
CTBeHHOM BoMHe 1941-1945 ronoB BoMHaM, Kak MecTa MpUTAXEHUS.

Mpeo6pasuntb nnowanb OCBO6OXAEHMS - CEPALLE HALLEro MOCesnkKa, U MECTO OTAbIXa
pa3HbIX KaTEropuil HaceNeHns c Lenbo GopMUPOBaHUS MOJSIOXUTENIbHOIO OTHOLLE-
HUA K NOAAEPXKAHMIO KYNbTYPHOr0 06/1IMKa NOCesKa M COXPaHEHUIO ero Ha MHOTue fe-
CATUNETUS, MOBbILIEHUS FPaXXJaHCKO-NaTPMOTUYECKOrO BOCNUTAHUS noJpacTatole-
rO MOMOAOrO NMOKONEHMUS.

CoBMecTHas AeATeNbHOCTb No 61aroycTponcTBy 06LIeCTBEHHON TeppuTopmum obbe-
AVHAET Ntofei, JaeT BO3MOXHOCTb NOYYBCTBOBaTb BOB/IEYEHHOCTb B MpoLiecc npu-
HATUA peLLeHnii, POPMMPYET YyBCTBO JINYHON CONPUYACTHOCTM K AO6PbIM AenaMm.

I'IpOBep,eHMe KYJ1bTYPHO-MaCCOBbIX MepoanﬂTMl?l Ha ueHTpaanon naowanun.

CosfaHue NpocTpaHCTBa AJ1S MOBbILLEHUSA 3aMHTEPECOBAHHOCTU XUTenen B coaen-
CTBUM B MEPOMPUATUAX MO 6/1aroyCTPpOMCTBY HALLEro Noceska, NoBblLIEeHNE ero Boc-
Tpe60BaHHOCTM Y BCEX C/TOEB HacesieHus.

* coumanbHble ceTy;
+ oduumManbHbI canT AGQMUHUCTPaLny;

* pasmelleHne nHhopmMaLmm B panoHHON raseTte «3aps»
* BCTpPeYU C XXUTenamu nocerska.

+ cobpaHue XuTesnen u npegcTaBuTenei o6LeCTBEHHbIX OpraHM3aLui;

+ paspaboTKa 9KCKJ/IHO3UBHOIO MPOEKTA;

+ c60p MHEHUI N NoXeNaHUN rpaXkaaH B colmarnbHbIX CETAX.

* HanpaBJ/ieHWe o6palleHNin Ha yyacTue B peannsalmm MeponpuaTvi no énaroy-
CTPOMNCTBY 06LLECTBEHHOW TEPPUTOPUN BU3HEC-COOBLLECTBY.

Bbi6op TeppMTOPMM Ha OCHOBaHWUM 3anpoca ropoxkaH, ydacTve rpynnbl UHULUATUBHbIX
Xutener B pazapaboTKe U yTOYHEHUW NpeABapUTENbHOM KOHLENLMK, MPpOBeeHne Cy6-
6OTHMKOB Ha TEPPUTOPUM.

B MexaHu3M oT60pa 6b1s1M BOBJIEYEHbI fenyTaTbl FOPOACKOro coBeTa, YneHbl TOC, py-
KOBOAMTENN NPEANPUATUSA U YUPEXAEHUN, OpraHn3auunmn, MHAMBUAYanbHble Npeanpu-
HUMaTeNu, paboTHUKM agMUHUCTPALLUK, NUAEPbI MOMOAEXKHbIX ABUXXEHUN.

O6LLecTBEHHbI KOHTPO/b 32 XO40M BbIMOSIHEHUS Pa6oT.
B peaynbTate nonyyeHus o6paTHON CB3U OT HAaCeNeHUsl MPUHSTO pelleHune o 6naroy-
cTpoicTie nnowaan OCBO6OXAEHUS MO NPEATOXKEHHOMY MPOEKTY.

B paspaboTke 3cku3a 6blIM 3aJeACTBOBAHbI CMeLManucTbl OTAena apXuTeKkTypbl,
cTpouTenbcTBa n XXKX.

B kayecTBe cothuMHaHCUpOBaHWUA NMpoeKTa 6bln NpUBEYEHbl AeHEXHble CpeAcTBa
C XuTesen noceska, 6104KeTHbIX CPeACTB AO6POBOJ/IbHbIE NOXEepTBOBaHWA UHBECTO-
poB.



PesynbTaTt
npoeKTa

MoBTOpse-

MOCTb

brop)xet
npoekTa

Bo3pocna OTBETCTBEHHOCTb XUTEJNEeN 3a ynyJylleHne cuTyaluu B Nocesnke, 3a Yyya-
CTMEe B KOHKPETHbIX feflax Mo camMoopraHusaLmu o6LecTBeHHON XU3HK, 3a 6iaroy-
CTPONCTBOM TEPpPUTOPMM HA KOTOPOW OHM MPOXKMBALOT.

HawemMy nocenky 3a My»XeCcTBO, CTOMKOCTb U MacCCOBbI FrepousM, MpoSBSIEHHbIE
B 60pbbe 3a CBOGOAY M HesaBMCUMOCTb OTeyecTBa NMPUCBOEHO MOYETHOE 3BaHWE
«HaceneHHbI NyHKT BOMHCKOW A06/ECTU» B YeCTb Yero Ha nioliagu yCTaHOBJIEH
NamMATHbINA 3HaK.

MewexoaHble fOPOXKUN YNOXKEHbI TPOTYaPHOW NJIUTKON, YyCTAaHOB/EHbBI KpAaCUBbIEe CKa-
MeWKK, BCE MPOCTPAHCTBO 060PYyA0BaAHO YNIMYHBIM OCBeLLeHMeEM. [TonyyeHa BbicoKas
OL,eHKa He TOJ/IbKO OT MECTHbIX XXUTENEeN, HO U OT TOCTEMN.

BnaroycTtpoeHHas TeppuTopusa npefHasHayeHa A9 MHOIFOKPaTHOro MpPUMEHEHUS
XUTENAMU N TOCTAMM Nnocenka. Bo Bpemsa nposeeHns KY/IbTYPHO - MacCOBbIX MEPO-
NpUATUI, 06yyatoLLMX U pa3BneKaTeNbHbIX BCTPEY AeTel U UX poanTenen, Ana nogaen
MOXMWJIoro Bo3pacrTa.

MoNOXNUTENbHbIN ONbIT peann3aunmn NPoeKTa UCMOJb3YeTCs B TEKYLLEM rogy Ha pe-
anunsaumio MeponpuUATU B paMKax HalMOHaNIbHOro npoekTta «XXunbe u ropopckas
cpepa» .

0O6Lwas cToMMocCTb NpoekTa - 3629,050 Tbic. py6nen, B TOM YMCIE:
+ cpegacTBa 6rogxeta OpnoBckor o6nactu - 2200,000 Thic. py6nei,
+ cpeAcTBa 6rofKeTa ropoAcKoro noceneHus nocenok Kpomeol - 579,050 Tbic. py-
6nen
+ BHe6loaXeTHble cpeacTia - 850,000 Thic. pybnei.
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B/IATOYCTPOUCTBO
OBLECTBEHHOU TEPPUTOPUU
NMAPKA «O)XHbIN» MKP.
FO)KHbIN,.XAPABAJIN.

ACTPAXAHCKASA OBJTACTb
XAPABAJIN (TOPOA)

CospaHue HOBOro obLIeCTBEHHOIO NPOCTPAHCTBA B aKTVBHO
3aCTParBaeMOM XI/TOM MUKPOPANOHE.

PaspaboTka npoekTa NMpPoUCXoAnSio C BOBJIeYEHUEM XuTeneil ropoga. OcHoBHas
MUCCUA NpoeKTa — co3faHne CoOBpeMeHHOro KoMbopTHOro MecTa AJsia gocyra u Kpy-
rMOroANYHOro oTAbIxa AN XXUTeNen pasHbIX BO3PacTOB U MHTEPECOB, a TaK Xe coLuu-
aNnbHO-9KOHOMUYECKMNE pasBuTUE C yydleHneM nMmupyka ropoga. [laHHbIn nNpoekT
cTan no6eauTenemM roiocoBaHusl No NpoekTy «HapoAHbIV 6HOAKET», COCTOSIBLLUErOCs
B ntoHe 2020 roga. Tepputopus napka «KOXHbI» HaXO0AUTCA B O4HOM U3 aKTUBHO pas-
BMBAlOLLErocs U 3acTpauBaeMoro MukpoparioHa r.Xapa6anu. B koHuenuuu 6naroy-
CTPOMNCTBA YUYTEeHbI 3aMpoChl XUTeNewn, Ux NpeanoxeHus, cGopmMynnpoBaHbl NPUHLN-
Nbl Pa3BUTUA TEPPUTOPMM, HACLILLEHHOCTb PYyHKUUAMU. [10 OKOHYaHMK peannsauuu
NnpoeKTa Ha TEPPUTOPUU NSTaHUPYETCA NPOBEAEHNE Pa3NNUYHbIX KYJIbTYPHO-MaCCOBbIX
MeponpuUATUI, LLaXMaTHbIEe TYPHUPbI U Ap.

Wpeonor u aBTOp NPakKTUKMK:
OTAen cTpouTenbCcTBa M apXMTEKTYpbl agMUHUCTpauum MO «XapabanuHckuii
panoH»

MCTOUYHMKM MHbOPpMaL K




Llenb npoekTa

UHuumatop
npoekTa

Mpo6nema/
3apauu

MoTtusauus
ANA BoBJevye-
HUA rpaxpaH

Mpepmet
yyacTtus
(kakas uenb
BOBJIeYEHMSA)

Cnoco6 KoM-
MYHUKaLUn

MexaHn3mbl
BOBJIeYEeHUA

MexaHu3mbl
yyactusa

MexaHusm
oTb6opa
YYaCTHMKOB

PesynbTaTt
BOBJIeYeHUs

PesynbTaTt
npoekTa

MoBTopsie-
MOCTb

brop)xet
npoekTa

KapzvHanbHoe noBbilleHne KOMGbOPTHOCTM FOPOACKON Cpefibl, MOBbILEHWE UHAEKCA
KayecTBa ropofCKoi cpefbl, @ TaKXXe co34aHne MexaHM3Ma NpsMoro y4yacTusi rpax-
JaH B hopMMpOBaHUM KOMGHOPTHON rOPOACKON cpeapbl.

[aHHbIn 06bEKT cTan NobeauTeneM roloCoBaHUA No NPoekTy «<HapoaHbI 6HOAXET»,
cocTosiBwemMcs B ntoHe 2020 roga. C MHULMATMBON CO34aHUA U BKJIHOYEHMUS B HALNPO-
eKT «<HapogHbIv 6104XeT» BbICTYMUIN CaMM XXUTENN pailleHTpa. B ronocoBaHum yya-
CTBOBAJIO TpU NpoekTa. o pesynbraTtaM rofiocoBaHus napk «lOXKHbI» 3aHsAN NepBoe
MecTo.

Mpo6nembi:
+ OTcyTCcTBME 6N1aronpuaATHON cpefbl AN OTAbixa B HOBOM aKTUBHO 3acTpanBae-
MOM XUIOM pailoHe ropofa Xapabany;
+ OTcyTCcTBUE OCBELLEHUS.

3agauu:
+ CospgaHue HOBOrO YHWKaNbHOrO napka Ans NpUBAEYEeHUA BHUMAaHWUA Xutenemn
W roctem ropopaa;
+ CdopmupoBaTb NpPOCTPaHCTBO, KOMPOPTHOE, KaK ANA AETEeW, poanTenen Tak
N AN NOXWUIbIX TIIOAEN.

MoABeHne COBPEMEHHbIX, aKTyaslbHbIX FOPOACKUX NPOCTPAHCTB U 06BLEKTOB, COOT-
BETCTBYIOLMX MHTEepecaM U NMOTPeGHOCTSAM XKUTenel ropoaa, ynydlleHme KadyecTsa
rOpOACKOW CpeAbl U KauecTBa XMW3HU, NoBbllweHne 3hHeKTUBHOCTU KOMMEpPYeCKon
aeaTenbHocTU (AN 6U3HECOB, PaCMONOXKEHHbIX B HEMOCPEACTBEHHON 6/1M30CTH
OT TEPPUTOPMM peannsaLum NpoexTa).

CospfaHne HoOBOM 6n1aroyCTPOEHHOW, MPUBJIEKATENbHOW TeppuUTOpuUKN ANs Aocyrau oT-
Ablixa.

CoUMOKYNbTYPHbIN CNOCO6.
O6LecTBEHHOE rONIOCOBaHNE Ha M36MpaTeNbHbIX y4acTKax

O6Lee rpaXkaaHCKoe yyacTme: MOryT yYacTBOBaTb BCe rpaxaaHe ctapuwe 14 net(u-
MEILLMX NacnopT rpaxaaHuHa Pd)

06DbeKkT HabpaBLUMIA HAMGOMbLUEEe KOJIMYECTBO FONIOCOB MO pesynbTaTaM 06LEeCTBEH-
HOro rofIoCOBaHWA sIBAsieTCH No6eanTenem.

[MonyyeHne paHHbIX O I'IOTpe6HOCTF|X W NpuopuTeTax XXutenen ropopga.

CospaHue MecTa AN KOMGbOPTHOrO OCyra v KpyrnorogMYyHOro oTabixa A8 XXUTenen
BCEX BO3PACTOB 1 Pas/IMYHbIX MHTEPECOB, 3a CYET 6€30MacHOro, yao6HOro, COBPEMEH-
HOro NPOCTpaHCTBa.

YHWKanbHbIn aBTOPCKUIN NOAX0A CNeLuanncToB oTAesna CTpPOUTeNbCTBA U apXUTEKTY-
pbl agMuHucTpaunmn MO «fopog Xapabanu»

19688,8 TbiC.py6.
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PEMOHT BEFOBbIX JOPO)XEK
HA OBbEKTE «3EMEJIbHbIU
YYACTOK AJ19 OBCNY)XXUBAHUSA
U 3KCNNYATALUU CTAAUOHA»
MO AAPECY N. CEHHOW, Y.
MUPA 24 «A»

KPACHOLAPCKUW KPAM
M. CEHHOW, TEMPIOKCKOIrO PAOHA

bnaroyctpounTb TeppuTopUto cTagmoHa B n. CeHHoM TeMprokckoro
panoHa

B n. CeHHon, TeMptlokckoro panoHa, npoxusaeT 4200 »xutenen, BbICOKUA NPOLLEHT
NPOXXMBAaLLMX 3aHMMAETCA CNOPTOM, OHAKO MECTHbIA CTaAMOH, Tpe6oBas PEMOH-
Ta, TOrAa MHUMLMaTUBHAsA rpynna rpaxzaH UHUUMMpoBana NpoekT Ha 61aroycTpon-
CTBO TeppuTopuu ctagmoHa. llocne pacCMOTPEHUSA UHULMATUBHOIO NPoOeKTa, agMu-
HUCTpaunsi NoceneHns, Nnoaepxana rpaxaaH. PEMOHT rpyHTOBbIX 6€roBbIX f,OPOXEK
Ha TeppuTOpUM cTanoHa nocesnka CeHHOM (3aMeHa OCHOBaHUS U MOKPbITUSA GErOBbIX
LLOPOXEK), MO3BOJISIET NPUBEYb FPaXKAaH MOCeNeHuUs K BELEHNIO 3,0pOBOro o6pasa
YXXW3HU U NPOBEAEHUIO OCHOBHbIX CMIOPTUBHbIX MEPOMPUATUIA HA TEPPUTOPUN Mocere-
HUS.

Wpeonor n aBTop NpakKTUKK:

Yprapues ®egop AHTOHOBUY

Xutenb n.CeHHoi (pyKoBoAUTEb UHULMATMBHOM Fpynnbl)
LinbiykoB Makcum EBreHbeBuY (OTBETCTBEHHbIW UCNOIHUTEND
3amecTuTenb rnaBbl CEHHOro cenbCcKOro nocesneHus

McToYHMKN nHpopmMmaLmm




Llenb npoekTa BnaroycTpouTb Tepputoputo ctagmoHa B . CeHHon TeMprOKCKOro paroHa

UHuumatop
npoekTa

Mpo6nema/
3apauu

MoTuBauus
ANs BOBJeye-
HUA rpaXxaaH

Mpepmet

yyacTtus
(kakas uenb
BOBJIeYEHMA)

Cnoco6 KomM-
MYHMKaLK

MexaHn3mbl
BOBJIeYEeHUA

MexaHuU3mbl
yyacTtumsa

MexaHusm
oTbopa
Y4YaCTHMKOB

PesynbTtaTt
BOBJIeYeHUs

PesynbTaTt
npoeKkTa

MoBToOpsie-
MOCTb

brop)xet
npoekTa

MHnuymaTtmBHasg rpynna xurteneh CEHHOro cefibCKoro noceneHma TeMpHOKCKOro pam-
OHa

Monynapusaumm 340poBOro ob6pasa XU3HWU U NPOABUXKEHNE CriopTa Ha TEPPUTOPUM
CeHHoro cenbckoro noceneHnsa TeMproKCKOro panoHa

- Co3gaHue BO3MOXHOCTEN Al akTUBHOrO OTAblXa HaceseHMsl pasHbiX BO3pac-
TOB.
+ [ponaraHga 340p0OBOro o6pasa XUsHMu.

PeMOHT rpyHTOBbIX 6€roBbiX JOPOXEK Ha TEeppUTOpPUM CTafuoHa nocesnika CeHHOM
(3amMeHa OCHOBaHWS U MOKPbITUSA 6EroBbIX AOPOXEK), MO3BONUT NMPUBJIEYb rpaXkaaH
noceneHus K BeJeHUIO 3[,0pPOBOIro 06pa3a XXMU3HU U NPOBEAEHUIO OCHOBHbIX CMOPTUB-
HbIX MEPOMPUATUIA Ha TEPPUTOPUN NOCENEHUS

lpynnbl B couuanbHblx ceTax (BkoHTakTe, OpHoknaccHukuW, WHcTarpam), 4at
B Whatsapp;

JInYHble KOHTaKTbl C nuaepamm coobuecTB u opraHmsauumn (Teﬂed)OH, coumnanbHble
CeTH, 3J1IEKTPOHHaA nhoa);

WHanBuayanbHble BCTPEUYM C PYKOBOAUTENAMU OpraHMsaLmnis;
My6nnyYHbIE MepONPUATUA NS BCEX XKENAOLLUX;
NHdopmMaLMoHHble MaTepuanbl: apuLin, 06bSIBIEHUS;
Cawnr:
http://admsennaya.krd.eis1.ru/
+ OpraHusauusi cobpaHuin rpaxaaH B Lienax Bbl6opa NPUOPUTETHON NMPO6GIEMBI
ONS XUTENENR NOCeNeHus;
+ [NpoBepeHue 06Lero cobpaHns XXUTenew;

* AHKeTuMpoOBaHue
+ BcTpeuu c npeacTaButensiMu 6MsHeca v NpeanpuHUMaTENaIMu.

BblHeceHue NpoeKTa MHULMATUBHOW FPYNMnoi rpaxjaH Ha pacCMOTPeHUe, COBMECT-
Hasi paspaboTka 3af4aHu1s Ha NPOEKTUPOBaHMe, y4acTHe XuUTesei B pa3paboTKe U KOH-
Tpone xofa peanusaumm NpoeKTa.

B paMKax TpyAOBOro y4yacTus XuTesnein B peannsalmm npoekTa 6bI/iM OpraHM3oBaHbl
CY660THUKMN Ha TePPUTOPUM CTaMOHa

K yyacTtuio npurnawanucb Bce xutenun n. CeHHon, CEHHOro cenbCKOoro nocesieHus,
TeMpHOKCKOro panoHa

53 yenoBeka NpMHMManM yyacTme B BbI6ope NpoeKTa

Bonee 2100 yesioBeK NPUHAJO yYyacTue B aHKETMPOBAHWUN 3a NMPOEKT.

1 ny6nukauns B CMU permoHanbHoro sHayeHuns Ky6aHo24

2 ny6nukaunu Ha opuumnanbHom carite CEHHOro CenbCKOro noceneHuns TeMproKCKoro
pavoHa.

O6HOBNEHHbIe 6eroBble OOPOXXKU, aKTUBHOE BOBJ1Ie4HEeHUE rpaKgaH B 3aHATUE CMNOP-
TOM

MonyyYeHHbIN ONbIT MO peann3auun UHULMATUBHbBIX MPOEKTOB agMUHUCTpaunen CeH-
HOro CESIbCKOro NOCENIEHUA U MHUUMATUBHbBIMM Fpa)kgaHaMu Halero noceseHuns,oy-
JeT ucnonb3oBatbes U ganee. CerogHa XXUTenu nocesieHns yxe BbibMparoT MHMULNA-
TUBHbIV NPOEKT Ha BYAYLUNIA rog.

3335830,8 py6nei
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KHUTA PEKOPAOB
N AOCTUXXEHUU
BEJIOPEYEHCKOIoO PAMOHA

KPACHOLAPCKUW KPAM
BENTOPEYEHCK

[lponaraHaa AOCTMKEHUIN N PEKOPAOB HaLLMX 3eM/IAKOB,
BOCMMUTaHWE MONOAEXM Ha NPUMepPax Nydllnx, TaNaHTAVBbIX,
MHTEPECHbBIX U YMOPHbIX MOAAX.

«KHura pekopoB 1 JOCTUXeHUI BenopeyeHCKOro panoHa» 3aHMMaeT CBOE NOYETHOE
MecTo B LleHTpanbHO 6MGNMOTEKE, FAe XXUBET CBOEN 0COB0M XKN3HBbIO, OCBELLEHHOW
nogBMramMmu saaMeydaTesibHbIX JII04ei Haleh 6eopedyeHCcKomn 3eMnun. epon KHUMM -3To
NoaM BCex BO3pacToB, A06MBLUMECS BblAAMOLNXCS pe3yNbTaToB B TPyAe, CNOPTE, Ha-
YyKe, UICKYCCTBe, COBEpLUMBLLME repouyecKkme unm gpyrne HeopanHapHble NOCTYMKMY,
npocnaBMBLUNE FOPOA, paiioH. Ha cTpaHuubl KHUTM BNUcaHbl UMeHa 71 6enopedyeHua.
KHura cocTouT n3 WwecTu paspenos: «)XXU3Hb BO BCEX MU3MEPEHUSAX» (CeMbs, AONTO-
netue, getu u T.4.); «duskynbTypa u cnopt»; «lyTewecTBus, akcneamumm», Mup umc-
KyccTBa»; «COOpPY)XeHUs, KOHCTPYKLUWU»;, «MUp TeXHUKU». CTano Ao6poi Tpaguumei
exerogHo, B [leHb lopofa, BNUCbIBaTb HOBblE UMEHa Ha CTPaHULLbl 3TOM YHUKANbHOW
KHUIK. KHUra o6beauHsieT Xutenemn paioHa, BOCNUTbIBAET MOJIOAEXb Ha npumMepax
repoeB-3eMIJISIKOB.

Waeonor u aBTop NpakKTUKMU:
A6anbma3sos B.B.
Havya/IbHUK ynpaBneHus Kynbtypbl MO BenopeuyeHcKuii paiioH

MCTOUYHMKM MHbOPpMaL K




Llenb npoekTa

UHuumatop
npoekTta

Mpo6nema/
3agaum

MoTtusauus
ANA BoBJevye-
HUA rpaxpaH

Mpepmet
yyacTtus
(kakas uenb
BOBJIeYEHMSA)

Cnoco6 KoM-
MYHUKaLUn

MexaHn3mbl
BOBJIeYEeHUA

MexaHu3mbl
yyactusa

MexaHusm
oTb6opa
YYaCTHMKOB

PesynbTaTt
BOBJIeYeHUs

PesynbTaTt
npoekTa

MoBTopsie-
MOCTb

brop)xet
npoekTa

«KHura pekopgoB n goctuxeHun r.benopeveHcka n benopeyeHcKoro paMoHan.

Llenbtlo cospgaHusa KHUrm «Pekopabl U AOCTUXKeHMe ropofa benopeyeHcka u benope-
UYEHCKOro paloHa» SIBNSIeTCSs BbIsIBNIeHNE HeopaMHapHbIX 6enopeyeHLeB, OTANYMUB-
LUMXCS CBOUMM pesynbTaTaMu B Tpye, CNOPTE, HayKe N UCKYCCTBE, COBEPLUMBLUUX re-
pOMYECKME MOCTYMKMU.

AgmuHucTtpaumna MO BenopeydeHckuin panoH, YnpasneHue Kynbtypbl MO BenopeyeH-
Cckui panioH, PMBY BenopeydeHckas MexnoceneH4yeckas LeHTpanbHasa 6ubnnoTeka.

1. TllponaraHpa AOCTUXXEHUN M PEKOPAOB HaLLMX 3EMJISIKOB.

2. BocnuTaHue MOMOAEXWM Ha MpUMepax JyylliuX, TanaHTAUBbIX, UHTEPECHbIX
W YNOPHbIX JTIIOAAX.

3. BocnuTaHusa natpnoTmMaMa, LyXOBHOIrO pocTa MOJIOA0r0 MNOKONEHMUSA

My6nnyHoe npusHaHue 3acnyr rpaxxgaH MO benopeyeHckui panoH. MNponaraHga npo-
dheccrmoHanbHoON, 06LLEeCTBEHHOW, CTOPTUBHOWN Y TBOPYECKOM AEATENIbHOCTU XXUTENEeN
ropoga benopeyeHcka n benopeyeHckoro panoHa

CtaTb epoeM KHUIKM «Pekopabl U gocTuxeHusa r.benopeyeHcka n benopeyeHckoro
parioHa» MOryT TaflaHT/IMBbIE NIIO4MN BCEX BO3PACTOB, A06MBLUNECS BblAAMOLINXCS pe-
3ynbTaToB B TPyAe, CNOPTE, HayKe, MCKYCCTBE, COBEPLUMBLUME FrEPONYECKUE N LPY-
rme HeopAMHapHble NOCTYNKWU, MPOCIaBUBLUNE FOPOJ, PanOH.

CoumanbHble ceTn, MecTHble CMW, nnyHoe obLieHue.

B3anmogeincTBmue co CnOPTMBHbBIMU LLKOSTAaMM ropoia, 06pa3oBaTesibHbIMU yUYpexae-
HUAMMU, 06LLLECTBEHHBIMU OpraHu3aLmamu, CMU.

1. TlpeTeHAEHT Ha BKJIOYEHUNE B KHUTY «PekopAbl U focTnxXeHna benopeyeHckoro
pailoHa» noAaéT 3asBKYy, a TakXXe NMUCbMEHHbIE AoKasaTenbcTBa (CBUAETENb-
CTBA) AAHHOro pekopAa WAW AOCTUXKEHUSA. 3asiBfieHMe MULLETCS Mo MoBoAy
3aAB/IIEMOro NoTeHUnanbHOro pekopaa ¢ No4nucbio U AaToM HanucaHusa 3a-
ABNIeHNs. B 3assBNeHUM [OMKHbI 6bITb yKa3aHbl GOpMyIMPOBKa 3asiBNSI€MOro
DOCTMXeHMs, a Takxke PUO, gata n MecTo poOXKAEHUS, MacnopTHble AaHHble 3a-
ABUTENS C yKa3aHMeM (paKTMYecKoro MecTa NpoXuBaHus, B 3assBneHuun Takxe
NoApoO6HO ONUCbIBAaeTCA CYyTb 3assBKM Ha peKkoph c GopMynMpoBKOKM 3asiBsie-
MOIO JOCTMXKEHUSA C yKasaHMEM MaKCUMaibHOro KOJiInYyecTBa YUCIEHHbIX AaH-
HblX, @ TAKXXe CYLLeCTBEeHHbIe KpUTepumn 1 GaKTbl, CBSI3aHHbIE C YCTAaHOBJIEHHbIM
DOCTUMXKEHUEM.

doTo;

[Ba He3aBNCUMbIX MMCbMEHHbIX CBUAETENbCTB AOCTUXEHUSA. B KauecTBe He3a-
BMCUMbIX CBMAETENeN MOryT BbiCTynaTb NpeAcTaBUTENN BnacTen, Be4OMCTB,
OopraHmMsauui, CUNOBbIX CTPYKTYP, YYPEXAEHUN, npeacrtaBuTenn HoTapuara,
KOTOpble MOryT NOATBEPAMTb (DaKT yCTaHOBIEHUS AOCTUXeHus. CBupeTenu
JOJKHbl OTHOCUTBLCS K BbllENepeyYncneHHbiM CTPyKTypam unu 6biTb focTa-
TOYHO U3BECTHbIMU U @aBTOPUTETHBIMMU, YTOBbI UX CBUAETENLCTBO HE Bbi3biBaso
COMHEHMUS.

CONS

MpeTeHAEHTOB Ha BHECEHWE B KHUTY OTGMpaeT KOHKYPCHasi KOMUCCUS, B COCTaB KO-
TOpOWN BXOAAT Ha MOCTOSIHHOW OCHOBe npeacTaBuTenu LleHTpanbHOW 6MBGAMOTEKMN,
a Tak)Xe MpuBMeY€HHble oTpacsfieBble CneunanncTbl U akcnepTbl (B 3aBUCMMOCTH
OT creuvanusaunyM pekopa), NpoBepsieT AOKYMeHTasibHoe MOoATBEpXAEeHWe Toro
WM NHOTO PEKOPAHOro pesynbraTa uam no GakTy onpepenseT ero HeopaMHapHOCTb
WIn peKopAHOCTb. 3aTeM, cocTaBnseTca [MpoToKos, KOTOPbIN yAOCTOBEPSAET BKIHO-
yeHue lpeTeHpeHTa B KHUTY «Pekoppbl u AOCTUXKEHMA benopeyeHCKOro paoHa,

anIBJ'queHVIe BHUMaHUS XuUtenemn ropogau pa|7|0Ha K KHUTE, N cTpemMJieHne Xutenemn
OOCTUYb BbICOT B CBOEN AEATENIbHOCTH.

B kHury «PekopzioB 1 focTmxxeHui benopeyeHckoro painoHa u r.benopeueHcka» 3a 10
net BHeceHo 71 pocTm>KeHue.

MpoekT peanunayetca exerogHo ¢ 2012 roaa.
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B/IATOYCTPOUCTBO
CNOPTUBHOM NMN/IOLWWAAKU
MEXXAY LUKOJTOM Ne2

U OETCKUM CAOOM Ne 3

AMYPCKA{A OB/JN1ACTb
TbIHAA

Co3ﬂa|—|a CriopTmBHadA rniaowanka anad akThBHOIro 3aHATNA CMOPTOM

Mo uToraM UHTEpHeT-rofiocoBaHus, npoeefeHHoro B 2019 rogy, B 2020 rogy 6naro-
yCTpOeHa 06LLeCTBEHHAsA TeppuTopus, nognexaliass obycTponcTBy — «CnopTusBHas
nnowasaka B patoHe MOBY COLLU N2 2 u MAOBY [C N2 3». Ha BbiGpaHHOW TeppuTOpUn
npoBefeHbl 06LeCcTpouTENbHbIE PaboThl MO 61aroyCTPONCTBY: YCTaHOBMIEHbI HAPYX-
HOe OCBeLleHUE, NECTHUYHbIE MapLLK, 60PTOBbIE KAMHU, CKaMeNKN U YPHbI YCTPOEH
TpOTyap BAOJb 3a60pa, yKpensieHbl 0TKOChI. Ha YeTbipex MHOro@yHKLIMOHAaNbHbIX 30-
Hax TeppuTOopuu, NPOU3BeLeHbl fONONHUTENbHbIE PabOoThbI:
+ aBTonapKoBKa
* yCTpoeHo achanbTO6ETOHHOE MOKPbLITHE;
+ cKeuTnjaowagka
* ycTpoeHo achanbTo6eTOHHOE MOKPbITUE, YCTAHOBJIEHO CKENT-060PYL0BaHNE;
nnowagka «MrpoBoin CropTKOMIIEKE»
* YCTPOEHO Pe3nHOBOE NOKPbITUE, yCTAHOBNIEHO 060PYA0BAHUE;
nnowaaka ansa ¢ytéona, Boneindona u 6acketbona;
* YJIOXX€HO pe3VHOBOE MOKPbITUE, yCTAHOBIEHO 060PYA0BaHME U OrpaXKeHue.

Upeonor n aBTOp NpaKkTUKK:
MnoxuH Bnagumup Bnagummposuny
nepeblil 3aMecTUTeNb rMaebl AGMUHUCTpaLuK ropoaa TbiHAbI

MCTOUYHMKM MHDOPMaL K

[=]




Llenb npoekTa

UHuumatop
npoekTa

Mpo6nema/
3apauu

MoTusauus
ANA BoBJevye-
HUA rpaxaaH

Mpepmet
yyacTtus
(kakas uenb

BOBJIeYEHMSA)

Cnoco6 KomM-
MYHUKaLUn

MexaHn3mbl
BOBJIeYEeHUA

MexaHu3mbl
yyactusa

MexaHusm
oTb6opa
YYaCTHMKOB

PesynbTaTt
BOBJIeYeHUs

PesynbTaTt
npoekTa

MoBTopsie-
MOCTb

brop)xet
npoekTa

1. lMonynsapusauusa cpeau Aeten u nogpocTKOB CMOPTUBHOrO, 340POBOro, COLM-
aNlbHO OTBETCTBEHHOI0 06pa3a XWU3HW.
2. 06ecneyeHue yCNoBUI ANs OTAbIXa U PUINYECKOro pa3BUTUS AeTeN.

Xutenu ropoga TbiHAbl, AGMUHUCTpaLmA ropoaa TbiHAbI

Mpo6nema:
+ OTCYTCTBME MecTa AJIsl 3aHATUSA CKENAB0PANHIOM,
* OTCYTCTBME COBPEMEHHOIO MecTa A1l 3aHATUSA CMOPTOM;
+ 3aHATUE CKENTEOPAMHIOM B HEOTBEAEHHbIX M He 6e30MacHbIX A1 3TOro MecTax;
+ PaspylueHune 06LeCTBEHHbIX MPOCTPAHCTB CKeMTaMMu.

3agauu:
1. BnaroycTponcTBO TeppuTOpUY;
2. [NponaraHpa 3g0pOBOro 06pasa XusHu;
3. Pa3BuTMe 1 coBepLLUEHCTBOBaHNE PU3NYECKUX KaUeCTB pebEeHKA;
4. CoBMecCTHada urpoBas AeTeNIbHOCTb AeTen U UX poanTesien NMoMoXeT Hana-
OUTb KOHTaKT M NMPUBECTU K 3MOLIMOHa/IbHOMY PaBHOBECMUIO;
5. CospgaHue coBpeMeHHON NnoLwanku Ans 3aHATUA CIOPTOM;

+ 06yCcTpOMCTBO COBPEMEHHOW CMOPTUBHOW MowanKu obecrneynT yKpenieHue
(h13nYecKoro 310poBbA AETEN M OPraHN3aLMIO aKTUBHOIO OTAbIXA;

+ [MponaraHga 3a0poBOro o6pasa X13Hu cpean NoapacTaroLLero NoKoeHus, Npu-
oblieHne K COBMECTHON UrpOBOW AeATeNbHOCTU, pa3BUTUE OTBETCTBEHHOCTM
3a COXPaHHOCTb M YNCTOTY;

+ Co3paaHue CnioYeHHbIX 06LHOCTEN aKTUBUCTOB;

* YnyJlweHune KayecTBa rOPOACKON Cpeabl U Ka4eCTBa KU3HW.

CospaHue ycnoBun ANns MacCcoBOro OTAbIXa XUTeNen a TakXe cosfaHue ycnoBumn
AN aKTUBHOMO 3aHATUS CNOPTOM, pasBUTUE CKEUTOOPAUNHTA

AKKayHTbl B coumanbHbix ceTax (instagram, OgHoknaccHWKM BKOHTaKTeE), MHAUBUAY-
anbHble BCTpeuw, MNy6aMyHble MeponpuaTUs.

YyacTue B 06L1eCTBEHHOM ronocoBaHun. C60p npeanoXxeHuin. ONpockbl XUTesnen.

Bbi6bop TeppuTOpMM Ha OCHOBAHUM FONOCOBAHMUS, BHECEHWE W3MEHEHWUN B MPOEKT
C YYETOM MOXKenaHus XUTesleld, COBMEeCTHas AeATelIbHOCTb 6u3Hec coobuiecTBa
n AgMnHuUcTpaumm ropoga TbiHAbI.

MpoBefeHne 06LLEeCTBEHHOIO rON0COBaHUS. YKUTEIM CaMOCTOSITE/IbHO BblBGpanu gaH-
HYIO TEPPUTOPMUIO.

B npouecce co3gaHua u peannsaymmn npoeKkTa BoOMoLeHa nHnymnaTmBea rpaxgaH. Ha-
cejieHne MmakcnuMaJibHO BOBJI€YEHO B rnpouecc BonJiowweHna npoeKTa B XXU3Hb.

06yCTPOMCTBO COBPEMEHHOM CMOPTMBHOM MJOWaAKK 06ecnedynBaeT yKpenneHune gu-
3MYEeCKOro 310pOBbs AETEN U OpraHM3aL M akTUBHOMO OTAbIXa. YCTPOEHbI TPU 30HbI
Ans pasHoobpasHoro cnopTa CkenTniowaaka. BopkayT 3oHa M MHOrOyHKLNOHab-
Hasi nnowaaka ans 3aHATUh ¢hyT6010M, 6ackeT60/10M U BOIEN60IOM. Y feTen u noa-
POCTKOB ropofia NMosiBUIOChb CMOPTUMBHO-pa3BfiekaTelbHOE NpoCcTpaHCcTRo. Mnowan-
Ka cTana 6n1aroycTpoeHHOW, COPTUBHO-060PYA0BaHHON M 6e30MacHbIM.

OavH pas

BroaxxeT npoekTa coctaBnseT 14659342,40 py6bnein. 10 159 342,40 py6neii (cpeacTsa
dhenepanbHOro, 061acTHOro u MecTHoro 6roaxetos) 4 500 000 py6neit cpeacTBa Noa-
psagumka 000 «BbCK-B3pbiBnpomM» npefocTaBNeHHbIX B paMKax okasaHWUs CMoHCOop-
CKOWM nomouu.
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«30)K» — 340POBO OBLLATDbHCH
UXUTb — CO3AAHUE
MHOITO®YHKUUNOHAJIbHOIO
CMNOPTUBHO-4OCYITOBOIO
NMPOCTPAHCTBA ONA XXUTENEN
NOCE/IKA MALLNMHUCTOB

CAMAPCKASA OBJTIACTb
CbI3PAHb

Co3pnaHvie eaMHOM 30HbI A5 OTAbIXa W 3aHATUN CMOPTOM,
OpraHu3aLMa 0OCyra XuTenem Bcex BO3pacToB, yKperieHme
3[40pOBbs B3POC/IbIX U AEeTew, NpornaraHaa 340poBoro obpasa
SKNBHW.

B pamMkax npoekTa Ha eMHOM NPOCTPaHCTBE co3faHo 3 30Hbl AJI OpraHM3auunm ak-
TMBHOCTeN — QyTOONBbHOE MOone, CNOPTUBHASA NNoLaAKa U 30Ha OTAbIXa; yCTaHOBE-
HO CNOPTUBHOE 060PYLOBaHNE, CKAMEWNKM CO CMUHKOW, YHUBEPCallbHble TPEHaXepbl,
orpaxgeHue. losiBNeHne nnowafok Aano BO3MOXHOCTb XUTeNAM MoNb30BaTbCA
06bEKTOM OJHOBPEMEHHO UM NO OTAENBHOCTH, NPOBOANTL CMNOPTUBHbIE MEPONPUS-
TUA MO MECTY XXUTEeNbCTBA, HanpaBJ/ieHHble Ha 3HaKOMCTBO ApYr C APYroMm, passuTtue
Jo6pococecKNX OTHOLLEHUI, 3aHUMATbLCS HU3UYECKON KYNbTYPOW U CMOPTOM Ha OT-
KpbITOM BO3[YyXe, OpraHM30BblBaTb coceackne GectmBanu u apyrue MeponpusaTus
Nno MecTy XuTenbctBa. [Jna peanusauuy npoekta npusnevyeHo cobmHaHcMpoBaHue
Xutenei B o6beme 174 090,24 py6neit (10 % oT 06LLeit CyMMbl MPOEKTA), XXUTENN NpU-
HANM aKTUBHOE TPYAOBOE y4YacTue B MEPONPUATUAX MO UCNOJSIHEHUIO NpoekTa. [pyn-
na o6LeCTBEHHOI0 KOHTPOJISI B COCTaBe XMUTEeNeln U fienyTata oKpyra ocyLlecTBasina
MOHUTOPUHT X04a paboT, Mocne caaym 06beKTa XUTENN 06eCcneynBaoT COXPaHHOCTb
obbekTa.

WUpeonor n aBTop NpakTUKK:

BsaTnesa CBeTnaHa AHaToNbeBHa

pyKoBoAuUTENb NPOEKTHOMN rpynnbl, Xxutenb poma N2 1a no nep. Kamckuii, uneH
KoopauHaumoHHoro obuiecteeHHoro coeeta N2 14, npepacepgatens OCM N2 14/6

McToYHMKK MHpopmMmaLmm




Llenb npoekTa

UHuumatop
npoekTa

Mpo6nema/
3apauu

MoTtusauus
ANA BoBJevye-
HUA rpaxpaH

Mpepmet
yyacTtus
(kakas uenb
BOBJIeYEHMA)

Cnoco6 KomM-
MYHUKaLUn

CosfaaHue MHOroGyHKLIMOHAaNbHOM 30HbI A1 OTAbIXa U 3aHATUIA CMOPTOM, OpraHu3a-
LMA Joocyra XuTesiei Bcex BO3pacToB, YKperneHne 300poBba U GU3NYECKUX KauecTB
LEeTeW, pasBUTUE MHTepeca K 340pPOBOMY 06pasy KU3HW.

MHuumnaTmMBHanA rpynna xuTtenen noc. MawuHucToB ropoga CboispaHb. Batnesa CeT-
naHa AHaTonbeBHa, PyKOBOAUTENb NMPOEKTHOW rpynnbl, Xxutenb goma N2 1a no nep.
Kamckui, uneH KOC N2 14, npeacenatenb OCM N2 14/6.

[Mocenok MalwMHUCTOB, Kyfa BXoAuUT yn. 2-1 XXenesHoAopoxHas, A. 26-28, saBnsaetcs
OTAalIeHHOM OT LieHTpasibHOW YacTu ropofa Cbi3paHb TEPPUTOPUEN YACTHOIO CEKTO-
pa, Ha KOTOPOM OTCYTCTBOBAJIN CKBEPbI, NapKK, 30Hbl AOCYra v oTAbIXa A5 XXUTENen.
[Mpy aToM B nocesnike npoxuBaeT nopsgka 1500 yenosek. N3 HUX okono 16 % - 370 feTu
n nogpocTku (2 300 yenoBek), 23 % - 3TO XXUTENU NPEANEHCMOHHOIO U MEHCMOHHOIO
Bo3pacTa (3 500 yenosek). [JaHHble KaTErOPUMU OCTPO HYXXAALOTCA B 06 beKTax A0Cyra,
crnopTta u oTabixa. [pegnaraemblin XXUTENSAMU NPOEKT, YYUTbIBasA €ro MHOroOQyHKLMO-
Ha/IbHOCTb, MO3BOJIUT MONYYUTb XUTENAM Nocenka AOCTYN K 06beKTaM cnopTa 1 Ao-
cyra B LUAroBOM AOCTYMHOCTWN OT MecTa NPOXMBaHUS.

3agauu:

1. TMoapep)xka aKTUBHbIX COCEACKMX COOBLLECTB XUTENEW ropofa B peannsanmm
X UHULNATUB.

2. bnaroycTponcTBO 06LLECTBEHHOW TEPPUTOPUM, CO3AAHNE NOLWAAKA ANS aK-
TUBHOIO AOCYyra u TUXOro OTAbIXa XUTenen Bcex BO3pacToB.

3. BbicTpaMBaHue apdeKTUBHONO B3aMMOAENCTBUS MEXAY COCEACKMMU CO06-
wecTtBamu 1 OMCY B npoLecce peanvsaunM uMHUUMaTUBbI (TPOEKTA) U B NpO-
BeJleHUN 06LLECTBEHHOIO KOHTPOJIA CO CTOPOHbI XXUTENenW Ha BCex aTanax pe-
anusaumy NpoekTa, a TakXKe 3a MUCMOJIb30BAHUEM U OXPaHOW O6LLEeCTBEHHOWN
Tepputopum.

+ BnaroycTpoiicTBO 3a6pOLIEHHON TeppUTOPUM CMOCO6CTBYET CO3AAHUIO CMJIO-
YeHHOro COCeACKOro coobLecTea.

+ CoBMecTHasa pa6oTa XuTenen U agMUHUCTPaL MU MO3BOMSET HAUTU ONTUMasb-
Hble pelleHns ans 6naroycTpoiMcTea 06LeCTBEHHON TEPPUTOPUMN U KOMDOPTHO-
ro BPEMSNPOBOXAEHUS BCEX BO3PACTHbIX M COLMabHbIX FPYMNM HaceNeHus.

+ MoABneHne MHOro@yHKLUMOHANbHON 30HMPOBAHHOW MJOLWAAKM MO3BOJIUT CO-
34aTb YCIOBUSA 419 OpraHu3auuy akTUBHOIO U TUXOrO OTAbIXa XUTENEN.

+ Wcnonbsysa o60pyaoBaHue COBPEMEHHOW CMOPTUBHOW NOLWAAKN XUTENN MOTYT
YKpennsaTb co6CTBEHHOE (hM3NYECKOEe 3A0POBbE M 340POBbE AeTeN.

+ MponaraHga 3a0poBOro o6pasa X13Hu cpean NoapacTaloLLero NoKoeHus, Npu-
o6LieHne K COBMECTHOWM UTPOBOM AeATENbHOCTY.

+ dopmMupoBaHue U pa3BUTUE OTBETCTBEHHOCTUN 32 COXPAHHOCTb M YNCTOTY Ha Tep-
pUTOPUU HOBOIO 06beKTa 6/1aroyCTPOMNCTBA.

Peanvsauusa MHULNATUB XUTENEN B PELLEHUN Pa3fIMYHbIX COLManbHbIX MPOGIEM Mny-
TEM y4yacTusa B KOHKypcax C rpaHTOBOM noafepxXkon (noanepxkoi cy6eupamneit). dop-
MUpOBaHWE NOHUMAaHUS O HEOOXOAMMOCTM JIMYHOMO YYaCTUS XXUTENENA B USMEHEHUM
06nMKa faHHOW rOpPOACKOW TeppuTOpuMK. YyacTue Xutenen B pelleHnn BONPOCOB
MeCTHOr0 3Ha4yeHus.

- Tpynnbl B counanbHbix ceTsix (BKoHTakTe, Of4HOKIaCCHUKMN);

+ UHauBMAayanbHble BCTPeUYM C COCeACKUM COOBLLECTBOM, C PyKOBOAUTENSAMM Op-
raHusauum;

+ CobpaHus rpaxaaH;

+ WNHdopmaunoHHbie MaTepuanbl: adhulin, 06bABNEHUS;

+ WNHdopmaums Ha canTe ropoackoro okpyra Cbi3paHb
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MexaHn3mbl
BOBJIeYEHUSA

MexaHu3mbl
yyacTus

MexaHusm
oTb6opa
Y4YaCTHMKOB

1. C60p NPOEKTHbIX MPeAJIOXEHUIN OT UHULMATUBHbBIX XUTeNe no 61aroycTpou-
CTBY O6LLECTBEHHbIX, [ BOPOBbIX, MEXBOPOBbIX, MEXKBapTalibHbIX TEPPUTO-
pWi, MecT 06LLErO MONb30BaHUA Ha TEPPUTOPUM YACTHOro cekTopa (fZanee -
Tepputopumn) - GopMrMpoBaHune 6aHKa MHULMATUB MO MECTY XUTENbCTBA;

2. TpoBepeHMe 06LLECTBEHHbIX 06CYXXAEHUIN NMPOEKTHLIX NPEeAIOXKEHUI MO 6naro-
YCTPOWCTBY TEPPUTOPUIMA B paMKax pacLUMPEeHHbIX 3acefaHuin KoOopAaUHaALNOH-
HbIX 06LLECTBEHHbIX COBETOB FrOPOACKOro okpyra Cbi3paHb;

3. T[lpoBefaeHne KOHCYyNbTaLMi C MHALMATUBHBIMW rpynnamu rpaxxgax;

4. O6ecneyeHne B3auMoAeNCTBUS (KOOPAMHALMS) MHULMATUBHbIX FPYNM rpaxkaH
C NpodubHbIMU NogpasgeneHuaMm AgMuHucTpaumm r. o. Coisparb (KomuteT
KunnwHo-KoMMyHasnnbHOro xo3saMcTea, KOMUTET MO CTPOUTESNIbCTBY U apXuTek-
TYpE) MO BOMPOCY COCTAB/EHMUS 3CKMU3HbIX PELLEHU U CMETHOW AOKYMEHTALUM
NpoeKTOB 61aroycTporcTBa TEPPUTOPUIA;

5. KoHcynbTaunmoHHO-MeToAuYeckas NoafepXKa MHULMATUBHbBIX FPYNn rpaxaaH
Nno NOAroToBKe 3aBOYHOM JOKYMEHTauun Ha yyactue B focyaapcTBEHHOMN Npo-
rpamme Camapckon obnactu «llogaep)ka MHULMATUB HaceNeHUs B MyHULIU-
nanbHbIx o6pasoBaHnsx Camapckoit o6nactu Ha 2017 — 2025 roabl»;

6. OpraHusauusa c6opa cpefCTB rpaxaaH U lopuANYECKUX NTNLL B paMKax COpUHaH-
CUPOBaHMS 06LLECTBEHHOIO MPOEKTA

7. TlpoBepeHMe 06LIECTBEHHbIX paboT Ha TEppUTOpPMM peanusauum MpoekTa
no 61aroyCTpoMuCTBY - OpraHu3aLunsi NpoBeAeHna cy660THUKOB, TPYAOBOIO yya-
CTMWA HacesieHUs B peanusaumnm NpoeKTos;

B Hauane 2019 roaa MHMLUMATUBHAA rpynna XuTtesei nocesnka MalwmMHUCTOB BbICTYMK-
nac npeasioXeHneM no o6ycTpoincTay cBoe TeppuTopun. OHK 3aX0Tesun, YTo6bI B LIa-
roBOW JOCTYMNHOCTM MOABMAUCH: GyT60bHOE Mosie, CMOPTUBHAA Nolaaka U 30Ha
oTAbIXa. 3Ta MHULUMATMBA 6blna noagep)kaHa genytatoM [ymbl r. 0. Cbi3paHb no 14
ns6uparenbHOMy oKpyry BonogyeHkosbiM C. E., npeacTaBuTenamMm AgMUHUCTpaLMm
r. 0. Cbi3paHb. A MKY «PecypcCHblit LLeHTp MOAAEPXKU PasBUTUA MECTHOIO CamMoy-
npaBfeHUs» oKasas MeTOANYECKYIO M KOHCY/IbTaLMOHHYHO NMOMOLLb Ha BCeX aTanax.

XKutenamum n agMuHuUcCTpauunen ropoAcKoro okpyra MoArotoBfieHa 3asiBKa ob6lue-
CTBEHHOIO MPoOeKTa AJ1s1 y4acTusi B KOHKYPCHOM oT6ope focyaapcTBEHHOM Nporpam-
Mbl Camapckon o6nactu «logaep)xka MHUMUMATMB HaceneHuss B MyHULMManbHbIX
o6pasoBaHusix Camapckown o6nactu Ha 2017 — 2025 ropgbi». KOHKypcHasi ocHOBa npo-
rpaMMbl HanpaBeHa Ha NOAAEPXKY MHULMATMB rpaXkaaH Ha ycnoBusaxX copuHaHCH-
poBaHWsi O6LECTBEHHOIO MPOEKTa CO CTOPOHbI XUTENen u MyHuumnanurteTa. Yum-
TbiBaeTCA BKaA XXUTeNEN U B HefeHeXXHOW hopmMe: NnpoBefeHNe NOArOTOBUTENBbHbIX
paboT Mo pacuYNCcTKe TePPUTOPUM Nepes Havyanom paboT no 61aroycTporUCTByY, NpoBe-
AeHne cy660THMKOB.

OdopmneHHas 3asaBKa HanpaB/isSeTCs B KOHKYPCHYH KOMUCCHIO Mo peanu3auuu locy-
JapCcTBeHHON nporpaMmmbl CamMapckoit o6nacTtu «[oapepxxka UHULMATUB HaceneHns
B MyHMULMNanbHbIX 06pasoBaHMax Camapckor o6nactu Ha 2017 — 2025 rogbl». Komuc-
CUA OCYLLECTBASIET NPUEM, PACCMOTPEHME, OLLEHKY 3aABOK; GOPMUPYET PEUTUHT 6an-
NOB NMPOEKTOB, onpeAenset nobeautenen KoOHKypca.




PesynbTaTt
BOBJIeYEHMSA

PesynbTaTt

npoekTa

MoBTopsie-
MOCTb

bropxet
npoekTa

B 2019 roay Ha o6L1eM co6paHMm Xutenu noc. MalMHUCTOB NPOrosiocoBasu 3a yya-
cTue B focygapcTBeHHOM nporpamme Camapckon obnactu «Mogaep)Kka MHULMATUB
HaceneHns MyHuuUMManbHblX obpasoBaHuii B Camapckon o6nactu» Ha 2017-2025
rogbl. B cobpaHum rpaxciaH NpuMHANKU yyacTue 54 yenoseka.

Xutensamm 6bin paspaboTaH M NpeAcTaBeH NPOEKT HOBOW MoLaAKN Ha NycTbipe
y AeTcKoro cazia Ha yn. 2-i XXenesHoA0opOXXHOM A.26-28.

Jletom 2020 roga Hayanucb paboTbl No 6naroyctponcTsy. B mae n utoHe 2020 roga
WHMUMATMBHAs rpynna NpoeKTa M XXUTeNN paioHa B pamMKax CBOEro TPyLOBOro yya-
CTUS B MPOEKTe NpoBesin CYy660THMUKU, B X04€e KOTOPbIX Bblpy6un cTapble AepeBbs,
nopocsib U cobpanu cyxme BeTKU. B cy660THMKax NpuHANM yyactme nopsiaka 30 ye-
NOBEK.

[Tocne pacuncTku TeppuTOopuUn NOAPAAUYMK OCYLLECTBUI OCHOBHbIE pa60TbI no 6naro-
YCTpOﬁCTBy cornacHo nnaHa, a NpoeKTHad rpynrna cCBOMMU CUnamMu npoeena o3esieHe-
HWe, BbiICaaunB €11, KYCTapHUKU N MHOrFoJieTHUE UBeThbl.

B pesynbTaTe 06LWMUX YCUIIMIA Ha NYCTbIpe NOSBUIMCH 30Ha /19 aKTUBHOTO oTAbiXa (3a-
HSATUIA HU3KYIBTYPO U CMOPTOM) U 30HA «TUXOr0» OTAbIXA ANIS XXUTENeN.

CoduHaHcupoBaHue 06LLECTBEHHOIO NMPOEeKTa CO CTOPOHbI FOPUANYECKUX NUL, OCY-
wectsuno A0 «TAXMALL». Mo poroBopam noXepTBoBaHMI 6bIN0 NepeyncreHo 174
090,24 py6bnen, uto coctarnaeT 10,00 % oT o6LLelt CyMMbl NpoeKTa.

B pamkax npoekTa Mo yn. 2-a XXenesHogopoxHas, 4. 26-28 co3gaHo TPEX30OHOBOE
CMOPTUBHO-A,0CYroBOE MPOCTPAHCTBO AJIA XUTenen nocenka MawuHUCTOB - ¢yT-
60/1bHOE MoJle, CMOPTMBHAA MJOWaaKa, 30Ha oTAbixa. YCTaHOBIEHO CNOPTUBHOE 060-
pyfoBaHue, MUHU-GYTH0/bHbIE BOPOTa, CKaMENKM CO CMIMHKOWM, YHUBEpPCasbHble Tpe-
Ha)Xepbl, OrpaxieH1e, NPoJIoXKeHbl acHanbToBbIE [OPOXKKM.

Tpex3oHOBOE NPOCTPAHCTBO AAaeT BO3MOXHOCTb pa3HOBO3PaCcTHON KaTeropumn noJsib-
30BaTbCsl 0ObEKTOM OAHOBPEMEHHO W/IN MO OTAENbHOCTU, 3aHUMaTbCA GU3KYNbTY-
poW Ha OTKPbITOM BO3A4YyXe, NPOBOAUTL CMNOPTUBHbIE MEPOMNPUATUS, OPraHU30BbIBaTb
coceackne dectnanu. He meHee 5 000 >kuTenew paroHa MOAYYUNM LOCTYMHbINA
Mo MeCTY XUTesIbCTBa O6BEKT CMOPTa M JOCYra, a Tak)Ke MecTo AJ1A NpoBefeHUs Mac-
COBbIX MEPOMNPUATUNA.

O6y0TpO€HHaF| nnowanka rnoJsibdyetcd nonyaapHOCTbO Y MECTHbIX XUTENnen — aetu,
noAPOCTKKN, MOoJiofAeXb aKTUBHO 3aHUMMAKTCA Ha TYPHUKaX, MaMbl C KOJ1IACKaMy, ce-
MbU C A€TbMU N MEHCUOHEPDLI OTAbIXAKOT Ha JlaBOYKax.

Mcnonb3oBaHHble MeTObl BOBJIeYEHUS ABNAKOTCA YHUBEPCAsibHbIMU U UCMNOJIb3YHOT-
CA B APYyrnx npoekTtax o6u.|,eropop,CKoro mMacliTaba.

+ O6was ctoumocTb NpoekTa -1 740 902,47 py6.

+ CpepcTBa o6nacTtHom cy6euamm - 1218 631,73 py6. (70,00%)

+ CpepcTBa 6togykeTa Cbi3paHu - 348 180,50 py6. (20,00%)

+ CoduHaHcMpoBaHMe CO CTOPOHbI HaceneHusa u topugudeckux nuy — 174 090,24
py6. (10,00%)
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NMPUBNEYEHME )XUTENEA

r. MAJIAS BULUEPDI ANA
NOAroTOBKU MPOEKTA
CO34AHUA KOM®OPTHOM
rOPOACKOW CPEADbI «MAPK
Y BULLEPKU»

HOBIroPOACKASA OBJIACTb
MAJTIA{ BULLEPA

[logroToBKa MpoekTa co3aaHunsa KOMPOPTHOM ropoaCKOW cpeapl
AN ydyacTus Bo Bcepoccuimnckom KoHKypce

B uenax cosgaHus MakcuManbHO KOMPOPTHOro 06LLECTBEHHOrO NPOCTPaHCTBA pa-
604el rpynmnon ¢ yyactnem npefcrasutenen AGMUHUCTPaUNN paiioHa, BONTOHTEPOB
— CTYAEHTOB apXWUTEKTYPHbIX MHCTUTYTOB, NpeAcTaBUTENEen MECTHbIX 3KCMepPTOB
M ropofCcKUX coobLLecTB, 6blia NpoBefeHa 6obluas paboTa ¢ rpaxgaHamMu no c6o-
pYy 1 0606LLEeHNI0 3aNpOCOB U NOTPEBHOCTEN HaceNeHNA B OTHOLLEHWM 3a6POLLEHHOW
TeppuMTOpUM ropoAcKoro napka. o ntoram NpoBefieHHbIX MEPONPUATUIA 6bIN pa3pa-
60TaH NPOEeKT oA epXaBLUNii Nobesy BO BcepocCcninCKOM KOHKYpPCE NyYLLMX MPOEKTOB
611aroycTpocTBa B MasibiX Fropofiax U UCTOPUYECKMX MOCENEHUSAX

Wpeonor n aBTop NpakKTUKK:

XypaBnesa Jlapuca HukonaeBHa

3aBejyioLl,as OTAENIOM rpafloCcTPOUTENIbCTBA U JOPOXKHOIO X03AUCTBA
AaMuHUCTpaumm ManoBuwepcKoro MyHMLMNanabHOro paioHa

MCTOUYHMKM MHbOPpMaL K




Llenb npoekTa

UHuumatop
npoekTa

Mpo6nema/
3apauu

MoTusauus
ANA BOBJevye-
HUA rpaxpaH

Mpepmet
yyacTtus
(kakas uenb
BOBJIeYEHMA)

Cnoco6 KoMm-
MYHUKaLUK

MexaHnu3mbl
BOBJIeYEHUSA

MexaHu3mbl
yyacTus

MexaHu3m
oTbopa
YYaCTHMKOB

PesynbTaTt
BOBJIeYEHMS

PesynbTtaTt
npoeKTa

MoBToOpsie-
MOCTb

bropxet
npoekTa

[MpuBneyveHue xxutenen r. Manaa Buwepbl AnA NoAroTOBKN NPOeEKTa CO3[aHNSA KOM-
dbopTHOM ropoackon cpeabl «Mapk y Buiepku»

XKutenur. Manas Buwepa, AGMUHUCTpaLma ManoBuLwepCcKOro MyHULMNanbHOro pamoHa

Mpo6nema:

3abpolueHHoe He6M1aroycTpoeHHOE 06LLECTBEHHOE MPOCTPAHCTBO (M3HOC UMetoLLLEN-
cA MHGPaACTPYKTYpbl NapKa, OTCYTCTBME UHXXEHEPHbIX ceTel (BKJItoYasi OCBELLEHME),
OTCYTCTBUWE MNApKOBOW MHPPACTPYKTYpbI).

3apayu:
* - COXpaHeHWe 3KOCUCTEMDI;
* - pa3BUTUE CYLLECTBYIOLLMX 30H NapKa;
* - CTPOMTENbLCTBO MELEeX0AHON CETU NapKa;
* -CO3JlaHMe MecCT A1 aKTUBHOCTEN

CospaHue ycnoBui s NOSIHOLLEHHOrO U Pa3HOCTOPOHHEro Aocyra HaceneHus u ro-
cTeun ropofa Manas Buwepa

O6LeHMe 1 NonyYeHne o6paTHOWM CBSI3N OT XuTenen ropoga Manas Buwepa, B Lenax
MaKCUManbHOro yyeTa NpeasioXKeHUM 1 NOXeNaHNN HaceneHus

[nsa o6LieHns u nonyyYeHus 06paTHOM CBA3M OT uTene Manov Buwepbl Mbl cosganu
rpynny npoekTa B coumanbHoi cetn «BKoHTakTe» «Mapk y Buwepku» (https://vk.com/
visherka_park);

[nA aHOHCOB M OCBELLEHUS MEPOMNPUATUA Mbl UCMNOJSIb30BaANIN CYLLECTBYIOLINE OH-
nanH-nnowaaku: obuumnanbHyo rpynny agMuHuctTpaumm Manown Buwepbl n Kpyn-
Heliwee HepopMabHOe COO6LLECTBO, 06beAnHsIOLLEE BONBLUMHCTBO ropoXaH «Mopa-
cnywaHo Manas Buwepa» B couuanbHOW ceTn «BkoHTakTe», oduumanbHbiA CanT
agMuUHUcTpaumm Manou Buwwepbl u agpyrne panoHHble OHIanH-NJIoWaaKu.

TpaAULUMOHHbIE MeTOAbl KOMMYHUKALMK C FOpOXKaHaMU 3aKtoYanucb B ny6ankaumm
MaTepuasioB o0 NpOEKTe B palloOHHOW NeYyaTHOW npecce 1 B 3hupe MeCTHOM pagnoCcTaH-
unn «MB [InanasoHn».

Mprem o6palleHnii U NPpeaoXKeHUA OCYLLLECTBIISANICA Ha 9/IEKTPOHHbIN aapec 1 B Npu-
€MHY0 FOpPOACKOM aAMUHUCTPaL UK

* BbiiBNeHVe 3anHTEPEeCOBaHHbIX CTOPOH;
+ CoBMecCTHOe onpefeneHue Lenen n 3agad NpoeKTa;
+ CoBMeCTHOE NpOeKTUpOBaHUe

+ OHNamnH-ronocoBaHue;

+ OHnanH-onpoc;

* NHTepBblIO;

+ [porynka c xutenamm;

+ BoBneueHue yyawmxcs;

+ CoyyacTByloLlee NpoeKTUpoBaHme

[ns peanusaumm NpakTUKM HEOBXO4UMO NpUBIIEKATb B 0683aTeIbHOM MOPALKE:
+ AaMuHucTpauuto ManoBullepcKoro pamoHa
* BOJIOTEPOB;
* MECTHbIX 3KCNEPTOB U NpeAcTaBUTENEN FTOPOLACKUX COOBLLECTB;
* MECTHbIX XXUTeNen, CTYAEHTOB, LLUKONbHUKOB

Mobena NpoekTa BO BCEPOCCUMNCKOM KOHKYpCe JyYlnX MPOEKTOB CO3[aHUA KOM-
(opTHOWM ropoacKown cpefbl

B 2021 rogy peanusoBaH 1 aTan cTpouTesibCTBa ropoAcKoro napka «fMapky Buwepku»

[MpakTMKa NnpMMeHseTCA Ha NOCTOAHHON OCHOBE NPUY NJIaHMPOBAHMN PasBUTUA U 6na-
FO)’CTpOﬁCTBa 06LEeCTBEHHbIX NMPOCTPaHCTB

105,8 MnH.py6.
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OBYCTPOWCTBO BEPEIA BOJIMU
BT. YIbASHOBCK

YIbAHOBCKAS OBJTIACTb
YNbAHOBCK

Mbi cBOMMUK pyKamMm obycTpounnu beper Bonru, kotopbin
MNOTEHLMaNbHO MOXET CTaTb FOPOACKON HabepeskHOM.

Npes npoekTa — ¢ NOMOLLbIO BOBIEYEHUS FTOPOXKaH NPOBEPUTb TMMNOTE3Y O HEOOXO-
ANMOCTM 06yCTpOEHHOro 6epera y Bonru, npusneyb BHUMaHUE K NpobrieMam AaHHO-
ro yyacTka W 3afaTb MMNY/AbC K MU3MeHeHUssM. Ha Bcex cTaamsix paboTbl akTUBHOE
yyacTve NpuHMManuM MonoAbli apxnuTekTopbl U An3aliHepbl, 3anHTEpPeCOBaHHbIe CO-
06LLeCcTBa, MHXeHepbl. B pesynbraTe COBMECTHOI0 NPOEKTUPOBAHUS Ha BblGpaHHOWM
TeppuTopun 6bIS10 BbISIB/IEHO HEMANOo NpobsieM U onpeaeneH GyHKLMUOHA, C yY4eTOM
WHTEpEecoB TeX Fpymnmn, KOTOpble Y)Xe aKTUBHO MOJIb30BaNCb 3TUM y4yacTKOM. Tak
3/ecb NOSIBUNIUCb pasHoo6pasHble peLlEHUSs: CUASYME MECTA C HaBECOM U 6e3 Hero,
TeHeBble «napyca», CTOJIMKK AN151 pbl6aKoB, Kayesu, 30Hbl 41 MTMKHUKA, ApKNe apT-06b-
eKTbl. [poeKT peannsoBaH Ha cpeAcTBa ropoXaH, Co6paHHbIX Ha KpayadaHAMHIoBow
nnatdopme, n npu nogpepxke 000 «aznpom TpaHcras Camapan.

Wpeonor n aBTOp NPaKTUKU:

CrtenaH becapa6b, MNawa AHgpeeB, KceHus AHTaeBa

CoBMeCTHO C YNbAHOBCKOW 06/1aCTHOM MOIOA4EXHOW 06L1,eCTBEHHOIN OpraHu3auuen
«MonoaéXXHblii UHULUATUBHDBIN LLeHTP»

MCTOUYHMKM MHbOPpMaL K
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VLTSI O6ycTpoiicTBO 6epera peku Bonra B ropoae YnbsiHOBCK

UHuumatop
npoekTa

Mpo6nema/
3apauu

MoTuBauus
ANs BOBJeye-
HUA rpaXxaaH

Mpepmet
yyacTtus
(kakas uenb
BOBJIEYEHUS)

Cnoco6 KoM-
MYHUKaLUn

MexaHu3mbl
BOBJIeYEeHMUA

Co061LeCTBO MONOAbIX apXUTEKTOPOB

YnbsiHOBCKasi o6nacTHas MosoAéxHas obecTBeHHasa opraHmMsauusa “MonogExHbIn
WHULNATUBHbBIW LLEeHTP”

Bo3BpalleHne B ropofCcKon KOHTEKCT HECOCTOSABLUErOCS 06LLECTBEHHOIO NPOCTPaH-
CTBa, NOBbILIEHMNE KayecTBa rOpoACcKoM cpefbl U co3faHune YCNOBUA NS MPOrynoK
BAONb Bonru B YNbsHOBCKE 415 FOPOXaH.

Tepputopusa Ha cnycke CTenaHa PasuHa, TakXe MMeHyeMas B Hapoje “pblneiika’,
ABNsAeTCA 6eperoykpenuTesibHbiM coopyeHneM. OgHaKo 34ecb pacroJjiaraetcs He-
ckonbko CHT U1 /lofoYHble cnnaBbl, NPOCTPAHCTBO FPAHUYUT C TeppuTopuei 3abpo-
weHHoro Mapka [py»X6bl HAPOAOB, KOTOPbI COEANHAET LIEHTP ropoAa 1 peky Bonra
€AVHCTBEHHbIM AOCTYMHbIM AN FOPOXaH NelwexofHbIM MapLpyToM (K “60JbLIoii
Boae”).
3anHTepecoBaHHbIMU ayAUTOPUAMU NPOEKTa CTanu:
 pbl6aku, KOTOPbIX MpUBMieKaeTCA AaHHbIA y4acTOK KaK eAUHCTBEHHOe MEeCTO
B CAMOM LieHTpe ropoja Ass pbi6HoW NoBAK (Mopoi pbi6akoB Tak MHOIO, YTO 06-
pasyeTca ChnJoLwHas WepeHra ANUHHOW T KM.);
+ “poMaHTMKK” - NeLIexobl U aBTONMOGUTENM, KOTOPbIE NIIO6AT BCTpeYaTb BOCXO/,
M 3aKaT COJIHLA;
* TypucTbl (N0 60/IbLIOMY CUETY, 3TO O[|HA U3 HEMHOTUX JTOKaLuii C 0630pOM Ha fiBa
MOCTa B HEMOCPEeACTBEHHOW 6/1IM30CTU OT CaMOI PEKN).

[maBHON Npo6neMoi 06LECTBEHHOrO NPOCTPAHCTBA SIBNSETCS MOJSIHOE OTCYTCTBUE
MecCT AJ15 OTAbIXa U B3aUMOAENCTBUSA Xutenen. PasmelleHme ynuuHon mebenu, ane-
MeHTOB 6/1aroycTpoicTBa U apT-06beKTOB Ha YaCTU TEPPUTOPUMN MO3BOJIUT rOpoXKa-
HaM OTAOXHYTb UM HA3HAYUTb BCTPEYM.

1. HapopHoe coduHaHcupoBaHue. MpoekT 6bin ony6nMKoBaH Ha KpayadaHauH-
roson nnatdopme Planeta.ru, 4To NoO3BONNNO ropoxxaHam “nporosiocoBaTtb’
3a Hero. CobpaHHble 180% cpefcTB OT 3anpaliMBaeMoin CyMMbl 060CHOBau
aKTyanbHOCTb TEPPUTOPUMN U BbIABNIEHHOW NPOGIEMBI.

2. OTKpbITbIN TenerpamM-4at. B Hero Mor BCTYNuTb Nt060W >KenarLnin 1 npuco-
eaAVHUTBbCA K peanusauuun npoekTa (pacnpocTpaHeHue nHdopmauuu, paboTbl
B LieXY, MOHTaX M yCTaHOBKa WM y6opKa Ha y4acTKe). 34ech Xe pacnpepens-
NUCb 3ajlayu Ha 6rvKanlume AHU U 06CY>KAANNCh CIIOXHbIE BOMPOCHI.

3. WHcTtarpam-akkayHT @ul_bereg Tak>xe cTan nnowagkom gna 06CyXaAeHUs, KOM-
MEHTMPOBAHMA N NPAMbIX AUCKYCCUI Ha TeMY NpoeKTa. 3a nepBble 2-3 Hepenu
akkayHT Habpan 600 nognucymnkoB, cenyac ux 6onee 1200.

4. CapadaHHoe pagmo n CMU. TopoxkaHe ¢ pafoCTbto AeNINcb B CBOUX coLuarb-
HbIX ceTAX MHdOpMaLMen o NMPoOeKTe N pacckasbiBanu ApYy3bAM. A TakXe Bce
YXYPHaNUCTbl He CTECHSACH 6panv UHTEPBbLIO Yy akTUBUCTOB, MMCaN U CHUMaNn
penopTa)u ¢ MecTa CObbITUN.

5. YuacTtue B nt060M 3Tane npoecca 66110 OTKPbITbIM U He TpeboBaso npeaBa-
puTenbHOW 3anucu (MHpopmMaLmsa 0 MPOBOAMMbBIX paboTax, MECTE U BPEMEHW
ny6anukoBanach B CETH).

* 3anycK NpoekTa Ha KpayadaHANHIOBOW Mo aakKe;

* 0YHOe 06CyXAeHWe MpoeKTa U MpsiMble TPaAHCAALWUK, BbiiBSIEHWE NOTeHLMaNb-
HbIX aKTUBHbIX Y4aCTHUKOB M HOBbIX BbI3OBOB;

+ perynsipHasi paboTbl Lexa B LEeHTpe ropoga, KOTOPbI CTan HEKUM LEHTPOM
KOJIJIEKTUBHOIO MOSIb30BaHUA. 3A4eCb CO6UPanMCb BCE KOHCTPYKUMU U C yTpa
[l0 NMO3HEero Beyepa ropoXkaHe Moriv NPUXoaANTb U YUNTbCS paboTaTb C UHCTPY-
MeHTaMU 1 y4acTBOBaTb B COHOPKE KOHCTPYKLINIA;

+ pednekcua n nonyyeHne obpaTHOM CBA3M OT YYACTHUKOB;

* OTKPbITbI/ MPOLLECC MOHTa)a M YCTaHOBKW NMPENOAHOCUSICA KaK Meponpusitue,
y4acTHMKaMM KOTOPOro CTaHOBUIIUCH U MPOXOXKME.
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MexaHu3Mbl * NpUBNEYEHNE apXUTEKTOPOB U FOPOXXaH B CO3iaHMe KOHLENLMM MPOeKTa;

yyacTus * aHKeTUpPOBaHMWE U OMPOChI CPEAN FOPOXKaH;

+ npoBefeHue hoKyc-rpynm;

* OpraHu3auus NpPoeKTHbIX CEMUHAPOB;

* OpraHu3auus NPOeKTHbIX MaCTepPCKUX;

* NpoBefeHne 06LEeCTBEHHbIX 06CYXKAEHU;

* npoBefeHue ycnewHomn kpayadaHAMHIOBOM KaMMaHuy;

* OTKPbITbI/ LIEHTP KOJNIJTIEKTUBHOIO MNOJIb30BaHWS;

+ 3KcKypcuu no 6epery Bonry;

* y4yacTue ropoXaH B peanuaauum npoekTa Ha cTaum y6opKu TeppuTopum, cospa-
HUWN KOHCTPYKLMI M UX MOHTaXa.

MexaHusm Bce npoTekatoLyme npouecchbl 6bi/M OTKPbITbI, BIMTLCA B KOTOPbIE MOXKHO 6b1J10 B JIt0-
oTbopa 60/ MOMEHT.

y4yacTHuKoB 0Oco6€eHHO aKTMBHO B MPOEKT BOBJIEKJIUCD:

« [OunpeKuus napkoB U CKBePOB YNbSAHOBCKQ;

* MyHuuunanbHoe YnpaBneHne NHXEeHEPHON 3aLUNThbI;

« AgMuHUCTpaumMa JIEHMHCKOrO pamoHa;

* XKUTEenu npuerarowmx JOMOB M CafoBbIX Y4aCTKOB;

* pblbaky;

* npeanpuvHMMaTenu, Yein 6U3HEC pacrnosioXeH No cocefcTBy (B TOM Yncre PeyHol
nopT);

* npeanpuHUMaTENN, KOTOPble MPUHAAN yYacTue B KpayadaHOWHre;

« penyTtat locypapcTBeHHOW Aymbl OT YnbsiHoBckown o6nactu C.A. Moposos
(akc-ry6epHaTop pernoHa);

* MOJIOAble apXUTEKTOPbI, XYA0XHUKN U AN3alHepbI.

Ha Bcex cTagusax pa60TbI HajJ NPOEKTOM aKTUBHOE y4dacTue npuHunmaam Mmononabie
ropoxxaHe, 3anHTepecoBaHHble COO6LL|,€CTBa (CﬂOpTCMeHbI, BenocmneanncThbl, coba-
KOBOZAbl, OpraHn3aTopbl MeponpwﬂTMﬁ), 3KCMNepTbl NO UHXEHEPHbIM COOpPYXEeHUAM
n ﬂaHﬂUJad)THOVI aApXUTeKType, npeancraBnuTesin MECTHOIro 6V|3Heca, npeactaBuTenn
agMUHUCTpaLnm pa|7|0Ha n O6C}'Iy)KVIBaI'OLL|,I/IX OpFaHI/I3aL|,VII7I.

PesynbraTr Mo xopy peanusaunu NpoekTa 0xBaT y4aCTHUKOB AOCTUI OTMETOK :

BOBJIeYEHUA + 270 yenoBek nporosiocoBasno “py6ném” Ha nnowaake kpayadpaHanHra;

+ BKoHTakTe 801 yyacTHuMK, oxBaT okono 10000 yHMKaNbHbIX aKKayHTOB;

+ Instagram @ul_bereg 1272 nognuncuunkoB, oxsat okosio 8000 yHMKaNbHbIX aKKa-
YHTOB;

+ Tenerpam-yaT HepaBHOAYLHbIX K NPOeKTY cobpan no4ytn 100 yenoBek, okoso 30
N3 HUX NPUHUMANN HENOCPEACTBEHHOE Y4acTMeE B UBFrOTOBJIEHUN U MOHTaXKe KOH-
CTPYKLUNA;

© B APYrux akKTUBHOCTAX NpoekTa (Cy660THMK B YecTb AHA Bonru, KMHomMokassbl
Ha 6epery 1 Ap.) AOMNOJIHUTENIbHO MPUHANK yYacTue nopsiaka 100 yenoBek.

PesynbraTr MpuBeaeHo B NopsAAoK U 06ycTpoeHo 1.2 KM 6eperoBoit TeppUTOPUMN.

npoekTa PykaMu ropoxkaH M3roToBJiIeHO U YCTaHOBJIEHO:
+ 15 ckamMeek pasHoW KOHdUrypauuu;
+ 2 HaBeca (KpacCHble apKw);
* 2 Ka4yenu nojL HABECOM CO CTOJIOM,;
+ CKaMeWKa C Kallmno, 3acaeHa namnacckas TpaBa;
+ 8 cupaylliek Ha CTyrneHu;
* BOCCTAHOBJIEH JIOAOYHbIN CNYCK U HAHECEH MypaJT;
* MO TEPPUTOPUMU pacnpeneneHbl PUCYHKM U CKYNbNTYPbl pbl6;
+ 5 pbl6aLKKX CTOSINKOB;
* SYpH;
* 3acblinaHbl Ablpbl B acdanbTe LWebHeMm.
Ha Bce naBo4ku ycTaHOBMEHbI Tabanuku (15 WTyK) ¢ noanucamMu nogaep KaBLUmx Npo-
eKT, a Takxxe 50 nHctarpamMm BU3UTOK.

MoBbicuncs Tpadumk noceweHns 6epera Bonru. Hayanu o6cyxaatb Kak caenatb ne-
LUEeXOAHbIN MapLIPYT K peke 6e30nacHbIM U AOCTYMHbIM A/ TOPOXKaH, a Tak>Ke B Mo-
BeCTKax agMWHUCTPaLMW Ha4Yann NosIBNSITbCA TEMbI, CBSI3aHHbIE C MOSAB/IEHMEM Habe-
peXxHoW B ropofe.
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MoeToOpsie- MoBTOPAEMOCTb BO3MOXHa, HO BaXKHO Y4YecTb haKTopbl:

MOCTb * aKTyaJIbHOCTb TeppuTOpPUN (Mbl BbISCHUIN NOCPEACTBOM KpayAdhaHANHTa);

* OTKPbITbI HA6OP YYaCTHUKOB Ha BCEX CTaAMUAX MPOEKTA;

* MECTO KOJIJIeKTUBHOIro Mnosib3oBaHusA (Habop MaTepuanoB M o6opyaoBaHus
NSl TBOPYECTBA M UAEN KaXKAOrO);

* NOSANbHOCTb aAMUHUCTPaLUN.

biop>xet Ha kpayadaHauHrosoi nnatpopme cobpanu 379 650 pybnen (noaaepxanu 270 pas,
npoekTa yTO paBHO 180% OT M3HAYasIbHO 3asIBJIEHHOWN CYMMDbl).
https://planeta.ru/campaigns/ulbereg73

Moapepxka 000 «Masnpom TpaHcras Camapa» B paamepe 300 000 py6nen.
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3EJIEHbIA OCTPOB
B KAPAYAEBCKE

KAPAYAEBO-YEPKECCKASA PECMTYBJ/IUKA
KAPAYAEBCK

KoMnnekcHbIM noaxon BOBAeYeHMA rpaXkaaH B passutme
peKpeaLnoHHOW TeppUTOprmM BAOb pekk Tebepaa

B pamMkax noAroTtoBKM 3asiBKU Ha Bcepoccuinicknii KOHKYpC Ny4Ylnx NpoexkToB 6naro-
ycTtporcTea B 2021 rogy, 6bina npuMeHeHa MHOroCcTyneH4YaTas npakTuka BoBeYe-
HUSi: OT aHann3a BUPTYyasibHbIX COOBLLECTB Ha OCHOBe MeTogonorum Social network
analysis, 4o B3auMoAeiCcTBMA CO CTENKXONAepamMu MpoeKTa Ha NPOTSXKEHUU BCero
uukna npoekTta. 1o uTory nonyrofoBoN pa6oThbl, KOIMYECTBO YHMUKAJIbHbIX MOCETU-
Tenei B coumanbHbiX CETSX U caiTa npoekTa (CepBuUC «MOW ropoa») cocTaBnsieT 60-
nee 67,5% HaceneHusi ropoga. o utory pa6oTbl 6bl1 OpraHM30BaH PerMoHasbHbIN
NPOeKTHbI oduc, ANA pa3BUTUSA TEPPUTOPUMN “3eNeHOro oCcTpoBa” U UHbIX MPOEKTOB
6naroyctpoicTtBa. OnepaTopom aaHHow TeppuTopumn ctaHeT AHO MopHO-KpeaTUBHbI
KnacTep B cBA3Ke ¢ KapayaeBo-HepkeCcCKUM rocyfapCTBEHHbIM YHUBEPCUTETOM UMe-
Hu Y.[1. AnneBa BMecTe C pecypCHoi 6a3oi LieHTpoM MonoaeXXHOro MHHOBaLWMOHHOIO
TBOpYecTBa.

Wpeonor n aBTop NpakKTUKK:
boruHckas Buktopusa AnekcaHapoBHa

MCTOUYHMKM MHbOPpMaL K




Llenb npoekTa

UHuumatop
npoekTa

Mpo6nema/
3apauu

MoTusauus
ANA BoBJevye-
HUA rpaxpaH

MpepmeTt
yyacTtus
(kakas uenb
BOBJIEYEHUS)

Cnoco6 KomM-
MYHMKaLK

CospaHune TeppUTOpUN ANt KOMPOPTHOrO BPeMSNPENPOBOXAEHNUSA FOPOXaH M rocTei
ropofa KapayaeBck, rapMOHUYHOIO pasBUTUS JIMYHOCTM B YCIIOBUSIX COLMAJIbHO-3-
KOHOMWYECKOro NMporpecca, a TakXe 6/1aronpusiTHOr0 MHBECTULIMOHHOIO KiMMara
3a CYET paLMOoHaNbHOro UCMOb30BaHUA MaTepuarnbHbIX, PUHAHCOBBIX U YerloBeyYe-
CKUX PECYpPCOB, C6EPEXEHMS U MPUYMHOXEHUSA YHUKANIbHOIO NPUPOAHOIO, UCTOPUYE-
CKOFO U KyNbTYpHOro Hacneausa ropoaa Kapayaesck.

MpoekTHas rpynna “APYC”, lTeHnpoekTIOr, apxuTekTypHasa komaHga LL, MyHuumnanb-
Hoe o6pa3oBaHMe ropoackoin okpyr «fopog KapayaeBck», LIeHTp MOo4eXXHOro MHHO-
BaLMOHHOro TBOpYecTBa B I. KapayaeBck

Mpo6nema: B HacTosiLLee BpeMsi 3e/ieHblii OCTPOB B ropofe KapayaeBck npeacraBns-
eT co601 yyacTok njowaabio 7,5 ra, pacnosioXXeHHbl BAOMb hefepasibHON Tpacchl
Mo HanpaBJieHUIO [0 KYpOpPTHOro nocenka [lom6ai, He UMetOLLMIA 6n1aroyCTpOEHHOM
peKkpeaunoHHOM cpefbl, TOMUMO TPOMUHOYHOMN

CETU N JOPOXEK C BHEAPEHHBIMU MECTaMM OTAbIXa, UMEKOLLME HU3KWUW YPOBEHDb MpU-
BneKaTenbHOCTU. TeppuTopusi napka cBob6ofHa U1 Ntobuma A/ia NOCELEHUN XUTens-
MW 1 FroCcTsIMM ropoga. B pamkax paspaboTku npoekTa Ha V BcepoccuCKMin KOHKYpC
NyYLWnX NpaKkTUK 61aroycTponcTBa B MasblX ropofax U UCTOPUYECKUX MOCESTEHUSX,
TeppuTopus nonyuut depepanbHoe GUHAHCUPOBaHME Ha peannsauuio.

3ajayun ropofCcKoro pasBuTuA:

+ CospaTb KpYrnoroguyHo BocTpeboBaHHOE XUTENAMU U FOCTAMU ropoga oblLue-
CTBEHHOE NPOCTPaHCTBO;

+ AKTMBMpOBaTb TBOPYECKME COOOLLECTBA, CTUMYNMPOBATb COObITUINHbLIE U CrOp-
TUBHbIE MHULMATUBbI, MOBbICUTb KA4ECTBO U KOIMYECTBO FOPOACKUX MEPONPUS-
"N

+ 06ecneynTb KpPYrnoroguyHoCTb U MynbTUHOPMATHOCTb OTKPbITbIX MAOLLA[0K
ANns 06LLero nonb30BaHUA Ha 6a3e BbICOKOrOpHO-KpeaTUBHOINO KlacTepa

+ CospaTb ycnoBus AJist NOSABAEHUSA UHBECTULMIA, BU3HECA N CEPBUCOB Ha OCTPOBE,
NPUHOCALLUX AONONHUTENBHYIO NPUBbLINIb B 6IOAXET roposa

+ Co3paHue pa3dHoo6pasHbiXx 30H OTAbIXa, CMOpTa U 06pasoBaHMA 4J1s1 BCEX COLM-
anbHbIX rpynm, B T.M. 419 MaNOMOOUbHbIX FPYNM HAaceneHus;

+ BblpaboTka cTpaTerMu 1 nowaroBbix AEACTBUIA NO CTpaTernyeckoMy pasBuTuto
ropoga v TYypucTMYECKOro noTeHunana;

B paMkax NnoAroToBKM NpoeKTa 6b1J10 BbISIB/IEHO MHOXECTBO 3aMHTEPECOBaHHbIX CO-
06LLeCTB, KOTOpbIle B falibHenweM copMmnpoBanm coobLLeCTBO pa3BUTMA “3eneHoro
ocTpoBa”. Bo Bpems cepun BOPKLUOMOB 6bIS10 BbISIBJIEHO MOLLLHOE MOJTOA,EXHO-CMOop-
TMBHOE COO6LLECTBO MO Pa3BUTUIO KPEATUBHbIX

nHAaycTpuit. Mo MTOry NpoeKTHON KomaHzbl, 6bla chopMmpoBaHa paboyasi rpynna
Mo pasBUTUIO U MPU3EMIIEHUIO FOPHO-KPEaTMBHOIO KjlacTepa Ha Tepputopuu 3ene-
HOro OCTPOBAQ, a TaKXXe KOMaHZa no NPOABUXEHUIO U MHHOPMUPOBAHNIO HAaceNeHNs
Cpeau U3BECTHbIX 6J10repoB, INAEePOB 06LECTBEHHbIX MHEHUA.

Bnarogapsi KoMnaeKCHOMY noaxoAy K hOpPMUPOBAHUIO KOMaHfA TEPPUTOPUANbHOIo
pasBuTUSA, NePBOro BbICOKOropHOro-KpeaTMBHOro knactepa Ha CesepHoM KaBkase
TeppuTopusi 06peTeT HOBbIE CMbIC/Ibl U 3HAYUTEJSIbHO Pa30oBbET TYpU3M MO Jopore
B FOPHOJIbIXXHbIV Nocenok [lom6an.

[Tapk uMeeT BCe LWaHCbl CTaTb rNaBHON lIOKaLMeNn KpeaTUBHOIo HanpaBieHUs No o-
pore Ha KypopTbl KapayaeBo-Yepkecum.

KoMnneKcHbIi MOAX0A K Pa3BUTUIO TEPPUTOPUIA C BOBJIEYEHUEM FOPOXaH, 6U3Heca,
CTEKXOAEPOB C yYeTOM 3HAUYMMOCTU TEPPUTOPUM, KaK EANHCTBEHHON pekpeauuu
B UepTe ropoga.

OHnanH 1 oddnanH B3aumogencTeus. MccnepoBaTenbckana 3aKCneauLusi, OYHble
BCTPEYN, CEMUHAPBbI, KOMJ-LEHTP, MHTEPBbMPOBAHNE 3KCMEPTOB, COLMOJIOrnYecKkune
OMNpOCHI, KOHCYNbTaLMKW, 6IML-MHTEPBbLIO Ha YULLE, HOBOCTHbIE U MHPOPMAaLMOHHbIE
paccChbI/IKW, UFPbl, Npe3eHTauus U1 KOPPEKTUPOBKA MPOEKTa.
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MexaHu3mbl OHNnarH MexaHn3Mbl B3aMOAENCTBUS:
BOBJIeYeHus 1. OdwmumnanbHbie UCTOYHUKN: ODULManbHbIN canT ropoaa
+ depepanbHble CMU: TACC CKDO
+ PervoHanbHble CMU: TTPK KYP
+ MecTHble CMU: Kbapauan
+ CaWT 1 coymnanbHble ceTu NpoekTHoM rpynnbl APYC
* M napTHEpoB: Mol 6usHec, UMUT
+ Email : Karachaevsk_1927@mail.ru
2. Cepsuchbl n nnatdopmbi:
+ CepBuc «Moi ropoa»
+ Mnatdpopma MIRO
+ rpaduyeckuin oHnanH-pegakTop Figma
* WHdbopmaymnoHHble cnou B google maps
+ CobpaHue B Skype/Zoom/Discord
« Jocka c 3agadyamu Trello
3. CouwuanbHble ceTu:
+ [pynna B BkoHTakTe
+ CtpaHuua B instagram
+ Yartbl c agMuHucTpaumen WhatsApp
+ becepa B Tenerpame c xxutensamu
+ Pa6ouuit yat WhatsApp
+ 06cyXXaeHne c KoMaHAom pa3paboTymMKoB B BKoHTakTe
+ CoobuiecTBa B KOHTakTe: LIMUT , noacnywaHo B KapayaeBcke

OddnaitH MexaHN3Mbl B3aMMOLENCTBUS:

MpoeKTHble ceMMHapbl Mo BblI6OPY TEPPUTOPUN, MEPONPUSATUIA, MPOPabOTKK CTpaTe-
rMu, bopMUPOBAHUSA KOHLEMLMM XXU3HEHHOIO LiMKJ/1a NPOEeKTa, BOPKLLIOMbI C 9KCrepTa-
MW, FopoXKaHaMu, BCTpeYyun ¢ 6U3Hec coobLecTBOM, co3gaHne cobbITUAHON MOBECTKMU
AN MONOAEXM, MPOBEAEHMNE YITUYHbBIX COLMONONMYECKMX ONPOCOB C NpUBJieYEHNEM
BOJIOHTEPOB U T.11

MexaHn3Mbl JONCTaHLMOHHBIN MexaHn3M: PopMUpoBaHMe CTpaTernm BOB/IEYEHUS ayAUTOPUY; Tu-
yyacTtus noTesbl 0 3anpocax KJtoYeBbIX FPYMM HaceseHUs; CornacoBaHne CTUIMCTUKM Nogaum
KOHTEHTa; BKJItOYEHME BbISIBJIEHHbIX aKTUBHbIX COO6LECTB B paboTy; aHOHCUPOBa-
HWUIO MEPONPUATUA.

HaTypHblit MexaHnamM: Co3faHne KOHTEHT-CTpaTerMm Ha OCHOBE aHaNUTUKK; 3HAaKOM-
CTBO C KOMaHZ0M NPOEeKTa, TEPPUTOPUEN, XUTENSIMU, BbiSIBJIEHWE NPUOPUTETHbIX TEp-
pUTOPWIA, cCoyYacTBYHOLLEE MPOEKTUPOBAHME.

CouMO-KYNbTYPHbIA MeXaHU3M: XapaKTepuUCTUKa MOTeHUMasbHbIX PECNOHAEHTOB;
nepcoHanbHas 06paboTka AaHHbIX; PopMMpOBaHUE MOPTPeTa FropoXaHuHa; Gpopmu-
poBaHWe paboyei rpynnbl NMPOeKTa; 3anpocbl MEPBUYHbIX COLMANIbHbIX FPYMM, 3anycK
YXM3HEHHOrO LiMKa NpoeKTa Ha BCex CTaausx peanusauum

MexaHu3m + AHanuTMKa coumnanbHbIX ceTeln Yyepes cepBuc popsters

oT6opa * MOMCK KJTH0YEBbIX FPyNn nofib3oBatesien yepes «MHUMAEHT-MeHEeA)KMEHT»

YYaCTHUKOB + AHanus BUpTYyasnbHbIX coobLiecTB KapayaeBcka Ha ocHoBe MeTogonoruu Social
network analysis

+ AHanus BU3yasnbHOW penpeseHTalmMm Ha OCHOBe Klaccudukaumnm GoTo-KOHTEHTA
col.ceTen

+ dopmannMs3oBaHHOE OHIANH-UHTEPBLIO C XUTeNsiMuK ropoga KapayaeBck

+ Cnuncok 3aMHTepecoBaHHbIX CTOPOH B 061acTu 6M3Heca, COObITUAKM OT aAMUHU-
cTpauum ropoga v yHusepcuteTta

+ PacnpocTpaHeHue uHdpopmaLmm 0 NPOEKTHbLIX CEMUHapax Yepes BOJIOHTEPCKMUE
wTabbl

[ns BbISIBNEHUS TUMOB COOBLLECTB U UX HaMbosiee akTUBHbIX YYaCTHUKOB 6bin Mo-
CTpOeH rpad BMpTyanbHbIX 06beAMHEHUI, B KOTOPOM Y3/1aMU ABJSIKOTCS caMu CO06-
WwecTBa, a pebpamMmu UX yYaCTHUKM, B CJlyYae, eC/IM OHU COCTOAT B He MEHEE, YeM 5
coob6LecTBax aHanoOrMYHOM HanpaBAEHHOCTMU.
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PesynbTaTt
BOBJIeYEHMA

Pe3synbTraTt
npoeKTa

MoeTopsie-
MOCTb

boaxer
npoekTa

AHO lopHO-KpeaTUBHbIW KlacTep - co3aHHOe 06beANHEHNE TBOPYECKUX pe3naeH-
ToB KaBkasa, KOTOpble Halle/ieHO Ha pas3BuTMe TBOpPYeCcTBa, 6U3Heca U Typusma.
Tpaguuunmn, GONbKIOP U PEMECIIO UHTErPUPOBaHbl B COBPEMEHHbIE KOHLEMUNN UH-
HOBaUMOHHOro TBopYecTBa. [laHHasa opraHusauus, Bmecte ¢ KMI'Y u LUMWUT cTtaHeTt
OCHOBHbIMU onepaTopamMun TEPPUTOPUN, Fae KJIH0YEBLIM 06beKTa CTaHET pe3naeHuns
rOpHO-KpeaTMBHOro knactepa. BctynneHue B ®depepaumnto KpeaTUBHbIX MHAYCTPUIA
N 3aKpenseHne 3a coboi 6peHaa nepBoit Ha KaBkase oduuManbHOM opraHM3auum,
KOTopasi pasBuBaeT KpeaTMBHYI 3KOHOMUKY CeBepo-KaBkasckoro depepasibHOro
OKpyra u opraHusyeT coo6LiIecTBa B 3TOM HanpaBfeHUN Mo pa3BUTUIO TEPPUTOPUU
“3eneHoro octpoBa”’

MonyyHene GpuHaHCUpOBaHME Ha peanu3auus NpoekTa 61aroycTponcTea “3efieHblit
ocTpoB” B ropoae Kapayaesck, KapayaeBo-YepkeccKoi pecny6amnku

MpoBOAUMOCTb MepONpUsATUiA: 2 pasa B MecsiL, (MECTHOFO ¥ PallOHHOIO 3HAYEHMS)

06wwnn 6roaXeT npoekTa cocTaBnset - 118 589,37 - Tbic. py6
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«KPACHbIE COCEHKMU —
TEPPUTOPUA OCO3ZHAHHOCTHU
U AOBPOCOCEACTBA»

UBAHOBCKASA OBJIACTb
TEMKOBO

[lpeocbparkeHne obuleCTBEHHbIX MPOCTPAHCTB MUKPOPAMOHa
KpacHble coceHkr MeToAoM TakTUYEeCKOW peHOoBaLMK

MNpeobpakeHne 06LWEeCTBEHHbIX NPOCTPAHCTB MUKpopanoHa KpacHble COCEHKU —
BTOpPOM aTan peanusaLnmn 3e1eHOro CBA3YyLero napka Baosb peku Basbma. bbin Bbl-
6paH MeToZ TaKTUYECKOWN peHoBaLMN U OGHOBJIEHUS MPOCTPAHCTB B TPeX MacluTabax
BOBJ/IEYEHUS, KOTOPbIE MO3BOMAT PELNTb KOHPIMKT «BOEHHbIX» U «<MECTHbIX», 06be-
OVHAT palioH U CNOCOGCTBYHOT MOSAB/IEHUIO aKTUBHbIX FOPOACKMX coobuiecTs. Mpu-
JOMOBbI€e cagbl C MeCTaMU ANns 06LWeHNs — ANnst 3HakoMcTBa ¢ coceasiMu. JLonosiHu-
TenbHble QYHKLMW OS5 CBOEro caga XUTeNn onpegensaTt caMu. LieHTpbl NpuTaKeHus
— AnA cosfpaHua pobpococenckoro coobuiecTBa. MU CTaHyT TpU 06LECTBEHHbIX
NpOCTPaHCTBa BOKPYT KYNbTYPHbIX LEeHTPOB: niowaab y loma KynbTypbl Poccuiickon
ApMuu, cropTUBHbIN NapK y BA3bMbl C HOBbIM MOTOAEXHbIM apT-LLeHTPOM MO NPOeK-
TY MUHUCTEpPCTBa KyNnbTypbl PP 1 akonornyeckue Tponbl B COCHOBOM 60pY C LLEHTPOM
9KO-MNpoOCBelleHna B 6biBlIEM OyHKepe. Beno-newexogHble MapLpyTbl — AN U3Y-
yeHWUst MUKpopaioHa. MpoeKT akTyannanpyeT yyacTve COO6GLLECTB B XM3HM ropoja
u cospacT Moenb ANA pasBUTUSA BOEHHbIX FOPOAKOB.

Wpeonor u aBTOp NPaKTUKMK:
ApxuTekTypHasa ctyausa Orchestra Design
MapTHep npoekTa: LleHTp TeppuTopnanbHoro pa3entua MBaHoBCKOi o6nacTu

MCTOUYHMKM MHbOPpMaL K




Llenb npoekTa

UHuumatop
npoekTa

Mpo6nema/
3agaum

MoTusauus
ANA BoBJevye-
HUA rpaxpaH

Mpepmet
VAL ]
(kakas uenb
BOBJIeYEHMA)

Cnoco6 KoMm-
MYHUKaLUK

AKTyaﬂI/I3aL|,VI$| ydacTtua COO6LLI,€CTB B XXU3HU ropopa n co3gaHme moaenun onda pa3su-
TUA BOEHHbIX TOPOAKOB.

ApxuTtekTypHas cTyama Orchestra Design.
MapTHep npoekTa: LleHTp TeppuTOpManbHOro pasentusa MiBaHoBcKoM o6nacTu

Mpo6nembi:

* MOTEPSAHHOCTb YyBCTBA COOOLLECTBA: HEAOBEPME MEXAY BOEHHBIMU U MECTHbIMU
XUTENAMU; OTCYTCTBME COBMECTHbIX MHULIMATUB; NpeBpalLeHune nnowaam AKPA
B MeMopuan normbwunx B BoHax XX| Beka, HOCTaNbrus XuTenen no naowaan
KakK npasgHU4YHOMY cepaLy panoHa

* OrpaHWYeHHbI GYHKLMOHAN TeppuTOpUKN: HeAZOoCTaTOK BapuaHTOB Jocyra
A1 MOAPOCTKOB, OTCYTCTBME MECT AJ1 3aHATUA CIOPTOM M MOLPOCTKOBbIX akK-
TUBHOCTEN

* OrpaHuM4YeHHas AeATeNIbHOCTb MpefnpuHMMaTENnen: OTCYyTCTBME MPOCTPAHCTB
O peanusauumn naen; nycTylLme 3gaHus, oxuaarLwme nepegayy MyHuumna-
NINTETY U3 BEAOMCTBA MUHUCTEPCTBA O6OPOHbI; HEO6XOAMMOCTb 60JbLIErO MO-
TOKa TYpUCTOB A1 peanvsauunm npegnpuHMMaTeNbCKMX MPOEKTOB

* 3KoJIorMyeckune npobaembl: HeaPhekTUBHO paboTatolwan cMCTeEMa BbiBO3a My-
copa ¥ 3aMycopuBaHWe NPUPOAHbIX TEPPUTOPUNA; MEPEHACHILLEHHOCTb aBTOMO-
6UNAMU; 3arpsASHEHHOCTb peku Bsisbma

3apayu:

* He KOHLUEHTPMpOBaTb yCUINA B O4HON TOYKE, @ aKTUBMPOBATb BECb MUKPOPAMOH,
cos3gaTtb MoAenb A5 AanbHeNWen akTUBaUum 4BopoB

+ 06beANHUTb MUKPOPANOH HeNpPepPbIBHbIM BENOCUNEAHBIM MapLIPYyTOM, YTO MO-
TUBUPYET FOPOXKaH CHU3NTb UCMOJIb30BaHWE aBTOMOOUNSA

* BO3pOAMTb Tpaguumm NpasaHMKOB M OXXMBUTb cepgle paroHa naowaab OKPA

+ nogaepxatb Tpagmummn 30XK 1 npocBeLLeHmns

+ cHoBa cpaenaTtb KpacHble COCEHKM MPECTUXHbIM U KOMMOPTHbIM MUKPOpaKno-
HOM: OH A0J1XXEH 6bITb 6€30MNacHbIM, YA06HbIM U 9KONOTUYHbIM

* aKTyanusaums BaXKHbIX AN XXUTeNen LLeHHOCTeN, COXpaHeHue CTapbIX TpaauLmn
n cozfaHue HoBbix: 30XK, coBMeCTHble NpasgHuKK, 3a60Ta 0 MUKpOpainoHe

* nosiBNeHnMe U ob6beANHEHUE aKTUBHbIX FOPOACKUX CO06LLecTB (TBOPYECKUX,
CMOPTUBHbIX, 06pa3oBaTesibHbIX, BNagesbLeB cobak U WHULWATUBHbBIX COO06-
LLleCTB, 3aMHTEPECOBaHHbIX B pa3BUTUN ropoaa)

* pelueHune NpobsieM 3arpA3HEHHOCTU TePPUTOPUN, OFpaHUYEHHOrO PYHKLMOHaNa
N HepeannM3oBaHHOIo 3KOHOMMYECKOro noTeHLnana MMKpopamnoHa

BbisiBfieHMe o6pasa U noteHuuMana NpoeKTHOW TEPPUTOPMUM, onpefesieHne BaXKHbIX
aCNeKTOB WAEHTUYHOCTM W TpaguLWK, onpeneseHve MoTeHUMasbHbIX MapTHEPOB
M aKTUBHbIX YYaCTHUKOB MpoeKTa Cpeamn ropoxaH, M3yyeHue noTpe6HoCcTen ropoaa
U MUKpOpaWoHa, BbisiBNIEHWE 3aMpOCOB XUTeNe, COBMECTHasi pa3paboTka KoHLen-
LuK, 3anyck paboymnx rpynn Anaa noAroToBKM AasnbHelllen peannsannum NpoeKTa, 3a-
MycK NoAroToBKM NOSIBAEHUSA 9KONOMMUYECKON HaBUraunm B MUKpopanoHe

* rpynna npoekTta BkoHTakTe «byayuiee MukpoparnoHa KpacHble coceHkm» https://
vk.com/teikovo_sosenki

* Trpynnbl ropofckue coobuiecTB BkoHTakTe n cTpaHuubl B Instagram

+ CTpaHuMUa NpoeKkTa Ha caliTe MiBaHOBCKoOW 06n1acTu Ha KoHKypce https://konkurs.
ivgorsreda.ru/teikovo

+ cauT AOMWHUCTpaLMn ropoaCcKoro okpyra TemkoBo

* ropofcKue 3/IeKTPOHHbIe U nevyaTHble CMU (razeTa v oHnaitH-meana Halue Bpe-
msl, Pagmno TeilkoBo)
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MexaHn3mbl
BOBJIeYEHUSA

MexaHu3mbl
yyactusa

+ [MapTMcuMnaTopHbIN WKOMbHbIA NPOEKT «IJKONOrMyeckas HaBurayms»

Jpyrne mexaHM3Mbl BOBJIEYEHUS:

* [lyBUHHbIE MHTEPBbIO C 9KCMEepPTaMu, CTEMKXONAepaMn U psf0BbIMU FrOpoXaHa-
MU

* 6/IML-UHTEPBbBIO C MECTHBIMU XXUTENSAMU B pa3HbIX YacTsAX ropoja

+ c6op npenoXeHUin Ha MIHTEPAKTUBHOM KapTe Ha calTe NpoekTa

* OHJIaH-aHKeTUpoBaHUe

* MPOEKTHblE CeMMHapbl C y4acTueM ropoxkaH (paspaboTka 06LIEeCTBEHHOIO Tex-
HWUYECKOro 3af,aHus, TBOPYECKUIN CEMUHAP CO LUKOMbHUKAMMU, 06CYXAeHMe npea-
BapUTEJIbHOM KOHLEMNLUN NPOEKTA)

+ paboyne BCTPEUMN U ceMUHapbl C MapTHepaMu NpPoeKkTa

+ pabouwne yaTbl B Telegram n WhatsApp ¢ napTHepamu npoekTa

1. MexaHusmbl ydyacTunda B 9KOJIOrM4eCKOM MNMpoeKkTe

TBOpPYECKMI CEMUHAP C y4aLLMMUCS LUKOJIbl BbISABWUI, YTO OCHOBHOM Npo6iemMon sB-
nAeTcA 3arpA3HEHHOCTb TEPPUTOPMM MUKpOpainoHa, mycop B CocHoBoM 60py. Co-
BMECTHO C yyaliMMuUcs 6bin peann3oBaH MPOeKT «9KONOrmyeckas HaBurauuns», rae
OHM 0OPMUNMN TABIMYKN-NOCNAHNA O COXPAHEHUWN YUCTOTbI, 3aTEM Pa3MeCTU/IN UX
B Hambonee Npo6aeMHbIX 30HaX MUKpopanoHa. STOT MPOEKT 3anycTua NOAroTOBKY
NnosiBNIEHNSI NOCTOAHHOWM 3KOIOFMYECKOW HaBUraumm v nosyuymsa MHOTO MO3UTUBHbIX
OTKJIMKOB B COLManbHbIX CETSX.

Cnegyowmm atanomMm ctan pabounini ceMvHap no paspaboTKe 3KOOrMYeckomn Mpo-
rpaMmbl, B KOTOPOM MPUHAMAM y4yacTue npenogaBaTesin LWKOM U yYpeXxXAeHUn AoMno-
HUTeNbHOro o6pasoBaHusl, NpeacTaBuTENU MIBaHOBCKOro 0611acTHOrMO OTAENEHUSA
O6Lepoccuiickoi obLecTBEHHON opraHmMsaunmn «Bcepoccuiickoe o6LLecTBO OXpaHbl
NpupoAbl» U afiMUHUCTpauus. B pesynbtate ceMuHapa pa3paboTaHbl:

* nporpamMma npoABWXXEHUs pasfenbHoro c6opa Mycopa: o6pasoBaTesibHble Npo-
eKTbl Ana feTen U B3POC/bIX U YTBEPXAEHMe onepaTopa, KOTOPbIN YyCTaHOBUT
KOHTEeWHepbl 1 6yeT BbIBO3UTb MIacTUK, CTEKIIO U BymMary Ha nepepaboTky

* MpocBeTuTesnibckas NporpamMmma rno 3KOJ0rnun s LWKOJbHUKOB: KBECTbI, OTKPbI-
Tble YPOKM

*+ 9KoJlormM4yeckas Tporna c 9KoJ0rmyeckum MapLupytom B CocHoBoM 60py

* nporpamMma o6LeropoCcKnx co6bITUI NO 9KONOrMK

2. MexaHu3Mbl NEPEOCMbICNEHNSA TEPPUTOPUN

CyuwiecTBytowmMii B TeMKOBO KOHMAUKT MeXAY BOEHHbIMU U MECTHbIMMU XUTENAMU
BbIpasuics U B OTHOLIEHUUN K TeppuTopun nnowaaun AKPA. PaHblie oHa 6binia Kynb-
TYPHbIM LLEHTPOM panoHa, NpOCTPaAHCTBOM A1 AeTen, 3aech ycTpamBanaun npasgHuKu.
3aTeM Ha nfowaan opraHmsoBanu Annero cnasbl C MOPTPeTaMun NOrnbLLIMX 6OMLIOB.
Mocne aToro MecTHble BOCMPUHUMAIOT 3Ty TEPPUTOPUIO KaK MeMopuan, 3aecb 605b-
e He NPOBOAAT MEPONPUATUSA, U HE UTPaIOT AEeTH.

B xofne cemMuHapoB C XnTensaMu 6bin BbisIBSIEH 3anpoc Ha nepeHoc Ansien cnaebl
W BO3BpalLeHne LeHTpanbHON naoLaamn crtatyca KynbTYpHOro LieHTpa Ans npoeeae-
HUA Npa3gHUKOB. Ha paboynx BCTpeyax C MpeAcTaBUTENAMU PaKETHOM SUBU3NU Obis
ornpegesnieH KOMNPOMUCCHbIN BapnaHT pasMeLleHunsa Anneun craBbl, a TakXXe pa3pabo-
TaHa M of06peHa afibTepHATUBHAA KOHLEeNUUs Anien, COBMELLLEHHAs C 3eJ1eHbIM MpPo-
CTpaHCTBOM cafja psagom c AKPA.

3. [pyrne mexaHnsMbl yyacTus

MNHTepBbIO BbISIBUIN OCHOBHbIE 3aMpoCbl U OXUAAHUSA FOPOXXaH, TOKaNbHY NAEHTUY-
HOCTb, KOHPNIMKTHbIE TOYKWN 3PEHMS BOKPYr MOJib30BaHMA ropoackoin cpepoi. C6op
npeasioXXeHU Ha UHTEePaKTUBHOW KapTe U OHMlanH-aHKeTUPOBaHWe MO3BOJIUAN NOSY-
YMTb O6PaTHYIO CBA3b MO MPOEKTHbIM PELUEHUSIM, OMPEeAENUTb 3auHTEPECOBaHHbIX
XUTENen Ana AasnbHeunLero BOBieYeHMA B NPoeKT. Ha nepBoOM NPOeKTHOM CEMUHa-
pe 661710 cHOPMUMPOBAHO TEXHUYECKOE 3af,aHNe, YTOYHEHDI FPaHMLbl NPOEKTUPYEMON
TeppuTopun, onpeaeneHo éyayluiee pasBuTUe NPOCTPaAHCTB MUKpopanoHa. Ha npe-
3eHTauumn npegBapuTeIbHON KOHLENUUN YHaCTHUKM CEMUHapa BHECIN CBOM 3aMeyva-
HUA N YTOYHEHWSA B NMPOEKT.



MexaHu3m
oT6bopa
YYaCTHMKOB

PesynbTaTt
BOBJIeYEHMS

PesynbtaTt
npoeKTa

MoBTopsie-
MOCTb

bropgxet
npoekTa

YyacCTHUKM NpuBReKanncb B HECKOJIbKO 3TanoB. Ha nepBoM aTane K y4acTuto B paspa-
60TKe NpoeKTa Npurnallanucb BCe 3aMHTEPECOBaHHbIe FPYMMbl Fpa)kAaH:

* KWUTenu MukpopanoHa KpacHble COCeHKM U TelKOBO: LUKOMbHUKW, B3POC/ble,
NeHCUOHepbI

* aKTUBUCTbI 61In3nexallmx K Tepputopumn NpoeKkTa OMOB

+ Cpeau Hux:

* COTPYAHMWKMW rOpOACKOM agMUHUCTpaLnm

* NpeacTaBUTeNU KYNbTYpHbIX yupexaeHun: OKPA, [1Bopey KyibTypbl UMeHN Jle-
HWHa, XyLoXXeCTBEHHas U My3blKasibHas LKOJbl, FopoAckasn 6ubnnorteka

* PYKOBOAMTENM NOKaJIbHbIX COO6LLECTB: COO6LLECTBO COHAKOBOA0B, COOBLLECTBO
«AKTUBHbIE rpaxgaHe», coobLLeCTBO BETEPaHOB

+ npeactasutenu CMW: razeta «Hale TerikoBo» n Paagno TekoBo

+ CnepymoliMm 3TanoM MpMBIEYEHUS] YYACTHUKOB CTasn 3anyck paboumx rpymn
C napTHepamu npoekTa:

+ BeJIo-coobliecTBO Beno TellkoBo (TeCTUpPOBaHWE U YTBEPXAEHME BEJIO-MapLupy-
Ta, 06CyXAeHNe co3aaHNs NaMn-TpekKa)

+ npepcTaBuTenu mManoro 6usHeca (onpefeneHne MecTa pacrosioXXeHns U QyHK-
LN 06BbEKTOB NpeNpMHUMAaTENbCKON feATeNnbHOCTH, hopMaTa NeTHUX Teppac,
AnsanH-koaa)

+ npenogaBatenu wkona N210, N°4 u rumHasum N23 1 npeacTaBUTENN yUpEX AEHU
ZLOnNoJIHUTENbHOro 06pasoBaHus (o6cyxaeHne popmaToB BHEKJIACCHOM paboTbl
1 3aHATUI BHE CTEH YUYPEXAEHMI, SKOSTIOTMYECKU CEMUHAP)

* PYKOBOACTBO M MpeACTaBUTENN PaKeTHOW ANBM3MM (OnpefesieHne LeHHbIX U na-
MSITHBIX MeCT, 06cyXeHue Tepputopun OKPA 1 nepeHoca Anneu cnaBbl)

Bbino npoBeAeHo 38 rMyO6UHHbBIX U 62 65IML-UHTEPBbBIO. 72 YeNloBEKA NPUHANN yYacTne
B OHNaWMH-aHKeTMPOBaHUK, 264 ronoca 6biI0 MOYYEHO HAa WHTEPAKTMBHOW KapTe
npoekTa. MNy6nukaumm B rpynne npoekta BkoHTakTe oxBaTunm 6onee 8500 nonb3o-
BaTesieil. B 8 rpynnoBbIX MPOEKTHbIX CEMUHapax NpuHsaau yyacTtue 6onee 300 3anHTe-
pecoBaHHbIX XXUTenen n napTHepoB nNpoekTa. 40 y4eHNKOB NPUHAIN yYacTue B NapTu-
CUNaTOPHOM NPOEKTe «3KON0rmyeckasa HaBurauus».

CdhopMupoBaH 3KONOTMYECKMI MPOEKT, KOTOPbIv 6yaeT peanv3oBaH Npu y4acTum co-
06LLeCcTB HapsiZy C peanu3auuei npoekTa B TelikoBo — nobeauTens Becepoccuiickoro
KOHKypca co3faHna KOMPOPTHON FOPOACKON cpefbl B MasbiX ropoAax U uctopuye-
ckux noceneHunsax B 2021 rogy.

Mpeo6parkeHne 06LEeCTBEHHbIX MPOCTPAHCTB MUKpopanoHa KpacHble COCEHKU — 3TO
BTOPOW 3Tan nNpoekTa B TEMKOBO NoCsie peanvsaunm 61aroycCTponcTea 30Hbl OTAbIXa
Ha peke Bsasbma. 1o pesynbraTtam NepBoro atana npoekTa B ropofe NosBMIOCh HOBOE
coobllecTBo BenocuneancToB «Beno TelikoBo», a TakXe co06LWECTBO «AKTUBHbIE
rpaxxaaHe», kotopoe ¢ 2020 Hayano pa3pabaTbiBaTb UHULMATUBbBI U MOJYYNIIO FTPaAHT
Ha JeTCKYIo nnowaaKy.

129 000 000 py6nen
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BJIATOYCTPOMUCTBO
NAHAOLWA®DPTHOIO NAPKA
"KOHAYPYA"

PECMYB/TUKA TATAPCTAH
roroa HYPNAT

[Napk «KoHaypua» 6yneT cBoeobpasHbiM MOCTOM, KOTOPbIN CBSXKET
MuKpopanoH BepxHun HypnaT ¢ ocHoBHOWM YacTbio ropoaa, 1 TeM
CaMbIM CTaHET LIEHTPOM MPUTSKEHMS A1 BCEX BO3PACTHbIX rPymm
HaceneHMs 1 pasInyHbIX TOPOACKMX COODUIECTB.

Tepputopua napka «KoHpyp4ya» pacnonaraetcs B [MyCTYIOWEM panoHe ropoja.
Ha aTane npepnpoeKTHbIX UccnefoBaHui 6bin NPOBEAEH PAL MEPOMPUATUIA pasHo-
ro dopmaTa: onpochl, IKCNEPTHblE MHTEPBbIO U NMOJIeBblE UCC/IeA0BaHMA Ha MecTe.
Pe3ynbTaTbl AaHHbIX MEPONPUATUIA NO3BONNAN pa3paboTaTbh KOHLUEMUUIO pa3BUTUs
TEppUTOPUM C yYETOM ee NaHAWadTHbIX U coumanbHbIX 0CO6EHHOCTEN.

Wpeonor n aBTop NpakKTUKK:

Fapees Mapcenb MaHcypoBuy

Hava/IbHUK OTAeNa apXUTEeKTypbl U rpagocTpouTesnibcTBa MCNONMHUTENBHOIO
KomuteTa HypnaTckoro MmyHuuunanbHoro paoHa Pecny6nauku TatapcTaH

McToYHMKK MHpopmMmaLmm




Llenb npoekTa

UHuumatop
npoekTa

Mpo6nema/
3apauu

MoTuBauus
ANSA BOBNeye-
HUA rpaXxaaH

Mpepgmet
yyacTtus
(kakas uenb
BOBJIeYEHMSA)

Cnoco6 KomM-
MYHUKaLUn

MexaHn3mbl
BOBJIeYEeHUA

MexaHuU3mbl
yyacTtusa

MexaHnsm
oT6bopa
YYaCTHMKOB

Pe3ynbTaTt
BOBJIeYEHMSA

PesynbTaTt
npoekTa

MoBToOpsie-
MOCTb

bropxet
npoeKTa

CoeavHeHWe ABYX OTOPBaHHbIX APYr OT Apyra panoHoB;

PazBuTue nycTytoLlein TEpPUTOPUY;

Co3paHue aapa 061 EeCTBEHHOW XU3HU, NOBYXAatolllee ropos pa3sBnBaTbCs;
Co3paHne HOBOI TOUKM MPUTAXKEHUSA AJ1 TYPUCTOB U FTOPOXKaH;
BesonacHoCTb Ntofieit B Ce30H KynaHus.

arwON =

Xutenu Hypnatckoro MyHuumMnanabHOro paroHa

1. OpraHusauus 30H OYUCTKU BOAbI:

+ obecneyeHve 6€30MacHOCTU TEppUTOPUY;

+ ycTaHoBKa (poHTaHa ana aspaumv Boabl. DoHTaH Npu3BaH pelaTb Npo6aemMy
HacblLeHNst BOAbI KNCIOPOAOM A1 BOCCTAHOBJIEHUSA €CTECTBEHHOIO 6M06-
anaHca Bojoema.

2. BblsiBNneHue 9KON0rMyecku LeHHbIX y4acTKOB 03e/1IeHEHHOW TeppuTopumn
Ba)kHO MakcMManbHO COXpPaHUTb UMEILLMINCS NPUPOAHbIA NaHAWwadT, y4uTbiBas no-
TpebHOCTU Ntofel B 6e30NacHOCTH.

3. OpraHusauusa 6eperoBoi TUHUW:
* BbINPSAMIIEHME pyCria PeKy;
* opraHuaauusa nnsxa, AepeBsiHHbIX HAacTUNOB (419 hYHKLMOHUPOBAHUSA Tep-
pPUTOPUM B OCEHHE-3UMHUI Nepuoa).
4. OpraHusaumsa 4OPOXHO-TPONMMHOYHOM CETH

O6ecneyeHne TEPPUTOPUUN HE TOSIbKO aBTOMOBU/IbHBIMU MOAbE3AAMMU U MAPKUHIOM,
HO M MapLUPYTOM O6LLECTBEHHOrO TPAHCMNOPTa, BE/IOMapLUPYTOM M Be/IoNapKoBKamu
ANA MaKCUManbHOro yao6CcTBa ANA BCeX rpynmn HaceneHus. [JopoXHO-TPOMNMHOUYHas
ceTb No3BosMT chopmMupoBaTh CBA3b (MOCT).

5. ®yHKUMOHaNbHOE 30HMPOBaHMUe

PacnonoxeHue GpyHKLMOHaNbHbIX 30H, CIOCO6HbIX MaKCMMaslbHO HAaCbITUTb TEPPUTO-
pVIO 1 PacKpbITb ee NOTEeHUMan As XUTenen u TypucTos.

Bo3MOXHOCTb y4acTBOBaTb B XXW3HU ropofja

OCHOBHbIe uenu:
+ (opMUupoBaHME MECTHOIO COO6LLECTBA HEPABHOAYLLIHbIX Fpa)JaH, 06beAUHEH-
HbIX 06LLEN AEATENBHOCTHIO;
* MOBbILEHKE COLNANBHOIO ONTUMKU3MA XKUTENEN.

WHTepHeT, coumanbHble ceTn, oduumanbHbli canT HypnaTtckoro MyHUUMNanbHOro
panoHa
06DbaABNEHUS, peknaMHble yCTaHOBKM

O6LiecTBeHHble 06CYXKAeHMUS, FOJIOCOBaHNA

Bce xenatolime, BKtoYas HacesieHne coceiHMX, MeHbLUMX Mo YncneHHocTu HI

1. BnunaHune ropoxkaH Ha peanunsaunto NpoekKTa;
2. OTcnexuBaHue 3TanoB CTPOUTENbCTRA.

OcylllecTBeHMe BCex NOCTaBJIeHHbIX Liefiei 1 3agad

LHekana

Broaxet PO, PT, MO, BHe6OAXETHbIE UCTOUYHUKM (MHBECTOPDI)
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BIATOYCTPOUCTBO CKBEPA

3A TOPIOBbIM JOMOM
«IOHOCTb» B 188 KBAPTA/JIE
rOPOAA AHFTAPCKA UPKYTCKOWM
OBJIACTM.

UPKYTCKASA OBJTIACTb
AHTAPCK

bnaroycTponcTBO paHee 3abpOLIEHHOrO MyCTbIps

C yyeTOM noxenaHwi XuUtenen ocylecTBneHo 61aroycTpoMcTBO paHee 3abpoLLeH-
HOro nycTblps. BMecTo Hero — ceTb newwexofHbIX AOPOXEK, OCBelleHne, aeTckas
nnowajka ¢ pe3anHoOnosioM, CNOPTUBHbIN YrosoK. TakXe BblCaXeHbl KPYNMHOMEpPHble
COCHbI, 06YCTpPOEHa XM1Basi U3ropofb U3 CUPEHU, KNYyMBbI.

WUpeonor n aBTOp NpakTUKK:
KypaHoB Muxaun EBgokumMoBuY
AenyTtaTt flymbl ATO

McToYHMKK MHpOopmMaLmn




Llenb npoekTa

UHuumatop
npoekTa

Mpo6nema/
3apauu

MoTuBauus
ANsA BOBNeye-
HUA rpaXxaaH

MpepmeTt
yyacTtus
(kakas uenb
BOBJIEYEHMS)

Cnoco6 KomM-
MYHMKaLK

MexaHn3mbl
BOBJIeYEHUSA

MexaHu3mbl
yyactus

MexaHusm
oTbopa
YYaCTHMKOB

PesynbTaTt
BOBJIeYEHMS

PesynbTaTt
npoekTa

MoeToOpse-
MOCTb

broaxer
npoekTa

BnaroycTponcTBO CKBepa 3a ToprosbiM AoMOM «lOHOCTb» B 188 kBapTane AHrapcka
UpkyTckoi obnactu

KomMuTteT no XunuwHo-KOMMYHasnibHOMY XO3F|ﬁCTBy, TPAHCMOPTY M CBA3UN aAMUHU-
CTpauuu AHrapckoro ropofcKoro okpyra.

C y4yeTOM MOXXenaHuit X1Tesen ocyLLecTBEHO 61aroyCTPOMCTBO paHee 3abpOoLLEeH-
HOro nycTbipA. BMecTo Hero — ceTb newexoAHblX AOPOXEK, OCBeLleHue, feTcKas
nnowajKa ¢ pe3snHOrosIoM, COPTUBHbIMA YrofloK. Tak)e BbICa)eHbl KPYNMHOMEpPHble
COCHbI, 06YCTPOEH XMBasl M3ropofb U3 CUPEHU, KITyM6bI.

CoBMecCTHas fesATeNIbHOCTb Mo 61aroyCTPONCTBY O6LLECTBEHHbIX MPOCTPAHCTB 06be-
OVHSIET nofein, faeT BO3MOXHOCTb MOYYBCTBOBATb BOBJIEYEHHOCTb B MPOLIECC MpU-
HATUA peLLeHnN.

CospaHue NpocTpaHCcTBa A/ MOBbILEHUSI 3aMHTEPECOBAHHOCTU XuTesnen B 6aroy-
CTPOWCTBE FOPOACKUX TEPPUTOPUIA.

* coumanbHble ceTy;
* oduuManbHbIA canT ADMUHUCTPaLNY;

+ pasMellieHne MHPopMaL MK B paiOHHOM raseTe «AHrapckue BeJOMOCTU;
* BCTPEYU C XUTENIAMU ropoaa.

+ cobpaHue XuTenen u npeacTaBuTeNeln 061LEeCTBEHHbIX OpraHnu3aunii;
* paspaboTKa NPOEKTa;
« c60p MHEHWI 1 NOoXenaHWi rpa)kaaH B coLManbHbIX CETSX.

Bbi60p TEPPMTOPUM HA OCHOBAHMK 3aMpOCa ropPoXaH, y4acTure rpynmnbl UHULMATUBHbIX
XUTeneil B pa3paboTKe U YyTOUHEHUW NPeABapUTENbHOM KOHLeNUMK, NpoBeAeHne cy6-
60THNKOB Ha TEPPUTOPUM.

B mMexaHunsm 0T6opa 6bI/IN BOBJIEYEHDI AenyTtartbl ,D,YMbI AHFapCKOFO ropoackoro
OoKpyra, paéoTHI/IKVI agMUHUCTPpaUnn, nnaepbl MONOOEXHDbIX OBUKEHUN.

B pesynbTaTte nonyyeHus O6paTHOl7I CBA3N OT HaceJieHnAa NpUHATO pelleHne o 6naroy-
CTpPOWNCTBE CKBepa no npeanoXXeHHoOMy NnpoekxTy.

B paspaboTke acku3a 6binu 3a4eCTBOBaHbI CeLManncTbl oTaena 6naroyctponcTea
KomuTeTa No XWAULWHO-KOMMYHaNbHOMY XO3AWCTBY, CTPOUTENbCTBY, TPAHCMOPTY
¥ CBA3M afMUHUCTPaLMUM AHFapcKoro ropoAckoro okpyra.

®rHaHCMpoBaHWe MpoeKTa OCYLWECTBASANOCh 3a CYeT CPeAcTB cybcuiun u3 06-
nacTHoro 6rogyketTa MecTHbIM 6rofkeTaM B LeNsax coQMHAHCUPOBAHUS PaCXOLHbIX
0643aTeNlbCTB MyHMLMNaNbHbIX 06pa3oBaHuin MpKyTcKoi o6rnactu Ha MopLepxKy
MYHULMMANbHbIX MporpaMm hoOpMUPOBaHMS COBPEMEHHOW FOPOACKOMN Cpesbl, Npu Co-
(hMHaHCUpPOBaHUN MECTHOrO 6lofXeTa.

B nepByto ouepeAb AaHHbIA NPOEKT pacCuMTaH Ha XUTesel, NPoXKMBatOLWNX Ha 6/13-
nexawux Tepputopusx. Peannsaumsa MeponpusaTMit no 61aroycTponcTey, a UMEHHO
06YCTPOMCTBO MECT MacCOBOro OTAbIXa, BCErga ConpoBOXAaeTCcsa XOpPOoLNMM OT3bl-
BaMu ropoykaH 1 0JHO3HA4YHO AeNaeT Takue TeppuTopuUM NpUBIEKaTe/IbHbIMU 41 Bbl-
60pa MecTa XWUTeNbCTBa HaceneHus. ITo NnokasaTesib pa3BUTUA TEPPUTOPUN.

MpoeKT 6naroycTpoMcTBa CKBepa HanpasJ/ieH Ha 110601 BO3pacT.

BnaroyctpoeHHasi TeppuTOpus NpeaHa3HavyeHa i1 MHOrOKPaTHOrO MPUMEHEHUS XXU-
TeNsiMU ropoaa.

O6wan ctommocTb npoekTa — 3 406 085,51 py6nen, B TOM Ynchne:
+ depepanbHbin 6rogkeT — 2 528 346,16 pybnen;
+ obnactHon 6rogxeT — 757 799,19 py6nei;
* MeCTHbI 6roaxeT — 199 940,16 pyone.
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SKOHYP KAK MPAKTUKA
MACCOBOIO BOBJIEHEHUA
YYACTHUKOB
OBPA3OBATE/IbHOTIO NMPOLIECCA
B COUMAJIBHO 3HAYUMYIO
OEATENbHOCTD

SAMAJTO-HEHELLKUA ABTOHOMHbIN OKPYT
FOPOJ, HOBbI YPEHTON

DopMrpoBaHKe 3KOMOrMYeCKOW Ky/bTYpPbl, MOBbIWEHE
CO3HaTENbHOCTU WKOMbHUKOB Yepes BKIHOYEHKE B MpoLLece
pa3zaenbHoro cbopa BTOPChIPbS.

Peanusauua npoekTa Nno3BonseT NpusBeyb BHUMaHWe HaceneHusa HoBoro YpeHros
K 9KOJIOrMYEeCKOMY COCTOSIHUIO POAHOro ropofa. YHMKanbHOCTb MPoOeKTa — B TOM,
YTO OH CTan 60JbLINM FOPOACKUM 3KO-KBECTOM, MPUHATbL y4acTUe B KOTOPOM MOXET
KaXkAbll Xenawowmit. Pa3 B Heflento, Ha NPOTAXEHUU y4eOHOro roaa, Ha TeppuTOpUn
wkon-napTHepoB (N2 3, 7, 8 u wkonbl uM. [l. . KopoTyaeBa) opraHM30BaHbl 3KOMYyH-
KTbl. B TeyeHue onpefeneHHOro BpeMeHU KaXXAblN XXenatlolWnin MOXeT MPUHECTH
Ha 3KOMYHKT M caaTb MaKynaTypy v nnacTtuk. [obeauTteny onpefensitoTcs No MToram
nonyrogus (B gekabpe v Mae) Nno crnefyowmm KaTeropuam:

+ OKO-TUHeWhzXep (IMNYHOE NEPBEHCTBO)

+ 3Ko-cneyHas (MepBeHCTBO KOMaHJbI, Kfiacca)

+ 9ko-nuaep (MepBEHCTBO LIKO/bI).

Upeonor n aBTop NpakTUKK:
LymoBa NMNonuHa MuxannosHa
AupekTop MBOY A0 AAOT

MCTOYHMKN nHDOpMaLnm




Llenb npoekTa

UHuumatop
npoekTa

Mpo6nema/
3apauu

MoTuBauus
ANsA BOBNeye-
HUA rpaXxaaH

Mpepmet
yyacTtus
(kakas uenb
BOBJIEYEHMS)

Cnoco6 KomM-
MYHMKaLUK

MexaHn3mbl
BOBJIeYEHUSA

MexaHu3mbl
yyacTus

MexaHusm
oTbopa
YYaCTHMKOB

PesynbTtaTt
BOBJIeYEHMS

PesynbTaTt
npoekTa

MoBTopsie-
MOCTb

brop)xet
npoekTa

dopmMupoBaHue o6LLei 3KOSTOrMYECKOW KYNbTypbl, U HABbIKOB 6EPEXHOr0 U BHUMA-
TEJIbHOrO OTHOLLEHMS K OKPY>KatoLLEN NPUPOAE, Yepe3 BOBJIEYEHME B IKOOTMYECKYHO
coLManibHO-3HaYMMYO AEATENBbHOCTb.

dkonornyeckum npoekT «3koHyp» nHuunmnposaH MbOY 10O [loMoM fEeTCKOro TBOpYe-
cTBa npu nogaepxke enaptameHta O6pasoBaHus ropoga Hoeblit YpeHron u MYT
«YPEHroncKoe ropoackoe Xx03sMCcTBO»

Cnoco6CcTBOBaTb CHUXEHUIO 3arpsisHeHusl ropoaa HoBbili YpeHroi n okasaHue npak-
TMYECKOro COAENCTBUSA B PeLLUeHNN aKTyasibHbIX 9KOMOrM4Yeckmx npobnem: npouecc
pasgenbHoro c6opa Mycopa.

PasBuTNE KOMPOPTHONM FOPOACKON Cpeabl M 9KOSTOFMYECKOro BOCNUTAHUS HaceNeHus
no ABYM HanpaB/ieHUSAM:
* «9KOJIOTMYECKUIN KanengocKon» - MEPONPUATUA KYIbTYPHO-MPOCBETUTENBCKOMN
HanpaB/EeHHOCTY;
+ OKONOrnyeckmim KBecT «4ucTbI ropoa» - pa3fesibHblil C60p TBEPAbIX KOMMY-
HaNIbHbIX OTXOA0B Ha SKOMYHKTax no rpaduky.

C60p C Lienbko paLnoHaNbHOro MCMosib30BaHUA TBEPAbIX KOMMYHallbHbIX OTXOA0B,
BOBJIeYEHME B COLIMANbHO-3HAUMMYIO AeATeNbHOCTb U yyacTue B 61aroycTpoincTee
ropoja.

B KoHUe kaxaoro Mmecsila paccbinatotcs nucbma B 00 ropoga ¢ rpadmkomM paboThl
9KOMYHKTOB. PasmMelyaeTtcs adumwa Ha odbuumanbHbix cTpaduuax MbBOY 00 OAT

'-Iepe3 BOJIOHTEPCKME OTpAAbl U Nnefgaroroes ,El,oma [ETCKOro TBop4yecTBa

Pas B Hegento, no naTHuMuam ¢ 13.30 go 14.30, poguTenu, WKOMbHUKM M Negarorn caa-
tOT paccopTupoBaHHble TEO. 3a kaxkable 30 N1acTUKOBbIX 6YTbINIOK, 20 XXeCcTAHbIX 6a-
HOK W 5 KI MaKynaTypbl y4aCTHMKMW NOSy4atoT SKODULLKY C IOFrOTMNOM «3KOHyp»

UTorm akonormyeckoro KBecta NOABOAATCA KaX Joe nonyrogue yyebHoro roga. 31o
y4YaCTHUKM, HabpaBLUne HanbosbLee KOIMYECTBO IKODULLIEK MO HOMUHALUSM:

+ «9Ko-nuaep» - obpasoBaTeNibHasi opraHM3aLus;

+ «3Ko-cneuHas» - kKoMaHga (knacc) 00;

+ «3OKo-TuHengxep» - TIMYHOE NEepPBEHCTBO.

3a nepuog peanusaunn NpoekTa B KBECTE MPUHAIN y4acTMe B HOMUHaUNAX:
+ «9konupep» 16 obpasoBaTenbHbIX opraHn3aumM u 11 AOWKONbHbIX 06pa3oBa-
TeNbHbIX YYpEeXAEHUN;
+ «39KocneLHa3s» yyalmecs 257 knaccoB o6pa3oBaTesIbHbIX YYPEXAEHUA ropoaa;
+ «9Ko-TuHengxep» - 6onee 2000 TbicaAY AeTen.

Bcero 66110 cobpaHo 225318 egmHny nnacTurka, 52965 kr makynatypbl 1 10295 xecTs-
HbIX 6aHOK.

MpoeKT nonyunn BbICOKYIO OLEHKY U cTan nobefauTenemM rpaHTOBbIX KOHKYpcoB [e-
napTamMeHTa o6pa3oBaHus agMUHUCTpauuu ropoaa HoBbi YpeHrow, [lenapTamMeH-
Ta obpasoBaHua AHAO, BcepocCCUMCKOro KOHKypca MOJIOAEXHbIX MPOEKTOB cCpe-
an dusunyeckux nuu, OTKPbITOrO KOHKYpCa CoLUMalibHbIX U KYNbTYPHbIX MPOEKTOB
000 «aanpom [Jo6blva YpeHrom».

Peanuayetcs c ceHTA6ps 2017 roga no HacTosLLEe BPEMS.

500000.00
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PA3PABOTKA NMPOEKTA
B/IATOYCTPOUCTBA
TEPPUTOPUU B MOUME PEKU
KAMEHKA

HOBOCUBUPCKAA OBJTACTb
HOBOCUBUPCK

B paMkax pa3paboTkm npoeKkTa KOMMIeKCHOro 61aroycTponcTBa
napka B nonme pekn KameHka npoBefeH KOMMiekc MeponpusaTmm
C BOB/IEYEHMEM PA3HOW KaTEropmm ropodkaH Ha 3Tarne
NpeanpoeKTHbIX MCCeOoBaHNM.

O3eneHeHHasi TeppuTopus B NoiMe pekn KameHKn npefcTaBnsieT co60i 3apocLuyto,
3aKpbITYIO TEPPUTOPULO, CNPATAHHYIO B FYOGUHE XUSIOW 3aCTPOINKMU, r4e C OQHOMN CTO-
pPOHbI pacrnonoXeHbl MHOrOKBapTUPHbIe BbICOTHblE JOMa, C APYron — YaCTHbIN Cek-
TOp, C TpeTbel rapaxu. Ha aTane npeanpoeKTHbIX UCCef0BaHUIt 6blM NPOBEAEHDI
MepOoNpUATUS pa3Horo opmaTta: OnpocChl, BOPK-LOMbI, 3KCNEPTHbIE MHTEPBLIO, NoJe-
Bble UCcneioBaHUA Ha MeCTe, COCTaB/IeHMe MeHTallbHbIX KapT. Pe3ynbTaTbl 3TUX Me-
ponpuATUIA NO3BONUAK pa3paboTaTb KOHUEMNUUIO pa3BUTUA TEPPUTOPUM C YYETOM ee
NaHgwadTHbIX U coLmanbHbIX 0CO6EHHOCTEMN.

Wpeonor n aBTop NpakKTUKK:

Apxunoea AnekcaHgpa MapkKoBHa

rnaBHbii akcnepT MpoeKTHOM ANpPeKL MM AenapTaMeHTa KylbTypbl, cnopTa

M MONOAEXXHOMN NONUTUKUN MIPUKN

CmupHoBa Mapus CepreeBHa

3aMecTUTeJIb Hayal/ibHMKa ynpaBJ/ieHUs No 61aroycTpoincTBy 06LL,eCTBEHHbIX
NpPOCTPaHCTB M3puM ropoaa

MNCTOUYHMKM MHbOPpMaL K
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Llenb npoekTa

UHuumatop
npoekTa

Mpo6nema/
3apauu

MoTuBauus
ANsA BOBNeye-
HUA rpaXxaaH

MpepmeTt
yyacTtus
(kakas uenb
BOBJIEYEHMS)

Cnoco6 KoM-
MYHUKaLUn

MexaHn3mbl
BOBJIeYEeHUA

PaspaboTka npoekTa 61aroycTpoiicTBa TeppUTOpUnN B NnoiMe pekn KameHka, ropop
HoBocun6upck

Mapus ropoga HoBocubupcka, ynpaBiieHMe Mo 65aroyCTpoONCTBY O6LLECTBEHHbIX
NMpoCcTpaHCTB

O3eneHeHHan TeppuTopus B NnoimMe pekn KamMeHKM npeacTaBnsieT co6oi 3apocCLuyto,
3aKPbITYI0 TEPPUTOPULO, CMIPATAHHYIO B FNy6MHE XXWUION 3aCTPOMKM, e C O4HOW CTO-
POHbI pacnonoXXeHbl MHOFOKBapTUPHbIE BbICOTHbIE AOMA, C APYrON — YaCTHbIN Cek-
TOp, C TpeTben rapaxu. pu aTOM — MONMeHHasas TeppuTOpus, USBUINCTOE PYCrO
MaJiol peku, obpasoBaBLUEECS B HU3WHE eCTECTBEHHOe 60/10TO, 6epe3oBas pola —
OY€eHb XNBOMUCHbIE MeCTa, KOTOpble NoCeLLatoT cernvyac B OCHOBHOM MECTHbIE XuTe-
1Y, 3HaKoLWwme Tponbl, U cobakoBoabl. M3 11 KM AoNMHbI KaMeHKM U 5 KM OTKPbITOrO ee
pycna, HaxoAfWKNXCS B YepTe ropoAa, ToNbKo 1 KM NpUroAeH Ansa cosgaHus 3eneHomn
pekpeaLoHHON 30HbI, FpaHuYalLLen C ropoacKon MHOTO3TaXXHOM XXMUION 3aCTPONKON.

CospfaHue HOBOro napka C «Hynsi» Ha TeppuTopuUn C eCTeCTBEHHOM NPUpPoJonN 1 BO-
OHbIM O6BHEKTOM BHYTPW F'YyCTOHACENIEHHOr 0 XUJIMaccuMBa — 3TO Liesib NPOEKTUPOBa-
HUA N BOBJIEYEHUS XXUTENEN.

C ofHOW CTOPOHbI — MOJTHOE UCC/IeA0BaHNe TEPPUTOPUU C pasHbIX TOUYEK 3peHust (ru-
JPOJIOrMYECKOM, reoslIorMYecKoi. 3KOMIOrMYecKoil, rpaloCTPOUTENIbHOW, 60TaHuYe-
CKOW, COLIMOJIOrMYECKON).

C Aapyroii CTOPOHbI — MOWUCK KOHLENLUMUW A5 MPOEKTUPOBaHUSA NapkKa.

1. OHNanH-onpocsbl.

2. OYHble BOpK-LLOMbI.

3. 0O6LecTBEeHHbIE 06CYXAEHMA U NPe3eHTaUNN OHNanH /odpdnanH.
4. BcTpeuu Ha TeppMTOpPMM NapKa C akTUBUCTaMMU.

B pamkax npeanpoeKTHbIX UccnefoBaHuii 6biiv NPoOBEAEHDI PA3HOro TMNa MePONpU-
ATUA:

1. Coumonornyeckuit onpoc oHNamH Ha canTe «3esieHbIMHOBOCMGUPCKY.

2. TloneBble uccnepoBaHus TEPPUTOPUU C MPUBIIEYEHUEM IKCMEPTHbIX FPYyMM:

* TOMOCbEMKA M NOJepeEBHAs CbEMKA,

* BbICOTHble (DOTOCHEMKM,

+ paboTa creuManucToB-60TaHMKOB MO OMNpeAeseHnto BULOBOrOpPasHoOo-
6pasus U co3faHUo KapTbl-CXeMbl pacTUTENIbHbIX COO6LEeCTB. Mcnonb3ays
pes3ynbTaTbl NOAEPEBHON CbeMKM 6blfia BbIMO/IHEHA UHBEHTapu3auus ape-
BECHbIX HacaXkJeHU 1 faHbl pEKOMEeHaLunm no ganbHelllen paboTe C 3ene-
HbIMMW HaCa>XAEHNSMMU.

+ B mMae-ceHTsiI6pe 2020 roga NpoekTHaa rpynna NpakTUYECKU eXeHeaeNbHOo
coBepluana newune MapLlpyTbl U obwanacb C NporyanBaroLUMNCA B MOW-
Me ropo)xaHamu, [OCKOHasibHO M3y4ast TEpPPUTOPUIO HE TOJIbKO BU3YyaslbHO,
HO M «HOraMm», YTO6bl NPOYYBCTBOBATb BCE €€ 0COHBEHHOCTHU, BbISIBUTb CIIOX-
Hble y4YacTKW, onpefennTb Hanbornee LeHHble BUAOBbIE TOYKU U Apyrue [o-
CTOMHCTBA, KOTOPbIe 3aTeM MOXHO ByeT COXPaHUTb U pasBUTb B MPOEKTE.

* MpoBefeHMe 3KONIOrMYECKNX UCCefoBaHMii: Npo6a BoAbl B PEKE U Uccnepo-
BaHMe pagnaymoHHoro ¢oHa Ha TEppUTOpMM Napka.

3. B 6nuu-uccnefoBaHMM METOAOM CO3[AAHUS MEHTAJIbHbIX KapT MPUHSANO yya-
cTue 12 xutenen Hoeocnubmpcka, B OCHOBHOM U3 [13epXXMHCKOro paioHa. Pe-
CMOHAEHTaM 6blI0 MPefsioXKeHO cxeMaTuMyHo 3a 10 MUHYT M306pasnTb NOM-
MY U OKpPecTHOCTU p. KaMeHku B pamkax ynuy, KowypHukoBa, BonovaeBckon,
Bopuca BboratkoBa u npocnekta [3epxunHckoro. C ykasaHUeM Ha pUCYHKe
Ha3BaHWM ynuL, OGBbEKTOB, AOCTONPUMEYATENbHOCTEN U 3HAYMMDbIX 4NS pe-
CMNOHAEHTa 06beKTOB. Pe3ynbTaTbl UCCef0BaHN METOAOM MEHTASIbHbIX KapT
NOATBEPXAAOT pe3ynbTaTbl MUHTEPHET-OMPOCA: B HAcCTOsILLEE BPEMSA GOMbLUNH-
CTBO pecrnoHeHToB (KpoMe BJiagesiblieB co6akK) He SIBNAITCS NMOCTOAHHbIMU
NnoceTUTENsIMN TEPPUTOPUN, @ «XOAAT MUMO», UICNOJIb3YIOT €€ KaK TPaH3UTHYIO
UNKn «<BOBCE He 6bIBatOT 34ECh», T.K. CYUTAIOT ee «HeEBTaroyCTPOEeHHON N Hebes-
onacHom».

4. WcTopuueckoe uccnefoBaHue C NOMOLLbIO 3KcnepToB KpaeBegyeckoro Myses.
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MexaHn3mbl
yyacTtus

MexaHusm
oTbopa
YYaCTHUKOB

PesynbTaTt
BOBJIeYEHMSA

PesynbTraTt
npoekTa

MoBTopsie-
MOCTb

bropxet
npoekTa

B paMKax NpoeKTUpOBaHUsA ropoXkaHe 6blnn crpynnMpoBaHbl Ha 2 KaTeropuu: npuese-
KaeMble aKcnepTbl U3 pa3Hblx cdep (6OTaHUKM, KOO, KpaeBeabl), KOTOPbIe TaKXe
ABNAOTCA NOTpebuTenemM 6yayLLero napka, M 06bIi4HbIE XXUTENN — KaK XUBYLLNE B He-
NMocpeAcTBEHHOWN 6/1M30CTU, TaK U B APYrUX paioHax, HO B TPAHCMOPTHOW JOCTYMHO-
CTM OT Napka.

[na nepBoi KaTteropum 6bin BaXeH pe3ynbTaT 06C/ief0BaHUA TEPPUTOPUM Napka.
[na BTOpOM — KakKUM BUAAT TEPPUTOPUIO NapKa XUTenNu, YTo Ha Her AenatoT, Kak uc-
NoNb3yHoT.

K npoekTy cosgaHusa naka 6b1n npuBJievyeHbl 60/bLIOE KOJIMYECTBO ropoXxaH -
KaK 3KCNnepTHOro coobuecTBa, Tak U NPOCTble XXUTenn, KoTopble A0 3TOro 1 He Clbl-
Lwanu, YTo ecTb Takast TEPPUTOPUSA C PEKON B LLEHTpe ropoga. MHorme XxuTenu,

XUBYLUME PSILOM, CMIIIOTUIIUCH, PETYNSIPHO TeMNepb NPOBOAAT CY660THUKU Ha TeppUTO-
pWM M OKAYT NOSIBAEHUS MapkKa.

PaspaboTka KOHLeNuMm KOMMIEKCHOrO 6/1aroycTpoincTBa napka:

[onuHa KaMeHKU cerogHs npeacTtaBisieT co60i M3MeHeHHbIN 1 nepepaboTaHHbli
NPUPOAHbIA NaHawabT, 06MK KOTOPOro 6bia chopMUpPOBaH KYNbTYpoW YesnoBeka.
A 3HauYMT, YTO ITOT NPUPOAHbIA 06bEKT 06nagaeT BCEMU YepTaMu 06bekTa KynbTy-
pbl, B TY. U UICTOPUYECKMMU. KynbTypHas (MCTopUyeckas) cocTaBfAoLWas AOUHbI p.
KamMeHKM MOXeT 6biTb NpeAcTaBfieHa MaTepuasnbHbIMU UCTOPUYECKMMU 06beKTa-
MU, BEpHee — UX «paHTOMaMmu», CAMBONIaMiU U 06pasamMu), HepaspbIBHO CBSA3AHHbIMU
c naHAwadTOM NPUPOAHBIM.

KoHuenuus «<BosBpalleHne pekm» OCHOBaHa Ha NPUPOAHbIX OCOOEHHOCTAX U UCTOPUU
OCBOEHUA A0JIMHbI ManNoW peKkn, B TY. Ha JOrOPOACKOM nctopmumn KaMeHkn — peku, na-
pagoKcasibHbIM 06pa3oM MOXOPOHEHHOM 3a)XXUBO B KpaeBeA4yecKux omnycax U npak-
TUYECKN He CYLLEeCTBYIOLLEN CErofHA B NpeacTaBNeHUs X XUTeNen ropofa Kak peku
peanbHOW.

MaBHas ngea — BoccTaHoOBNEHME 6anaHca NoCpPeACTBOM BOCCO3/aHMA XapaKTepHbIX
LJ19 PEYHOW [ONMHbI MPUPOAHbIX NaHAawadToB (Konnekuus naHawadToB) U MHTerpa-
LMS UX ¢ naHAWwahTOM KYNbTYPHbIM — Kak UCTOPUYECKUM, TaK U C COBPEMEHHbIM (pe-
KpeaunoHHON UH(PaCTPYKTYpoi).

BasoBbI MpUHUKUN — OrpaHNYeHUne MHTEHCUBHOCTU UCMOJIb30BaHNA NPUPOLHON Ya-
CTW TeppuTOpuM 6e3 yuiep6a AN peKPeaLMOoHHbIX U MPOCBETUTENbCKUX (3KOMOrnYe-
CKUX 1 KpaeBeayeckunx) yHKLUWiA napka.

MeTognka npuMeHuMa A5 1to60ro NpoexkTa No NPOeKTUPOBAHMIO MAPOBbIX 30H B FO-
poAcKom cpege.
[lM3aliH-NpoeKT C oNnMcaHMeM BCEX 3TaNOB BOBJIEYEHWUS U MPOEKTUPOBAHUS:

PasmelleH Ha canTe «3eneHblit HoBocubupck» B pasgene «NPOEKTbI» noa Homepom
25:

http://green.novo-sibirsk.ru/projects.aspx

Okono 3 000,0 TbIC. py6.



3ALULUTA PYCCKO-HEMELLKOU
LWWBEVLAPUU

PECMYBJ/IMKA TATAPCTAH
KA3AHb

CospaHuve eanHOro MpoekTa Mo COXPaHeHWIo 1 pereHepanmm
NPUPOOHON TEPPUTOPUM C dNeMeHTaMK BaroycTponcTBa
ON$ 3alLMTbl OT XaOTUYHOM 3aCTPOWKK U CO3AaHMeE eanHOro
3aWMTHOrO pernameHTa.

CosfiaH NpPOEKT pereHepauunm U COXPaHEeHUs TeppuTOpUU C 3NieMeHTamu 6naroy-
cTponctBa. COBMECTHO C FrOPOACKMMW 3KCNepTaMmmn n akTMBUCTaMu ropofa. 3a aTo
BpeMsi 6blnIM NPOBeAEeHbl AeCATKU Newmnx 3KCKYPCU ¢ yYeHbIMU, aKTUBUCTaAMU, XKU-
TensAMu, TypuctaMmu Ansa nNpoBepKN apXUTEKTYPHO-NPOEKTHbIX, 9KONOrMYECKUX, CO-
LMONOro-nCMX0N0rMYeCcKunx peLleHunit No BoOCCTaHoBNeHU0 Pyccko-HeMeukon LBei-
uapuu B ropofe KasaHun. CosgaHbl feTCKME U HOHOLIECKNE 3KONOrnyeckne oTpsaabl
Mo M3Y4YeHUIO U MOHUTOPUHIY BUopasHoobpasuns Ha 3Toi TeppuTopun. Co3gaHbl
3KO-TepaneBTMYECKNE METOAMKM U COOBLLECTBA NO 0340POBIIEHUIO XXUTENEN ropoaa.
TakuMM 06pa3oM 3a BpeMsi COBMECTHOW pa3paboTKM 3TOro NpoekTa «agenToB» Mo 3a-
LmMTe U coxpaHeHuto Pyccko-HeMeukon LLiBenLapumn ysenuunnocb BO MHOIMO pas. Tak
e 6bls1 co3haH M nognucaH npesnageHToM pecnybnvmku TatapctaH MUHHUXaHOBbIM
«MPOEKT OXpaHo 30Hbl Pyccko-HemeLKol LBeuapuu» KOTOpbI yBENUYMN U obbe-
OVHUN e JUHbIM OXPaHHbIM cTaTycoM 322,8 ra Tepputopuun.

Upeonor n aBTOp NpaKTUKMU:

HAapbsa TonoBéHkoBa

3aMecTUTe b raBHOro apxutekTopa r. KasaHu, pykosogutenb TBopYeCKOM rpynnbl
npu Ucnonkome r. KazaHu.

NcToYHMKM nHpopmaumm
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Lienb npoekTa

UHuumatop
npoekTa

Mpo6nema/
3apauu

MoTtusauus
ANA BoBJevye-
HUA rpaxpaH

MpepmeT
yyacTtus

(kakas uenb
BOBJIeYEHMSA)

Cnoco6 KoM-
MYHUKaLUn

MexaHu3mbl
BOBJIeYEeHUA

MexaHu3mbl
yyactusa

MexaHusm
oTbopa
Y4YaCTHMKOB

PesynbTaTt
BOBJIeYEHUs

CospfaHue NpoekTa Ha HECKONbKUX YPOBHSX:

* Ha YPOBHE apXMTEeKTYpbl — COXpaHeHUe U pereHepaLnsi C HE60NbLLIMMU 3/TIEMEH-
TaMu 61aroycTponcTBea;

* Ha ypOBHE 9KOI0rMM — NPOEKT 30H pereHepaLnm KpaCHOKHMXHbIX MECTHbIX pac-
TEHUN;

* Ha ypoBHe aKTMBM3Ma M couuonornm — GopMupoBaHMeE Ha OCHOBE FOPOACKMX
9KO0JI0roB-aKTMBMCTOB HOBOMO COO6LLECTBA MO MPOCBELLEHUIO U 3aLLMTe NPUPOA-
HOW TeppuTopumn Pyccko-HemeLkon LLiBenuapum B r KasaHu.

CoobLecTBo ropoackux aktueucToB (Tumyp Eckapaes) u akonoros (Cepreit Myxa-
yeB) COBMECTHO C afAMUHUCTpaLuei r KazaHu

Mpo6neMa — orpoMHas NpuMpoaHasl TeppuTopus B reorpacdmMyeckomM LieHTpe ropoja
KazaHu. Co BpeMeHeM nocTeneHHo He6osbLUMMM y4acTKaMU cTana XaoTUYHO 3acTpa-
nBatbcs. NpoMcxoansio aTo Us-3a OTCYTCTBUSA e 4MHOMO0 BUAEHMUS (KOHLeNLMM) M OTCYT-
CTBMe 3alUTHOrO pernamMeHTa Ha 3Ty TePPUTOPMUIO.

3apaum — co3faTtb eAUHbIA NPOEKT MO COXPaHEHUIO U pereHepaLlun NpupoaHon Tep-
puTOpPUN C 3IEMEHTaMK 6naroycTponcTBa AN 3alWMTbl OT XaOTUYHOW 3aCTPOMKMU
M cosfaHue eANHOro 3alMTHOro pernamMeHTa.

3alMTUTb OT 3aCTPONKM KPYMHYH MPUPOAHYIO TEPPUTOPUIO B LiIeHTpe ropoaa. CobpaTb
1 anpo6upoBaTb NPOEKTHbIE U COoLMalbHbIE PeLleHNs Ans NpoekTa 61aroycTponcTsa.

Co6paTb 3anpochbl OT XUTENEeN U co3aaTb pacluMpeHHoe COO6LLECTBO MO NpocBeLye-
HWIO M 3KOJIOrUK, a TaK Xe cHopMUPOBaTb COOBLLECTBO aKTUBHbIX XXUTESEN No 6epex-
HOMY OTHOLLIEHUIO K MpUpOJe B ropofe.

CoumanbHble onpocbl OHMaWH U odnaH. OYHble BCTPeYN.

Pa6ouune BcTpeun, ceMrHapbl, BOPKLLOMbI, NEKLMK, paboune [UCKYCCUM C IKCNepTamMm
ropofia u paspaboTumkamu npoekTa («TBopyeckasi rpyrnna npu Mapum r KazaHu») u ag-
MUHUCTpaunen ropoga KasaHu.

Heo6X0AMMO OTMETUTb YTO Halll METO/, y4acTUs XXUTesen oTanyaeTcsa oT NPUBbIYHO-
ro. Tak Kak B 3TOM NpoeKTe Mbl €ACTBOBA/IM CO06llla C aKTUBUCTAMU U IKCMepTamMm
ropojia K NpoeKTy U uccrnefjoBaHNAM Y BMECTE C HUMW BOBJIEKaNMN 06bIUHbIX XUTeNen
n apyrue coobliecTsa.

MpoekT 6naroycTpoincTBa 6bla TPYXKAbI NepeseniaH NoJIHOCThIO.

Bce xenarowme

Monynsapu3auna 3TOro NpoekTa npusesia K yBeNIMYEHUIO UHTEpPEeCA K 3TON TeppUTO-
puu. 3a npegenamu ropoga B ToM Yncne. Ha ocHoBe coo6LecTBa ropoACKUX akTUBK-
CTOB-3KOJIOrOB CO34aHbl AETCKUE U IOHOLLIECKUE OTPSAAbI MOHUTOPUHIA U COXPaHEHMSI.
Ha ocHoBe 3KOMOrMYECKMX U MPOEKTHO-NaHAWAdTHBIX U COLMO-NICUXOIOrNYECKUX
uccrnefoBaHui BbisiB/IEHbI HOBbIE acMeKThl, paclunpsAoLmMe NpescTaBieHne 06 aToM
TEPPUTOPUM.



PesynbTaTt
npoeKTa

MoBToOpsie-
MOCTb

bropxet
npoekTa

Co3paH NpoeKT pereHepaunm U CoOXpaHeHUs TEppUTOPUN C d/IeMeHTaMm 61aroycTpou-
cTBa. COBMECTHO C ropoCKMMM dKCnepTaMun n akTUBUCTaMu ropoga. 3a 3170 Bpems
6b1N1 NpOBeAEeHbl AECATKU NELINX SKCKYPCUM C yYeHbIMU, aKTUBUCTaAMMU, XXUTENSAMMU,
TypucTtamMu AN NPOBEPKU apXMTEKTYPHO-MPOEKTHbIX, 3KOJIOMMYECKUX, COLMOJIO-
rM-NCUXOJIOTUYECKNX PeLLEHU MO BOCCTaHOBMEHUIO Pyccko-Hemeukon LBenyapum
B ropoge KasaHun. Co3faHbl feTCKNE U IOHOLLECKNe 9KOsIormyeckmne oTpsagbl No nay-
YEHUIO U MOHUTOPUHTY 6UopasHoobpa3mns Ha 3Ton TeppuTopun. CosaaHbl 3KO-Tepa-
neBTUYECKME METOAMKN U coobLLeCcTBa MO 030POBAEHUIO XUTesnen ropofa. Takum
06pa3oM 3a BpeMsi COBMECTHOW pa3paboTKyM 3TOro MpoeKTa «afenToB» Mo 3alute
N coxpaHeHuto Pyccko-HeMeukon LUBenuapumn yBennuynnocb BO MHOro pas. Tak xe
6bl1 CO3[,aH U NoAnucaH Npe3naeHToM pecnyb6nuku TatapctaH MUMHHUXaHOBBIM «Mpo-
€KT 0XpaHoM 30Hbl Pyccko-HeMeL ko LLIBelLapumn» KOTOpbI yBENMYNA U 06 BEAUHU
€INHbIM OXpaHHbIM CTaTycoM 322,8 ra Tepputopum.

CTtana ocHOBOWM ANs BCeX METOAMNK pa3paboToK MPOEKTOB A1 MPUPOAHbIX TeppuTo-
puih B KazaHu.

Bce pacxogbl noHecna agMUHUCTPaLmMaA I KasaHu.
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POPMUPOBAHUE
TEPPUTOPUAJIDHOIO
O340POBUTEJIDHOTIO
MHOTFO®YHKUUNOHAJIbDHOIO
NMPUPOAHOIO KOMMJNEKCA
«CABKA»

HOBOCUBUPCKAA OBJTACTb
KAPACYK

KoMnnekcHbIM NoaxXoa BOBAeYeHMe rpaaaH B MpoeKkT
«PopMmnpoBaHMe TEPPUTOPUANBHOIO 0340POBUTENBHOTO
MHOTOMYHKLIMOHAIbHOTO MpMpoAHOro koMnaekca «CaBkay

OcHOBHas LleHHOCTb cyllecTBytlouwero o3epa «baHHoe», yHMKanbHOe MeCTO rHe3fo-
BaHMWS peaKMUX NTUL U3 HUX HaMBONbLLUY 3HAaYMMOCTb NpeAcTaBnseT yTka CaBka, Ko-
Topasi 3aHeceHa B KpacHyto kHury Poccum n KpacHyto kHury Hosocubupckom obna-
cTn. B pamkax npeanpoeKTHOro uccrnefoBaHua 6biia NpoBeAeHa CepUsl UHTEPBbLIO
C NoTeHuMasibHbIMU FpyrnamMu rnosib3oBaTesNie Ha BbISiBJIEHWE MHTEPECOB, 3arpocoB
U NOTPe6HOCTER,YTObbI ONpeaennTb NOAXO K MPOEKTHbLIM peLleHusM. MpoBeaeHue
OHNavH onpoca HaceneHus No NPOBEAEHUIO MEPONPUATUA NO 0BYCTPOUCTBY Habe-
pexHon. MNMpueM NpefnioXeHUn MO opraHuWsaLuMM MeponpuATU Mo O6YCTPOMCTBY
HabepeXXHoW C MOMOLLbIO ALUMKOB ANSA rofocoBaHusa. OpraHmsauus Gokyc BCTpey —
rpynn pasHbiX opraHusauui ropoga AJsis BbIABNEHUA BUAEHUS Pa3BUTUA TeppUTOpUN,
NS onpefieneHns uX UHTeEpecoB 1 NOTpebHocTen. OTKPbITble NpUrnalleHus Ha BCTpe-
yu, pasmMelleHne B cpeacTBax MaccoBon uHbopmaumm, Ha obmunanbHOM canTe aa-
MUHUCTpaummn Kapacykckoro pavioHa HoBocubupckon o6nactu, MHOOPMaLNOHHbIX
cTeHAax ropopa.

Wpeonor u aBTOp NPaKTUKMK:
ApmuHucTpaumsa Kapacykckoro paiioHa HoBocuéupckoit o6nactm

MCTOUYHMKM MHbOPpMaL K




Llenb npoekTa

UHuumatop
npoekTa

Mpo6nema/
3apauu

MoTuBauus
ANs BOBeye-
HUA rpaXkxaaH

Mpepmet
yyactus
(kakas uenb
BOBJIeYEHMA)

Cnocob6 KomM-
MYHMKaLK

BI'IepBbIe NMOoABUTCA 06I.LI,ECTBeHHa$| TeppuTopud, HarnoJiHeHHas COBpeMEHHOVI VIHCI)pa-
CprKTypOI7I C BOBMOXHOCTbIO BPpEMANPOBOXAEHUA rpa>kaaH Ha BoAe.

Xutenu ropoga Kapacyka, agMuMHUcTpauunsa Kapacykckoro paioHa HoBocnbupckon
obnactu

OcHoBHasi npo6nemMa pa3BUTUSI TEPPUTOPUMN 3aKJIHOYAETCS B OTCYTCTBUM CBA3HOCTM
ABYX MUKPOPaOHOB ropoAa, Pa3AeseHHbIX XeNe3HOAOPOXKHbIMU NYTAMMU U GYHKLM-
OHaNbHOro 0CBOEHUs 6eperoB o3epa baHHoe M Manbix 03ep. HepaspeLeHHOCTb 3TUX
npo6nemM okasbiBaeT BIMSIHUE HAa 9KOHOMUYECKOE, MPOCTPAaHCTBEHHOE U CoLManbHoe
pasBuTHUE rOPOAA B LIEJIOM.

Ha TeppuTopum HabepexXHO:

* OrpaHWYeHHas [OoCTYMHOCTb TEPPUTOPUN,

* TeppuTOpUS AABNISeTCSA He6e30MacHo B TEMHOE BPeMsi CYTOK,

* MOJIHOE OTCYTCTBME peasibHOro BOCNPUSTUA TEPPUTOPUN, KaK 30HbI OTAbIXA,

* 3arpA3HEHHOCTb TEPPUTOPUN U HE3AUHTEPECOBAHHOCTb rpaXklaH B COXpaHeHUN
LieJTOCTHOCTM M MopsifKa NPUOPEXHON 30HbI,

* MOJSHas M305UUs OT 06LLECTBEHHOrO NMPOCTPaHCTBA MaJIOMOBUIIbHbBIX Py Ha-
cesneHus.

3agayer agMUHUCTpaL MM ropofa npeobpasoBaTb HABEPEXKHYHO B O6LLECTBEHHOE NPO-
CTPaAHCTBO, KOTOPOE CTAaHOBUTCA TEPPUTOPUASIBHO JOCTYMHbIM, KaK B NPUBJIEYEHUM
6U3Heca, Tak U NPUBJIEYEHUM XUTENEN ANS AalbHENLLIEro NPOXNBaAHUSA Ha TEPPUTO-
puY ropoa, yMeHbLUEeHNe SMUrpaLMmn M3 ropoa, AasibHelllee pa3BUTUE TePPUTOPUN,
KaK 06LLeCTBEHHOI0O MPOCTPAHCTBA 3CTETUYECKM NPUBJIeKaTEIbHbIM A1 MPoe3Xato-
LLMX MO XKEeNe3HOAOPOXHbIM NYTAM, @ TaKXXe NOATBEP)KAEHME YHUKANBHOCTH ropoja.

KoHuenuus 6naroycTpoicTea TeppuTopun NpeaycMaTpuBaeT npeobpasoBaHue Habe-
PEeXXHOW, NpeBpaLleHne e€ B NOHOLEHHOe MECTO OTAbIXa, TEM CaMbiM MNOBbICUB Kaye-
CTBO ¥ KOM(OPT rOPOACKON cpeabl ANs NpebbiBaHUA NOAEN.

Bce 3TO MO3BOJIUT MOBLICUTH COLMANbHO-KYJIbTYPHbIA YPOBEHb ropofa, paclumpuT
06L1ecTBEHHbIE MPOCTPAHCTBA C KOMPOPTOM U PYHKLMOHANIOM pasHOro xapakTepa.
YBeNMUUT OXOAHYIO YacTb 610 KETA B CBA3M C YBEIMYEHME HASIOTOBbIX MOCTYMIEHWA
oT 6M3Heca, NPUTOK M COXpaHeHWe HaceneHus ropoga, NpUBIeYeHe MHBECTOPOB, Mo-
BbiLLUEeHWEe MHAEKCa KayecTBa ropoaa.

BO3MOXHOCTb MPUHATb Y4acTMe B USMEHEHUMN HabepeXXHOM ropoaa, B CO34aHUN HO-
BOro MecTa MPUTSXXEHUSA ropoXaH A/ oTAbIXa, MMKHUKOB U CEMENHOro Bpemsanpe-
NPOBOXAEHUS.

CospaTtb yc/ioBua ANs GopMUpPOBaHMA 3aUHTEPECOBAHHOro coobliecTBa rpaxaaH,
KOTOPble OKaXyT MOCWUJIbHYIO MOMOLLb B peanusaumm npoekTa no 61aroycTponcTay
HabepexkHoW o3epa «baHHOe» U cenatT AaHHYH TEPPUTOPUIO 3HAYUMbIM MECTOM
ropoaa Kapacyka.

* WHTepBbloMpoBaHMe rpaxaaH;

+ OKCMepTHble ONMpPOCbl U MHEHUS;

+ Couwmonormyeckme onpochl;

+ OHnanH onpocsl;

+ O6wecTBeHHOe 06CYXJAeHMe C afMMUHUCTpaUMEN U MNpeAcTaBUTENAMU Tpynn
nonb3oBaTenen;

+ [lpnemM npepnoXXeHun rpaxkgaH.

+ KaHanbl MTHpOpMaLMOHHOIO CONPOBOXAEHMSA:

+ OduumanbHbIi cakT agMUHUCTpauumn Kapacykckoro panoHa HoBocuéupcko 06-
nactu (http://adm-karasuk.nso.ru/);

+ CoobuwectBo «AgMMHUCTpaLMa KapacyKCcKoro pavoHa» B COLManbHON CeTu
BKoHTakTe (https://vk.com/karasukskiy_nso);

+ CoobuecTBo «AAMUHUCTpaLmMa Kapacykckoro paioHa» B couumanbHoi cetu Og-
HoknaccHukmn  (https://ok.ru/karasukskiy.nso/);

+ [My6nukauma B rasete «Hawa XusHby,

+ OdwuumanbHbli canT raseTbl «Hawa XXusHb» (http://www.nasha-zhizn.ru/);

+ CoobuecTtBo «Hawa XusHb» B coumanbHoi cetn BKoHTakTe (https://vk.com/
nkarasuk).
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MexaHn3mbl
BOBJIeYEHUSA

MexaHu3mbl
yyacTtus

MexaHusm
oTb6opa
YYaCTHMKOB

PesynbTraTt
BOBJIeYEHUs

PesynbTaTt
npoekTa

MoBTopsie-
MOCTb

brop)xet
npoekTa
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B paMKax NpeAnpoeKTHOro uccnefoBaHus 6blia NnpoBeAeHa CepUsi UHTEPBbIO C MOJb-
30BaTeNIIMU TEPPUTOPUN HABEPEXHOW Ha BbISIB/IEHVE UHTEPECOB, 3aNpoOCOB NOTpe6-
HOCTel NoTeHLManbHbIX FPYNN Nosib3oBaTenei, YTobbl oNpeaeMTb MOAX0A K MPOeKT-
HbIM peLLeHUAM.

MpoBepeHne oHNalH onpoca Ha BbisiBIEHWE NOTPEOHOCTEN HacesieHUsl No NpoBefe-
HUIO MEPOMNPUATUIA MO 0BYCTPOUCTBY HabEePEXKHOW.

MprnemMm NpeanoXeHw MO opraHM3aLuMM MeponpusATUIn 06YCTPOWCTBaA HabepPeXXHOM
C NOMOLLbHO ALLMKOB 4151 FTO/IOCOBAHMUS.

OpraHusauua ¢hoKyc BCTpeY — rpynn pasHbiXx opraHusauuii ropofa Ans BbIBIEHUS
BMAEHUS PasBUTUA TePPUTOPUM, ANA ONpeaeNieHNsa UX UHTEPEeCcoB U NOTPe6HOCTEN.

OTKpbITble NPUrIaLLEHUS HAa BCTPeYM — 06CYXXeHNs, pa3MeLLEHNE B CpeaCcTBax Mac-
COBOi MHdOpMaL MK, Ha odpuLManbHOM calTe agMUHUCTpaLMK KapacyKCKoro paoHa
HoBocu6upckoit o61actu, MHGOpMaLMOHHbIX CTEHAAX ropoaa.

BbisiBfieHUS 3aMHTEpeCcoBaHHbIX CTOPOH U Hala)KMBaHWe Auanora Mexay:
* AKTUBHbIMU U UHMLMATUBHbBIMU FrpaXkjaHamm
+ [peacTaBUTENSAMU aAMUHUCTPALUM
+ lpeacTaBuTENAMMU 6AM3NEXALLMUX COLMASIbHBIX U 06pas3oBaTesibHbIX yupexje-
HUI

BoBrieyeHune xutenen ropoaa:
+ O6LwecTBEHHOE 06CYyXAeHune
+ [peseHTauus AM3aliH-NpoeKTa
+ Co3spaHue rpynmnbl BOJIOHTEPOB

BbisiBNeHWE U coxpaHeHMe KJIIYEBbIX LLeHHOCTeN MecTa
« Peanusaums 4yacTu NpoeKTa C y4acTUEM XKuUTeneun
+ Momowb B NnpoBeaeHUn cy660THUKA
+ lNocaaka nepeBbeB
« CospgaHue paboyei rpynnbl 3a X040M peanusalum npoexkTa
+ ocToAHHOE OCcBellleHWe B COO6LLECTBAX COLlMabHbIX CETAX, HAa caiTe aAMUHK-
cTpauun KapacyKcKoro paioHa o xoZe peanunsauum npoekTa

OTKpbITble NpUrnaleH1sa Ha BCTPeYn — 06CyXXAeHUs, pasMeLLeHne B cpeacTBax Mac-
COBOW MH(OpMaL MK, Ha odULMaNbHOM calnTe agMUHUCTPaUUN KapacykcKoro paoHa
HoBocubupckon o6nactu, MHGOPMaLMOHHbBIX CTEHAAX FropoAa.

B 2020 rogy npoekT «dopMuUpoBaHMe TePPUTOPHUANIbHOrO 0340POBUTENIBHOIO MHOMO-
(byHKUMOHaNbHOro NPMPOAHOro Komrnekca «CaBka» cTan nobegutenemM Becepoccuin-
CKOro KOHKYpCa Nyylumx NPOeKTOB CO34aHnsA KOMGMOPTHOW FOPOACKON cpelbl B Ma-
NbIX ropofax.

PesynbTtaToM ycnewHon peannsaumsa NpoekTa CTaHeT co3faHne HabepeXxHowu obLe-
JOCTYMNHOM M KOM(OPTHOMN AN BCEX FOPOXaH M FrOCTEN ropoga, BOCCO34acT guanor
C NMPMpPOAON, NOSIBUTCSA BO3MOXHOCTb UCMO/Ib30BaTb HabepeXHyo AN NpoBeAEeHUS
MacCOBbIX MepPONPUATUIA, ANS OTAbIXa FOPOXaH M rocTen ropoga. B ropose Bnepsble
NosIBUTCA O6LLECTBEHHAA TEPPUTOPUSA, HAMOJIHEHHAA COBPEMEHHON MHMPACTPYKTY-
poW C BO3MOXHOCTbIO BPeMSAMNPOBOXAEHUSA Ha BOAE.

MnaHupyeTcs BOBNeYeHNe COO6LLEeCTB, OpraHM3aLmnin u 6usHeca B pa3BUTUE TEPPUTO-
pumn HabepeXxHOWN.

110 786 882 pybnen, B TOM ymcie hGMHaHCUPOBaAHWE Ha peanunsaLmio npoekTa
70 000 00 py6nei.



BJIATOYCTPOUCTBO
3ATY/IMHCKOIoO ANCMNEPCHOTIO
NMAPKA

HOBOCUBUPCKAA OBJTACTb
HOBOCUBUPCK

[lpoBeneHve 6naroycTponcTBa ObLECTBEHHOW TEPPUTOPIM
Ha 3aTY/IMHCKOM >/IMAacCUBE Ha OCHOBE MPOBEeAEHHbIX
MepOnpUATUN C ropoXKaHaMn-NoTpebunTensMm ByayLuero napka.

BnaroycTpoiicTBo npoeegeHo B 2020 rogy: aToMy npeallecTsoBasna 6onbluas paboTa
C TEppPUTOpPUEN U ee HacesieHMeM: OT pa3paboTKM KOHLUEMNLUN pa3BUTUSA TepPpUTOPUU
W XXnnmaccmaa [0 NpoBefeHUs NoKanbHbIX MEPOMNPUATUIN ANS FOPOXKAH U C FOPOXKaHa-
MU. XKnTenn yyacTBoBam Kak B MPOEKTUPOBAHUU TEPPUTOPUM, TaK U B OpraHnsauum
COBCTBEHHbIX MPOEKTOB: TBOPYECKUX, 06pas3oBaTesibHbIX, NPeAnpUHUMAaTEIbCKUX.
Cetuac MOXHO yXXe BUAEeTb pesynbTaT NpoekTa v Npoleawnin akcnnyaTauMoHHbIN
rof: nmapk cTtas LUeHTPOM OO6LLECTBEHHOWN >XU3HU XWUIMAcCMBa, 3HAaKOBbIM MeCTOM
W ero focrtonpuMeyvaTebHOCTbHO.

Wpeonor n aBTop NpPakKTUKK:
JAono3sos Uropb AnekcaHppoBuy
3amecTutenb aupektTopa MAY «lopoackue napku KynbTypbl U OTAbIXa»

NCcTOYHMKM uHpopmMaLmum
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Lienb npoekTa BnaroyctporcTBO 3aTy/IMHCKOro AMCNEePCHOro napka

UHuunatop
npoekTa

Mpo6nema/
3apauu

MoTuBauus
ANs BOBNeye-
HUA rpaXxaaH

Mapus ropoga HoBocu6upcka, ynpaBsieHMe Mo 61aroyCTPONCTBY O6LUECTBEHHbIX
NMpoCTpaHCTB

PekpealMoOHHas 30Ha pacrnosioXeHa B 3aTY/IMHCKOM XuMaccuse (HaceseHne - OKo-
no 100 Tbic. Yes.), B caMOi 3KOOrnyeckn YncToin Yactn KnupoBckoro paiioHa. 3aty-
NNHCKUIM XUIMacCUB — Npex e BCero cnasbHbli MUKPOPanoH, yaaneHHbIn OT LeHTpa
ropoga, C pa3BuUTON XXWUJI0M U coLmanbHON MHDPaACcTPYKTYPOK, 3eN1eHbIMU KBapTaiamMu
N fBOpaMM, HO CKYAHbIN Ha Ka4yeCTBEHHbIe O6OLLEeCTBEHHbIE MPOCTPAHCTBA — «TPETbMU
MecTa» 418 OTAblXa M 3aHATUIN CNOPTOM MECTHOIO HaceneHus. TpaHcNopTHasa focTyn-
HOCTb XMMaccuBa AOBOJIbHO BbICOKas, CyLLECTBYET pa3BMTas CETb 0OLLECTBEHHOIO
TpaHcropTa (3a ucktoyeHremM MeTpo). [lo paspaboTKM KOHLUENLMU pa3BUTUA U 6na-
roycTpomMcTBa TEPPUTOPUSA COCTOSINa U3 Pa3pO3HEHHbIX Mokauun — «3aTyJIMHCKOro
ropofka aTTpakLUMOHOB» C MasleHbKOWN CLEHON, e TCKUMU aTTpaKLMOHaMU, MUHU-30-
ornapkoMm, ckBepa «Cor3 KMpOBYaH», NpeACcTaBAAOLEr0 COO0M LUMPOKYHO MYCTYHO as-
newo, petckoro ropogka «Kpemnb», NycTbipa No3aaun KMHoTeaTpa «PaccBeT», CKBepa
«Cnbupb», a TakXe MewexoqHOro TpaH3uTa, COeAMHSAIOLWEro CKBep C ynuuen 3opre
W NpOEe3Xen YacTblo.

MNepeyeHb NpobnemM TEPpPUTOPUU:

1. HEFATUBHbIN UMUOXX TEPPUTOPUW. Tepputopusinapka pacronoxeHa B oKpa-
WHHOWM YacTu ropoga. O6LasiHEyX0XXEHHOCTb U HE61aroyCTPOEHHOCTb Teppu-
TopuuoTpasunacb u Ha oblein aTMochepe MUKpPOpaoHa — Y HErocsioXuncs
UMUK HE6Naronony4yHoro, He6e30MacHoOro,AeNPecCUBHOro MecTa.

2. HU3BKOE KAYECTBO 30HWPOBAHUA. OTcyTCTBMEYETKOro 30HUPOBAHMUSA
U QyHKLIMOHaNbHOM NPUHAANEXHOCTMKAX A0 30HbI TeppuTOpUM Napka. 06unb-
Has CTUXMAHasAAOPOXHO-TPOMMHOYHAA ceTb. HepocTaTok MecT ana pocyra-
MOJIoAEXM U NMOAPOCTKOB, ANA NtoAen cTapliero nokoneHus.CepBucbl napka
B OCHOBHOM OPWEHTUPOBAHbI Ha OfHyLesneByo rpynny (poauTenu c AeTbMu),
ANS oCTaNbHbIX FPYNNNOCeTUTENEN CEPBUCHI MPaKTUYECKN OTCYTCTBYIOT.

3. U3HOLWEHHOCTb MAPKOBOW W®PACTPYKTYPbI,OTCYTCTBME CEPBMCOB.
N3HOWEHHOCTb,HELOCTATOYHOE KONMYECTBO MapKOBOW Me6Benu U MpoYUxTo-
YyeK MpUTAXeHWUs (NlaBOYEK, YPH, MasbiX apXUTeKTYpHbixhOpM), OoTCyTCTBUE
ynu4HbIX Kade n putenna. OTCyTCTBUE O6LLECTBEHHbIX TyanetoB. OTCyTCTBUE
crneunannsnpoBaHHON BENOAOPOXKU ANA BesoCUNeaMcToB, possiepoB, caMo-
kaToB. OTcyTCcTBUE MHDPACTPYKTYPbI AN1S FPaXAaH C OrpaHMYeHHbIMU BO3MOXK-
HOCTSIMM 34,0POBbS.

4. MOLLEHME. Nnoxoe ka4yeCcTBO MOLLEHUS TEppPUTOPUMU, KOTopas 6bisia MOJSIHO-
CTbto 3aacdanbTupoBaHa. TpoTyapbl CO BpEMeHEM NOTEpPSSIN CBOE KayecTBo,
NOSIBUNUCH AAMbI, JIyXXW U FPsi3b, Mbi/ib, NOIOMaHHble 60pALOPbI.

5. MHXXEHEPHbIE CETWN. HeyaoBneTBOpUTENbHOE KA4€CTBO CUCTEMbI OCBELLIEHUS
(cywecTBytowme GoHapu ocBelLann TEPPUTOPUIO Mapka YaCTUYHO, F1aBHbIM
06pasom, ee LLeHTpasnbHYHO anseto), OTCYyTCTBUE IMBHEBOMW KaHanuaawumm, oTcyT-
CTBME CUCTEMbI 6€30MaCHOCTU AN1Si MOCETUTENEN.

6. O3EJIEHEHWME. Heyxo)keHHOE, 3aMyCOpeHHOe 03efieHeHne Tepputopun. 0bea-
HEHHbIA BUAOBOM COCTaB A peBECHO-KYCTapPHUKOBbIX HaCaXXAeHUN.

7. HABUTALIMA. OTtcytcTBME MH(MOPMALMOHHOW MHOPACTPYKTYpbl: 06LLEro Au-
3aiiH-KoJla M HaBUrauum, OTCYTCTBME BXOAHbIX FPYMM B MapK (CyLLeCTBYHOT Heak-
LEHTUPOBaHHbIE BXOJbl).

TeppuTOpMM 3aTYNMHCKOrO ropoaKa aTTpakLMOHOB, cKkBepa «Coto3 KuposuaH» 1 apy-
rMX O6LLECTBEHHbIX MPOCTPAHCTB 3aTy/IMHCKOro XUIMaccuBa TpagULMOHHO ABNSA-
NICb MEeCTaMW OTAbIXa MEeCTHbIX XuTenei. fopo)xaHaM XOTenocb BMAETb Ha 3TOW
TEPPUTOPUU COBPEMEHHbIE CTaHAAPTbl YCAYr U KayecTBeHHOe 6/1aroycTpoicTBO.
Mpun 3TOM >KMTenu 6blan FOTOBbI CaMW aKTUBHO BKJHOYATbLCA B pa3BUTME 06LLECTBEH-
HbIX NMPOCTPaHCTB, GOPMMUPOBATb U peann3oBbiBaTb COBbITUAHYIO MOBECTKY Ha MX
TeppuTopuu. Ewte ¢ Hayana 2010 rofoB akTUBHbIE FOPOXaHe, MPOXMBatoLLMe Ha Tep-
pUTOpUK 3aTYSIMHCKOIO XWUIOro MaccuBa, CTanu peannsoBbiBaTb CBOM O6LLECTBEH-
Hbl€ MHULMATMBbI MO0 U3MEHEHUIO OKPYXKaloLLei cpeapbl.



MpepmeTt
yJyacTtus
(kakas uenb
BOBJIEYEHMS)

Cnoco6 KomM-
MYHMKaLUK

MexaHn3mbl
BOBJIeYEeHUA

1. ®opmupoBaHue reoKy/lbTypHOro 6peHfa ANA TEpPpUTOPUM, He UMetoLLen
[l0 HeflaBHero BpeMeHu cBoei chopMUPOBAHHON UAEHTUYHOCTU, APKOro 06-
pasa, MO3UTUBHOIro MMMAXA U NIOKaSIbHON UCTOPUN. 3aTYIMHCKUNA XUJTMacCuB
— ropoacko nepudepuiiHbii «CnasbHUK», He6e30MnacHbIi, C TUNMOBOW 3aCTPON-
KOW 1 gerpagupytowein nHppacTpykTypoi. MpoekT 61aroycTporicTBa, onupato-
LMIACA Ha HOBbI 6peHA, APKUA U ONTUMUCTUYHDBIN, MeCTaMU MUDOSOTUYHDIN,
NMOBNWAN Ha CMEHy Napagurmbl — NpeBpalleHne obpasa «kHepa3BUTON 3aTyNuH-
KWn» B «3aTY/IMHKY KPeaTUBHYIO U UHULMATUBHYO».

2. CMeHa MeHTUYHOCTU MecTHOro coobliecTBa ¢ «OKpanHHOM 1 MepudepuitHon»
Ha «LleHTpanbHyto ans JleBob6epexbsi», ONUPasChb Ha paspaboTaHHbIN FreoKysb-
TYPHbIN 6peHa.

3. TlpoBepeHue yHUKasnbHbix HOPM BOBMEYEHUA FOPOXaHaM, HamnpaBfeHHbIMU
Ha JOCTUXEHME eQMHON Liesiu — CO34aHNsl Ka4eCTBEHHOro U KOM(OPTHOro ro-
POZLCKOro MpocTpaHcTBa. MeponpusiTus (BOpK-LUOMbI, SKCMEPTHbIE CECCUU, Mpe-
3eHTauuu NMPOEKTOB) NPOBOAUINCE A1 KOHKPETHbIX COO6LECTB 3aTyUHKK
W CO BpEMEHEM CTanu perynsipHbiM hpopMaToM paboTbl C XXUTENAMM.

4. KauecTBeHHasl nepesarpyska Co6bITUNHON NOBeCTKU. [1n 3aTYNUHCKOO XWil-
MaccuBa 6b1m paspaboTaHbl cBbille 10 yHUKaNbHbIX CO6GbITUI — padHOro Mac-
wraba, aHpa u ayautopuun. CobbiTus chopMUPOBanm eXKErOA4HbIN PerynsipHbIn
KaneHgapb MepornpusATUIA, B KOTOPbIX aKkTUBHOE y4acTue NMPUHMMAIOT CaMU XKU-
Tenw.

[unsaiiH-npoeKkT «bnaroycTpoicTBo 3aTy/IMHCKOrO AMCNEPCHOro napka» 6bia cdop-
MupoBaH Kb «CTpenika» Ha OCHOBE U C Y4EeTOM NPeasIoXXeHUA U MHEHUN XunTenen 3a-
TYJINHKMW.

MpoBeneH Lenbii KOMMNIEKC MeponpuATUA pasHbix GOpMaToB C ropoXaHamu, Ha-
npaB/ieHHbIX Ha pa3BuTMe 3aTY/IMHCKOrO XXUamMaccmBa U Ha co3aHune 3aTyNMHCKOro
napka. Tem caMbIM yganocb co3gaTb KOMMYHUKaTUBHYO MHPPACTPYKTYpy, COCTOSA-
LLYHO U3 HECKOJIbKUX YPOBHEMN:

1. O6pa3soBaTesibHblil (3KCNEPTHbIE CeCCUM, NMPOEKTHbIE NabopaTopuu, akcenepa-
TOPbl) — aKTUBHbIE rOpoXaHe UMEKT BOZMOXHOCTb 06y4aTbCsa NyYLIUM Mnpak-
TUKaM, paspabaTbiBaTb CO6CTBEHHbIE MPOEKTbI U MOJly4aTb 3KCNEPTHOE COMpo-
BOX/JEHME 3TUX NPOEKTOB BO BpeMs peannsayuu.

2. TpoeKTHbIN (SpMapKK coumanbHbiX MPOEKTOB, (haHApar3uHI, NpUBIEYEHUE
CMOHCOPOB) — aKTUBHbIE rOpoXaHe, paspaboTaBLUMe CBOV NMPOEKThI A1 peanu-
3aunun Ha TeppuTOpUM Napka, NoayyaroT NoAAEPXKKY ANA UX peannsauuu.

3. Cob6bITUiHbIN (NpoBeAeHWe pasfiMuHbIX GecTuBanen, NpasaHUKOB, KOHLEPTOB
LNA ropoXkKaH) — ropoXkaHe MOryT ABJIATbCS HE TOJIbKO 3PUTENSAMU, HO U Hemno-
CPeACTBEHHbIMU YY4aCTHUKaAMW U COOpPraHM3aTopamMn BCEX COObITUN.

4. KOMMYHWUKaTUBHbIN (OTKPbITblE OPrKOMUTEThI pecTuBasen, 06LLecTBEHHbIE 06-
CY>XZEHUS 1 NpoY.) — hopMUpOBaHKe OTKPbITbIX hopMaToB AnsA 06LLeHus, 06-
CY>XX[EHMA N BOBMOXXHOCTN GOPMUPOBAHUA U [OMOSTHEHUS MPOEKTHbIX KOMaHA,
BOKPYr nen akTUBHbIX FTOPOXKaH.

BoeneueHue xutesnel B NPOEKTUPOBaHUE

BopKLLOMbI C XXUTENSIMMU MO NPOEKTUPOBAHMIO 06LLECTBEHHbIX MPOCTPAHCTB 3aTy/INH-
Ku, 2015 rog (3 MeponpusaTus) — HapaboTKU Y4aCTHUKOB BOPKLLIOMNOB NEr/iv B OCHOBY
APXUTEKTYPHOMN KOHLIENLMM OBLLECTBEHHbIX MPOCTPAHCTB 3aTY/IMHKM, A4POM KOTOPOM
cTan 3aTyNMHCKUIN AncnepcHbIn napk. B ganbHenlweM 3Ta apxXuTeKTypHasa KOHLenums
cTajla OCHOBOI A /151 pa3paboTKu aM3anH-nNpoekTa 3aTy/IMHCKOro AMCNEPCHOr0 Napka.

Mpe3eHTauUn AM3aiH-MPOEKTa U ero oTKpbITble o6cyxaeHus (5 pas B 2018 u 2019
rogax) — AM3aiH-NPoeKT aKTUBHO 06CYXAAJCH C XKUTENAMMU, MO UTOram 06CYXKAEeHUN
B MPOEKT BHOCUIUCH HEO6XOAUMbIE KOPPEKTUPOBKM, TaKXe AJisi MHHOPMUPOBaHMUA
Xutenen Ha TeppuTopmn napka ¢ 2018 roga pasmMeLLancs CTeHA ¢ AN3aliH-NMPOEKTOM.

YyacTue xutenen B ronocoBaHuax — xutenu 3aTtynnHkun n KNpoBckoro parMoHa ak-
TUBHO MOAAEPXMBANN MPOEKT M B ONPOCE MO Bbi6OPY O6LLECTBEHHON TEPPUTOPUM,
nognexaten 6naroycTponcTBy A/ BKKOYEHNUS B nporpammy «@opmupoBaHue Co-
BpemMeHHon Mopoackon Cpegbl» B 2018 rogy. 3aTyIMHCKUIA AUcCnepCHbIA NapK Habpan
24 329 ronocoB W 3aHs/ BTOPOE MECTO CpeAmn [ecATU O6LLECTBEHHbIX TEPPUTOPUMA
ropoga HoBocnébupcka, BKOYEHHbIX B 61O/IIETEHb 4151 FONI0COBaHUS.
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MexaHn3mbl
BOBJIeYEHUSA

Cob6bITHiiHble hopmMaThbl:

®ecTuBanb ropoackux okpauH “Ultima Thule” (2 pasa B 2018 1 2019 rr. ) - coLno-Kyb-
TYPHbIN NPOEKT, LiesIblo KOTOPOro ABNSieTCA NpeAocTaBieHWe aKTUBHBIM ropoXaHaM
¥ MHWLMATUBHbBIM Fpynnam nowazaKku Ans npeacTaBieHns v peanusauum ux MHULM-
aTMB 1 MPOEKTOB Ha TepPpPUTOPMM 3aTY/IMHCKOrO AUCMEPCHOro NapKa v UX pecypcHom
noAAepXKH. Mo cyTu, becTrBanb CO34at0T CaMM XKUTeNN 3aTYNIMHCKOr0 XXMIMACcCUBa,
peanusysi Npu 3TOM CBOU UAen 1 peannsysicb B pasHblXx 061acTAX UCKYCCTBa.

[aHHbin pecTnBanb npoBoanTca B 3aTynuMHckoM napke ¢ 2018 roga. CobbiTne Tpa-
OVLUMOHHO NpuBJieKaeT 60MblLUOe KOSIMYECTBO MAapTHEPOB M3 Cpefbl HEKOMMEPYECKMUX
opraHusauuin, 6usHeca, o6pasoBaTesfibHbIX OpraHuM3auui U TBOPYECKUX 06beauHe-
HWI, @ TaKXXe SKCMEePTOB N3 pPasfINYHbIX Chep NCKYCCTBA U MHOTOYMCIIEHHbIE KaHabl
CMW. B 2019 rogy decTtuBanb gnunca 6onee 8 yacos un npegctasua 6onee 30 nnowa-
JOK pasHblX HanpaBfieHWI: BOKan, xopeorpadus, UICNONMHUTENbCKME UCKYCCTBA, AM-
3allH, 6onee 15 pasnnyHbIX BUAOB AEKOPATUBHO-MPUKIIALHOIO UCKYCCTBA, rpaddutu,
doTorpacusa. OcHoBHble opMaTbl NOWAA0K: MacTep-Kacchbl, pa3BfiekaTeNbHble
W No3HaBaTesIbHbIe UrPbl, IEKTOPUM.

Kaxabin hecTuBanb YyHUKaseH, ¢ KaXabiM roaoM oH o6pacTaeT HOBbIMWU Hanpaere-
HuaMK. B 2019 r. Bnepeblie 6b1In OpraHM30BaHbl NAOLWAaAKKW, NOCBALLEHHbIE UCKYCCTBY
BOCTOYHOM Kannurpaduu, saKonornum, ypbaHmctmke. 3a Bpemsa npoBeaeHus decTu-
Basib cTan naowaakon ana peanusaumm 100 nHMUmMaTUB XnTenen 3aTyNIMHKN pasHOro
mMacluTaba.

3aTynuHckuii kapHaeas (4 pasa 2018-20rT.) — cOLMO-KY/IbTYPHbIV MPOEKT, HanpaBJieH-
HbI Ha BOBJIEYEHME XUTENEN B Nepe3arpysKy CO6bITUAHON NOBECTKM Ha TEPPUTOPUM
06LLECTBEHHbIX MPOCTPAHCTB 3aTY/IMHCKOrO >XWJMaccuBa, Yepe3 peanunsauuto ux
TBOPYECKOro noTeHuMana B BuAe cosfaHnsa KapHaBasibHbIX KOCTIOMOB, MacokK U Le-
JTOCTHOrO KOMaHAHOro o6pasa - Mo aHasoruu ¢ siereHaapHbIM 6pasnbCKUM KapHa-
BanoM.

MpoBepeHo yxe 4 3aTyNMHCKUX KapHaBana. O6Lee Yncno yyactHnkor — 6onee 1000
YesioBEK, MONYNSIPHOCTb CO6bLITUA pacTeT, KapHaBanbl TPAaAULIMOHHO NPOBOASITCS BEC-
HOW (3aTyNMHCKWUIA MacNeHHUYHbI KapHaBas) 1 B KoHUe neTa (JIeTHui 3aTynuHCcKui
kapHaBan). UHTepecHbIM popmaToM 6bIN0 co3faHve LBOPOBbIMY KapHaBanibHbIMM
KoMaHZAaMu 60/bLINX fepeBsiHHbIX GUryp (BbicoToi 60siee 2 METPOB), NMPUYEM Lena-
JINCb OHU B XOe Bble3[40B BO ABOPbl OTKPbITON CTOMSIPHON MacTepcKon 3aTyIMHCKO-
ro napka. 3tu ¢durypbl cTanum cMumMBosiamum 4BOPOB CO CBOMMM MMeHaMu. Bcero B Kap-
HaBasne 6b1n10 co3gaHo 10 Takux duryp.

decTuBanb 6apgoBCKOM NecHU «BeTep BAOXHOBEHWUI FOPOACKUX OKpauH» (2 pasa
B 2018 1 2019 rr) u 6apgoBCcKue Bedyepa B napke (perynsipHo) - B hectuBansix 6ap-
[OBCKOW NnecHu «BeTep BAOXHOBEHUI FOPOACKMX OKPauH» NPUHAN0 y4acTue 6onee 50
nucnonHuTenen B 3 HOMMHauUuAX: «KABTOpCKasa nNecHs», «<bappoBckasa necHs», «CoBpe-
MeHHass MonofexHas rnecHs». bonee 500 3puTtenen NpUWAN NoaAepXKaTb y4aCcTHU-
KOB. B ¢ecTtnBane NpuHSAAM y4acTue CONUCTbI, UCMOJIHSOWMNE NECHU COBCTBEHHOIO
COYMHEHUSA U TBOPYECKME 06EANHEHWNS: CTYAMA aBTOPCKON necHu «[Anes» oT LleHTpa
«MonopexHbli», Jllura cBo60AHbIX aBTOPOB, CTYANS UrPbl Ha ruTape «Hagexga»,cTy-
ONsl aBTOPCKOWN necHU «PoMaHTuKn», TBOpYeckuin pyaT «lOnerus», 6apa-kny6 «fmrap-
Hasi NpUcTaHb», FTMTApHbIN KNy6 «PaccBeT».

Pan-6aTTn - MonogéxHble cOObLLECTBA, yBNeKatloLmecs parnomM 1 xun-xonom, B 2018
n 2019 rr. opraHM3oBanu HacTosiLMe KOHLepPTbl Ha GoHe pacnucaHHbix rpapduTtm
CTeH KMHoTeaTpa «PaccBeT». B koHuepT B 2019 rogy 6bino BkatoveHo 6onee 30 uc-
nonHuTenen.

MoaTuyeckune Beuepa - KOHKYpc «[oaTnyecknit 6aTTn» NpoLLEN Ha TeppUTOpUnN 3aTy-
nnHckoro napka B 2018 n 2019 rogax 1 NpuBAeK MONOAbIX MOSTOB C 3aTY/IMHKMN U BCe-
ro ropoga.

KoHKypcC KoNiicok «AucTeHok» (3 pasa, 2017-2019). YuyacTByloline CEMbU yKpaLLAOT
KOJIACKY B COOTBETCTBUM C Bbi6paHHON TEMATUKOMN (CKa304YHble MEePCOHAXW, Frepou
dunbma, bnopa u payHa u ap.). KoHkypc perynspHo npoxoaut ¢ 2017r. u cTan oAHUM
13 NtobUMbIX hopMaToB NS XKXUTeNen panoHa.

KunHolapk — ApKWii NPOEKT XXUTenen, y4yBCTBOBABLUMX B NPOEKTHON nabopaTopuu
N NONYYMBLLMIA PECYPCHYIO NMOAAEPXKY OT oprkomuteta dpectmans. MNpoekT npea-
cTaBnsieT cob0W IeTHME KMHOMOKa3bl Mo OTKPbITbIM HE6OM Ha nnoLlagke 3aTynunH-
CKOro napka Bo3Jie KuHoteaTpa «PaccBeT». CobbiTe Bbi3Basio HAaCTOALLUNA BOCTOPr
Y XXUTenemn: oTIMYHOE KMHO, TEMJIble NeAbl U pOMaHTMKa NH06MMOro panioHa.



MexaHn3mbl
yyacTtus

MexaHusm
oTbopa
Y4YacCTHUKOB

fipmapku pykogenus - HaunHasa ¢ 2018r. spMapKu MacTepoB eXerogHo npusJekarT
K y4yacTuIo 60/bllOe KOMMYECTBO TanaHT/UBbIX XUTeNe, KoTopble CO6CTBEHHbIMU
pyKkamu co3faroT HacTosiLue NponsBeAeHns UCKYCCTBA, UCMNOJIb3YH0 BCEBO3MOXHbIE
TeXHWKM. Ha ApMapkax NpuUcyTCTBYIOT XYAOXHUKM U MacTepa No BalsaHWUIO, pe3bbe
no AepeBy, Nenke u3 rnuHbl, WWIMTbIO U1 MHOTUE Apyrue.

MaccoBbin MacTep-knacc «KapToHus» CeMenHbln MacTep-Knacc Mo MOCTPOEHUIo
KapTOHHbIX ropofoB. B 2019r. B HeM NpuHSAI0 y4yacTue 6onee 20 cemen. Us-nop pyk
HaLUWMX ManieHbKMX U B3POCJIbIX MacTEPOB BbILLU/MY APKMe 3aMKW, 6aLlHM ¢ YacaMu, CKa-
304Hble NepCOoHaXxm 1 MHOroe Apyroe.

TpeHpXo66u, 2019 1. - becTnBanb MacTep-K1acCoB, KOTOPbIE YaCTUYHO NPOBOASAT XKU-
TeSIn-MacTepa MMKpPOpaloHa, B paMKax KOTOPOro NoceTUTE N napKa yuyaTcsi HOBbIM
BMAAM TBOPYECTBA M pyKoAenus nocpeacTBOM B3aMMOO6GMeHa 3HAHUSIMU U OMbITOM.

O6pasoBaTenbHble BOBneKawwme ¢opMaTbl U GpopMaTbl pecypcHOM NOAAEPXKKU
MHULIMATUB 1 NPOEKTOB XXUTenei:

«lllkona HapogHoro akckypcosoga» 2018 r: B «lllkone HapofHOro aKckKypcoBofa»
NPUHANK yyacTue 25 cnywaTenen, KOTopble B faJibHeNwWweM pa3paboTanu U Havyanu
NpoBOAMTb 16 aBTOPCKMX SKCKYPCUI MO TEPPUTOPUMN XKMIOIO MaccmBa U KnpoBckoro
parioHa, B 60/IbLUIMHCTBE 3KCKYPCUI KaK OAMH U3 06beKTOB MPUCYTCTBOBAaN 3aTyNNH-
CKW napk.

«3aTynuHckas npoekTHaa naéopatopusi» 2019 r.: B pesynbraTte «3aTy/IMHCKOM NPOEeKT-
How nabopaTopun» chopMmnpoBanochb NPoekTHbIX 10 KoMaHA, KOTopble B paMKax Npo-
€KTa npoLunm obyyeHune, paspaboTanm CO6CTBEHHbINA COLMAbHbIN NPOEKT.

MNMpoekTHasa nabopaTopus «3aTynunHckui cyBeHup» 2019 r.: cyBeHnpHas nabopaTtopus
BKJIlOYana nekuun no TepputopuasibHOMY MapKeTUHTY U UCTOPUYECKOMY acnekTy
Tepputopuun 3aTynWHKK, TBOPYECKME MacCTep-KJlacChbl, U3rOTOBJIEHNE YyYaCTHUKaAMU
NPOTOTMNOB CYBEHUPHOMN NPOAYKLUN U y4YacTue B KOHKypce. MNobeamtenu nonyymnm
cy6cnanmn n BO3MOXHOCTb y4acTBOBaTh B ipMapKe pyKoAenus.

AkcenepaTtop KpeaTuBHbIX cobbiTuii DVIGATEL (2020 r)- O6pasoBaTenbHblil NPOeKT
B chepe opraHMsaunm CoobITUIN U pa3BUTUA KpeaTUBHbBIX MHAYCTPUNA, AAOLLNA BO3-
MOXXHOCTb NMPUOBPECTM ONbIT OpraHM3auUnn KpynHbIX FOPOACKUX COObITUI, a TaKXe
peannsoBaTb COGCTBEHHbIV NPOEKT. MPOeKT BKAKOYAET B cebs1 Kak OTAENbHbIE JIEK-
LMK U MacTep-Kacchbl, Tak U NONHOLEHHble o6pa3oBaTesibHblie NPOrpaMMbl MPOAOSI-
XXUTENbHOCTbBIO 2 MecsLa. B o6pasoBaTenbHON YacTu NpoeKTa NPUHAI0 yyacTue 60-
nee 30 yenosek.

B saBucumMocTun ot npeaomMeTa KOHKpeTHOro cob6bITUS

MHTepecbl rpa)kaH, npeAcTaB/eHHble Ha pasHbIX CTaAUsAX BOB/IeYEHUS U pasHbIX Me-
POMPUATUAX, OTPaXKeHbl B MpoeKTe 61aroycTpoincTaa.
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PesynbTaTt
BOBJIeYEHMSA

PesynbTaTt
npoekTa

MoBTopsie-
MOCTb

brop)xet
npoekTta

KomnnekcHoe 61aroycTpoiMcTBO TEPPUTOPUMN U CO3AaHNE EAMHOIO MPOCTPaHCTBA 3a-
TYJIMHCKOrO napka:

OCHOBHbI€ pe3ynibTaTbl KOMMIEKCHOro 61aroycTponcTaa:

Co3paHne MHOroyHKLMOHAIbHOIrO O6LLECTBEHHOIrO NPOCTPAHCTBA, YHUBEPCASIbHO-
ro napka KynbTypbl U OTAbIXa, 06ecneymBatoLLero KayecTBEHHbIN cepBuc. Paclmpe-
HWe ayaMTopuM U3 pasHbIX FPynn NOTpe6buTeNiel napka 3a CYET CO34aHMsA HOBbIX 30H
OTAbIXa U KaYeCTBEHHOW NHPPACTPYKTYpbI.

MepeyeHb paboT No 6,1aroyCTPONCTBY, BbiMoNHEHHbIX B 2020 roay:

1.

® N o

YCTPONCTBO MHXEHEPHbIX CeTel: CUCTEMbl BOJOCHAGXeHUs,, BOAOOTBEAEHMS,
KaHanuMsaumm, aNeKTPUYeCKNUX ceTew, NMBHEBON KaHanusauuu, NosMBOYHOrO
BOZOMPOBOAQ;

MolueHVe N MOKPbITUA: 3aMeHa NMOKPbITUI NeLEeXoAHbIX JOPOXEK U TPOTYapoB:
B MOLLEHMMN 6bIIN UCMONb30BaHbl pasHble BUAbI MAUTKKU, 6pycyaTKu, NANTHSK,
acanbr;

O6opynoBaHve AN rOpoXaH C OrpaHWyYeHHbIMU BO3MOXHOCTAMMU 3[40POBbSA
(ycTpoicTBO MaHAyca, YCTPOWCTBO TaKTWUIbHOW MAMTKM NO BCEM OCHOBHbIM
MapLipyTam);

HoBble MA®bI: ycTaHOBKa Masbix apXMTeKTYpHbIX hopM pasHoobpasHoro dop-
MaTa (CKameek, YpH 1 Mpoy.);

O3zeneHeHue (6onee 1000 KycTapHMKOB 1 88 AepeBbeB), BOCCTaHOB/EHMWE ra3o-
Ha;

YcTaHOBKa HOBOW CLIEHUYECKOW NoWwaaKu;

YCTpONCTBO AETCKOWN NNOLagKu;

MepeHoc cylecTByOLEN CNOPTUBHOM 30HOW B ApYroe MecTo C 3aMeHON Tuna
MOKPbITUSA Ha Pe3MHOBOE.

MeTO):WIKa npuMeHunmMa onqa no6oro NnpoeKTa Nno NpoeKTUupoBaHUIO NapoBbiX 30H B INo-
poAcKom cpepe.

OnucaHune NnpoekTa BOBJIEYEHUS:
https://disk.yandex.ru/d/7SCy_cM5F8S0OPg
[un3zaitH-NnpoeKT 6naroycTpoicTBa:
https://disk.yandex.ru/i/iCqKoJEOL8Pb4Q

Ha BbinonHeHne pa6oT no 6naroyctponctey B 2020 rogy BbigeneHo 180 303,8 Toic.
py6., B TOM Ymncne:

+ denepanbHbIn 6r04XeT — 96 291,6 TbIC. py6.;

+ obnacTtHou 6roaxeT — 54 012,2 Toic. py6.;

+ 6roaxeT ropoga Hoeocnbupcka — 30 000,0 Toeic. py6.
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